
Tū Arotake | Mid-Year Check-
In 2025

Ngā Kete Wānanga Marae, MIT Ōtara, Wednesday 
13 August, 9.30am – 11.30am

Red Lecture Theatre, Unitec – Mt Albert, Thursday 
14 August, 9.30am – 11.30am



Karakia Timatanga & Mihi

Opening Prayer & Welcome



Tū Arotake

MC’s introduction 
& Housekeeping

Ali Ikram

Senior Communications 
Manager, MIT & Unitec 



Tū Arotake

Executive 
Director’s 
Overview

Peseta Sam Lotu-Iiga

Executive Director, MIT 
& Unitec 



Minister’s announcement on ITP reform

On 1 January 2026, MIT & Unitec 
will exit Te Pūkenga as an 
independent single entity

Establishment Advisory Group for 
the new entity will be appointed 
in coming weeks

Chief Executive will be appointed

Current Senior Leadership Team 
will focus on ensuring smooth 
transition to future state 



‘By the Numbers’: 
Students & EFTS 

Largest on campus 
vocational education 
provider in the 
country 

18,908 overall 
learners

10,485 Equivalent 
Full-Time Students



2023 2024

MIT Unitec MIT Unitec

All learners 82% 84.8% 84% 82.5%

Māori 77% 79.9% 77% 76.2%

Pacific 75% 74.1% 78% 74.1%

Disabled 82.8% 82.5%

‘By the Numbers’: Completion rates 



2023 2024

Postgraduate qualifications 118 336

Degrees 807 774

Diplomas 829 650

Certificates 2242 2448

Total 3,996 4,208

‘By The Numbers’: Qualifications Awarded 



‘By the Numbers’: Budget Forecast

STATEMENT OF FINANCIAL PERFORMANCE

6 + 6 Forecast

$'000s
 Full Year 
Forecast 

 Full Year 
Budget 

 FY Forecast 
vs FY Budget 

Variance 

Last Year 
Actual

Total Income 216,869 218,679 (1,810) 199,123

Total staff costs 137,112 143,085 5,973 126,277

Other expenditure - non-staff 60,257 62,117 1,860 48,570

Total Expenditure 197,370       205,202 7,832 174,847

EBITDA before one-off items 19,499 13,477 6,023 24,277
Operating margin (%) 9% 6% 12%

Net surplus / deficit (198) (6,139) 5,941 5,973
Net Surplus / (Deficit) (%) 0-                     -3% 3%

Unitec & MIT Combined



Tāmaki -Ngā Tohu Mahi 
Matua Key Performance 
Indicators 2025

29 of 38 KPIs on track or 
completed

These include:

Tāmaki-wide Te Tiriti Framework 
and Policy. 

Achieving Improvements on 
Budget and EFTS targets. 

Your Whakaaro Action Plan 
2024-2025 



New appointments

Fleur Annan Jeff Howe

Mike Foley Dr Rosanne Ellis



Highlights



Kaimahi Kōrero – Panel Discussion



Kaimahi Kōrero – Panel Discussion

What aspects of our recent Te 
Pūkenga experience should we 
take into the future?

What collaboration between our 
divisions is currently underway in 
your area?

What are the opportunities and 
challenges in transition?

What has been the response of 
stakeholders including learners 
and employers to the news?

What do we need to focus on to 
enhance this in the future?



Tū Arotake

Your Whakaaro 
update

Katrina Van de Ven 

Pounuku Tangata| 
People and Culture 
Director MIT & Unitec









Tū Arotake

Transition Update

Simon Bilton 

Programme Director - 
Tāmaki





Tū Arotake

Strategic 
Directions
 

Prof Martin Carroll

Deputy Chief Executive –
Academic, MIT & Unitec 



BRIEF
MIT & Unitec will be stood up as a single 
legal entity from 1 January, 2026. 

Government will appoint an Establishment 
Advisory Group (EAG) for the merged 
provider. 

Senior Leadership for MIT & Unitec manages 
transition to future state, including advising 
EAG on a suggested strategic approach to 
carry the single entity forward required.

