
Te Komiti Rangahau o Unitec | Unitec Research Committee 

Date: 2025-01-30 
Scheduled Start: 1300h 
Scheduled End: 1500h 
Location: Microsoft Teams 

SECTION 1 NGĀ KUPU ARATAKI | PRELIMINARIES 

1. Karakia Tīmatanga | Opening Prayer
2. Mihi Whakatau | Welcome from the Chair
3. Membership
4. Terms of Reference

SECTION 2 STANDING ITEMS 

1. Ngā Whakapāha | Attendance, Apologies & Quorate Status
2. Pitopito Kōrero o Ngā Hui | Minutes of the Previous Meetings
3. Mahia Atu | Matters Arising

SECTION 3 MEA HEI WHAKAAE | ITEMS TO APPROVE 

1. Honorary Research Fellowship Nomination – Dr Mary Yan, School of Healthcare & Social
Practice

2. Honorary Research Fellowship Nomination – Dr Jacques de Satge, School of Environmental &
Animal Sciences

3. Minimum Criteria of a Presentation (non-conference)
4. Unitec Research Strategy 2020-2024

SECTION 4  WHAKAWHITI KŌRERO | ITEMS FOR DISCUSSION 

1. Science System Advisory Group Report
2. Changes to the Marsden and Catalyst Funds

SECTION 5 NGĀ TUKUNGA | ITEMS TO RECEIVE 
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1. 2025 Unitec Early Career Researcher Contestable Fund Outcomes 
 
SECTION 6  KUPU WHAKAMUTUNGA | CLOSING 

 
1. Ētahi Kaupapa Anō | Any Other Business 
2. Komiti Self-Assessment 
3. Karakia Whakamutunga | Closing Karakia  

 
 
SECTION 1  NGĀ KUPU ARATAKI | PRELIMINARIES 
 
 
Item 1.1   Karakia Tīmatanga | Opening Prayer 
 
 

KARAKIA TĪMATANGA  OPENING PRAYER  
Manawa mai te mauri nuku  
Manawa mai te mauri rangi  

Ko te mauri kai au  
He mauri tipua  

Ka pakaru mai te pō  
Tau mai te mauri  

Haumi ē, Hui ē, Tāiki ē!  

Embrace the power of the earth  
Embrace the power of the sky  
The power I have  
Is mystical  
And shatters all darkness  
Cometh the light  
Join it, gather it, it is done!  

 
 
Item 1.2   Mihi Whakatau | Welcome from the Chair 
  

Item 1.3 Te Komiti Rangahau o Unitec Membership 

 
Hadley Brown (Chair) Nominee of Director Research & Enterprise 
Daisy Bentley-Gray (Emerging) Nominee of Interim Manager Pacific Success  
Tanya White (Early Career) Nominee of Taharangi | Director Māori Success 
Dr Helen Gremillion (Professor) Healthcare and Social Practice 
Xinxin Wang  Architecture 
Kambiz Borna  Building Construction 
Dr Lian Wu (Associate Professor) Healthcare and Social Practice 
Dr Hamid Sharifzadeh (Professor) Computing, Electrical and Applied Technology 
Dr Leon Tan (Associate Professor) Creative Industries 
Dr Kristie Cameron (Associate Professor/ 
Early Career) 

Environmental & Animal Sciences 

Khaled Ibrahim  Applied Business 
Vacant Bridgepoint 
Dr Norasieh Md Amin (Subject Librarian) 
Vacant 
Arun Deo (Research Advisor) 
 

Library 
Nominee of Student Council 
Tūāpapa Rangahau 
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In attendance: Brenda Massey (Acting 
Secretary) 
Up to two members from the MIT Research 
Committee 

Tūāpapa Rangahau 
 
MIT 
 
 

Item 1.4  Te Komiti Rangahau o Unitec Terms of Reference 
  
 The powers and functions of Te Komiti Rangahau o Unitec (URC) shall be to:  
 

a. Foster the conduct of research, and support the achievement of Unitec’s strategic research, 
enterprise and innovation priorities. 

b. Propose and advise on strategic directions and priorities for research, enterprise, and 
innovation. 

c. Provide expert advice on institutional policy. 

d. Develop protocols and guidelines and make recommendations in relation to the conduct of 
research, enterprise, and innovation. 

e. Oversee the Grants Advisory Committee and the reporting of funded projects. 

f. Encourage and enhance the development of the research, enterprise, and innovation culture 
along with student and staff research capability, with emphasis on the development of Māori 
and Pacific research capability. 

g. Oversee the monitoring of research outputs and research reporting. 

h. Foster Māori and Pacific, transdisciplinary, collaborative and externally engaged research, 
enterprise, and innovation. 

 
SECTION 2  STANDING ITEMS 
 
Section 2.1   Ngā Whakapāha | Attendance, Apologies & Quorate Status 
 
RECOMMENDATION 
That the committee accepts the apologies of today’s meeting. 
    
Section 2.2  Pitopito Kōrero o Ngā Hui | Minutes of the Previous Meetings  
refer to pg5 
 
RECOMMENDATION 
That the committee approves the minutes of the meeting of 2024-11-14. 
 
Section 2.3  Mahia Atu | Matters Arising 
refer to pg13 
      
 
SECTION 3  MEI HEI WHAKAAE | ITEMS TO APPROVE 
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Section 3.1  Honorary Research Fellowship Nomination – Dr Mary Yan, School of 
Healthcare & Social Practice 
refer to pg19 
Section 3.2  Honorary Research Fellowship Nomination – Dr Jacques de Satge, 
School of Environmental & Animal Sciences 
refer to pg24 
 
Section 3.3  Minimum Criteria of a Presentation (non-conference) 
refer to pg28 
 
Section 3.4  Unitec Research Strategy 2020-2024 
refer to pg40 
 
 
SECTION 4  WHAKAWHITI KŌRERO | ITEMS FOR DISCUSSION 
 
Section 4.1  Science System Advisory Group Report 
refer to pg46 
 
Section 4.2  Changes to the Marsden and Catalyst Funds 
refer to pg119 
 
 
SECTION 5  NGĀ TUKUNGA | ITEMS TO RECEIVE 
 
Section 5.1  2025 Unitec Early Career Researcher Contestable Fund Outcomes 
refer to pg123 
 
 

SECTION 6  KUPU WHAKAMUTUNGA | CLOSING 

 
Section 6.1  Ētahi Kaupapa Anō | Any Other Business 
 
Section 6.2  Komiti Self-Assessment 
refer to pg126 

 

Section 6.3  Karakia Whakamutunga | Closing Karakia 
 

TE KARAKIA WHAKAMUTUNGA  CLOSING PRAYER  
Ka wehe atu tātou  

I raro i te rangimārie  
Te harikoa  

Me te manawanui  
Haumi ē, Hui ē, Tāiki ē!  

We are departing  
Peacefully  
Joyfully  
And resolute  
We are united, progressing forward!  
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Te Komiti Rangahau o Unitec | Unitec Research Committee 
 

Date:   2024-11-14 
Scheduled Start:  1300h 
Scheduled End:   1500h 
Location:   Microsoft Teams 
 

MEETING OPENED:  1300h 

SECTION 1 – NGĀ KUPU ARATAKI | PRELIMINARIES 
 

Item 1.1 Karakia Tīmatanga | Opening Prayer 

Item 1.2 Mihi Whakatau | Welcome from the Chair 

The meeting was chaired today by Leon Tan, who warmly welcomed members of the committee to 
the meeting. 

 

SECTION 2 – STANDING ITEMS 
 

Item 2.1 Ngā Whakapāha | Attendance, Apologies & Quorate Status 

Members Present 

1. Leon Tan (Acting Chair) 
2. Arun Deo 
3. Daisy Bentley-Gray 
4. Helen Gremillion 
5. Nora Md Amin 
6. Hamid Sharifzadeh 
7. Kristie Cameron 
8. Xinxin Wang 
9. Kambiz Borna 
10. Lian Wu 

Total members represented:   10 members 

Apologies 

1. Hadley Brown 
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2. Khaled Ibrahim 
3. Mel Wong (MIT) 
4. Aiono Manu Fa’aea (MIT) 
5. Tanya White 

Total apologies:     5 members 

Absent 

1. Christine Fusio 

Total absent:     1 member 

MOTION 

That the committee accepts the apologies for today’s meeting. 

Moved: Kristie Cameron 
Seconded: Nora Md Amin 
 

MOTION CARRIED 

Quorate Status  

A minimum of seven representatives is required; the meeting was quorate.  

Hunga Mahi | Staff in Attendance 

1. Brenda Massey, Acting Secretary 

Item 2.2 Pitopito Kōrero o Ngā Hui | Minutes of Previous Meeting  

MOTION 

That the committee approves the minutes of the 2024-10-10 meeting as a true and accurate record. 

Moved: Helen Gremillion 
Seconded: Lian Wu 

MOTION CARRIED 

Item 2.3 Mahia Atu | Matters Arising 

Agenda 
Item(s) 

Action Responsible Outcome 

2.3 Keep the committee updated on 
the submission to TKM on the 
difficulties Unitec’s IT policies and 
procedures are posing to teaching 
and research endeavours. 

Leon Tan / 
Hadley Brown 

In progress. A memo was submitted to 
TKM’s Sept meeting. Prof Martin Carroll, 
Chair of TKM, invited James Meyer, 
Digital Operations Lead, Rohe 1, Te 
Pūkenga to attend the TKM meeting 
during the discussion of this agenda item 
to respond to the concerns expressed in 
the memo. 
James articulated the challenges he has 
faced in his role in navigating the 
regulatory framework around software 
licenses within Te Pūkenga, within which 
we remain implicated, and strongly 
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expressed a willingness to co-design 
some solutions, especially now that Te 
Pūkenga is being devolved. James has 
been invited to attend a future URC hui 
for this purpose and will hopefully do so 
in the new year. 

2.3 Obtain further details from A/P 
Marcus Williams, Director Research 
and Enterprise, on the rationale for 
the amendment to the 
recommended change to the 
Actions under Action Summary 
‘Review capability and plan for 
institutional research co-
governance and leadership’ of the 
Research Strategy Action Plan. 

Hadley Brown Complete. Hadley discussed this matter 
with Marcus, i.e., that the URC 
understood his rationale for the 
amendment, but that the revised Action 
statement didn’t seem to align with his 
intent. Marcus agreed that the Action 
could be amended, and it will now read 
”Ngā Wai a Te Tūī leads the 
development of a research governance 
model in line with Te Tiriti o Waitangi for 
consideration and approval by the 
Academic Committee and Unitec ELT”. 

3.1 Provide Te Komiti Mātauranga with 
a copy of the committee’s 
confirmed 2025 Terms of 
Reference. 

Brenda 
Massey 

In progress. The confirmed ToR will be 
provided to TKM in December along 
with the URC’s confirmed 2025 
membership list, Work Plan and meeting 
dates, which are on this agenda for 
consideration. 

3.2 Advise the Chair of the 2025 ECR 
Contestable Funding Grants 
Advisory Committee, A/P Marcus 
Williams, Director Research and 
Enterprise, that the membership of 
the GAC has been approved by the 
committee. 

Brenda 
Massey 

Complete 

5.1 Discuss with Marcus Williams how 
Pacific and Māori research can be 
emphasised within School 
Research Group planning and given 
visibility within the School 
Research Group visual schematic. 

Arun Deo / 
Hadley Brown 

In progress. Schools are revising their 
School Research Plans (due 30 Dec) in 
preparation to the move towards group-
based research dissemination funding. 
Arun will be reminding RLs of the 
deadline next week and will take the 
opportunity to request that Pacific and 
Māori research is given visibility within 
School Research Groups’ visual 
schematics. 

 

SECTION 3 – MEA HEI WHAKAAE | ITEMS TO APPROVE 
 
Section 3.1  2025 URC Work Plan 
 
The committee reviewed a Work Plan assembled for 2025 by the Secretary.  It is based on last year’s 
plan but includes some additional items of business that were requested to be included by the 
Chairs at various meetings throughout 2024. 
 
MOTION 

That the committee approves the 2025 Work Plan as presented. 
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Moved: Xinxin Wang 
Seconded: Hamid Sharifzadeh 

MOTION CARRIED 

Action: Brenda Massey to provide a copy of the committee’s 2025 Work Plan to Te Komiti 
Mātauranga.  

 
SECTION 4 - WHAKAWHITI KŌRERO | ITEMS FOR DISCUSSION 

 
Section 4.1  Unitec Scholarly Communication Guidelines Update 
 
The committee discussed a proposal received from the Library that a working group be assembled to 
update the Unitec Scholarly Communication Guidelines, which have not been amended since March 
2016.  As the guidelines are jointly ‘owned’ by the Library and Tūāpapa Rangahau, the working group 
should include representatives from both areas. 
 
The committee discussed whether it is an appropriate time to update the document with the 
disestablishment of Te Pūkenga and the potential Unitec/MIT merger.  While we continue to operate 
in an environment of uncertainty, it was felt that putting this mahi on hold could result in indefinite 
delays, and meanwhile the scholarly communications environment is continuing to change and 
evolve.   
 
It was queried how much work might be involved in updating the guidelines.  It was noted, for 
example, that the current guidelines do not reference Unitec’s Academic Integrity Procedure or 
Unitec’s Research Output Types Evidence Guide.  They refer to KRIS (Kiwi Research Information 
Service) which Unitec has not subscribed to for many years now.  They do not touch on AI or give 
specific guidance on open access publishing.  Since the guidelines were produced, Unitec has moved 
to a new Research Bank platform.  So, there is potentially a huge amount of work involved, although 
it was noted that some preliminary work has already been undertaken by the Library. 
 
There was support for the establishment of a working group to scope the extent of the work that will 
be required to update the guidelines.  Committee members Arun Deo (Tūāpapa Rangahau) and 
Hamid Sharifzadeh (School of Computing, Electrical & Applied Technology) volunteered to form part 
of the working group.   
 
The working group will be tasked with presenting the findings of the scoping exercise that they will 
undertake to the committee.  The committee will then discuss whether to support updating the 
guidelines at this juncture, or putting the work on hold until Unitec’s future direction is clearer. 
 
MOTION 

That the committee approves the establishment of a working group tasked with scoping the mahi 
required to update Unitec’s Scholarly Communications Guidelines, and that the working group 
present their findings to the committee early in 2025. 

Moved: Arun Deo 
Seconded: Helen Gremillion 

MOTION CARRIED 
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Action: Nora Md Amin to progress the establishment of a working group to scope the mahi required 
to update the current Unitec Scholarly Communication Guidelines, with the results of the scoping 
work to be presented to the committee in early 2025. 

Section 4.2  University Advisory Group: Phase 3 Consultation 
 
The committee discussed the University Advisory Group (UAG)’s Phase 3 consultation provocations.  
A summary of the discussion is as follows:  

• Many of the questions are specific to the university system, and while Unitec is not a 
university, we are undertaking a lot of research. We should be listened to, and we should 
continue to have access to funding to support our research activities. 

• Questions 3, 4, 9 and 10: Unitec and other ITPs are very good at partnering with industry.  
With the UAG looking at ways to spread some of the costs of research, industry partnering is 
a way to achieve this, while also giving opportunities to learners, whether they be 
undergrads or postgrads.  A huge problem at the moment is that university graduates have 
nowhere to go because they’re not ready to work.  The objective should be to deliver 
industry ready learners. 

• There needs to be more transparency as to how research funding is distributed.  E.g. MBIE’s 
new edict that ITPs can only submit one Smart Ideas proposal each, but universities and CRIs 
have larger caps on the numbers they can submit.  Decisions like this need to be more 
transparent.  ITPs and privately owned institutions, including Māori organisations, have 
particular strengths that the universities don’t.  If you want to decrease competition, then 
the system needs to be fair. 

• Questions 4 and 11: our research voucher scheme is an example of one of the ways in which 
Unitec is being responsive to current and future skills needs.  Such schemes don’t exist 
within the university sector.  Vouchers see Unitec researchers (staff and/or students) 
respond to a need of an industry or community group who provide some funding and then 
Unitec matches it.     

• Local government and other entities, including private companies, while not generally 
funders of research per se, do have money, and Unitec has received funds from these types 
of organisations, particularly in the negotiated research student space.  Our students then 
get experience working with stakeholders and working with industry partners.  We want our 
PhDs and ECRs to get this experience, because when they get their first real job, they know 
how to talk to people, how to engage with iwi etc.  Our message to the UAG needs to be 
‘listen to what we do’. 

• Question 8: is relevant to Unitec.  The cost of complying with PBRF requirements is huge.  
There’s the time of panel members, who need to be trained and engage in discussing large 
numbers of evidence portfolios.  The preparation of portfolios is very resource intensive in 
itself.  PBRF does not necessarily capture the research that our students are doing.  We need 
to minimise the compliance and resource intensive aspects of any type of evaluation.   

• Unitec has industry, community and government focussed connections.  These sectors have 
niche issues and research needs that the ITP sector is well suited to address.    

• Number 10 (overheads).  It would be good if all the universities had to be on the same page.  
If one starts charging 130% overheads, then another will do the same.  There should be an 
opportunity to reinvest some of the overhead money that institutions are receiving directly 
into research and into their people.  This could be either an internally or externally managed 
thing.  The new Aotearoa New Zealand Tāwhia te Mana Research Fellowships opportunity 
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offers grants with a fixed overhead, so this isn’t something that institutions have to calculate 
themselves, and it is an ‘across the board’ thing.  TEOs and other research providers need to 
be on the same page, with everyone willing to reinvest in their own research and in their 
people.   

Action: Brenda Massey to provide the committee’s feedback to Martin Carroll and Jamie Smiler. 

Section 4.3  2025 URC Membership 
 
The committee reviewed its membership and composition requirements for 2025.  No changes were 
mooted. 
 
Action: Brenda Massey to provide a copy of the committee’s confirmed 2025 membership and 
composition requirements to Te Komiti Mātauranga. 

 
 

SECTION 5 - NGĀ TUKUNGA | ITEMS TO RECEIVE 
 
Section 5.1  2025 URC Meeting Dates 
 
The committee noted the scheduled dates of 2025 meetings and the associated deadlines for 
agenda items.  No changes were mooted. 
 
Action: Brenda Massey to provide a copy of the committee’s confirmed 2025 schedule of meetings 
to Te Komiti Mātauranga and issue calendar appointments to all committee members. 

 
Section 5.2  Classification of 2024 URC Agenda Items 
 
The committee noted the classifications assigned to its 2024 agenda items.  Members were pleased 
to see that the committee continues to operate according to its Terms of Reference and that the 
majority of items it considered in 2024 were strategically orientated.   

 

 
SECTION 6 - KUPU WHAKAMUTUNGA | CLOSING 

 
Section 6.1   Ētahi Kaupapa Anō | Any Other Business 
 
The Unitec Research Ethics Committee (UREC) has released application deadlines and meeting dates 
for 2025.  These are appended below for the committee’s information. 

Section 6.2   Komiti Self-Assessment 

An opportunity was given for the committee to reflect on their self-assessment provocations.  The 
committee is reminded that feedback on any aspect of the committee’s operation can be emailed to 
the Chair or the Secretary at any time (in confidence if requested). 

The committee thanked Leon Tan for ably chairing today’s meeting in Hadley Brown’s absence. 

Section 6.3   Karakia Whakamutunga | Closing Karakia 
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MEETING CLOSED:  1400 h 

 

SUMMARY OF ACTIONS 

Agenda 
Item(s) 

Action Responsible Outcome 

2.3 Seek James Meyer’s (Digital 
Operations Lead – Region 
1) input on how the 
difficulties Unitec’s IT 
policies and procedures are 
posing to teaching and 
research endeavours could 
be navigated. 

