
Te Komiti o ngā Hotaka | Programme Academic Quality (PAQC)

	Title 
	Review of Degree Monitoring Event and Report

	Provided by: 
	[APM or delegate]

	Meeting Date:
	

	For: 
	Approval


Recommendation 
That the committee review the Outcomes Report for the [programme name(s)] and uses the Degree Monitoring Rubric to complete the following:
· receive the ‘accuracy checked’ draft or final version of the Degree Monitoring report
· confirm and endorse the outcome rating and summary provided by programme leadership for the Degree Monitoring Report
· endorse the summary provided by programme leadership for the quality of Degree Monitoring
· consider the SMART actions provided in the Outcomes Report for their potential for success
· propose and approve an overall rating for self-assessment capability for SMART actions
· set a date in the PAQC workplan to review the action plan and associated ratings (6-9 months from initial approval)
The results of this PAQC review will be forwarded to Te Poari Whai Kounga | Quality Alignment Board (QAB) for their consideration.
Degree Monitoring Outcomes Report
This report is provided by programme leadership and is based on either the draft report received from the Monitor following factual accuracy check, or the final report if received in a timely manner.  
PAQC reviews this Outcomes Report, the Degree Monitor draft report and proposed SMART Action Plan and completes the following evaluation of ratings and summary evidence. 
Support is available to guide PAQCs through this process by contacting Sue Crossan (scrossan@unitec.ac.nz) or Steve Marshall (smarshall@unitec.ac.nz).
	Programme name(s):
	

	Monitor’s name:
	

	Date of event:
	

	Date draft report received:
	

	Date report returned to Monitor following accuracy check:
	




Degree Monitoring report summary of key outcomes 
The key outcomes are copied here from the Degree Monitor Report. Programme Leadership provide a rating and overview summary of the outcomes. 
	Commendations: 

	[as noted in the report]


	Recommendations:

	[as noted in the report]



	Requirements:

	[as noted in the report]


	Outstanding Actions from previous report:

	[as noted in the report]




	Other narrative commentary from the report:

	[as noted in the report]




	Programme leadership comments on any of the above:

	[as required]





Rating the Report
Programme leadership determine a rating for the report based on the Degree Monitoring rubric criteria for Outcomes- Reporting Outcomes
	Based on the rubric the Degree Monitoring summary report outcomes support a rating of
	Choose a rating.

	The main factors and evidence that contributed to this rating are:




	PAQC review the rating and select  one of the following):
☐	accurate with no changes to the rating and narrative
☐	to be reviewed with more analysis, research, and/or rework before resubmission to the PAQC
☐	accurate with no changes to the rating and only minor changes to the narrative. 
Any changes will be completed before submission to the QAB.

	PAQC enter minor changes that were made/required here




Summary of the Quality of Degree Monitoring 
Programme Leadership provide an overview summary of the quality of the Degree Monitoring visit and report for the PAQC. This summary may result in recommendations for improvement to be included in the action plan.
There is no rating for this summary and it is not shared with the Monitor or NZQA.
	The event: 

	[Consider: How well did the event go? Was it well organised? Were there any issues with the event?]




	The report:

	[Consider: Is the report well written? Does the report represent a fair representation of the event? Were there any corrections required to the report? If so, what were they? (this could simply refer to marked up report that was returned to the Monitor)]




	The Monitor:

	[Consider: Did the Monitor engage with the materials provided? Did they ask critical questions? Did they get through all of the required activities in a timely manner?]



	Other commentary:

	[as required]




SMART Action Planning
The following allows the PAQC to consider the actions (previous and new) noted in the action plan and to apply a rating using the Degree Monitoring rubric criteria for Outcomes- Managing Follow-up Actions
	[image: ]
	Previous SMART actions carried over into this Action Plan (if required)
Decide: The PAQC can confirm the previous SMART actions have had activity toward completion and/or delays have been explained, and the achievement to date is (select  one of the following):
☐	accurate with no changes required
☐	required to be reviewed, with research or rework, and then resubmitted to the PAQC
☐	not applicable due to no past actions being carried over
☐	accurate with minor changes to the SMART actions. 
Any changes will be completed before submission of the QAB.

	
	PAQC enter minor changes here



	
	[image: ]New SMART actions included in this action plan based on the outcomes of the recent event
Decide: The PAQC has reviewed the new SMART actions for this PEP and confirms that they are (select  of the following):
☐	valid SMART actions with no changes required
☐	required to be reviewed with further research or rework and then resubmitted to the PAQC
☐	not applicable due to [Add reason]
☐	valid with minor changes to SMART actions. 
Any changes will be completed before submission to the QAB.

	
	PAQC enter minor changes here



	[image: ]
	The rating for the SMART actions is
	Choose a rating

	
	This rating is based on the following:


Other narrative as applicable in support of the rating awarded:
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[bookmark: _Toc476654141]Table 1—SMART Action Planning
The table below will be used to record any SMART actions (previous and new) that arise from the requirements and recommendations included in the Monitors report, and also from any other analysis of the event where an action would lead to improvement. Any previous actions should be given a new timeline for completion.
Resources for writing SMART goals:  https://www.atlassian.com/blog/productivity/how-to-write-smart-goals.
Process versus outcome goals:  https://www.developgoodhabits.com/process-goals/
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	Progress

	Action number and year
	What problem/issue/recommendation needs addressing?
	What specific actions and steps need to be taken to address or solve the issue or recommendation?  Is each step achievable and relevant?

