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THE TAKITAHI WEAVE
The woven representation of the Unitec Renewal Strategy is called 
‘Takitahi’ - to weave over one strand, then under the other strand. 
Takitahi is a symbol that represents synergy, cohesion and strength. 
Each and every strand - and each of our values and goals - needs to 
be woven together in unity 
to create the weave.

KAITIAKITANGA

Sustainability & Performance

• Financial Performance
• Marketing & Engagement

• Infrastructure:  Property, Systems & Projects

Guardianship
RANGATIRATANGA

Strategic Leadership & Culture

• Partnerships & Stakeholders
• Strategy & Delivery

• Leadership & Culture

Authority and Responsibility

WAKARITENGA
Legitimacy

MAHI KOTAHITANGA

Learner Success, 
Quality Teaching & Research

• Excellence in Learning & Teaching
• Quality Assurance

• Research

Co-operation

NGĀKAU MĀHAKI

Te Tiriti-led

Led by Te Noho Kotahitanga
our Te Tiriti partnership – 

Ensure we meet our 
commitments to obligations 

under Te Tiriti o Waitangi

Respect

Our strategic priorities and values

People, Wellbeing & Safety

• People
• Wellbeing & Safety

Develop kaimahi toward a 
position of strength for a 
future TEC research funding 
framework. Support the 
development of new 90 credit 
plus postgraduate 
programmes. Maintain 
capability for winning and 
maintaining an externally 
funded research ecology of the 
future.

Provide quality support and 
administration of student research, 
facilitate student led, community 
engaged  research opportunities 
and student integrated research 
with emphasis on unstated priority 
groups

Liaise, 
support and 
develop staff to enhance 
capability and capacity to 
undertake quality applied 
group research 
and to tell engaging 
research stories.

Facilitate applied, group based research to foster 
teacher currency and industry partnered 
learning in highly research engaged, 
research informed degree programmes.
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