Brenda Massey / Hadley 
Brown 

 

2.3 Provide Te Komiti 
Mātauranga (TKM) with a 
copy of the committee’s 
confirmed 2025 Terms of 
Reference. 

Brenda Massey  

2.3 Discuss with Marcus 
Williams how Pacific and 
Māori research can be 
emphasised within School 
Research Group planning 
and given visibility within 
the School Research Group 
visual schematic. 
 
Request RLs give Pacific 
and Māori research 
visibility within School 
Research Groups’ visual 
schematics while they are 
in the process of updating 
their School Research Plans 
to align with the move 
towards group-based 
research dissemination. 

Arun Deo / Hadley Brown 
 
 
 
 
 
 
 
 
 
Arun Deo 

 

3.1 Provide a copy of the 
committee’s confirmed 
2025 Work Plan to TKM. 

Brenda Massey   

4.1 Establish a working group 
to scope the mahi required 
to update the current 
Unitec Scholarly 
Communication Guidelines. 
Present the results of the 
scoping work to the 
committee in early 2025. 

Nora Md Amin /  
Arun Deo /  
Hamid Sharifzadeh 

 

4.2 Provide the committee’s 
feedback on Phase 3 of the 
University Advisory Group’s 
consultation to Prof Martin 
Carroll, DCE Academic, 

Brenda Massey  
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Unitec and MIT and Jamie 
Smiler, National Research 
Director, Te Pūkenga.  

4.3 Provide TKM with a copy of 
the committee’s confirmed 
2025 membership and 
composition requirements. 

Brenda Massey  

5.1 Provide TKM with a copy of 
the committee’s confirmed 
2025 schedule of meetings 
and send calendar invites 
to all committee members. 

Brenda Massey  

 
 

APPENDIX TO THE MINUTES 

 
UREC Committee Dates 2025 

 

Deadline Date for Application Submissions  Meeting Date 
 
 
29 January      19 February 
 
26 February      19 March 
 
26 March      16 April 
 
30 April       21 May 
 
28 May       18 June 
 
25 June       16 July 
 
30 July       20 August 
 
27 August      17 September 
 
24 September      15 October 
 
29 October      19 November  
 
26 November      17 December  
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MATTERS ARISING 

Agenda 
Item(s) 

Action Responsible Outcome 

2.3 Seek James Meyer’s (Digital 
Operations Lead – Region 1) 
input on how the difficulties 
Unitec’s IT policies and 
procedures are posing to 
teaching and research 
endeavours could be 
navigated. 

Brenda 
Massey / 
Hadley 
Brown 

Brenda Massey emailed James Meyer on 23 
Sept and 15 Oct requesting him to attend a 
future meeting of the URC, but no reply was 
received. Brenda then emailed Kellie Stansfield 
(IT Infrastructure and End User Support 
Manager) on 18 Dec to see if she could attend 
either this or the next meeting. On 21 Jan 
Kellie responded as follows “I understand 
James Meyer is talking to Martin Carroll about 
our policies, amongst other items”. 

2.3 Provide Te Komiti Mātauranga 
(TKM) with a copy of the 
committee’s confirmed 2025 
Terms of Reference. 

Brenda 
Massey 

Complete 

2.3 Discuss with Marcus Williams 
how Pacific and Māori 
research can be emphasised 
within School Research Group 
planning and given visibility 
within the School Research 
Group visual schematic. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arun Deo / 
Hadley 
Brown 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Since 2022, updating the school research plan 
has required schools to “Describe how School 
Research is aligned with Te Tiriti o Waitangi.” 
For each research group, schools were also 
required to provide a statement of purpose. 
This statement should address the general 
purpose of Unitec Research Groups, as well as 
points specific to the groups’ activities: 

• Promote Te Tiriti alignment 
• Promote Pacific research, diversity, 

and inclusiveness 
• Promote collaborative research 
• Assist with the alignment of learning 

and research 
• Increase student-integrated research 
• Increase industry and community 

partnerships 
• Focus research (potentially toward 

Research Centres) 
• Increase research impact 
• Increase benefit to society and the 

environment 
Please refer to the attached school research 
plan review guidelines for further details. 
Additionally, under the goals for each research 
group, one key goal is “Demonstrating Vision 
Mātauranga.” For this goal, schools are 
required to specify actions, responsibilities, 
deadlines, required resources, and desired 
results. 
Some schools did not clearly emphasise Pacific 
and Māori research in their plans. In the next 
review, later this year, we will work closely 
with schools to ensure that Pacific and Māori 
research are more clearly emphasised in both 
the school research plan and research groups. 
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Request RLs give Pacific and 
Māori research visibility within 
School Research Groups’ visual 
schematics while they are in 
the process of updating their 
School Research Plans to align 
with the move towards group-
based research dissemination. 

Arun Deo Following discussions with Marcus Williams, 
we both strongly agreed that during the 2025 
school research plan review, schools will be 
asked to identify Māori and Pacific research 
groups, where possible. Additionally, 
collaboration across schools may be 
encouraged, as some schools already have 
similar research groups, such as “Indigenous 
Studies – School of Health Care and Social 
Practice,” “Te Hononga – School of 
Architecture,” and “Moananui – Pacific 
Cultures – School of Architecture.” 

3.1 Provide a copy of the 
committee’s confirmed 2025 
Work Plan to TKM. 

Brenda 
Massey  

Complete 

4.1 Establish a working group to 
scope the mahi required to 
update the current Unitec 
Scholarly Communication 
Guidelines. 
Present the results of the 
scoping work to the committee 
in early 2025. 

Nora Md 
Amin /  
Arun Deo /  
Hamid 
Sharifzadeh 

In progress 

4.2 Provide the committee’s 
feedback on Phase 3 of the 
University Advisory Group’s 
consultation to Prof Martin 
Carroll, DCE Academic, Unitec 
and MIT and Jamie Smiler, 
National Research Director, Te 
Pūkenga.  

Brenda 
Massey 

Complete 

4.3 Provide TKM with a copy of the 
committee’s confirmed 2025 
membership and composition 
requirements. 

Brenda 
Massey 

Complete 

5.1 Provide TKM with a copy of the 
committee’s confirmed 2025 
schedule of meetings and send 
calendar invites to all 
committee members. 

Brenda 
Massey 

Complete 
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School Research Plan – Review Guidelines 
The Unitec Research Committee proposes that School Research Plans are living documents. The 
committee asserts that there is no need to rewrite plans every year, instead proposing to review the 
existing text. This review guideline suggests how to go about this in line with the 2020-2024 Unitec 
Research Strategy while encouraging schools to use the guideline flexibly, acknowledging the different 
emphases required by various disciplines and situations. This appreciation of diversity should be in 
balance with the institution’s research strategy and the primary functions of the plans, which are; 
 

» to bring focus and kotahitanga in terms of research and its relationship with Te Tiriti, teaching, 
learning and the research strategy 

» to have this available for degree monitors, external reviewers and NZQA accreditation boards 
 
The key facets need to be;  
 

» Te Tiriti alignment 
» The harmonization of Teaching & Learning with research 
» Research which is community and industry partnered 
» Achieving green lit programmes in the Research Traffic Light 
» Developing strong PBRF portfolios 
» Encouraging collaboration through the formation and development of Research Groups. 

 
 The key points of the plan (Research Groups etc.) should be consulted and discussed in a 

school meeting. 

1 Introduction and current state (or executive statement) 
 (edit existing text where needed. NB – The Research Adviser will populate the data for the 

school). Schools might consider finding an appropriate whakatauki for their plan. 
 
 

Number of degree teaching staff xx 
Total research FTE allocated xx 
Current Research Traffic Light rating (Percentage of green lit staff) xx 
PBRF history (Number of PBRF rated staff in 2018) xx 

 
The Unitec Research Strategy 2020 – 2024 states: Priority 1 is that Research that is aligned with Te 
Tiriti o Waitangi and Goal One is: Unitec has strong Māori research leadership, capability, excellence, 
partnerships, processes and governance. 
 

1.1 Describe how School Research is aligned with Te Tiriti o Waitangi? 
 edit existing text where needed. Important: Consider how the school is planning to support 

Māori research and engage with Māori. 
 

1.2 What the school is planning in the area of research to achieve the goal and 
key project (leadership roles, recruitment, prioritisation, opportunity and 
partnership development) 

 edit existing text where needed.  
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Here are some prompts that might be helpful; 
» Plans to appoint staff with Māori research expertise (mātauranga, Kaupapa Māori etc) 
» Plans to partner with a Māori organisations, iwi or key Māori individuals in a discipline relevant to 

your school on research projects 
» Plans to partner with Nga Wai a te Tūī 
» Plans to professionally develop Māori staff into leadership roles 
» Plans to offer studentships or other student integrated research with a Māori focus 

 

2 School of [Name of School] Goals and KPIs 
 You may wish to review the Goals and KPIs. As a reminder, here are Unitec’s approved 

institutional KPIs and their definitions 
 

1. Quality Assured (QA) Research Outputs - recognised research outputs that have been 
through a peer review process or have been specifically commissioned. This is presented as a 
ratio of counts of the number of QA outputs to FTE of degree teaching staff.  

2. Research Productivity - measure of staff teaching on degree programmes who meet the 
agreed levels of research in the research traffic light. This is measured as the ratio research 
active staff to the total number of staff on a degree programme.  

3. External Research Income (ERI) - income received from external sources for research 
purposes calculated on the project milestones achieved and spending to date, in a particular 
year. This is measured in dollars.  

4. Industry Funded Projects - research and enterprise projects Unitec is receiving funding for, 
where the services Unitec is providing is applied contract research or consultancy from all 
funders excluding any governmental contestable funding sources. This is measured as a count 
of the number of projects.  

5. Student Integrated Research - a measure of student input into staff-engaged research 
including authorship, contributions to wānanga, creative outputs, studentships, or research 
assistant positions, awards or other contributions (as defined by the PBRF). This is measured 
as a count of the number of research outputs.  

6. Rangahau Māori Productivity - productivity in this context would be aggregated as - QA 
outputs by Māori staff, funded projects with named Māori staff, Māori supervisors, Level 9 
and 10 Māori postgraduate scholarships, QA outputs that demonstrate excellence in Vision 
Mātauranga, accredited Vision Mātauranga and Kaupapa Māori rangahau professional 
development achievements and rangahau Māori research stories in the media.  

 

2.1 What the school is planning for increasing research diversity 
 This is a new prompt, asking schools to comment on its approach toward the development of 

research and researcher diversity particularly Pacific researchers. 
 

3 SWOT analysis for research in [Name of School] 
 edit existing text where needed. NB – some have commented the SWOT changes very little 

over time, if so, leave it as it is. If you are making any changes, please put the texts below 
under the relevant headings. The Research Advisor will do the SWOT diagram for you. If you 
are reviewing the SWOT, here are the prompts; 

Strengths 
Weaknesses 
Opportunities 
Threats  
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4 Research Groups and projects (consider the Te Tiriti Priority One goal in 
the Research Strategy) 
 (edit existing text where needed). NB – Feedback has suggested that some groups are more 

advanced that others and a full plan is superfluous for such. Schools may prefer to create a 
forward plan only for those Research Groups which are at a certain level of functionality. Some 
schools have identified groups as “aspirational” for example. The other point that the URC 
made is that industry and community partnerships are best articulated in conjunction with 
Research Groups, rather than in a separate section. 

 
NB - One of the key techniques for achieving goals and finding efficiencies while having fun along the 
way, is to work together. Unitec cannot afford to support discreet research trajectories for every 
individual teaching on degree programmes and this approach is equally unlikely to result in impactful 
research for our stakeholders; students, industries and communities. The potential is that research 
groups can grow into research centres. NB that in 2022, two school groups are developing applications 
for the URC seeking approval as research centres.  
 
4.1 Research Group # – [Name of Research Group] 
Statement of purpose  
 NB: This statement should speak to the purpose of Unitec Research Groups in general as    

well as the points relevant to the specific activity: 
 
» Promote Te Tiriti alignment. 
» Promote Pacific research, diversity and inclusiveness. 
» Promote collaborative research. 
» Assist with the alignment of learning and research. 
» Increase student integrated research. 
» Increase industry and community partnership. 
» Focus research (potentially toward Research Centre). 
» Increase research impact. 

 
4.1.1 2022 Goals 
 Schools may develop goals for Research Groups which are ready for this (not all will 

be). Schools may adapt this template as needed, remembering that goals identify 
aspiration and that     the plan details how this will be achieved. An example of the Research 
Group template is below.  

 Schools may change goals 
 The URC will not be requiring formal goal reporting, but schools may wish to do so if 

they see fit. 
 

Goal 1: Demonstrate Vison Mātauranga 

Action Responsible Deadline Resources 
needed 

Desired result 
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Goal 2: Develop research opportunity in [Name of Research Group] Research Group 
This could be to develop a project, a funding application or a studentship programme. 
Action Responsible Deadline Resources 

needed 
Desired result 

     

     

 
 

Goal 3: Grow industry and community connectedness 
This is at the heart of research in the ITP sector and the Unitec Research Strategy. How will this group develop 
and achieve this. 
Action Responsible Deadline Resources 

needed 
Desired result 

     

     

 
 Please copy and paste the template ‘as above’ for additional research groups. 

 

5 Appendix 
 
 edit existing text where needed and put any additional contents, which you feel is suitable, 

here.  
Below are the data of the current staff members in terms of their research outputs over the last five 
years and their research interests. 
 
 NB – The Research Adviser will work with the RL and populate the table below. 

 
Staff Name Research outputs (2017-2021) Research Interests  
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Unitec New Zealand Limited 
Meeting of Te Komiti Rangahau o Unitec | Unitec Research Committee 

Date of Meeting: 30 January 2025 
 

Title Unitec Honorary Research Fellowship Nomination – Dr Mary Yan, School of 
Healthcare & Social Practice 

Provided by: Linda Aumua, Head of School of Healthcare & Social Practice 

Authored by: Brenda Massey, Tūāpapa Rangahau 

For: Approval 

 

Recommendation 

That the committee approves the appointment of Dr Mary Yan as an Honorary Research Fellow 
within the School of Healthcare & Social Practice. 

 
Information 

Dr Mary Yan is a Laboratory Technician in the School of Healthcare & Social Practice.  Her Head of 
School, Linda Aumua, and the Director Research & Enterprise, A/P Marcus Williams have been 
considering how Unitec could provide more recognition for Mary as a productive researcher.  One of 
the solutions is to seek approval to appoint her as an Honorary Research Fellow 
 
Mary holds a PhD in the field of nutrition.  Her research interests include public health, health 
promotion, and health interventions to improve public health and quality of life.  Mary’s research is 
focused on food reformulation and clinical trials, as well as health interventions. Her research 
expertise uses a combination of food science and nutrition to examine the relationships between food 
composition, sensory perception and health effects. All of these areas build on Mary’s knowledge and 
experience from her master’s and PhD research. 
 
Mary has been the Principal Investigator on a number of Early Career Researcher (ECR) Funded 
projects, including reformulation to improve the nutrition profile of manufactured foods.  She is 
actively collaborating with researchers from other TEOs and industry partners in the food industry.  
Mary has produced a number of journal articles and conference presentations originating from her 
research and is PBRF eligible.  Mary’s Curriculum Vitae is attached in support of her nomination. 
 

Next Steps 

Unitec Honorary Research Fellowships appointments are valid for three years from the date of 
approval. 
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Curriculum Vitae - Dr Mary Yan 
 

1a.   Personal details 
Full name Dr Mary Rong Yan 

Present position Laboratory Technician, School of Healthcare & Social Practice 
Organisation/Employer Unitec  
Contact Address Private Bag 92025 

Victoria Street West 
Auckland Post code 1142 

Work telephone 09 892 8465 Mobile 021 044 1561 
Email myan@unitec.ac.nz  
Personal website (if 
applicable) 

https://www.linkedin.com/in/mary-yan-/  

 
1b.   Academic qualifications 
Conferred Qualification Discipline University 

2017 PhD Nutrition AUT 

2012 Certificate of proficiency in 
histology techniques 

Histology AUT 

2011 Certificate of proficiency in 
microbiology 

Microbiology AUT 

2007 MSc (first class honours) Applied Science AUT 
 

1c.   Professional positions held 

Year Job title Organisation 

2018-present Research Associate (0.2 FTE) Unitec  

2007-present Science Technician Unitec  
 
 

1d.   Present research/professional speciality 

With research expertise in food science, nutrition and risk factors for chronic diseases, my 
present research is focused on development of novel food products through reformulation 
with leverage of foods that have a nutrition profile and evidence that supports high level 
health claims, in partnership with the food industry (e.g. Yacon NZ Ltd, GMP Ltd). One case 
study is the development of a healthier snack bar branded Nothing Else, which has a good 
nutrient profile that meets the criteria for making health claims (FSANZ), and favourable 
effects on glycaemic and satiety. My current project is enhancing emergency food 
formulation using mainly New Zealand ingredients for disaster preparedness. The successful 
outcomes of the research will have considerable potential in production. It will benefit our 
populations.  

1e.   Total years research experience 10+ years 
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1f.   Professional distinctions and memberships (including honours, prizes, scholarships, 
boards or governance roles, etc) 

Memberships  

 Nutrition Society of New Zealand 

 EMCR Australian Academy of Science 

 AUT Food Network 

Prizes and Scholarships 

2016 Nutrition Society NZ Conference Poster Awards 

2013 AB Foods/Callaghan Innovation Scholarship 

2007 AsureQuality Prize for Top Master Thesis 

2006 TIF Fellowship for Master Research 

 
2a.   Research publications and dissemination 
Journal articles 

Yan, M., Chessum, K., Nand, S., & Kam, R. (2025). Yacon prebiotic functional beverages, the 
sensory, antioxidant profiles, and shelf stability. Journal of Food Research, 14(1), 13-
22. doi:10.5539/jfr.v14n1p13 

Chessum, K., Hamid, N., Wong, B., Chen, T., Yan, M., & Kam, R. (2024). Developing a novel 
flavoured low alcohol beer using New Zealand honeydew honey and yacon 
concentrate. Applied Food Research, 4(2), 1-16. doi:10.1016/j.afres.2024.100544 

Yan, M.R., Hsieh, S., & Ricacho, N. (2022). Innovative food packaging, food quality and 
safety, and consumer perspectives. Processes (Vol. 10). doi:10.3390/pr10040747  

Chessum, K., Chen, T., Kam, R., & Yan, M. (2022). A comprehensive chemical and nutritional 
analysis of New Zealand yacon concentrate. Foods, 12(74), 1-12. 
doi:10.3390/foods12010074 

Yan, M., Rush, E., Jackson, R., & Shaikh, S. (2020). Snack (re)formulation in the improvement 
of health effects on glycaemia and satiety responses: preliminary results. Food and 
Nutrition Sciences (Vol. 11(7)). 

Yan, M. R., Welch, R., Rush, E. C., Xiang, X., & Wang, X. (2019). A Sustainable Wholesome 
Foodstuff; Health Effects and Potential Dietotherapy Applications of Yacon. 
Nutrients,11(11), 2632. 

