Project teams utilising internal resources

SRO and Programme Manager

Digital Transformation Programme

Accountable for driving
individual Programmes and
Complex Projects to deliver the
outcomes & benefits

Internal and External Expertise
Programme/Project Team(s)

Accountable for driving the

Programme sub-projects or

workstreams to the agreed
outcomes & benefits

SRO and Programme Manager

Individual Digital Programmes

Accountable for driving
individual Programmes and
Complex Projects to deliver the
outcomes & benefits

Internal and External Expertise

Programme/Project Team(s)

Accountable for driving the

Programme sub-projects or

workstreams to the agreed
outcomes & benefits

Senior Executives
Executive Steering Committee

Accountable for Investment decision & alignment of all Programme and Complex Projects with MIT / Unitec strategic direction.

Programme Board

Digital Programme Delivery Owner

Digital Portfolio

Accountable for driving individual
Programmes and Complex Projects to
deliver the outcomes & benefits

Internal and External Expertise

Programme/Project Team(s)

Accountable for driving the
individual portfolio sub-projects to
the agreed outcomes & benefits

Property & Campus Leadership Strategic

Digital Leadership Strategic Alignment

Alignment |_ - T 1
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Assurance of technical alignment with digital Assurance of technical alignment with Property | o |
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. . o : . e | o
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Digital Governance bodies. Property & Campus Governance bodies. | o |
—+
| ™
| s |
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Academic Leadership Academic Leadership | A |
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Assurance of technical designs are aligned to Assurance of technical designs are aligned to 2 |
compliance with policy, strategy alignment and compliance with policy, strategy alignment and | 4 |
business requirements business requirements | rgD
-
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Student Success Leadership Student Success Leadership | - '8 |
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SRO and Programme Manager SRO and Programme Manager Assurance of technical designs are aligned to Assurance of designs and changes are aligned > o |
Tamaki Property and Campus Individual Tamaki Property & Campus compliance with policy, strategy alignment and to compliance with policy, strategy alignment | g 8 |
Transformation Programme Programmes business requirements and business requirements | > 030 |
o o
| =] |
- Information Governance Group (IGG) Information Governance Group (IGG) | g' o |
. Q
%2 |
| % o
Assurance of data — compliance with policy, and Assurance of data — compliance with policy, and | & ° |
. . ® o
Accountable for driving individual Accountable for driving individual strategy alignment strategy alignment | o)) 8 |
. . =+
Programmes and Complex Projects to Programmes and Complex Projects to | %“ v |
deliver the outcomes & benefits deliver the outcomes & benefits o O |
...... N Al Committee Health & Safety Committee | = |
'_F —
| <&
- : | S
Assurance of Al Products and applications — Assurance of Property & Campus solutions — < |
compliance with policy, and strategy alignment compliance with policy, and strategy alignment | § |
| o
Technology, Security & Architecture Technology, Security & Architecture | S |
Governance DRB & CAB (Change Advisory .o Governance DRB & CAB (Change Advisory | =1 |
Board) : Board) | & |
. (7]
Assurance of technical designs & compliance Assurance of technical designs & compliance | 08 |
. . with policy, and strategy alignment with policy, and strategy alignment L
Internal and External Expertise Internal and External Expertise policy gy alle policy gy alle | w |
Programme/Project Team(s) Programme/Project Team(s) | 3 :
: . 3
» Business Change & Process Governance Forum P>, Business Change & Process Governance Forum | o
Accountable for driving the Accountable for driving the | < |
Programme sub-projects or Programme sub-projects or | s |
outcomes & benefits outcomes & benefits Process, monitoring improvement and control Process, monitoring improvement and control | |
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