Instructions for implementing the You Said We Did initiative for Student Course Surveys
A key benefit of the Institutional Course Surveys is that they allow us student feedback which allows us to consistently measure course performance across schools and programmes from the student perspective. This means we can identify strengths, opportunities for improvement and trends over time. 
Students are more likely to give feedback if they see that it makes a difference. One of the key ways we can demonstrate this is by telling them what we are doing in response to their feedback.

To this end, Te Komiti Mātauranga | Academic Committee requires all staff to analyse and use feedback from their course survey report to develop and implement actions, and to communicate the actions to students (either to the current cohort or the next cohort).

What you need to do:
1. Consider what students are saying about the course and its delivery in the student course surveys. 
a. What do they think is going well? 
b. What do they think is not going so well? 
2. Develop a Response (Action Plan) that addresses up to three key themes
(Record these on the Student Course Survey – Themes and Response template available on Te Aka | The Nest)
3. Upload the completed Student Course Survey – Themes and Response template to the Feedback section in your Moodle course.
Ensure you save the template using the file naming protocol (see below). 
4. Share the Themes and Response (from previous semester) with students in class
5. Review the actions, including their effectiveness via the next student course survey / feedback. 
6. Reflect on the success of the Response (actions) and capture this in the Course Evaluation and Planning (CEP) report
Note: Themes and Responses are typically presented to the next cohort of students, though this will vary depending on when the course is offered next (i.e., Themes and Response from 2025-S1 will be presented to 2025-S2 students (or, if the course only runs once a year, 2026-S1 students).
You can find relevant information related to the above on Te Aka | The Nest including:
· Student Course Survey – Themes and Response template

File naming protocol: 	
Schema: [SubjectcodeCoursecode]-[Semester] -[Year]-[ ContentIdentifier]-[ContentIdentifier]
Example: ACTY5505-S1-2025-SCS-Themes-and-Response
(SCS=Student Course Surveys)
Using the file naming protocol helps keep things consistent and easy for students to recognise across courses. 
Example of themes and actions from a Semester 1, 2025 course
If the survey response rate is low (i.e., below 25% the survey data is not statistically robust) the first improvement action should be to increase the response rate for future surveys.
	[bookmark: _Hlk212707215]Theme 1 from Survey feedback:

	Survey response rates too low for robust data

	Response to Theme 1:

	I will allocate 15 minutes of class time in week 12 for students to complete the survey.
I will reinforce to students the importance of providing feedback in weeks 11-13.

	

	

	Theme 2 from Survey feedback:

	Strong positive feedback on group assessment processes and understanding how they are being marked

	Response to Theme 2:

	Share student feedback and assessment best practice with other staff

	

	

	Theme 3 from Survey feedback:

	Course structure not clear to students

	Response to Theme 3:

	The course structure will be reviewed and a clear weekly course plan developed in time for next semester.
The weekly course plan will be uploaded to Moodle and presented to students in the first week of class.



Please ensure you keep the formatting as above, otherwise when copied to the CEP report it will be difficult to read. 