Rush, E. & Yan, M. R. (2017). Evolution not revolution: nutrition and obesity. Nutrients. 9(5), 
519; doi:10.3390/nu9050519 

Yan, M. R., Parsons, A., Whalley, G. A., & Rush, E. (2017). Effects of consumption of a 
healthier snack on snacking habits and HbA1c: a 6-week intervention study. British 
Journal of Nutrition. doi:10.1017/S0007114516004372 
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Yan, M. R., Parsons, A., Whalley, G. A., Kelleher, J., & Rush, E. (2017). Snack bar composition 
and their acute glycaemic and satiety effects. Asia Pacific Journal of Clinical Nutrition. 
26(4). doi:10.6133/apjcn.072016.04 

Rush, E., Yan, M., Parsons, A., Kelleher, J., & Brown, D. (2016). Concept to sale of a healthier 
snack bar. International Journal of Food and Nutritional Science. 3(1). 
doi:10.15436/2377-0619.16.044 

Yan, M. R., Brown, D., Parsons, A., Whalley, G. A., Hamid, N., Kantono, K., Donaldson, B., & 
Rush, E. (2015). Branding, ingredients and nutrition information: consumer liking of a 
healthier snack. Journal of Food Research. 4:64-72. doi:10.5539/jfr.v4n5p64 

Brown, D., Donaldson, B., Parsons, A., Macrae, D., Kelleher, J., Yan, M., & Rush, E. (2015). 
The Nothing Else brand: A case study. Food and Nutrition Sciences, 06(03), 332-338. 
doi:10.4236/fns.2015.63033 

Conferences & Presentations 

Yan, M., Kam, R., Nand, S., & Rush, E. (2024, November). Development of emergency food 
formulation with mainly New Zealand ingredients. Paper presented at the Nutrition 
Society of New Zealand Annual Conference, Christchurch. 

Yan, M., Chessum, K., Nand, S., Terzaghi, B., & Kam, R. (2023, March). Yacon prebiotic 
functional drinks, the sensory and antioxidant profiles: dietotherapy applications of 
yacon concentrate. Paper presented at the Nutrition Society of New Zealand Annual 
Conference, Wellington. 10.3390/msf2023018002. 

Chessum, K., Kam, R., Chen, T., & Yan, M. (2023, March). A comprehensive chemical analysis 
of New Zealand yacon concentrate. Paper presented at the Nutrition Society of New 
Zealand Annual Conference, Wellington. 10.3390/msf2023018006. 

Yan, M., Deo, A., Rush, E., Ricacho, N., & Shaikh, S. (2022, May). The impact of COVID-19 on 
the lifestyle of tertiary students in an NZ polytechnic. Paper presented at Medical 
Sciences Forum, Online. 10.3390/msf2022009026. 

Yan, M., Chessum, K., Nand, S., Terzaghi, B., & Kam, R. (2022, December). Yacon prebiotic 
functional drinks, the sensory and antioxidant profiles: dietotherapy applications of 
yacon concentrate. Paper presented at the Nutrition Society of New Zealand Annual 
Conference, Wellington. 

Yan, M., & Nand, S. (2022, December). Dietotherapy applications of yacon concentrate 
NZFOS+: yacon prebiotic functional drinks. Paper presented at the Unitec/MIT 
Research Symposium, Auckland. 

Yan, M., Permal, R., Quach, E., Chessum, K., & Kam, R. (2022). Yacon concentrate NZFOS+, its 
phytochemical contents, health-related properties and potential applications. 
Medical Sciences Forum (Vol. 9). doi:10.3390/msf2022009041 

Yan, M., Permal, R., Quach, E., Chessum, K., & Kam, R. (2021). Yacon concentrate NZFOS+, its 
phytochemical contents, health-related properties and potential applications. 
Nutrition Society of New Zealand Conference, Virtual Event. 
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Yan, M. R. (2021, December). The health-related properties and potential applications of 
yacon concentrate NZFOS+. Paper presented at the MIT/Unitec Research Symposium, 
Virtual. 

Yan, M., Deo, A., Rush, E., Ricacho, N., & Shaikh, S. (2021, December). The impact of Covid-
19 on the lifestyle of tertiary students. Paper presented at the MIT/Unitec Research 
Symposium, Virtual. 

Yan, M., Jackson, R., & Shaikh, S. (2020). Snack product reformulation in the improvement of 
health effects. Unitec Research Symposium, Auckland. 

Yan, M., Rush, E., & Shaikh, S. (2019). Snack product (re)formulation in the improvement of 
health effects on glycaemia, insulinaemia and satiety responses. Focus on Fibre and 
Food Monitoring, Dunedin, New Zealand. 

Yan, M., Rush, E., & Shaikh, S. (2019). Potential markets for snacks: a role for New Zealand 
snack products. In Proceedings (Ed.), Nutrition Society of New Zealand , Vol. 8 (pp. 
46). doi:10.3390/proceedings2019008046 

Yan, M., Rush, E., & Shaikh, S. (2018, November). Potential markets for snacks: a role for 
New Zealand snack products. Poster presented at Nutrition Society of New Zealand 
Conference, Auckland, New Zealand. 

Yan, M., & Rush, E. (2017, November). Improvement of snacking behaviour and glycaemic 
control through changes in the food supply. Paper presented at the 4th Postgraduate 
and Early Career Nutrition Conference, Auckland. 

Yan, M., & Rush, E. (2016, December). Effect of a healthier snack on: Glycaemia, satiety, and 
habitual snacking behaviour. Poster presented at Nutrition Society of New Zealand 
Conference, Christchurch, New Zealand. 

Yan, M. (2016, February). Nothing else - improving the food supply one bar at a time. 
Presentation conducted at the All About Food, Auckland University of Technology. 

Yan, M. (2015, December). Nothing else: A healthier snack bar. Presentation conducted at 
the Auckland Food and Nutrition Network, The University of Auckland. 

PhD & Master’s 

Yan, M. (2016). Nothing Else: A healthier snack bar (PhD thesis). Auckland University of 
Technology, New Zealand. 

Yan, M. (2007). The cause of bitter flavour development in toasted rolled oats (Avena sativa 
L.) (Master thesis). Auckland University of Technology, New Zealand. 
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To Unitec Research Committee Date December 11th, 2024 

From Associate Professor Laura Harvey 
Head of Environmental and Animal Sciences 

Subject Nominations for Appointment of an Honorary Research Fellow 

I am requesting that the Unitec Research Committee approves the appointment of Dr Jacques 
de Satge as an Honorary Research Fellow within the School of Environmental and Animal 
Sciences. 

Jacques is an ecologist with expertise in environmental policy and law having previously 
advised the Minister for the Environment. He is currently finishing his role with our School; it 
is with much sadness that he leaves us as a lecturer for family reasons. We are keen to maintain 
our connection with Jacques and ensure his skill set is still available to us in a different capacity. 
Jacques hopes to one day be able to return to our School, but, in the meantime, the School’s 
Research Committee believes it is important to continue a research relationship with him. As 
he moves to Germany, we hope this position as Research Fellow will also assist our School in 
developing further international collaboration opportunities. 

Jacques’s appointment to Honorary Research Fellow would add value to the teaching and 
research environment in the School of Environmental and Animal Sciences at Unitec via his 
advanced knowledge in New Zealand environmental policy and law and mangrove ecology, as 
well as his conservation and ecology experience across multiple continents. These are areas 
currently limited in our department, but are of great importance. Continuing a connection 
between our School and Jacques will create opportunities for staff and students in expanding 
the range of projects we have the skill set to tackle. 

I appreciate your consideration of this appointment. 

Nga mihi, 

Laura Harvey 

Head of the School of Environmental and Animal Sciences 
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Dr JACQUES DE SATGÉ 

   

PROFILE  
 

CONTACT 

Nationality RSA, France, NZ Resident  Tel +64 (0) 27 205 8280 
Languages English (native speaker) Email jdesatge@gmail.com 
 German (advanced)                                                    

    
     

 
Conservation biologist, with expertise in biodiversity, ecology, and the science-policy interface. 

 Key skills include policy analysis, research, and science communication. 
 

  EDUCATION 
   

2018-2023 PhD • Massey University (MU)  
Aotearoa  

New Zealand 
Conservation Biology – PhD Thesis: Mangrove-avifauna relationships in Aotearoa New 
Zealand: conservation insights from banded rail (Gallirallus philippensis) ecology 
 

Official 
transcript 

  Dean’s List of Exceptional Theses (2023), BNZ Research Fund – Ornithological Society 
of New Zealand (2020, 2019), Hutton Fund – Royal Society Te Apārangi (2019), MU 
Doctoral Scholarship (2018) 
 

 

2014-2016 Master of Sciences • University of Antwerp (UA) Official 
transcript Belgium Biology: Biodiversity, Conservation and Restoration – MSc Thesis: Urban areas as ecological 

traps: studying Parus major along an urbanisation gradient 
 

  Wim Dings Ornithology Prize (2017), Jacques Ketz Award – Royal Belgian Zoological 
Society (2016),  EUROSA MSc scholarship – Erasmus Mundus (2014) 
 

 

2010-2013 Bachelor of Sciences • University of Cape Town (UCT)  Official 
transcript South Africa Applied Biology, Ecology and Evolution, Environmental and Geographical Sciences 

 

  Dean’s Merit List (2013, 2011), Class medal – Environmental Sciences (2012), Science 
Faculty Scholarship (2011), International Academic Programmes Office Scholarship 
(2011), Humanities Entrance Scholarship, UCT (2010) 

 

   

  WORK EXPERIENCE 
  

2024 Lecturer • Unitec 
New Zealand (June 2024 – Dec 2024) Lecturer in biodiversity teaching BSc and MSc level in environmental policy and law, 

restoration ecology, environmental management, and principles of ecology  
Key skills: teaching, course coordination, syllabus design and implementation, student supervision 

2023-2024 Senior research and policy analyst • Office of the Prime Minister’s Chief Science Advisor (OPMCSA) 
New Zealand Lead analyst for environmental sciences; team lead for the food waste workstream.  

Key skills: scientific research and writing, evidence synthesis, project management, stakeholder 
engagement, policy analysis, AI literacy, mentorship, science communication, and government advising 

2022-2023 Research analyst and writer • OPMCSA 
 New Zealand Project lead for food waste workstream, specialist advisor on environmental sciences.  

Key skills: in addition to the above, social media and website management 
2018-2021 Graduate teaching assistant • MU  
New Zealand Demonstrator and part-time lecturer for the Massey University undergraduate course ‘Ecology and Conservation’.  

Key skills: lecturing, coursework and syllabus design and implementation, student assessment design 
and implementation, laboratory work, biodiversity monitoring, and field data collection and analysis 

2021 Research intern • OPMCSA  
New Zealand Three-month secondment to evaluate mangrove management and policy in Aotearoa New Zealand (see: MU 

press release; RNZ podcast; internship presentation; and policy report). 
Key skills: science communication, policy analysis, stakeholder engagement, and project management 

2018-2019 Administrator for Student Information Services • MU  
New Zealand Customer-facing administrator (part-time) for student enrolment, course guidance, and fee handling.  
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Key skills: operational support, customer service, sensitive data management, and teamwork 
2015 Ecological researcher • Cape Leopard Trust (CLT)  

South Africa Researcher with CLT PEACE project (3 months) on human-wildlife conflict mitigation and carnivore study. 
Key skills: study design, statistical analysis, biodiversity surveying and monitoring, and field work  

2015 Laboratory technician • UA  
Belgium Lab-based work with PLECO research group on a Belgian-Dutch heathland ecology workstream. 

Key skills: laboratory work, plant identification and ecology, and data management 
2014 Conservation ranger • Wadden Sea Conservancy  

Germany Year-long position as park ranger and eco-tourism guide on the island of Sylt, northern Germany.  
Key skills: environmental education, public outreach, biodiversity surveys, and ecological fieldwork 

2013 Research assistant • UCT 
South Africa Researcher (2 months) with the EGS department on an international functional plant traits research project. 

Skillset: data mining and handling, database management, plant identification, and statistical analysis 
2011-2012 Tutor • TeachMe2 

South Africa Tutor for high school students across a range of subjects, including biology, geography, English, and mathematics.   
Key skills: teaching, resource development, and curriculum adaptation 

  

  RESEARCH 
  

 Publications 
In preparation de Satgé J, Ji W. In preparation. Managing a native invasive species: challenges and repercussions. 

de Satgé J, Aguirre D, Ji W. In preparation. Assessing habitat quality for a cryptic marsh bird. 
de Satgé J, Ji W. In preparation. A novel approach to cryptic avifauna monitoring: camera traps and drift nets. 
de Satgé J, Harmer A, Ji W. In preparation. Habitat selection and use by banded rails Gallirallus philippensis.  

Published  
2024 Croad C, Benson R, de Satgé J, Haggie L, McCarthy E, O’Connor J, Slim G, Varughese C, Verdonk C, Meade S, 

Gerrard J. 2024.  Food loss and waste in Aotearoa New Zealand: towards a 50% reduction. Office of the Prime 
Minister’s Chief Science Advisor. DOI 

2024 Benson R, Croad C, de Satgé J, Haggie L, O’Connor J, Slim G, Varughese C, Meade S, Gerrard J. 2024. Preventing 
food loss and waste in Aotearoa New Zealand: evidence for action across the supply chain. Office of the Prime 
Minister’s Chief Science Advisor. DOI 

2024 de Satgé J, McCarthy E, Benson R, Varughese C, Meade S, Gerrard J. 2024. Beyond the bin: capturing value from 
food loss and waste. Office of the Prime Minister’s Chief Science Advisor. DOI 

2019 de Satgé J, Strubbe D, Elst J, De Laet J, Adriaensen F, Matthysen E. 2019. Urbanisation lowers great tit (Parus 
major) breeding success at multiple spatial scales. Journal of Avian Biology 

2017 de Satgé J, Teichman K, & Cristescu B. 2017. Competition and coexistence in a small carnivore guild. Oecologia 

 Conferences 
2021 

 
Talk: de Satgé J, Harmer A, Aguirre D, Ji W. (2021) Mangrove-avifauna relationships in Aotearoa: 

quantifying banded rail habitat use using cameras. Birds NZ Conference, Thames, New Zealand 
*Best talk 
  award 

2020 Talk: de Satgé J, & Ji W. (2020) Mangrove-avifauna relationships in Aotearoa. Massey University 
Postgraduate Conference, Auckland, New Zealand 

*Best talk 
  award 

2019 Talk: de Satgé J, Strubbe D, Elst J, De Laet J, Adriaensen F, Matthysen E. (2019) Urbanisation lowers 
breeding success of an insectivorous passerine at multiple spatial scales. International 
Symposium for Integrative Zoology (ISIZ), Auckland, New Zealand 

*Best talk 
  runner up 

2019 Talk: de Satgé J, Aguirre D, Harmer A, & Ji W. (2019) Understanding mangrove-avifauna 
relationships in New Zealand. ASSAB, Waiheke, New Zealand 

*Speed talk 
  runner up 

2017 Poster: de Satgé J. Birds in an urbanising world: the influence of urban degree and scale on Great 
Tit breeding success. Presented at: EOU Turku 2017. Aug 18-22; Turku, Finland 

 

  

  EXTRA-CURRICULAR INVOLVEMENT 
   

Societies Member or former member of Birds NZ, Forest and Bird, New Zealand Ecological Society, Australasian 
Society for the Study of Animal Behaviour, UCT Biological Society (former vice-chairperson) 

Volunteering Fieldwork volunteering (multiple projects at UCT, UA and MU), youth football coach (2010-2012), 
South African National Parks volunteer (2012)  

Organising 
committees 

International Symposium for Integrative Zoology (2019), MU Sciences Postgraduate Students’ 
Conference (2019, 2020), Biodiversity South Africa Conference (2013) 
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https://onlinelibrary.wiley.com/doi/epdf/10.1111/jav.02108
http://em.rdcu.be/wf/click?upn=KP7O1RED-2BlD0F9LDqGVeSNsoJGC4jn8vzVs6IG7DPt4-3D_clrCvjQdfGOKqYopfZ5eHNINrrd1sM-2BGD-2FlL01Jfm6wfxbL-2FysLiITKXkpvma4X7PiDZOLm3FmgufGLaCSgxbGy-2B-2B6H4TUYH9dODDyZnJ6fndtJLaqVwwL8bvY90gGSmBXYI3GiMlMWEAa1jwzBgVRhh3YbEcB0xF6RVSg9yu1aPfmZBAsEG24D6JzjQ236Q0KzZumPoG1P2Yyg-2F87l0mUJ1si1EJ-2FiUzwnRIA-2BA7-2FvVy4ECjWb5rGulVi2WLITPP9Rkx4vADy1TwkYXDaT0pA-3D-3D
https://www.dropbox.com/s/bm4tmg5edkwbumv/DE%20SATGE%20Jacques%20mangrove-avifauna.pptx?dl=0
https://www.dropbox.com/s/hqstpew53m9bu1v/de%20Satge%20Presentation_PGSC20.pptx?dl=0
https://www.dropbox.com/s/fwrmro3af1mh490/deSatge_ISIZ%202019.pptx?dl=0
https://www.dropbox.com/s/qozg989lx2nkdia/ASSAB%202019_de%20Satge.pptx?dl=0
https://www.dropbox.com/s/me8aqldcsnvge5u/EOU%20Poster%202017_J%20de%20Satge.pdf?dl=0


   

END 

 

 
 REFEREES 

  
 Dame Professor Juliet Gerrard Professor Dianne Brunton 
 Prime Minister’s Chief Science Advisor Honorary Academic 
 Office of the Prime Minister’s Chief Science Advisor 

1-11 Short Street, Auckland 
Faculty of Science, Biological Sciences 
University of Auckland, New Zealand 

 j.gerrard@auckland.ac.nz  dianne.brunton@auckland.ac.nz  
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Unitec New Zealand Limited 
Meeting of Te Komiti Rangahau o Unitec | Unitec Research Committee 
Date of Meeting:  30 January 2025 
 

Title Minimum criteria of a Presentation (non-conference) 

Provided by: A/P Marcus Williams, Gregor Steinhorn, Penny Thomson, Hadley Brown, 
Arun Deo 

Authored by: A/P Marcus Williams, Director Research & Enterprise 

For: APPROVAL 

 
Recommendation 
That the committee approves the definition of a Presentation (non-conference) Research Output for 
the purposes of verification in Unitec’s Research Output Management System (ROMS). 

Purpose 
To clarify the level of engagement with an external audience required to meet the bar of a 
Presentation (non-conference) at Unitec.  
 
Background 
The Tertiary Education Commission’s (TEC’s) definition of Presentation (non-conference) is as 
follows: 
 
Presentation (non-conference): 
Prepared, formal oral presentations of original research, for the first time, to an external audience 
such as peer groups in ‘non-traditional’ research forums (e.g. hui, industry settings, forums, 
webinars, colloquia at other tertiary institutions). The event where presented must have been 
arranged for dissemination of academic research or discussion. 
 

1. Definition of Non-Conference or Symposium vs. Meeting 
For an event to meet the criteria of a Presentation (non-conference), there should be a 
minimum of 15 attendees. Additionally, at least 50% of the presenters should be from 
Unitec. 

2. TEC Definition of Research Output Type "Presentation (Non-Conference)" 
According to TEC’s definition, there is no explicit requirement for the number of external 
audience members. However, we agreed that the external audience should make up at least 
one-third (33%) of the total audience. 

 
Clearly sharing research amongst ourselves is highly productive as it encourages others and 
promotes collaboration. However, this is NOT disseminating research, which is what a “Research 
Output” is.  
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NB - when a non-conference presentation is commissioned, on letterhead of a professional body, 
learned society or government department, and on the basis of research expertise, that fact can be 
entered as a Research Contribution item in ROMS.  Such commissioning does not render a non-
conference presentation quality assured. In the event that robust peer review of the presentation 
can be demonstrated, the output may then count as quality assured.  
 