Tip – highly recommended to use process goals of a maximum duration of 6 months
	The action will be considered successful when... 
What measurable outcomes will you expect from your proposed actions at each step?
	Who specifically will be the individual 
responsible for monitoring and reporting progress? Who will also be working on these actions?
	When will steps in progress be reported?

Tips - ongoing is not an end-date
Consider 6-month completion dates.
	What specific actions and steps have been achieved against the goal at the reporting date?

	Previous actions still underway

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	New actions based on outcomes of the Monitor Report
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Degree Monitoring Quality System Rubric
Use this rubric to assess the rating for the Outcomes and the quality of the SMART actions. 
	
	Rated by
	Requirements
	Excellent
	Good
	Marginal
	Poor

	Outcomes – Reporting Outcomes
	Programme Leadership
	Programme leadership completes the following upon receipt of the draft Monitors report:
· Confirms the factual accuracy* of the report and returns it to the monitor for final sign off 
AND
· Completes the outcomes report** which includes:
· Rating the outcomes and quality of the Monitors report 
· Drafting actions to address any requirements and recommendations
AND
· Submits outcomes rating report and draft action plan to Programme Committee (PAQC) for review
*A delay in agreeing with the Monitor on a version of the draft report for final sign-off may result in agreed delays to specified timeframes for this activity.
**Outcomes report reflects on the whole process and may result in recommendations for improvement of process being included in an action plan
	All of the following:
Completed within 10 working days of receipt of the draft report
The Monitors report contains all of the following:
· A mix of commendations and minor recommendations
· No requirements
· No (or only a few minor) outstanding actions from the previous report
· Very few gaps and weaknesses, and these are being managed effectively
· Indication of significant improvement since the last event. (Not applicable to first year monitoring)

	All of the following:
Completed within 10 working days of receipt of the draft report
The Monitors report contains all of the following:
· A mix of commendations and achievable recommendations 
· No requirements 
· Only minor outstanding actions from the previous report
· Identified gaps or weaknesses that are being managed
· Indication of some improvement since the last event (Not applicable to first year monitoring)

	One or more of the following:
Completed more than 10 and less than 20 working days of receipt of the draft report
The Monitors report contains no requirements and any of the following:
· Recommendations, some of which may be significant
· Outstanding actions from a number of previous reports 
· Identified gaps or weaknesses that have not been managed effectively
· Indication of only minor improvement since the last event (Not applicable to first year monitoring)
The HoS is notified, support is provided, and improvements actions are proposed
	Any of the following:
Not completed within 30 working days of receipt of the draft report
The Monitors report contains any of the following:
· One or more requirements 
· Several recommendations, many of which are significant.
· Identified significant gaps and weaknesses which have not been effectively managed
· Little to no improvement since the last event (Not applicable to first year monitoring)
The HoS is notified, support is provided, and improvements actions are proposed



	
	Rated by
	Requirements
	Excellent	
	Good
	Marginal
	Poor

	Outcomes – Managing Follow-up Actions
	Programme Committee (PAQC) (Ratings validated by QAB)
	Programme Committee receives the outcomes report and action plan and completes the following:
Initial requirements
· Evaluates the outcomes report and endorses the associated ratings
· Evaluates the quality of the action plan and provides an initial rating*
*SMART elements: 
· specific and strategic in nature
· clearly measurable
· consider the goal, the context of the goal and the people involved 
· outcomes focused and considered attainable
· define a time frame
	Initial requirements 
All of the following:
· At the next practicable PAQC hui
· Outcomes report is well prepared and acknowledges all commendations and minor recommendations
· Rating of Monitors report is accurate
· Action plan demonstrates self- assessment capability and includes all SMART elements
	Initial requirements 
All of the following: 
· Within two scheduled PAQC hui
· Outcomes report is well prepared and acknowledges all commendations and addresses all key recommendations
· Rating of Monitors report is mostly accurate 
· Action plan demonstrates self- assessment capability and includes all but one SMART element
	Initial requirements 
One or more of the following: 
· Later than two scheduled PAQC hui
· Outcomes report is marginal in its ability to address key recommendations
· Rating of Monitors report is not accurate
· Action plan demonstrates minimal self- assessment capability and is not SMART
The HoS is notified, support is provided, and improvements actions are proposed
	Initial requirements 
One or more of the following: 
· Later than three scheduled PAQC hui
· Outcomes report Is not sufficient to address the requirements and recommendations 
· Rating of Monitors report is not accurate
· Action plan does not demonstrate self- assessment capability and is not SMART
The HoS is notified, support is provided, and improvements actions are proposed

	
	
	Subsequent requirements
· Regularly monitors progress and effectiveness of actions
· Provide a final subsequent rating**
**subsequent rating is provided 6-9 months following the initial rating
	Subsequent rating
focusses on progress against the action plan indicating that the plan is:
· Well managed
· Completed as planned
· Achieving the desired results
	Subsequent rating
focusses on progress against the action plan indicating that the plan is:
· Well managed
· Completed with only minor slippage
· Generally achieving the desired results
	Subsequent rating
focusses on progress against the action plan indicating that the plan is:
· Inconsistent in its management and its execution
· Achieving only some of the desired results
	Subsequent rating
focusses on progress against the action plan indicating that the plan is:
· Not being managed or completed
· Not achieving the desired results
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