A Strategic Directions document has been 
drafted.  This sets an initial direction around 
which MIT and Unitec coalesce.

It is an interim position to guide us until full 
Strategic Plan is developed.



STRATEGIC DIRECTION

Draft integrated strategy 
statement developed from:

• Previous Unitec & MIT 
strategy & planning 
documents

• Market reports

• SLT views and Extended 
Leadership workshop

• Internal feedback sessions

Will guide further Tier 2 to 4 
planning documents.



STRATEGIC DIRECTIONS CONTENTS (Draft v2)

Introduction | Kupu Arataki

Vision | Tirohanga Roa

Te Tiriti o Waitangi

Values | Ngā Uara

Brand | Waitohu

Powerful Partnerships |
Hononga Mana

• Learner Success

• People with Purpose

• Partnership with Tāmaki 
Makaurau|Auckland

• Partnered Research

• Comprehensive Provision

• International Attractiveness

Academic Excellence|
Akoranga Kounga

• Excellent Programmes

• Personalised and 
Accessible Learning

• Artificial Intelligence

Catalysts For Success |
Te Ngāko Angitū

• Simplicity

• Financial Viability and 
Evidence-based Decisions

• Technological Innovations

• Sustainability



Suite of planning documents to be 
developed outlined:

Academic Strategy (2026-2028)

Applied Research Strategy (2026-2028)

Learner Success Strategy (2026-2028)

Māori Success Strategy (2026-2028)

Pacific Success Strategy (2026-2028)

Disabled Success Strategy (2026-2028)

International Success Strategy (2026-
2028)

People, Culture & Wellbeing Strategy 
(2026-2028)

Financial & Sustainability Strategy (2026-
2028)

Campus & Property Strategy (2026-2028)

Information and Digital Services Strategy 
(2026-2028)

Engagement Strategy (2026-2028)

PLANNING FRAMEWORK



TIMELINE

Monday 21 July
Draft v1 shared with ExLT

Friday 25 July
ExLT workshop

Thursday 31 July
SLT reviews feedback and makes 
amendments

Monday 4 August
Draft v2 shared with all kaimahi. Submissions 
open

Friday 12-20 August

Kaimahi workshops and Student Councils 
consultation

Monday 25 August
Submissions close

Thursday 28 August
SLT reviews feedback and finalises 
amendments



Tū Arotake

Te Waka Hauroa | 
The Double-Hulled 
Canoe

Vivienne Merito, Taharangi 
– Unitec & Dr Wiremu 
Manaia, Director of Māori 
Education - MIT 



MIT 
VALUES

Unitec 
VALUES



Unitec & MIT have 50+ years of history each

Te Waka Hourua provides a framework which allows us to:

• Honour the whakapapa of MIT & Unitec

• Respect the tuakiritanga (identity) and values of both
organisations as we move forward together

• Puts our learners and communities at the heart of all we do, 
in a way which honours Te Tiriti o Waitangi



Kia haere ki mua, kia titiro whakamuri.
“I go into the future, with my eyes on the past.”

This whakataukī speaks to the 
lessons, knowledge and identity 
from our past, which inform 
and shape our future.

Understanding where we come 
from is vital for navigating where 
we are going.

Te Waka Hourua is about ensuring 
we do this - preserving the work of
those who have gone before us -
while looking ahead to the future.



Ka Puia – Navigating Together

ACTIVITY:

Add your hopes and inspiration 
to our Waka Hourua.

 

1) Share your moemoeā 
(vision/hope) 

 

2) Tell us the one thing that could 
help us 

move forward together

PLEASE WRITE ONE EXAMPLE FOR 
EACH



Next Steps

Te Waka Hourua joins us 
together in partnership –
providing stability and a 
platform for collaboration.

It will guide decision making, 
service delivery, governance 
and relationships between 
Māori & Tangata Tiriti. 

Ultimately, it provides a 
navigation point, firmly 
grounded by our values, as 
we develop our strategic 
direction and vision for the 
future. 



Q & A 



Reflections & Closing Remarks – Peseta Sam



Karakia Whakamutanga 

Closing Prayer 



Ngā mihi |
Thank you
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