Includes: 

• Invited lecture in a named series that is prestigious within the discipline. 
• Whaikōrero, presentations at hui, wānanga. 
• Webinars which meet the definition of research (original investigation undertaken in order 

to contribute to knowledge and understanding and, in the case of some disciplines, cultural 
innovation or aesthetic refinement). 

  
Exclusions: 

• Presentations of research proposals at Level 9 (master’s level) or less 
• Educational or training presentations to internal or external groups (e.g. teacher- student 

type relationships) 
• Information or unprepared presentations to any groups 
• Presentations at Unitec for an internal Unitec audience only such as the Unitec Research or 

Teaching and Learning Symposiums. 
 
 
Justification 
Schools are effectively utilising colloquia, seminar or small symposia to encourage the sharing of 
research amongst staff, something we wish to encourage. In some instances, Research Leaders wish 
to claim a research output for presentations made by staff in these fora, asserting that they are 
disseminating research. TEC have a definition for outputs relevant to such events, for them to be 
acknowledged as research dissemination. However, it is up to the individual institution to prescribe 
the parameters of this definition. This memo seeks to do that.  
 
Next Steps 
Once the above recommendation is discussed and approved by the URC, these parameters will be 
added to Unitec’s Scholarly Communication Guidelines and distributed to Research Leaders. 
 
Contributors 
A/P Marcus Williams, Gregor Steinhorn, Penny Thomson, Hadley Brown, Arun Deo 
 
Attachments 

• Scholarly Communication Guidelines 
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1. PURPOSE   
These guidelines inform Unitec staff and students about the meanings and processes of 
Scholarly Communication and dissemination and about how and when to make research 
and teaching materials available, including open and free access on the web.  They provide 
the framework for a number of Unitec’s policies and guidelines, in particular the Conduct of 
Research, Conduct of Student Research, Documenting Research Outputs, Intellectual 
Property and Research Outputs policies.  These policies should be consulted along with 
the guidelines and links to them are provided throughout. 

2. APPLICATION AND SCOPE  
These guidelines apply to all Unitec staff and students.  They focus on the formal, public 
examples of Scholarly Communication and not informal and private examples, such as 
blogs.  Examples are wide ranging and include books, chapters in books, conference 
presentations, musical compositions, creative works (e.g. dance performance), exhibitions, 
films and videos.  Unitec’s Guidelines for Documenting Research Outputs provides a good 
list of ‘output categories’ considered to be Scholarly Communications.  Most often they are 
journal articles, whether in print or electronic format.  Research shows that published 
journal articles remain the preferred way for researchers to disseminate their research and 
that peer-review retains a ‘central’ role in both communication and research practice 
(Spezi, Fry, Creaser, Probets, & White, 2013). 

3. DEFINITIONS  

Article Processing Charge 
(APC) 

Means a charge paid by an author to a publisher enabling research 
(usually a journal article) to be made available to all without 
subscription of charge barriers.  Also called “author pays”. 

Creative Commons Means the non-profit organisation devoted to expanding the range of 
creative works available for others to build upon legally and to share. 
The organisation has released several copyright licenses free of 
charge to the public (Creative Commons, 2013) 

Open Access Means “the practice of providing unrestricted access via the internet to 
peer-reviewed scholarly research (Open Access, 2013) 

Open Educational Resources 
(OER) 

Means “freely accessible, usually open licensed documents and media 
that are useful for teaching, learning, educational, assessment and 
research purposes” (Open educational resources, 2013) 

Research Output(s) Means outputs included in and defined by Unitec’s Guidelines for 
Documenting Research Outputs. 

Scholarly Communication Means knowledge transmission: it is about creating, disseminating and 
preserving scholarly research. Scholarly communication covers the 
full spectrum of communicative practices, from ‘traditional’ publication 
to newer internet-mediated forms, for example, digital media.  
Scholarly publishing is a subset of scholarly communication and is 
mediated through the use of a durable medium to fix knowledge. 
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4. GUIDELINES 
 

4.1. Overview 

The creation and dissemination of scholarly research “is an important part of 
academic work, passing on the knowledge and benefits to other scholars, 
professional practitioners and the wider community” (Australian National University, 
2010).  There are strong community calls that publicly-funded research is made 
accessible for the public good. 

These guidelines recognise that researchers are authors (or creators) as well as 
readers (or users) of knowledge; and that attitudes towards communication may vary 
depending on whether they are author or reader. 

4.2. Scholarly Communication 

Scholarly communication is about creating, advancing, disseminating and preserving 
knowledge.  Scholarly communications processes see scholars communicating in a 
range of ways, using practices that vary within and across disciplines and that 
include formal and informal modes of communications (Mabe, 2010).  In the past, 
formal communication usually meant publication in peer-reviewed journals or books, 
conference papers and proceedings, reports and creative works of art.  Today, 
scholarly communication practices have been transformed by the internet, enabling 
“unprecedented possibilities for dissemination…[that] affect scholarly publishing by 
enabling new publishing models”, such as open access: “These models usually are 
‘new’ because they offer a new genre (or form) of presentation, a new mode for 
interaction (between authors, between readers, or between authors and readers), a 
new business model, a new approach to peer review, or some combination of these” 
(Hahn, 2008).  These forms of dissemination do not replace traditional scholarly 
publications, but supplement them. 

4.3. Responsibilities  

Unitec will seek to facilitate these guidelines by: 

1) Contributing to government strategy and policy frameworks to improve access to 
scholarly information; 

2) Incorporating scholarly dissemination and community access to scholarly work into 
Unitec strategic plans; 

3) Advocating and implementing policies to ensure fair use of copyrighted information for 
educational and research purposes; 

4) Staffing the repository to identify and abide by publishers’ policies relating to copyright. 

 

Unitec staff will seek to facilitate these guidelines by: 

5) Promoting dissemination of scholarly findings through Faculty Research Committees to 
staff and postgraduate students; 

6) Ensuring that mentoring and training of research students incorporates discussions 
about scholarly dissemination; 

7) Recognising the increasing availability of parallel dissemination options when publishing 
scholarly work in order to reach the widest audience; 
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8) Collaborating with other researchers, research institutions and publishers to raise 
awareness of scholarly communication principles and practice, including the benefits of 
open access publishing; 

9) Working with researchers to enable appropriate open access to both their published 
works and their primary research data; 

10) Applying a Creative Commons licence to open access materials, when appropriate, to 
determine how materials may be used, reused or repurposed; 

11) Retaining and filing their final post-peer reviewed and corrected version of articles sent 
for publication; 

12) Considering the outcomes of the Treaty of Waitangi claim WAI 262 of 2011, affecting 
Maori culture and identify (Waitangi Tribunal, 2011). 

 

Unitec Research Office staff will seek to facilitate these guidelines by: 

13) Ensuring Unitec’s research community is familiar with relevant policies; 
14) Ensuring research students and academic staff are aware of current issues in scholarly 

publication and dissemination; 
15) Developing infrastructure within Unitec, including ePress, that will facilitate access to 

scholarly information; 
16) Providing a consistent form of institutional affiliation and address for author/s when 

submitting work for publication, so that Unitec’s outputs will be able to be easily identified 
and retrieved. 
 

Unitec Library staff will seek to facilitate these guidelines by: 

17) Developing infrastructure within Unitec, Research Bank, that will facilitate access to 
scholarly information; 

18) Providing a sustainable repository for the deposit and dissemination of scholarly work; 
19) Maintaining and retaining content submitted to the repository. 

 

4.4. Authorship and publication practice 

Unitec’s Conduct of Research Policy, Conduct of Student Research Policy, 
Intellectual Property Policy and Guidelines and Guidelines for Documenting 
Research Outputs discuss authorship and publication practice, including 
dissemination. 

4.4.1. Advice about authorship and publication 

One aspect of professional development in scholarship is mentoring and advice in 
respect of publishing and disseminating scholarly research.   

The Chairs of the Faculty Research Committees and staff of the Research Office and 
Postgraduate Centre will lead in providing this mentoring and advice.  Members of 
Unitec’s ePress Advisory Committee, Faculty Research Committees and 
Departmental Research Committees are able to advise on researchers publishing 
options. 

Mentoring and advice includes: 

1) Recommending the choice of publication outlet (journal, conference, web-site etc); 
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2) Reviewing the implications of certain choices, for example journal impact factors, or 
being aware of the relatively scholarly prestige of conferences or journals; 

3) Assisting with the development, structure and writing of an article, paper or presentation; 
4) Advising on approaches to dealing with the editors and assessors of scholarly work; 
5) Providing support in the face of rejection and critical attacks in the discipline. 

As well, supervisors of undergraduate and postgraduate research students have a 
responsibility to inform them about the meanings and processes of Scholarly 
Communication and dissemination.  These are outlined in Unitec’s Conduct of 
Student Research Policy, particularly Guideline 12/10 ‘Guidelines for publication from 
a thesis or dissertation or research project.’ 

4.4.2. Solicitations to publish / Paying to publish 

Staff may receive emails from journals or book publishing houses soliciting their 
publications.  They need to assess the validity of these offers as the quality and 
legitimacy of these publications can often be questionable.  For example, predatory 
publishers - those who lack transparency, deceive or otherwise fail to follow industry 
standards - publish substandard and often disputable research, in order to exploit the 
open-access, author-pays model.  Other publishers scam researching staff by 
soliciting their work and invoicing them only after publication.  The credibility of a 
journal soliciting publication should be assessed by reviewing previous publications, 
assessing membership of editorial committees and discussing the request with 
colleagues. 

Unitec recommends staff and students resist the temptation to publish quickly and to 
use scholarly social networks to identify and share information on predatory 
publishers.  A blog maintained by Jeffrey Beall, University of Colorado, Denver 
‘Scholarly Open Access: critical analysis of scholarly open-access publishing’ 
provides information about predatory publishers (Beall, 2013). 

There are some reputable journal or book publishing houses that require payment for 
publication.  The most common requirement is an Article Processing Charge (or 
APC), in which the publisher requires payment by the author to publish: this is an 
integral element of ‘Gold Open Access’ publishing.  See section 4.8 on Open Access 
publishing for more information. At Unitec the Faculty of Social and Health Sciences 
introduced a faculty policy concerning APC’s in 2013, and staff in this faculty should 
refer to this when faced with APC’s.  Staff should discuss possible APC’s with their 
departments and faculties before committing to paying the charges as 
reimbursement by Unitec is not guaranteed.   

4.5. Ownership and Copyright 

Copyright is a part of an area of the law known as intellectual property (IP).  
Copyright is “a set of exclusive property rights given to owners in relation to their 
creations … Copyright protection is automatic … there is no formal system for 
copyright registration … You don’t need to put a copyright notice on your work, 
publish it, or do anything else for your work to be protected … it is protected from the 
time it is first recorded, either in writing or in some way” (Copyright Council of New 
Zealand, 2009). 
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Thus the ownership and copyright of Scholarly Communications, Research Outputs 
and research data, is held by the author / creator unless it has been signed over to a 
third party (for example, a journal publisher). 

Ownership of work created by a Unitec staff member, in the course of their 
employment with Unitec, is retained by the individual, except in situations where it is 
agreed that commercialisation of that material should be pursued as detailed out in 
Unitec’s Intellectual Property Policy. 

4.6. Assigning copyright 

When an author sends their final peer reviewed corrected version of a paper 
(referred to as the ‘accepted version’) to a journal publisher, they commonly assign 
their copyright to that publisher.  Most publishers, including Elsevier and Springer, 
allow authors to deposit the accepted version in open access repositories (such as 
Unitec’s Research Bank). Others, such as Wiley-Blackwell, allow authors to deposit 
the original (pre-peer review) version they sent to the publisher (the ‘submitted 
version’).  Some outlets embargo open publication before critical dates. 

Unitec recommends authors retain copyright of their work where possible by not 
assigning copyright to a publisher.  While many publishers’ agreements request 
transfer of copyright, authors can attach an addendum which modifies the publisher’s 
agreement and allows authors to keep key rights to their works, including placement 
into Unitec’s Research Bank, a form of self-archiving.  The Scholar’s Copyright 
Addendum Engine 
(HTTP://SCIENCECOMMONS.ORG/PROJECTS/PUBLISHING/SCAE) will help you 
generate a PDF form that you can attach to a journal publisher’s copyright agreement 
to ensure that you retain certain rights.   

Unitec supports publishing and copyright agreements that allow authors to retain 
copyright by only taking a licence to publish or by allowing authors to self-archive in 
Research Bank. 

Unitec accepts responsibility for managing the copyrights of deposited work in 
Research Bank.  Wherever possible, an item in the Research bank will have a link to 
the published edition. 

4.7. Maori culture and identity 

KO AOTEAROA TENEI is the Waitangi Tribunal’s report into the claim known as Wai 
262 and concerns the place of Maori culture, identity and traditional knowledge in 
New Zealand’s law, and in government policies and practices.  It reports on the 
control of Maori traditional knowledge, who controls artistic and cultural works such 
as haka and waiata, and who controls the environment that created Maori culture.  
Wai 262 contains definitions of ‘taonga works’ and ‘taonga-derived works’ and 
recommends how these works may be used.  We need to take into account the 
intellectual property in ‘taonga works’ and the role of kaitiaki (cultural guardians). 

The dissemination and use of Indigenous Knowledge should be discussed at 
consultation stage, particularly with reference to digital dissemination. For more see 
the Guidelines for Maori and Community Social and Cultural Responsiveness.  

4.8. Open access 
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Open Access means that “the full text results of scholarly research are made 
promptly, freely and permanently available to anyone with access to the internet” 
(Australian National University. 2010). An overview of Open access is at 
HTTP://LIBGUIDES.UNITEC.AC.NZ/OPENACCESS.   

These guidelines endorse the principle of Open Access and Unitec recommends 
researchers make their work available in Open Access format.  To this end Unitec 
has established the RESEARCH BANK and encourages researchers to submit their 
work to it. 

This does not mean that researchers have to make their work available in an open 
access format.  Unitec recognises that researchers are best placed to choose the 
publication and dissemination option of their choice and that there will be 
circumstances when it would be inappropriate to make research or other content 
openly accessible.  When considering open access publishing researchers also need 
to be aware of ‘predatory publishers’.  See section 4.4.2 for more information. 

“Most discussion of Open Access recognises the two main mechanisms to achieving 
open access.  The gold route, often referred to as the “author pays” route, involves 
payment of an article processing charge to publishers enabling the article to be made 
available to all without subscription or charge barriers.  The alternative green route, 
often referred to as the “self-archiving” route, entails authors submitting manuscripts 
to traditional journals but maintaining the right to mount a version of their work on an 
open access repository.  Much debate has focussed on the most effective way to 
achieve Open Access” (Spezi, Fry, Creaser, Probets, & White, 2013).  Unitec 
currently follows the ‘green route’ of open access publishing. 

4.8.1. Open Educational Resources 

Open Education Resources (OER) are “digitised materials offered freely and openly 
for educators, students and self-learners to use and reuse for teaching, learning, and 
research.  OER includes learning content, software tools to develop, use and 
distribute content, and implementation resources such as open licenses” (Centre for 
Educational Research and Innovation, 2007). 

Creative Commons Aotearoa New Zealand works with the Open Educational 
Resources (OER) movement.  By applying Creative Commons licenses, teachers 
can reuse, remix and share their own lesson plans, courses, textbooks and a growing 
range of digital and print resources. 

The OPEN EDUCATION RESOURCE FOUNDATION, based at Otago Polytechnic, 
is an independent, not-for-profit organisation that provides leadership, international 
networking and support for educators and educational institutions to achieve their 
objectives through Open Education. 

In 2013 Unitec became an OERu Anchor partner and Unitec will support staff who 
want to make their teaching materials OER. 

4.9. Creative Commons 

The Creative Commons (WWW.CREATIVECOMMONS.ORG.NZ/) provide free 
licences and tools that copyright owners can use to allow others to share, reuse and 
remix their material, legally.  The licenses give everyone from individual creators to 
large companies and institutions a simple, standardised way to grant copyright 
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permissions to their creative work resulting in a vast and growing digital commons 
(Creative Commons, 2013). 

There are six types of licence.  See website for more details. 

Unitec staff should be aware of the different types of Creative Commons licences and 
apply them to their work then making that material freely available on the internet.  
The Unitec Library and Research Office staff will assist in this if required. 

4.10. Documenting research outputs 

Unitec takes responsibility for ensuring accuracy in reporting research activity and 
the resulting outputs undertaken at Unitec.  To this end Unitec will provide a 
comprehensive list of research and academic output types in order to categorise and 
report on this activity.  This will be managed through a centralised database (ROMS), 
in which staff are required to record all research related outputs.  This database will 
be regularly checked in order to ensure information provided to the public domain is 
complete and accurate.  For more information see Documenting Research Outputs 
Policy and Guidelines. 

4.11. Storing and preserving research outputs 

Unitec’s Research Bank is the digital repository in which research carried out at 
Unitec is stored and made available to the world.  The purpose of the Research Bank 
is to make Unitec research as widely available as possible, by providing free access 
to it over the Internet, and making it easily found by Internet search engines. 

The repository was developed using DSpace, an open source software platform, as 
part of a Library Consortium of New Zealand (LCoNZ) project.  The contents of the 
repository are listed on the National Library of New Zealand’s Kiwi Research 
Information Service (KRIS). 

The Research Bank is administered by staff in Unitec library.  To access Research 
Bank go to unitec.researchbank.ac.nz.  The Research Office and Library staff work 
together to make information recorded in ROMS available in open access format 
within Research Bank where possible. Copyright restrictions may limit the availability 
of material held in ROMS and Research Bank.  Staff should contact the library and 
provide copies of articles recently published directly to the Research Bank as 
copyright allows. 

Digital preservation is a significant problem facing institutional repositories such as 
Research Bank and at Unitec we have yet to determine the intent and methodology 
of a digital preservation programme for research outputs.  The uncertain timeframes 
around the deterioration of digital storage media and technological obsolescence are 
examples of issues common to all preservation agencies that deal with digital 
formats.  How we define adequate access and preserve commonly-supported text, 
image and audio file formats (such as .pdf, .xml, .jpg, .wav, .tiff or .avi) are questions 
a preservation programme will need to address.  Conversations around digital 
preservation and the role Unitec’s digital repository will take regarding this are on-
going. 

4.12. Academic integrity 
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A draft policy on academic integrity is currently being circulated for feedback.  Its 
approach is to promote a culture at Unitec based on the values of honesty, integrity 
and respect.  With regard to scholarly communication the policy requires all students 
and staff “to undertake their academic work with academic integrity”, which is defined 
as “intellectual honesty with regard to the use of information and in the pursuit of 
knowledge and understanding”.  Using information would also mean its publication 
and dissemination.   

4.13. Theses 

Part of the requirements of many levels of postgraduate study is the completion of a 
research thesis.  At Unitec it is a requirement of completion for students to provide a 
digital copy of their thesis in addition to their final bound printed copies, one of which 
will be deposited in the library.  Unitec will then deposit the thesis into the Research 
Bank for public access, unless restricted by an embargo.  Theses completed by 
Unitec staff at other academic institutions may also be deposited in the Research 
Bank, unless copyright has been assigned to another institution.  Unitec encourages 
depositing full, electronic copies of theses in open access repositories. 
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Unitec New Zealand Limited 
Meeting of Te Komiti Rangahau o Unitec | Unitec Research Committee 
Date of Meeting:  30 January 2025 
 

Title Unitec Research Strategy 2020-2024 

Provided by: Hadley Brown, Chair Unitec Research Committee 

Authored by: A/P Marcus Williams, Director Research & Enterprise 
Hadley Brown, Chair Unitec Research Committee 

For: APPROVAL 

 
Recommendation 
That the committee approves the roll-over of the Unitec Research Strategy 2020-2024 into 2025. 

 

Purpose 
To ensure that Unitec continues to have a robust research strategy in place while the future of the 
ITP sector, and the identity of Unitec, remains under consultation and Ministerial consideration. 
 
 
Background 
The Unitec Research Strategy provides strategic direction, goals and actions for research and 
enterprise activity at Unitec.  It was endorsed and approved by the committee in September 2020. 
 
 
Justification 
Although the strategy has finished its term, a new one cannot be developed until we understand the 
nature of the institute in the next five years.  Current uncertainties include: 
 

• The Reform of Vocational Education (RoVE) project. 
• The ongoing consultations being undertaken by the University Advisory Group and the 

Science System Advisory Group and the suspension of the PBRF. 
• The disestablishment of Te Pūkenga by the end of 2026. 
• Which ITP business divisions will be established as regionally autonomous ITPs from 2026, 

and whether Unitec and MIT may merge.  
 
 
Attachments 

• Unitec Research Strategy 2020-2024 
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UNITEC									      
Research Strategy 2020-2024

Vision
To undertake research of excellence that aligns to Te Tiriti o Waitangi and has transformative 
outcomes for the communities we serve.

Mission
We undertake impactful research in order to provide significant economic, social, cultural and 
environmental benefits to Māori, New Zealand communities, industries and the environment. 
We do this by igniting the power of our founding document, Te Tiriti o Waitangi, partnering 
with tangata whenua, our communities and industry. This partnering is at the heart of our 
value proposition and is fundamental to research from the beginning of the research process, 
through to the dissemination of the outcomes. Unitec’s strengths lie in its kaupapa Māori 
capability, its applied and practical focus, its mixture of programmes involving research and 
enterprise at postgraduate and undergraduate levels, and its strong relationships with com-
munity and industry. We will develop these strengths through focused, sustainable research 
and enterprise activity that is Treaty aligned, integrated with teaching and learning and  
undertaken within networks of stakeholders and partners, enabling effective knowledge 
transfer. In these networks we aim to contribute to better knowledge bases for decision 
making, improved wellbeing, socioeconomic resilience, cultural diversity, flourishing  
communities and improved productivity, policy, technologies, products or processes.

Background
During the 2015 – 2019 Research Strategy period, three Strategic Research Foci were  
developed: the Cybersecurity Focus, the Applied Molecular Solutions Focus and the  
Kaupapa Māori Focus. Through mechanisms such as the Research Voucher Scheme, the 
strategy successfully drove institutional change toward higher levels of industry-partnered 
research resulting in many funded projects. Coupled with an emphasis on building staff  
capability and research leadership, Unitec has experienced growth in its research, with  
externally funded research increasing by 450%, increased external partnering with 184% more  
industry-funded projects, improvement in excellence with a 97% success rate through the 
PBRF Quality Evaluation and increased NZQA compliance with 91% of degree programmes 
research compliant. The Kaupapa Māori Focus led to the appointment of two highly  
respected Māori professors, and the establishment of Ngā Wai a te Tūī Māori and Indigenous 
Research Centre, which is now leading numerous externally funded projects, including an 
Endeavour Fund Research Programme and a National Science Challenge project.

This next strategic period will see Unitec continue investing in our Strategic Research Foci 
with an emphasis on rangatiratanga, embedding a flourishing, diverse and sustainable  
research culture and weaving strong, enduring industry/community partnerships.

NB – in keeping with Unitec process on strategies, a separate action plan will outline how 
we implement the actions, how we show the progress of that implementation and what  
indicators we use to measure success. This will follow approval of this draft research strategy.
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Te Tiriti o Waitangi and Te Noho Kotahitanga
Unitec will uphold Te Tiriti o Waitangi, the founding document of our nation and its principles, through 
our research. Our commitment to Te Noho Kotahitanga, which express Unitec’s Treaty partnership and its  
principles, underpins the values and kaupapa of our organisation, including our approach to research. 

Rangatiratanga		  Authority and Responsibility
Whakaritenga		  Legitimacy
Kaitiakitanga			  Guardianship
Mahi Kotahitanga		  Co-operation
Ngākau Māhaki		  Respect

Vision Mātauranga
Unitec acknowledges and actively supports staff in engaging with the Vision Mātauranga policy as outlined 
by the Ministry of Business, Innovation and Employment. The policy aims to unlock the innovation potential 
of Māori knowledge, resources and people to assist New Zealanders to create a better future.

Code of Practice and Research Ethics
Research at Unitec will function within Ngā Tikanga Whakahaere (Unitec’s Code of Conduct) and the  
research-specific Code of Professional Standards and Ethics developed by the Royal Society Te Apārangi. 
All human research is conducted with guidance from the Unitec Research Ethics Committee, an accredited 
research ethics committee, and animal research is overseen by an approved committee.

2 OF 5
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Priorities
The Unitec Research Strategy 2020 – 2024 has three key priorities which underpin our goals, our actions 
and the way we measure success:

Priority One		  Research that is aligned with Te Tiriti o Waitangi	
Priority Two		  A flourishing, collaborative research culture
Priority Three		 Partnered research and innovation

Priority One – Research that is aligned with Te Tiriti o Waitangi 
Unitec will ensure that its support for research, governance and processes is aligned with Tiriti o Waitangi. 
In this way, Unitec will exemplify leadership in Māori research in the NZIST sector and in Aotearoa. The 
principle of rangatiratanga expressed through our partnership document, Te Noho Kotahitanga, will apply 
to research at Unitec: that Māori will have authority over and responsibility for all research related to Māori 
dimensions of knowledge. Vision Mātauranga will be integrated into all research processes and researchers 
will be supported to understand and fulfil these requirements. We will resource and grow the numbers and 
capability of Māori researchers, including Māori supervisors of our postgraduate programmes. We will  
actively seek and maintain partnerships with iwi, hapū, Māori businesses, institutions and peak Māori  
bodies. We will evolve our research office appropriately to ensure Māori research governance and  
rangatiratanga. 

GOAL ONE: 
Unitec has strong Māori research leadership, capability, excellence, partnerships, processes and governance.

Actions:
•	 Review research policy, guidelines and processes to ensure rangatiratanga
•	 Review all funding frameworks, guidelines and processes to incorporate Vision Mātauranga
•	 Increase Māori postgraduate supervisors and student scholarships
•	 Provide professional development by Māori for Māori researchers and postgraduate supervisors
•	 Support and resource Ngā Wai a te Tūī appropriately
•	 Review capability and plan for institutional research co-governance and leadership
•	 Tell stories of Māori research projects, outcomes and success

Priority Two - A flourishing, collaborative research culture 
Unitec will grow a productive, diverse, student integrated, engaged and sustainable research workforce with 
the necessary resourcing and infrastructure. There will be an inclusive pipeline of support for developing the 
capability of our people and empowering them toward transformative outcomes for our communities; from 
the beginnings of their research independence through to leadership at the highest level, as expressed in 
Unitec’s Research Competencies. Grounded in Te Tiriti and Te Noho Kotahitanga partnership, this will be 
inclusive and provide opportunity for the diverse cultures and individuals who make up our institution and 
the varied nature of that activity we call research and its related enterprises. This pipeline will be aligned with 
and actively support the initiatives at the heart of Te Manaakitia te Rito, Unitec’s Renewal Strategy.
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GOAL TWO:   
The diverse people of Unitec have fit-for-purpose capability development and support toward sustainable, 
collaborative research productivity and excellence.

Actions:
•	 Provide high quality, diverse, multi-level research professional development
•	 Implement formalised research planning at individual and School level
•	 Support degree teachers to be research engaged
•	 Increase research excellence and productivity
•	 Develop Research Groups in every School offering degree programmes
•	 Develop Research Centres, facilitate concomitant business planning and annual evaluations
•	 Support Strategic Research Foci
•	 Support emerging and early career researchers; grow leaders
•	 Collate, authenticate, sustainably disseminate and publicise research
•	 Support and resource postgraduate student research
•	 Increase student involvement in research
•	 Foster research into Wairaka, our place; the natural environment, history and wairua 
•	 Embed sustainability into all funding guidelines

Priority Three - Partnered research and innovation
Research at Unitec will concentrate on opportunities and problems identified by Māori, industry and  
community partners. Strong, enduring partnerships will be facilitated and valued, with investment in 
capacity building, innovation and leadership in this space. The reciprocity created by these partnerships  
will enhance opportunity for student work-integrated learning.

GOAL THREE:	
Research that is industry/community partnered and promotes innovation.

Actions:
•	 Weave, ignite and nurture long-term partnerships across community, academia and industry
•	 Facilitate subsidised research consultancy
•	 Implement industry/community-partnered postgraduate research scholarships
•	 Provide industry partnering, IP, innovation and commercialisation advice and practical support
•	 Develop reputation through the establishment of Research Centres with strong partnerships
•	 Identify areas of future importance and opportunity; Research Sandpits
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RESEARCH SANDPITS HAVE:

•	 the values of Te Noho  
Kotahitanga

•	 high societal need
•	 student-involved research  

and learning potential
•	 existing external partnerships
•	 cross-school transdisciplinary 

opportunity

POTENTIAL FUTURE DIRECTIONS
(MANAAKITIA TE RITO)

•	 Business, finance and professional services
•	 Maori and indigenous research
•	 Construction and infrastructure
•	 Health and wellbeing
•	 Transport and logistics
•	 Education and training
•	 Environmental services
•	 Creative industries and arts
•	 Computing and services
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Glossary

Ngā Tikanga Whakahaere – Unitec’s Code of Conduct
NZIST – the New Zealand Institute of Skills and Technology incorporating 16 Institutes of Technologies 
and Polytechnics
Research Centres – Formally structured research institutes governed by the Unitec Research Committee
Research Competencies – Detailed description of what it means to be research competent at Unitec
Research Groups – Informal groups of researchers around a theme, identified in School Research Plan
Research Sandpits - areas of future research importance and opportunity
Strategic Research Foci – Research Centres which receive seed funding from Unitec
Te Manaakitia te Rito – Unitec’s Renewal Strategy 2019 – 2022
Te Noho Kotahitanga – Unitec’s Partnership agreement under Te Tiriti and our values
Te Tiriti o Waitangi – the founding document of Aotearoa, New Zealand
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Unitec New Zealand Limited 
Meeting of Te Komiti Rangahau o Unitec | Unitec Research Committee 

Date of Meeting:  30 January 2025 
 

Title Science System Advisory Group Report 

Provided by: 
Hadley Brown, Chair 

Brenda Massey, Acting Secretary 

For: DISCUSSION 

 

Recommendations 
That the committee receives and discusses the appended first report from the Science System 
Advisory Group (SSAG). 

That the committee notes and discusses the changes the Government has announced to 
Aotearoa/New Zealand’s science, innovation and technology system, which follows their 
consideration of the SSAG’s report. 

Purpose 
As the committee provided feedback throughout the SSAG’s extensive consultation process, the 
SSAG Report is provided for the committee to receive and discuss. 

The changes the Government has announced to Aotearoa/New Zealand’s science, innovation and 
technology system, which follows their consideration of the first report of the SSAG, need to be 
noted and discussed by the committee, as it is responsible for fostering the conduct of research at 
Unitec. 

Information/Background  
The SSAG was established by the Ministry of Business, Innovation and Employment (MBIE) in March 
2024 to provide advice to the Government on strengthening the science, innovation and technology 
system. Group members considered challenges and aspirations of the many components of the 
sector, and its structure, efficiency and effectiveness.   

The appended document is the first of two reports. It focuses on determining principles for the 
sector moving ahead and on providing preliminary advice and recommendations. The second report 
will provide further recommendations and advice on longer-term changes to ensure the future 
success of the science system in Aotearoa New Zealand. 

Following its consideration of the first report of the SSAG, the government has recently announced 
changes to New Zealand’s science, innovation and technology system. The key changes are outlined 
below. 
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Key Points 

The Government has announced changes it is making to Aotearoa New Zealand’s science, innovation 
and technology system to “clarify priorities, lift economic outcomes and harness advanced 
technology for a more prosperous future”.  The changes signal the most significant reset of our 
science, innovation and technology system in more than 30 years and follows government 
consideration of the first report from the SSAG. 

What's changing?  

• A Prime Minister’s Science, Innovation and Technology Advisory Council will be established 
to provide strategic direction and oversight of the science, innovation and technology 
system (the council’s Terms of Reference are appended). It will be chaired by new Science, 
Innovation and Technology Minister, Hon Dr Shane Reti. Appointments will be made Q1 
2025, with up to eight experts in business, science, innovation and technology. 

• New Zealand’s seven Crown Research Institutes will be refocussed to form three Public 
Research Organisations around focus areas of: 

• Bioeconomy: formed by bringing together AgResearch, Plant and Food Research, 
Scion and Manaaki Whenua – Landcare Research. 

• Earth sciences: formed by bringing together the National Institute for Water and 
Atmospheric Research (NIWA) and the Institute of Geological and Nuclear Sciences 
Limited (GNS Science), noting that Cabinet agreed-in-principle for NIWA to acquire 
MetService as a wholly owned subsidiary. 

• Health and forensic science services: formed by re-purposing Environmental Science 
Research.  

A letter from the CRI Chairs supported the proposed changes. 
• A fourth, new Public Research Organisation will be established to deliver research, 

capability, and commercial outreach around advanced technologies such as artificial 
intelligence, synthetic biology, and quantum technology. Investment in the area will be 
started in Q3 2025 (as a platform under the Strategic Science Investment Fund), as a first 
step towards the new organisation. 

• Callaghan Innovation will be disestablished, with its most important functions transferred to 
other parts of the science, innovation and technology system. 

• A new agency, Invest New Zealand, will be established as the Government’s one-stop-shop 
for foreign direct investment, attracting people businesses and capital into New Zealand 
across industries and technologies.  

• New Zealand Trade and Enterprise will be refocussed to drive export growth and facilitate 
trade and access to international markets to ensure New Zealand businesses have the 
necessary support to expand their international reach. 

• New national intellectual property (IP) rules will incentivise researchers, by vesting 
ownership of IP with the researchers who create it (the details of that are to be devised, but 
it is modelled on a system used by Canada’s Waterloo University). The work of technology 
transfer offices will also be reviewed. Decisions will be made Q2 2025. 

• Legislation to implement the reforms is planned to be introduced in Q2 2025, passed in Q4 
2025, and implemented in 2026. 

More information, including an indicative timeline, is available on MBIE’s website here.  
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The Science Media Centre had a broad range of responses to the reforms, including some very 
perceptive comments about the gaps between the reforms and the SSAG’s report. UNZ welcomed 
the SSAG’s report, including referring to some elements that have not (yet) become Government 
policy, such as the National Research Council and Higher Education Council. Those elements will 
likely be informed by the SSAG’s second report, and by the University Advisory Group’s report. 
Auckland Uni VC Prof Dawn Freshwater made some cautiously positive comments, but emphasised 
the need for good systems to make the reforms work. There was coverage by RNZ (a good summary, 
with sector feedback), BusinessDesk (feedback from a satisfied SSAG Chair Sir Peter Gluckman), 
interest.co.nz, and The Spinoff1. 

 

Attachments 

• Science System Advisory Group Report: An architecture for the future 
• Terms of Reference: Prime Minister’s Science, Innovation and Technology Advisory Council  
• Minute of Decision: Driving Economic Growth through Science, Innovation and Technology 
• Minute of Decision: Further Decisions to Drive Economic Growth through Science, 

Innovation and Technology 

 
1 Source: ED Insider News Fri 24/1 – Science Reforms. Enrolled Nurses. 
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Preamble
On March 25, 2024, Cabinet approved terms of reference for the Science System Advisory Group (SSAG) 
requesting it to consider all components of the research and innovation system. In doing so it noted that:

“Our public research system, Crown Research Institutes and universities, face enduring structural 
challenges that get in the way of it delivering value to New Zealand. The system is fragmented, with poor 
visibility of the effectiveness of current investments, and suffers from duplication, inefficiency, and poor 
use of resources”.

“The extent of the problems identified within both systems means that it would be surprising if the advisory 
groups did not recommend fundamental change”.

The terms of reference requested an interim report by June 2024 and consent was given to extend 
this to July. In alignment with the work plan agreed with the Ministry of Business, Innovation and 
Employment (MBIE) and the minister, Hon Judith Collins KC, we have focused our consultations and 
panel discussions to date on structural and related issues, deferring other and more technical aspects 
to our second report due later in 2024, the foci of which will be influenced by advice from Government 
in relation to the present report. However, we are confident that nothing in the second report will alter 
the structural and related recommendations made here, allowing the Government, should it accept our 
recommendations, to proceed with a number of steps in the immediate future. 

The SSAG has conducted extensive consultation, with discussions and presentations across all 
universities and Crown Research Institutes (CRIs) involving over 7500 individual attendees, CRI 
boards, vice chancellors, Callaghan Innovation, New Zealand Trade and Enterprise (NZTE), officials 
across multiple ministries and agencies, and a wide variety of private sector interests including small 
companies, large companies, high-tech companies, venture capital firms, the chairs of previous reviews 
into the science system, etc. and received more than 300 written submissions. In addition, the SSAG 
has consulted domestically with many officials and internationally with science and innovation system 
experts and senior officials in Singapore, Denmark, Israel, UK, Ireland and the OECD. The SSAG has met 
online fortnightly and developed this report over a four-day in-person meeting in June 2024.

Given the urgency of the need to progress some of the matters under consideration, two components 
of this report (recommendations and an expanded executive summary) were provided to the Minister in 
advance of the full text of this report. 

The SSAG wishes to note the significant and constructive help given by officials in MBIE.

Sir Peter Gluckman 
Chair 
Science System Advisory Group
August 2024
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Recommendations
General recommendations
1.	� Note that the SSAG’s work has been primarily driven by consideration of how the science and 

innovation system can better contribute to New Zealand’s economic and broader development. 
The changes recommended are driven by these strategic imperatives, not simply by operational 
considerations.

2.	� Note that the SSAG has consulted extensively across the public and private sectors, that this 
report focuses on identified issues in the current architecture, and that it suggests the future 
architecture of the science, innovation and technology system needed to promote New Zealand’s 
productivity and broader social, environmental and economic future. A future report will focus on 
other aspects and operational detail.

3.	� Note the global evidence is robust that science and technology are core to enhancing 
productivity in developed economies, including in small, advanced countries, many of which are 
now committing to increased investments in this sector.

4.	� Note that rapidly evolving science and technological developments are having broad impacts on 
geostrategic, security and trade relationships, and are impacting on national economic strategies 
across the developed world.

5.	� Acknowledge that New Zealand must more urgently employ research, science and technology 
systematically and effectively, along with the consequential innovation pathway, to better 
address its economic, social and strategic challenges. We are at a critical inflection point in New 
Zealand’s direction and future as a developed country in a rapidly advancing technological world. 
This requires reprioritisation and both system and attitudinal change.

6.	� Note that rapid advances in science and transformations in technology are altering economic 
and power relationships, and that these changes generate risk, opportunities and challenges for 
New Zealand.

7.	� Note the overwhelming evidence that investment in research and science is absolutely core 
to productivity growth. Failure over several decades to accept and act on this causation has 
led to New Zealand being a poorly performing outlier compared to most advanced economies, 
notably those of comparable size. Continued underinvestment will continue to compromise New 
Zealand’s future.

8.	� Seek bipartisan support for a long-term commitment to an adequate and effective research and 
development investment.

9.	� Acknowledge that the research, science and innovation system, including the higher education 
component, needs to be more strategically aligned and will need to be redesigned for greater 
effectiveness, efficiency, responsiveness and agility.

10.	� Develop a high-level action plan to redesign the architecture of the research, science and 
innovation system with a clear timetable for delivery over the next 30 months, while minimising 
disruption to the system. Several changes to progress the process can be achieved during 2024.

11.	� Recognise the need for international partnerships in research, science, technology and 
innovation given New Zealand’s population and geography, its geostrategic and security needs, 
and its economic, social and environmental challenges. 
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12.	� Note that public research and science, including the social sciences and humanities, have 
multiple roles in enhancing our country’s wellbeing, including providing the knowledge and 
understanding to support the stewardship of New Zealand’s social, environmental and economic 
assets, informing policy formation, supporting knowledge generation (including that distinctive 
to New Zealand), and in generating and supporting innovative ideas that can flow into the private 
sector. 

13.	� Note that mātauranga Māori can make a unique contribution and broaden the impact of research 
delivery for all of New Zealand.

14.	� Note that as a small country, New Zealand cannot do everything in research and science, and 
therefore must make strategic choices that will advantage it in a knowledge-intensive world.

Specific recommendations 
15.	� Establish a Prime Minister's Science, Technology and Innovation Advisory Council (PMSTIAC). 

One role of the PMSTIAC is to assist the Government in ensuring a long-term direction and 
strategy for the research, science and innovation system. It has the further role of ensuring a 
more integrated whole-of-government approach to science and innovation and its use.

16.	� Redefine and expand the role of the Prime Minister’s Chief Science Advisor (PMCSA) to support 
PMSTIAC and to enhance the use of science and technology across Government.

17.	� Establish a separate and focused Ministry for Science, Innovation and Technology that reports 
to a single minister who has commensurate decision-making capacity and influence to leverage 
and safeguard the success of the science and innovation system into the future.

18.	� Consider mechanisms by which the university component of the Ministry of Education might 
be better integrated with the science, innovation and technology (SI&T) component (currently 
residing within the Ministry of Business, Innovation and Enterprise); for example, by transitioning 
it into this new ministry, supported by a Higher Education Council with a strategic and 
coordinating role over the university system.

19.	� Agree with the proposed new components of the science system under the aegis of the new 
Ministry, which include the establishment of a National Research Council (NRC), a National 
Innovation Advisory Committee (NIAC) and a Research Infrastructure Advisory Committee 
(RIAC).

20.	� Establish a National Research Council (NRC) combining mission-led and contestable research 
funding mechanisms operated by the Crown (including Strategic Science Investment Fund 
(SSIF), Endeavour, Marsden and Health Research Council (HRC) mechanisms). The NRC will 
operate through distinct expert-assessed pillars, including one to support mātauranga Māori. 

21.	� Establish a National Innovation Advisory Committee (NIAC) and two agencies: Innovation New 
Zealand (INZ) and Enterprise New Zealand (ENZ). 

		  a.	� NIAC would advise the minister on support of outward-facing and domestic-facing activities 
through INZ and ENZ, respectively, and be responsible for strategic oversight, evaluation and 
direction of the innovation pipeline.

		  b.	� INZ would focus on outward- and global-facing innovation functions that are underserved at 
present and include attracting R&D activity of multinational corporations and foreign direct 
investment and creating a single point of entry for inward investment. It would address 
current gaps as well as incorporating those related and relevant outward activities currently 
overseen by New Zealand Trade and Enterprise (NZTE) and Callaghan Innovation.
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		  c.	� ENZ would focus on start-up and scale-up of New Zealand companies, integrating activities 
currently set in Callaghan Innovation, NZTE and MBIE, including incubators, mentorship 
services, pre-seed and seed funds, and industry grants, and create a needed single-entry point 
for New Zealand companies. 

22.	� Establish an action plan to transition from the existing CRIs to a new entity (provisionally Public 
Research Organisation NZ, PRONZ), with a single board and with high-quality administration 
with strong scientific management. The formation of the PRONZ will be strategically planned 
and phased over several years to have a robust transition, providing certainty and minimising 
disruption to CRI staff and capability while focusing on ensuring scientific capacities in a more 
adaptable and efficient framework to meet New Zealand’s current and future needs.

23.	� Establish a Futures Technology Initiative (FTI) to support public, private and joint initiatives 
to build an agile, multidisciplinary workforce, address the social issues of rapidly developing 
technologies, develop public and commercially focused initiatives, and diffuse knowledge and 
capabilities to New Zealand businesses.

24.	� Disestablish Callaghan Innovation, redistributing valued activities to either Innovation New 
Zealand (INZ) or Enterprise New Zealand (ENZ) and to the merged Public Research Organisation 
(PRONZ).

25.	� Establish a singular set of rules for Technology Transfer Organisations (TTOs) that applies 
across the entire science system including universities and CRIs. This harmonisation must 
address issues of unrealistic valuations, high equity retention, focus on promoting the invention, 
and to reflect that publicly funded science is for the benefit of New Zealand.

26.	� Note the critical importance of the science and innovation workforce, and that actions will 
be needed at multiple levels to develop and retain a high calibre workforce of researchers, 
scientists, innovators and entrepreneurs, noting that our changing demographics will 
significantly affect the profile of future generations of students and scholars, and this will need 
to be taken into account.

27.	� Invest in and develop a targeted plan to attract and recruit high calibre talent and leadership in 
both the public and private sectors and remove the barriers that inhibit this attraction. 

28.	� Develop a whole-of-government policy for data collection, curation, analysis and use, including 
that based on artificial intelligence (AI).

29.	� Recognise the importance of attracting multinational corporations to undertake research and 
development in New Zealand and the essential value of foreign direct investment (FDI). 

30.	� Consider the acceleration possible to the innovation economy if major Crown-associated 
investment funds such as the NZ Super Fund invested a small fraction of their portfolio in New 
Zealand-based companies through professional innovation funders that focus on this sector, 
such as NZ Growth Capital Partners (NZGCP). 

31.	� Note that the recommended changes require careful management over time and programmed 
over several prioritised steps. 
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Executive summary
1.	� Researchers, scientists, innovators and entrepreneurs across New Zealand offer enormous 

and significantly unrealised potential to lift New Zealand from its productivity malaise. That 
potential has a critical role to play in producing the vibrant diverse economy that is desperately 
needed to address the many societal and environmental issues that threaten our capacity to 
be the ambitious, healthy, productive and cohesive advanced society that every New Zealander, 
irrespective of partisan identity, desires. However, the sad and concerning reality is that New 
Zealand is at a critical decision point: there are a set of issues that require immediate action if 
research, science and technology are to meet their promise and play their unique and essential 
role in our future. 

2.	� The rapid emergence of advanced technologies including artificial intelligence (AI), quantum 
technology and synthetic biology will have enormous implications for where trade and economic 
growth will occur. It will impact geostrategic relationships. These technologies will improve 
the ability of governments to make better decisions, serve their core obligations, and steward 
the human, environmental and economic assets of a country, and for businesses to be more 
productive and to directly and indirectly improve our wellbeing. New Zealand is simply not 
prepared and given the pace of change will soon struggle to stay respected as a first world nation.

3.	� The SSAG notes that science and innovation are one of the five strategies that the current 
Government has identified as part of its economic objectives. However, it also notes that the 
current settings in the science, innovation and technology (SI&T) system make that ambition 
unrealistic without significant, rapid and integrated change as suggested in this report.

4.	� For reasons based in our cultural mythology (‘number 8 wire’, ‘we punch above our weight’, etc.) 
and selective interpretation by officials across core agencies over many years, New Zealand is an 
outlier in its attitude to science. Every other small, advanced country and most major countries, 
as well as the European Union, have long recognised and demonstrated the core role of SI&T in 
advancing productivity. Indeed, the international consensus is that investing in SI&T is now the core 
element to productivity enhancement. SI&T also addresses many of the needs in environmental 
and societal areas and improves the effectiveness of government. Most countries of our type are 
now setting more ambitious goals for SI&T investment despite difficult economic times. 

5.	� But New Zealand has for too long chosen a different path and has seen its relative wealth and 
position decline, content to live off past R&D investments in the primary sector. Indeed, Treasury 
analysis suggested that investment in SI&T by New Zealand in that sector between 1927 and 
2001 had an annualised 17% rate of return.1 However, given today’s world and our place in the 
global economy, we must diversify and recognise the broad set of challenges that must be 
addressed. While much talk is made of the private sector needing to invest, public investments 
must also significantly increase. The base capacity in the public sector and the low levels of 
public investment limit ideas flow and innovation that evidence shows drives private sector 
responses. The global evidence is overwhelming in terms of the critical need for greater public 
investment to ensure stronger private sector investment. 

6.	� Our SI&T system is complex, bureaucratic and full of practical barriers which undermine its 
effectiveness. 

7.	� The entire SI&T system, including the university sector, suffers from a lack of long-term strategic 
visioning and oversight.

1	 New Zealand Treasury. (2018). The Role of R&D in Productivity Growth: The Case of Agriculture in New Zealand: 1927 to 2001.  
New Zealand Treasury Working Paper 06/01. https://www.treasury.govt.nz/sites/default/files/2007-09/twp06-01.pdf
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8.	� The Cabinet paper of 25 March 2024 suggested that fundamental architectural change is needed 
across the whole SI&T system. Our recommendations should not be seen as a smorgasbord: to 
have an effective and productive system, changes in the SI&T system must be managed as a set. 
Change for change's sake is wasteful, disruptive and unacceptable. The SSAG has considered 
the options carefully and concludes that minor adjustments, which have been the dominant 
approach since the system was revised in 1991, cannot succeed any longer. But it is important 
that change management is done in a way that protects the core human and intellectual assets 
that underpin the system.

9.	� The SSAG recommends a simpler and more effective SI&T system architecture that has the 
following goals:

		  a.	� A strategic approach to ensure and oversee a more effective and highly productive public 
science system.

		  b.	� Obviating the unnecessary bureaucracy, duplication, excessive management and lack of 
expert practitioner-led decision-making that characterises the current SI&T system.

		  c.	� Reducing the complexity and challenges of the current innovation system and addressing the 
gaps that limit its potential.

		  d.	� Recognising that public investment in R&D has multiple overlapping functions that together 
directly and indirectly drive productivity:

			   i.	� Providing the knowledge and understandings that allow more effective stewardship of the 
country’s social, natural and economic resources, and address the complex challenges 
such as climate change, sociological changes and a more diversified economy that the 
Cabinet paper identified.

			   ii.	� Providing the information and understandings that allow the Government and its agencies 
to make more effective decisions and support policy development.

			   iii.	�Ensuring the generation of new knowledge for both public and private good, and for an 
understanding of the unique aspects of our society, heritage, environment and geography. 

			   iv.	�Fuelling an increased flow of knowledge, information and technology to the private sector 
to promote an innovation-based and more diversified economy.

		  d.	� We would expect to see a more diverse workforce including greater Māori leadership, 
workforce, interests and aspirations across the SI&T system. 

		  e.	� In making change, decisions must be made with cognisance that we are a small country 
which cannot do everything possible in SI&T. Choices need to be made, and strategically 
defined international and domestic partnerships in both science and innovation need to be 
enhanced.

10.	� This initial report does not address consequential operational matters, nor the critical roles of 
science and research in supporting policymaking and in ensuring stewardship of our society, 
culture or environment. These matters will be addressed in the second report.
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Core elements of a proposed new architecture 
11.	� Figures 1 and 2 below illustrate the current and proposed architecture of the system. As 

requested by Cabinet, simplification, barrier reduction and strategic alignment have driven the 
shape of the recommended architecture.
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Figure 1: Current Science, Innovation and Technology System.

Elected executive branch of government Central government ministries  
and executive bodies

Government owned or sponsored funders  
of science (decision-making entities or  

major initiatives)

Publicly funded organisations which conduct 
research or deliver science services 

Intermediaries, advisory entities, funders of 
business R&D, and related government bodies

Funds administered and entities  
or initiatives funded

Advice Accountabilty Current funding

KEY

• �Bioprotection Aotearoa
• �Coastal People: Southern 

Skies
• �Dodd-Walls Centre for 

Photonic and Quantum 
Technologies

• �Healthy Hearts for 
Aotearoa New Zealand

• �Ngā Pae o te Māramatanga
• �Te Hiranga Rū QuakeCoRE
• �Riddet Institute
• �Te Pūnaha Matatini
• �MacDiarmid Institute for 

Advanced Materials and 
Nanotechnology

• Maurice Wilkins Centre

Page 58



Science System Advisory Group Report: An architecture for the future             11
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Figure 2: Proposed Higher Education, Science, Innovation and Technology System – High Level 
Architecture.2

2	 Note that further detail on the interaction with other parts of government and the subsidiary activities of the four bodies will be 
detailed further in the body of the text of the full report.
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12.	� Prime Minister’s Science Technology and Innovation Advisory Council (PMSTIAC).  
New Zealand is remiss in not having an overarching whole-of-government view of science and 
innovation and their contributions to the full range of government strategy-setting and societal 
decision-making. Science and innovation are core to a nation's economic development and its 
social, environmental and security strategies. In a small country, choices need to be made and 
integrated with many other aspects of policy. All other small, advanced nations understand 
this and make SI&T an essential and central part of economic strategy. The Prime Minister, 
as the individual responsible for coordinating the whole-of-government strategy, convenes in 
many countries such an advisory board/council comprising senior ministers (science, finance) 
along with business, scientific and academic leaders. As SI&T increasingly overlaps with 
geostrategic and security/defence considerations as well as economic ones, and given the pace 
of technological change, the need for such a council is palpable.

13.	 �Science advisory system. It is suggested that the role of the Prime Minister’s Chief Science 
Advisor (PMCSA) be revised and extended to be the executive officer of the PMSTIAC; this 
situation is analogous to that in countries such as the UK and USA. The other core roles of 
the PMCSA would be to assist the Prime Minister as appropriate, particularly in emergencies/
crises, and to enhance the efficacy of the use of science across Government, including via a 
departmental science advisory mechanism (which needs to be refined and clarified as to its 
purpose and established more consistently in agencies).

14.	 �A new integrated and focused ministry. One of the most obvious barriers to a more productive 
SI&T system is the gulf between the two major components of the public research provider 
system, the universities and public research organisations (PROs). They report to different 
ministries, and this creates multiple policy and functional barriers between themselves and 
in turn between them and the private sector; these became obvious in this review. The higher 
education system itself is a major provider of research across all disciplines and is a significant 
funder of research through the Centres of Research Excellence (CoRE) scheme and elements 
of the Performance-based Research Fund (PBRF). These functions, along with consideration 
of workforce needs, need to be integrated better with activities currently funded by MBIE. How 
this is best achieved needs further consideration. For example, many other advanced countries 
(including virtually all in Europe) have brought these two policy agencies together in a single 
ministry. There may be other options that could be developed to achieve similar objectives. 

		�  The new ministry would provide strategic oversight on workforce development; knowledge 
production and exploitation; and foresight, oversight, integration and coordination of a proposed 
set of four subsidiary councils/committees. While the final shape of the proposed ministry might 
have to await resolution of the shape of the polytechnic sector, matters involving the universities 
could be addressed once the University Advisory Group (UAG) has also considered this matter. 

		�  Beyond its policy and foresight roles, the Ministry would receive advice from both PMSTIAC and 
from the bodies it would have responsibility for, which are:

			   •	� A National Research Council (NRC)

			   •	� A Higher Education Council (HEC) (subject to decisions about the positioning of the 
university sector)

			   •	� A Research Infrastructure Advisory Committee (RIAC)

			   •	� A National Innovation Advisory Committee (NIAC), which will coordinate between:

				    •   �Innovation New Zealand (INZ)

				    •   �Enterprise New Zealand (ENZ)
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		�  These organisations must be largely expert-led, well-coordinated with each other through cross-
representation, and with the strategies set by PMSTIAC and the Ministry.

		�  The new Ministry should oversee the reorganisation of CRIs into a single Public Research 
Organisation (provisionally called PRONZ) and the development of a Futures Technology 
Initiative (FTI); both are discussed below. A future-focused science and innovation system, as 
well as national security and economic and social development, depend on good foresight. 
Technology foresight is currently very weak in the New Zealand system. Given that the current 
Minister of Science, Innovation and Technology is also Minister of Digitising Government, Space, 
Intelligence Agencies and Defence, this moment is an opportune time to address this deficit.

15.	 �National Research Council (NRC). New Zealand has many agencies, and parts of MBIE and 
other ministries administer funds supporting both contestable and/or mission-led research. By 
international standards each of these funds are small. Their size creates problems of oversight, 
process, grant funder shopping, committee bias and many other inefficiencies. There is no reason 
why they cannot be combined to ensure greater alignment with national need and priorities, as is the 
case in many countries. This will require further consultation. The SSIF, Endeavour Fund, Marsden 
Fund and the Health Research Council could be integrated within a single high-level oversight board, 
the NRC, with members representing Government, research and end-user communities. The NRC 
would need as CEO a highly respected scientist/administrator who can link with stakeholders. The 
NRC would oversee expert panels linked to pillars including technological, life, natural, social and 
health sciences, the humanities and creative arts. The principles of peer review must be maintained, 
but where possible international input is essential. The next report will discuss the NRC’s broader 
role in supporting platforms and large-scale mission-led and transdisciplinary research, along 
with other forms of contestable and non-contestable research funding. Mātauranga Māori is 
New Zealand’s distinct Indigenous local knowledge system. It merits research and should be a 
distinct pillar within the NRC. Decisions on funding should be made on three criteria: links to the 
priority settings set by the Crown, excellence, and why the specific research proposed is a priority 
investment in a country of limited resources and only five million people.

16.	� Universities: Our eight universities are an absolutely central component of the research, science 
and innovation system. Yet they are poorly integrated into a strategic approach to the entire SI&T 
sector. We received much commentary on the failure of them and the CRIs to act as a system. 
There are many barriers between universities and other components of the SI&T system which 
impede the overall system's effectiveness. Generally, the university sector has been given less 
attention in previous analyses of the SI&T system. The cabinet paper establishing this review 
and the parallel UAG review is the first significant attempt in decades to look at the system 
as a whole. There has been a much communication between the two reviews with reciprocal 
observers. The need for more seamless strategic integration and linkage between these two 
components of the SI&T system is seen by both as a priority.

		�  Universities have many functions, but all directly impact on the broader roles of the SI&T system; 
they are key to providing the future workforce, and they produce many of the ideas that can 
transition to impact through transfer to the policy community and particularly to business. 
They are the primary source of social sciences and humanities research in New Zealand, which 
are critical for much public policy development. The universities employ the country’s largest 
concentration of researchers and scientists. They have the central role in addressing the 
imbalances in the demography of our graduate workforce. Duplication with the CRI sector is 
obvious in places, and even where there is colocation of CRIs and universities, the opportunities 
are not optimised. 
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17.	� Higher Education Council (HEC). The university system taken as a whole is largely devoid 
of strategic oversight and long-term planning, leading to many issues including the failure to 
consider the value of greater differentiation; these issues are being addressed to the parallel 
UAG review. The SSAG has consequentially concluded that the current model – the Ministry of 
Education providing policy while the Tertiary Education Commission (TEC) provides oversight and 
ensures compliance – is less than optimal for a knowledge and innovation-based economy. The 
lack of strategic direction and strategy in the university sector is obvious and acknowledged by 
officials. A more integrated and differentiated university sector with reduced barriers between it, 
the public research system and business is needed. The UAG agrees that much greater strategic 
oversight of the university system is needed. 

18.	� Research Infrastructure Advisory Committee (RIAC). Research infrastructure is expensive 
but essential. Over the last decade, CRIs and universities have collaborated on the provision 
of equipment for high-performance computing, research, data management, training and 
connectivity. These capabilities underpin New Zealand’s aspirations across virtually all research 
domains (including, notably, AI). But beyond this partnership, which is now fraying, the current 
incentives create institutional self-interest that hinders an optimally collaborative research 
ecosystem in our universities and CRIs. This leads to duplication and underuse of equipment. With 
the need for quantum computing capabilities to soon emerge, along with data centres and other 
critical infrastructure, a more coordinated approach to planning and purchasing seems necessary. 
The RIAC could take on this role which would allow more effective use of expensive assets 
and increased capacity available to both the public and private sector, and it would address the 
issues associated with prohibitive overheads. The Ministry should have a cross-sectoral advisory 
mechanism appropriate to manage the purchase of expensive equipment which might (say) range 
in value between $1 million and $50 million (e.g. a research vessel, supercomputer or quantum 
computer). The Government should seize an early opportunity to combine existing vehicles (e.g. 
supercomputers, NESI, REANNZ3) and capabilities into a single Data and Digital Research Platform 
to grow the uptake and level of sophistication of digitally enabled research in New Zealand. This 
would be a priority task for the Ministry and RIAC to consider.

19.	� National Innovation Advisory Committee (NIAC). Working under the general direction of the 
PMSTIAC and Ministry, the NIAC would advise the Ministry on the evolving needs of the innovation 
system and coordinate several functions that are currently spread, unfocused or missing. It 
would require high-quality expert membership to be able to advise the Minister on support of 
outward-facing and domestic-facing activities through two agencies, Enterprise New Zealand and 
Innovation New Zealand.4 NIAC’s membership would include the chairs and CEOs of these two 
agencies as well as a member of PMSTIAC and appropriate innovation leaders. The NIAC would 
be responsible for strategic oversight, evaluation and direction for the innovation pipeline. 

20.	� Innovation New Zealand (INZ). This new external-facing agency would have functions currently 
seen to be largely absent or poorly served within the overall system, focused on attracting 
foreign direct investment (FDI), including venture capital and multinational corporations (MNCs). 
This would involve transferring some current elements of NZTE and Callaghan Innovation into 
it. Nothing in this report is intended to comment on the rest of NZTE’s activities. To ensure 
coordination, the NZTE board chair should be a member of the INZ board.

3	 NESI is the New Zealand eScience Infrastructure; REANNZ is the Research Education Advanced Network New Zealand. The panel 
supports the intent of MBIE to merge REANNZ and NESI into a single entity as a logical initial move.

4	 The panel also considered whether INZ and ENZ should be a single organisation or even whether they should be merged with NZTE, 
but their core outward and inwards facing roles respectively are very different. They  require different relationships, skillsets and 
expert advice, which the panel concluded strongly supported distinct entities, albeit interacting closely via NIAC. International advice 
was also strongly of the view to keep these functions separate and separate in turn from outward trade promotion which is NZTE’s 
core role.
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21.	� Enterprise New Zealand (ENZ). The complex network of difficult-to-navigate industry support 
and mentorship services of Callaghan Innovation, technology incubators, industry grants,  
pre-seed and seed funds would be integrated to form a separate agency focused on start-up 
and scale-up (provisionally called Enterprise NZ). NZ Growth Capital Partners (and its Elevate 
and Aspire funds) should continue as at present but might merge at a later date into Enterprise 
New Zealand. 

22.	� These two agencies and their single-entry points would provide the needed clarity, seamless 
advice, accessibility and support to the range of key stakeholders as part of the high-growth 
innovation sector.

23.	 �The CRIs. New Zealand is unusual in that so much public research is operated through the 
CRI system, which effectively has the same shape and focus as was the case at its formation 
in 1991. This unchanged structure has created a constraining narrow path dependency to our 
research portfolio. Many aspects of the CRI portfolio fit appropriately into a PRO rather than 
(say) a university, in that the CRIs have primary roles in stewardship research (data collections, 
collection management, natural hazards research, monitoring, etc.). Some CRIs also have 
important and sustained industrial partners, and these relationships can readily be maintained 
and indeed fostered in an amalgamated model with a clearly stated mission of adding value by 
promoting transfer to the innovation sector. Furthermore, these organisations, which are small 
by international standards, are showing mission creep, and they compete with each other largely 
because of their commercial model and associated incentives. Such competition for activity and 
income to support institutional needs rather than giving priority to meeting the needs of ‘NZ Inc.’ 
is wasteful and does not well serve the needs of the Crown (the shareholder). The commercial 
model of the CRIs is unique amongst small, advanced economies (SAEs) and creates some 
of these problematic consequences and barriers to innovation. Over time, the CRI model has 
meant no adaptability in the overall shape of the PRO system as some scientific fields emerge 
and others decline. Primary production and the environment remain the focus and must be 
supported, yet in other key areas such as advanced technologies we have fallen well behind 
where we should be. 

		�  While we considered other options including simply changing the legal structure, partial merger 
or a full merger with universities (as in Denmark), we strongly recommend establishing a new 
agency (PRONZ) with a single board of highly experienced science/innovation and science 
policy leaders represented at the highest level with strong scientific and end-user advisory input. 
However, this integration must be manged carefully over time. Simple partial mergers should 
not be the final form as this would leave the risk of duplication, inherent inefficiencies and 
challenges to having adaptable capabilities sustained into the future. The goal to be achieved 
within a finite time would be a responsive organisation built around capability groups formed of 
science teams focused on addressing New Zealand’s needs including those linked to specific 
industries. This is a model which has many similarities to the Singaporean A*STAR model which 
in turn is evolving into this more flexible model. The focus should be on realigning the science 
activities, including partnerships and shared platforms, to match evolving national needs and to 
avoid duplication. This need for partnership extends to the university sector. Key to the model 
is a high-quality board including policymakers, business and academia, an expert and effective 
scientific advisory board, and a willingness over time to be adaptable as to how the assets of 
the PRONZ are organised – for example into hub-and-spoke activities with other parts of the 
research and innovation sector. 
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		�  Rationalising back-office functions and in particular technology-transfer organisation functions 
will need to be addressed in due course. But it is essential that the initial focus of restructuring 
must be on defining an overall strategy (which in time will lead to activity realignment) and 
promoting effectiveness as the primary goals, leaving issues of efficiency until later.5 

		�  The future of the Institute of Environmental Science and Research (ESR) may be different; its 
primary role is service delivery, and it (or part of it) might be better integrated as an agency 
providing service functions into the Health and Police sectors. Alternatively, it may be a distinct 
platform entity within the PRONZ.

24.	� Callaghan Innovation. Callaghan Innovation is generally seen to not have met its promise, in 
part because the original design contained inherent conflicts. Those components of Callaghan 
Innovation’s science functions that have a future or essential service focus (e.g. metrology 
services) should be integrated into the PRONZ. Other components of industry-focused activity 
should be tested against the market to decide on whether they are continued. The outward-
focused innovation components of Callaghan Innovation will become part of Innovation NZ and 
the incubator-support, grant and mentorship components part of Enterprise NZ. 

		�  The future of Gracefield campus, which has many issues that suggest it may not be appropriate 
for further investment as a governmental R&D site, should not be allowed to compromise 
consideration of this proposal.

25.	� New Zealand Trade and Enterprise (NZTE). Those components within NZTE that relate 
primarily to the innovation sector should be relocated to form part of INZ. Trade promotion and 
export-assistance functions are quite distinct from those of attracting major companies and 
investment, especially in the deep-technology space. Other countries separate these roles.

26.	 �Future Technology Initiative (FTI). It is self-evident that rapidly evolving technologies are 
changing the world of knowledge, power and economics. Currently, most obvious is artificial 
intelligence (AI), but quantum technologies and advanced life science technologies such as 
synthetic biology will have very large impacts, and the time horizon for them doing so is much 
shorter than most realise. New Zealand is well behind other small nations in developing and 
applying these technologies. New Zealand needs to take a proactive role in ensuring research 
and innovation in areas where it could have competitive advantage while recognising the impact 
of these technologies may become the single biggest driver of increased productivity. 

		�  AI will change the way governments work, change the use of data in policy formation, change 
research itself, affect how businesses operate, and have security and geostrategic implications. 
It will have enormous impacts on productivity. AI-based research and development in New 
Zealand will not be primarily based on the basic science of AI but on its application. There are 
many opportunities, but issues over data privacy, access and oversight must be addressed. Data 
sovereignty concerns must be addressed rapidly. Quantum computing and technology is likely to 
have a particularly major impact on financial systems and national security. 

		�  Regardless of our future geopolitical positioning, New Zealand may be forced to think through 
how it positions itself in relation to the evolving global polarity, which is itself driven by and 
driving distinct technopoles. We urgently need people trained in quantum computing. A decision 
on a domestic quantum computer or developing a partnership with Australia will likely be 
needed within a relatively short time. Our research infrastructure in high-speed networking and 
supercomputing (NESI, REANNZ) is already under stress, and MBIE is having to make important 
decisions, which they have consulted the SSAG on. 

5	 We note that MBIE recommends the merger of MetService and NIWA. We were consulted by MBIE and support this consolidation, 
which does not affect our overall recommendation for a single PRO. Indeed, the advantage of a single PRO means it could operate 
both research units and service platforms efficiently and effectively. For example, the Measurement Standards Unit in Callaghan 
Innovation, which is an essential scientific service for industry, would be a platform that could be relocated to this model.
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		�  Rather than being a distinct agency, we propose the Future Technology Initiative is a virtual 
platform directed by the Ministry to invest funds strategically either in public good activity or to 
support the innovation sector. The initiative is intended to support pillars of future technology 
research and innovation, both within the public (including the security and defence) and 
public-private sectors. A particular need is for extension services to assist Small and Medium 
Enterprises (SMEs) in using AI effectively – our corporate digital maturity is not high. 

27.	� Technology Transfer Organisations (TTO) and related barriers. The current SI&T system is full 
of practical barriers, and our recommendations are designed to reduce these and to promote 
connectivity across the entire public and private sectors in research and innovation.

		�  The most obvious barriers are between CRIs and universities, and between both of these and 
the private sector. They are a consequence of the commercial models of the CRIs and the 
institutionally focused incentives on both the CRIs and universities, which work to advance their 
own interests rather than advancing the value of the invention itself and the wider benefits to 
New Zealand. What has been created is a system full of legal bureaucracy, unrealistic valuations 
and approaches to IP, and a relative lack of incentives for scientists in universities and CRIs 
to innovate towards commercial value. We have noted examples of egregious behaviours in 
these institutions which have inhibited private sector development. In turn, the overhead rates 
under current models in both CRIs and universities inhibit private sector engagement and use of 
academics and researchers in their innovation pipeline. 

		�  The panel’s second report will detail several solutions. Most critically, a single set of standards 
should apply to all technology transfer organisations working for universities and CRIs (which 
would be reduced to one if the PRO is formed), they should not be allowed to sit on IP where it 
is exploitable, rules should exist about how equity is handled, and a master agreement should 
be put in place between the universities and PRO. Such standardised approaches are in place 
in other jurisdictions. Staff in both CRIs and universities should share the same benefits in any 
inventions they make. Staff should be allowed a period of secondment to assist companies they 
helped spin out.

28.	� Independent research organisations. There is a broad and evolving range of independent 
research organisations, ranging from Cawthron Institute to small regional or iwi-focused 
activities. Some provide critical support to national public interests as well as to the industries 
they are aligned to. Some are well supported by the Crown through mechanisms such as 
the SSIF providing core or platform support. Nothing in this report is intended to undermine 
these valuable relationships, rather the structure proposed will assist them strategically and 
operationally.

Some general considerations
29.	 Three factors underpin many of the issues we address in this report. 

		  a.	� Firstly, we have an underfunded system by any international comparison. This parsimony has 
led to harmful inter-institutional competition in a manner that is both wastefully expensive in 
terms of process and scarce researcher time and is known to inhibit the most intellectually 
innovative ideas coming forward, and of course it is these that can drive a productive 
innovation economy. 

		  b.	� Secondly, the SI&T system is a relatively over-managed and compliance-ridden system with 
inbuilt inefficiencies; a higher trust model with its greater efficiency and effectiveness is 
needed.
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		  c.	� Thirdly, the corporate model for both CRIs and (effectively) for universities and the associated 
incentives lead, in the absence of mechanisms as suggested above, to many decisions that 
are not being made in the interest of value being created for New Zealand but rather for the 
benefit of the institution, even if it compromises development of the product.

30.	 �Priority setting. New Zealand cannot do everything. We are a small part of the global scientific 
enterprise. But we have generated ‘unicorns’, and the 1930–2000 period showed how we 
relied on agricultural research to build our economy. In the rapidly evolving technological era 
we now have entered, we are forced to make choices. Priorities must be set by the PMSTIAC 
and the Ministry, and informed by the NRC, NEC and NIAC. In general, we will have to build off 
our demonstrated excellence and competitive advantages. Technology is changing the nature 
of science-based innovation. We must avoid disciplinary silos, as boundary crossing should 
be an advantage in a small country. The importance of social science to policy formation, to 
technology-based developments and to addressing challenges to our future should not be 
understated. Overall, the science and innovation system need strategic prioritisation beyond 
our undoubted and often unmet needs in stewardship and policy-related research. This will be a 
focus of the second SSAG report.

31.	 �The workforce. Science and innovation are based entirely on human capabilities, well trained 
and entrepreneurial in their thinking. However, STEM education in schools is generally weak. 
It is very expensive to train a high-quality researcher, yet our early career workforce is highly 
precarious and often misused. This precarity is a function of the system, funding limitations, and 
attitudes by PROs and universities. 

		�  The nature of our workforce does not reflect either the current or future more diverse 
demography of New Zealand or the reality that many science/technology graduates have their 
future in the private sector. The future workforce must build its Māori and Pacific Peoples 
workforces by investing in capacity and capability initiatives.

		�  Entrepreneurship is not, as in other countries, core to undergraduate education. This is a 
matter being discussed with the UAG. But at the same time, we have a relative shortage of 
key research opinion leaders (KOLs). These people form the focus for world class research 
activities, international partnerships and the attraction of innovation capital, in particular 
from multinational companies (MNCs). The attraction of KOLs should be a strategic priority, 
identifying strategic needs and seeking unequivocally world leading individuals. 

32.	 �Leadership. The proposed new architecture is reliant on the recruitment and appointment of 
talented individuals of the right calibre. Furthermore, the SI&T system under this new operating 
model needs to move from a low-trust environment to a much higher-trust one. The key entities 
also need cross-representation to maintain coordination and cohesion across the policy, funding 
and decision-making layers. Expert change management will be needed if change is to be 
effective and not disruptive.

33.	 �Multinational Corporations (MNCs). MNCs are core to every advanced nation including the 
SAEs. They create a local market for smaller start-up companies (e.g. Rocket Lab has spawned 
many smaller activities), they bring global connectivity, and they are a source of entrepreneurs 
who understand going global from the outset. A core role of the NIAC will be to attract 
research activity of MNCs to New Zealand or to help New Zealand companies link to MNCs. 
But New Zealand must get beyond its somewhat xenophobic attitude to attracting companies, 
entrepreneurs and scientists with its current restrictive immigration and house/land ownership 
policies and the impediments created by the Foreign Investment Funds (FIF) tax regime for 

Page 66



Science System Advisory Group Report: An architecture for the future             19

migrating tech entrepreneurs if we are to be fully engaged in the intense competition for talent, 
foreign direct investment (FDI) and ideas.

34.	 �International science and diplomacy. New Zealand cannot do everything in science on its own. 
We need to be internationally connected and this must be more strategically managed. The 
potential to do this in Australia and Singapore is underexploited. The entry into Horizon Europe is 
welcome but cannot address issues within the future technology space. The new Ministry must 
give greater attention to international science opportunities. Science and innovation diplomacy 
have not been a recent focus. Yet most countries are investing in science and innovation 
diplomacy for security, technology access and economic purposes. Our position in the Pacific 
and as a critical Antarctic stakeholder makes a greater focus essential. Climate change and the 
sustainability crisis dominate the international agenda. Science diplomacy is essential to New 
Zealand in these domains and offers areas of great opportunity.

35.	 �Investment. Beyond the needed public investment, it would be important for the broad range 
of New Zealanders to feel that they are part of the innovation journey. Many countries do so by 
investing small amounts of sovereign funds in the local innovation economy. Already the Elevate 
fund administered by NZ Growth Capital Partners (NZGCP) has done so on behalf of the NZ 
Super Fund, and the venture capital sector commends this as an important element albeit that 
it may need some modification for greater adaptability. Such approaches should be encouraged 
across ACC, KiwiSaver funds, etc. 

36.	� Other Government SI&T entities. There are many other components of Government that 
invest in R&D to support their policy or service delivery roles. The issues of oversight, focus, 
contracting, quality assurance and utility of such investments are part of the SSAG's terms 
of reference and will be addressed in our second report. Furthermore, there are agencies 
maintained by other ministries, such as Antarctica New Zealand and the Defence Science & 
Technology (DST, formerly the Defence Technology Agency), and research infrastructure such 
as the census and Integrated Data Infrastructure, that also need consideration. These will be 
considered in the next report. 

37.	� Data policy. As the world moves to use data at scale, data needs to be interoperable between 
many types of users especially in research and policy development. Data policies must 
become a whole-government, whole-society focus. In turn this requires attention to social 
licence and privacy matters, oversight of Government use, etc. New Zealand cannot use data 
optimally and apply it in many ways unless the data sovereignty issues are resolved, and clear 
protocols are established.

38.	� Transitional arrangements. While this review recommends substantive change, this should 
be managed in a careful and ordered manner so as to achieve the most important and urgent 
gains at an early stage. We recommend giving priority to establishing PMSTIAC, to establishing 
a transitional governance arrangement towards integrating the CRIs and focusing on their 
science strategy, to developing the future technology initiative, and to establishing INZ and ENZ. 
Administrative approaches could be used in the short term to address a number of the barriers 
identified between public research and innovation.
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Final comments
39.	� The SSAG is very cognisant of New Zealand's unsatisfactory fiscal situation and challenging 

outlook. It is clear that we must change strategies to achieve growth that will allow the country 
to have that broad social, economic and environmental wellbeing that characterises the New 
Zealand narrative. The global evidence for the role of SI&T in driving productivity growth is 
unequivocal and increasingly obvious. We stand frustrated by the apparent and persistent 
inability of the policy community in New Zealand to comprehend that reality. We note the 
bemused commentary of other nations and experts when we discuss the inability of New 
Zealand over decades to accept this very clear economic understanding. The SSAG stands firmly 
of the view that our parsimonious attitude to research funding is a core reason that New Zealand 
has become an outlier in performance on productivity growth. The urgency of now addressing 
this is made more acute by the rapid shifts in economic productivity based on AI and other 
technologies. New Zealand is truly at an inflection point and an urgent critical choice must be 
made. Investing in science and innovation should not be a partisan issue, rather it provides the 
chance for New Zealand to secure a prosperous future.

40.	� New Zealand is a multicultural society based on bicultural underpinnings established by the 
Treaty of Waitangi, which is core to New Zealand’s identity. It is essential that the science and 
innovation system is inclusive and beneficial to the diverse fabric of New Zealand’s society. 
Māori have a particular relationship with the Crown, and the context of this relationship 
extends to the unique knowledge systems that are inherent to Māori history, identity, values, 
culture, ancestry and economic well-being. The SSAG acknowledges this in making its 
recommendations.

41.	� This initial report has intentionally focused on the high-level architecture of the research and 
innovation system. It is accepted that further detail is needed, and this will come both through 
further consultations with the sector and work with the Ministry, subject to advice from Cabinet 
on the general shape of the proposed architecture. Any change must be carefully managed, but 
the need for change is unequivocal and urgent.

42.	� If the SSAG’s recommendations are adopted, they will promote a more diverse and productive 
economy, align our policy settings with those of much more successful SAEs, and allow for 
better stewardship of our nation’s social and environmental resources. It will also assist the 
current and future governments in responding to the immense challenges that rapid social, 
technological, geostrategic and environmental changes are bringing.
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Introduction
43.	� Cabinet established the SSAG on 25 March 2024. Its terms of reference and membership are 

appended. Its primary purpose is to examine the needs of New Zealand from the research, 
science, technology and innovation sector and make recommendations for the Government to 
consider that would lead to a greater contribution from the sector to New Zealand’s economic, 
social and environmental development and to addressing the multiple challenges we face, 
ranging from climate change to poor productivity. It is accompanied by a separate review into 
the university sector, and there is high-level coordination between the two reviews. 

44.	� The first stage of the review is intentionally high-level and designed to focus on the purposes of 
science, innovation and technology (SI&T) for New Zealand, identify the issues to be addressed 
and the architecture appropriate for the coming decades. The second stage will take a closer 
look at components of the proposed sector architecture if it is agreed by Cabinet, and at their key 
operational dimensions.

45.	� It is recognised in every advanced country that SI&T are central to a country’s productivity and 
economic growth, with both direct and indirect contributions essential to a nation's human, 
social and environmental wellbeing. Other nations are increasingly making SI&T the centrepiece 
of economic strategy, particularly given the pervasive and accelerating impact of major science-
based technology advances in areas such as artificial intelligence (AI), synthetic biology and 
quantum computing. 

46.	� New Zealand has historically been an outlier in making SI&T a core part of Government’s 
economic strategy, despite robust evidence that in the decades prior to 2000, it was our 
agricultural research that allowed our country’s economy to grow and sustain New Zealand as a 
developed country. If New Zealand wishes to continue to improve its position, it is not enough to 
simply absorb innovation produced elsewhere; we must build science capacity and capability to 
innovate and enhance our productivity and wellbeing.

47.	� New Zealand faces major and existential changes: poor productivity, the need to diversify its 
economy and export profile, the issues of climate change, multiple sociological issues, and 
the need to grow its wealth to meet the expectations of its citizens. It is obvious that rapid and 
urgent change in its productivity and economic profile is needed. Research, science, technology 
and innovation are central to addressing these challenges.

48.	� We are at a key decision point as a nation. The pace of change in technology cannot be ignored, 
and how societies respond will determine much about their economic futures. New Zealand 
must diversify its export economy while building on its strengths and urgently addressing its 
productivity challenge if standards of living are to increase or even be maintained in the face 
of external and internal challenges. Without exploiting our capabilities in research, science, 
technology and innovation, we are unlikely to meet these challenges in ways that are acceptable. 

49.	� Cabinet has recognised this in listing science and innovation as one of its five core strategies for 
economic growth. The establishment of the SSAG by Cabinet is itself a recognition of the need 
for urgent attention to the science system, and as the Cabinet paper notes, significant structural 
change is likely needed.

50.	� The SI&T sector has many components (see figure 1). The most obvious delivery components 
of the public research system are the CRIs and universities. Beyond that are the activities 
undertaken or contracted by government departments for multiple purposes, and multiple 
funding instruments across several ministries. Beyond that are the various technology transfer 
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mechanisms and supports to provide sector innovation. Across all this landscape there is an 
obvious and deleterious void in strategic alignment and integration. The system is fragmented, 
with poor visibility of the effectiveness of current investments, and it suffers from duplication, 
inefficiency and poor use of resources. These enduring structural challenges get in the way of it 
delivering value to New Zealand. 

51.	� The current science and innovation system is a patchwork arising from multiple decisions 
made over many years without an integrated high-level view of the strategic goals of SI&T being 
reflected in the individual decisions made. Several significant problems have been identified, 
some reflected in the Cabinet paper and in the Terms of Reference of the SSAG, which mean 
that New Zealand is falling behind in using research and science to drive future commercial 
and societal benefits. It is important that the report that follows is seen as an integrated set 
of recommendations to be implemented as a whole if we are to achieve the outcomes in 
productivity and wellbeing that both the government of the day and hopefully all political parties, 
the private sector and citizens would desire.

52.	� Government has the central role in driving change using SI&T. The outcomes will not be instant 
but require commitment to a long-term vision crossing political cycles, as they require increased 
investment, structural change to remove barriers and unnecessary duplication, and a long-term 
systematic and strategic approach to policy development and evolving the SI&T ecosystem. We 
recognise we are in very challenging economic times, but it is in such times that investments 
for greater productivity and social benefit are essential. This is the unique value proposition of 
investment in SI&T.

53.	� MBIE is primarily responsible for contracting SI&T to meet New Zealand’s broader needs 
through a variety of mechanisms, but other ministries (e.g. Education via TEC, Health for HRC, 
MPI etc.) are also directly involved. Further, a large amount of research is directly undertaken 
or contracted by government departments and agencies, with variable levels of oversight and 
quality control. 

54.	� Contracting of public-good research happens via several mechanisms, of which the Marsden 
Fund, Endeavour Fund, Health Research Council and the Centres of Research Excellence are 
the largest components along with direct contracting by ministries. The research system has 
multiple delivery components, most notably the universities, the CRIs and a scattering of smaller 
independent research entities. 

55.	� End users of research are businesses, Government, iwi and the community, but a variety of 
barriers limit effective uptake of knowledge from the public sector. These barriers are both 
cultural and structural. Overall, businesses and even government departments find access to 
universities and CRIs slow, expensive and bureaucratic – the exceptions reflect some deep 
sectoral relationships with some CRIs, which must be maintained after reorganisation. Business 
itself is increasingly investing in R&D, but international experience demonstrates that without 
greater strategic consideration, system integration and aligned meaningful public investment 
giving the business sector the confidence to invest further in R&D, we will be unable to compete 
effectively in a technology-focused world.

56.	� Early-stage innovation (start-up and scale-up) ventures require specific support mechanisms, 
which themselves are spread in multiple agencies and schemes, creating confusion and 
complexity. As companies seek to be global from the outset, the problems of accessing capital 
and expertise illustrate that we do not have an effective agency structure to maximise the 
potential of science and innovation for our economy.  
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57.	 �Fundamental architectural change is needed spanning the whole system and to ensure strategic 
oversight and direction over all its components. 

58.	� The current research and innovation system was largely designed in 1991 when DSIR was 
broken into the CRIs, which stand somewhat isolated from the university sector. There have been 
various iterations of policy, ministries and funding agencies. The current form relies heavily on 
MBIE as policymaker, funder and decision-maker. Callaghan Innovation was established in 2013 
to improve commercialisation, start-up and scale-up, but from the outset it had a somewhat 
conflicting mission. Several other agencies are also involved in the innovation pipeline, including 
NZTE, NZ Growth Capital Partners (NZGCP), technology incubators and pre-seed funds (KiwiNet, 
UniServices, etc). Additionally, there are tax credits provided to the R&D sector (these were 
outside the SSAG’s terms of reference).

59.	� In sum, the system is confused and overly complex for its size, characterised by multiple barriers 
(see below), costs that are inhibitory, a low level of overall investment and a sense that New 
Zealand does not have a system designed for the technological age. There is an overwhelming 
consensus that there is a need for a significant redesign of the sector that is appropriate for an 
age in which technological and science capabilities will drive productivity even more strongly 
than in the past and address the many complex problems that countries face.

60.	  �Ultimately, the aim is to ensure New Zealand remains a small but robust advanced economy. 
The review has identified many ways in which the system is inhibited and can be improved.

		   	 �[There are] ten important attributes for a successful RDI landscape, including values that 
ensure the pursuit of research is the pursuit of truth. These attributes are high research 
quality; agility and flexibility in approach; permeability between sectors, disciplines and 
organisations; transparency and navigability for those seeking to engage with R&D; a skilled 
workforce; inspirational leadership; a good research culture embracing ethical behaviour; 
strong international collaboration; and financial sustainability. The recommendations of the 
Review aim to strengthen these areas with the ultimate objective of empowering researchers 
(and innovators) so they deliver a research endeavour that drives the economic, societal and 
strategic benefits necessary for the future success of the [nation]. Sir Paul Nurse6 

61.	 �The SSAG cannot overemphasise the urgency for fundamental strategically informed change, 
but the process of change must not further undermine the efforts of the research, scientific and 
technological communities, for, in the end, successful SI&T is a function of human capabilities 
and the system that supports those in it. 

62.	� Despite these challenges, New Zealand should be proud of the contributions New Zealand 
science and innovation has made to our economy and wellbeing. But overall, the scientists and 
innovators driving the system are being asked to do too much in a system that is failing, barrier-
ridden and no longer fit for purpose.

63.	 Several factors stand out for consideration as we look to the future: 

		  a.	� The potential for all forms of research to contribute to the nation’s development is poorly 
understood. This unexploited capability extends across the humanities, creative sector, 
social sciences, and the natural and technological sciences. Many of the persistent or 
‘wicked’ problems7 cannot be addressed without greater use of actionable knowledge that 

6	 Nurse, P. (March 2023). Independent Review of the UK's Research, Development and Innovation Organisational Landscape.  
https://assets.publishing.service.gov.uk/media/6409fda2d3bf7f02fef8832b/rdi-landscape-review.pdf

7	 ‘Wicked’ problems are those that seem impossible to solve because of numerous interdependent factors, which are often difficult to 
define, incomplete and constantly changing.
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emerges from research. The issues of climate change, intergenerational disadvantage, social 
cohesion, mental health, low productivity, etc., all require more integrated use of sciences 
and knowledge.

		  b.	� The nature of knowledge, research and SI&T is changing. Digital (e.g., AI, quantum) and life 
sciences technology (e.g. synthetic biology) are fundamentally changing research and SI&T 
systems, economies geostrategic and power relationships. We are experiencing the biggest 
change in centuries in how knowledge is developed and applied, but New Zealand is at risk 
of being left out of the first world of knowledge generators and users, an outcome that would 
impact on every aspect of our economic, social and environmental futures.

		  c.	� New Zealand has only five million people and must earn its relevance in the world. But being 
five million people means it cannot do everything in SI&T alone. It must make choices, and it 
must seek greater partnerships to succeed.

		  d.	� In the future, Māori and Pacific populations will comprise a significantly larger portion 
of the research workforce. However, their potential contributions have been hindered by 
shortcomings in the current education system. These deficiencies must be addressed to 
ensure an equitable and inclusive research and innovation environment.

What is the value proposition for a more effective system?
64.	� New Zealand is at a critical point in its history. Our economic performance compared to many 

other western nations shows a continuing relative decline, especially evident when we examine 
other SAEs, which have much in common with New Zealand. With a small population, located at 
a distance from larger countries, we can easily be ignored. In today’s rapidly changing world, we 
need to be nimble, open to new ideas and, as far as possible, align ourselves to take advantage 
of economic, technological and scientific opportunities. Without a high-quality, efficient and 
effective research and innovation sector, our absorptive capacity for new knowledge for our 
nation’s advantage and our ability to be relevant in a world trading on ideas, data and technology 
will be compromised.

65.	� We are the outlier as a country in our policy settings and increasingly in our performance. Every 
other country that shows higher productivity growth compared to New Zealand decided some 
years ago to invest more significantly in R&D, and a number are reinforcing and increasing that 
commitment now, even in the face of ongoing economic difficulties. The European Commission 
and OECD have recently issued significant policy statements of the need to do so. Failure of New 
Zealand to similarly respond will lead to further deterioration in our standard of living relative to 
other countries. Quite clearly, the status quo will not deliver the necessary nationwide changes 
needed to reverse these long-term trends.

66.	� There are multiple ways in which research generates impact and creates value. Common 
misunderstandings such as the linear or sequential model of innovation can lead to a significant 
underestimation of the value of research. The public research base should be engaged in a 
continuous process of knowledge exchange with users in business, the public sector and social 
organisations. Benefits extend beyond both the producers of research and those owning the 
results through knowledge spillovers, market spillovers and network spillovers, meaning that the 
social rate of return exceeds the private rate of return. 

67.	� Innovation takes place within an ecosystem, and that has important implications for the 
institutional and regulatory environment in which research and innovation take place. Studies 
emphasise the need for public research to overcome ‘lock-ins’ to existing solutions, the 
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importance of coordinated approaches, particularly towards societal challenges and complex 
systems, the importance of infrastructures, and the value of foresight as a means of countering 
bounded vision.

68.	� Numerous studies have addressed the rate of return on the public investment in research, 
and the strong consensus is that the rate of return is high, even though there are obvious 
methodological challenges. According to most studies, the overall value generated by public 
research is between three and eight times the initial investment over the entire lifecycle of the 
effects, and when calculated as an annual rate of return, ranges between 15 and 50%.8

69.	� Studies of OECD countries show the clear complementarity between public sector R&D and 
business sector R&D. A study (see figure 5) of the investment by SAE governments in R&D and 
that by the private sector done in SAEs shows that as a fraction of GDP, the relationship is about 
1:1 at low levels of public investment, but once a critical point is reached – a level significantly 
higher than New Zealand spends from the public purse – private sector investment rises faster 
in an exponential fashion. This reflects the maturation of the ecosystem, the need for a critical 
volume of ideas flow to support investment, and adequate provision of a research-trained 
workforce flowing to the private sector from the public research sector. This relationship can 
also be demonstrated longitudinally when one examines OECD data on an individual country 
such as Denmark. While private sector investment in New Zealand has risen as the angel, and 
the entrepreneurial and venture capital community has matured in recent years, it is unrealistic 
to imagine growth of the level desired and comparable to other countries without considering the 
central role of the State as the anchor investor.

70.	� There is global recognition of the critical role of R&D in economic, social and environmental 
wellbeing. The European Union, for example, has recently issued a report outlining how 
R&D is fundamentally important across many domains.9 The writers summarise, “research 
and innovation (R&I) efforts are pivotal for Europe's future, offering sustainable solutions 
to societal, economic, environmental, and political challenges,” … “R&I is crucial to boost 
Europe’s (long-term) competitiveness and to improve living standards.” They note that R&D is 
also required for economic and societal resilience, meeting the EU’s climate objectives, and 
advancing health outcomes.

71.	� Every small, advanced economy (SAE) to which we would wish to compare ourselves has 
for decades been far more certain and aggressive in using SI&T as the basis of its economic 
development. It is extraordinary how distinctive New Zealand has been in this regard, and the 
consequences of this policy void and contrary position are now manifestly apparent. It is more 
extraordinary given that it was agricultural research in the 1950s–1980s that has in many ways 
sustained our economy to date. Although much about our respective R&D sectors is different 
from those of other countries (e.g., in scale, fields of strength, etc.), the impact of R&D appears 
to be profound whatever the context. 

72.	� R&D intensity (the sum of public and private non-defence spending on R&D) correlates strongly 
and positively with labour productivity. Poor productivity has long been a weak feature of the 
New Zealand economy, which matches our low investment in R&D. Second, countries with higher 
quality of life are those with more innovative economies.

8	 Georghiou, L. (2015). Value of Research Policy Paper by the Research, Innovation, and Science Policy Experts (RISE). European 
Commission, Directorate-General for Research and Innovation. https://ec.europa.eu/research/innovation-union/pdf/expert-groups/
rise/georghiou-value_research.pdf

9	 European Commission. (2024). Why investing in research and innovation matters for a competitive, green and fair Europe – A 
rationale for public and private action. Directorate-General for Research and Innovation. https://data.europa.eu/doi/10.2777/01237
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73.	� Sceptics might dismiss these findings as correlative, not causal. But a previous analysis of 
countries like Denmark, Singapore and Israel demonstrates the central role public investment 
in R&D plays in driving the economy. Nevertheless, the EU is concerned about its R&D sector. 
The same report7 notes that “R&I investments in the EU fall short of its aspirations and compare 
poorly to global competitors. R&D spending stands at around 2.2% of GDP, well below the 3% 
objective” (New Zealand’s R&D spend is 1.45%). This concern shows just how important the EU 
thinks R&D is to its future wellbeing. 

74.	� The conclusion is inescapable: more investment leads to higher living standards. Senior officials 
from countries such as Israel, Singapore, Denmark and Finland have been surprised at New 
Zealand’s persistent and wilful resistance across several administrations to acknowledge and 
act on the key role of R&D in driving productivity and economic growth. More recently, a New 
Zealand Productivity Commission report suggests that New Zealand’s productivity gap is likely 
to be associated with its poor performance around R&D.10

Implications for New Zealand
75.	 �What lessons can we take from these analyses, which are not novel, for New Zealand? Since the 

1960s our relative economic performance has declined, to the point where soon we may not be able 
to catch up and continue to be regarded as one of the world’s SAEs. This situation has come about 
in part through a refusal by Government and business alike to have a strategic view of R&D and 
to invest in it appropriately over the past 30 (or more) years. And as we now face an extraordinary 
period of rapid technological acceleration around the world, the prospect is that we are left even 
further behind unless we make some urgent decisions, followed up by significant action. 

76.	� Without apportioning blame, the failure of strategic insight in public policy over many years 
to understand the need for an appropriate level of investment in R&D has, in retrospect, been 
crippling. We must now follow the example of rapidly emerging economies and reverse the trend 
(while acknowledging every country is working in a different context).

77.	 Much of the problem here arises from:

		  a.	 A national culture that has regarded R&D as a ‘cost’ rather than an essential investment.

		  b.	� A narrow view of what R&D can do for national development. Governments to date have 
emphasised short-term economic benefits. It is easy to make a political argument for such 
close-to-market interventions, but real transformation requires a full innovation pipeline, 
delivering economic, social and environmental benefits over the long term.

		  c.	� Deferral and no sense of urgency. While successive governments have, over the years, 
committed to improved funding levels, in each case these initiatives have fallen by the 
wayside.

		  d.	� Poor strategic leadership and strategic approach across the system, and an unwillingness 
to make strategically informed choices. Some clear cases of institutional failure have been 
poorly addressed. 

		  e.	� Too often there has been inappropriate, politically driven, short-term decision-making in the 
R&D sector rather than the sustaining, long-term, expert-informed decisions that have New 
Zealand’s long-term interests at the forefront. This problem is exacerbated by our three-year 
election cycle. Assembling a cross-party consensus on the importance of a strong R&D sector 
would alleviate this issue to some degree.

10	 New Zealand Productivity Commission (2021). New Zealand firms: Reaching for the frontier. Final report.   
www.productivity.govt.nz/inquiries/frontier-firms/
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		  f.	 �Inadequate funding has led to multiple perverse incentives for both institutions and 
researchers. An underfunded system leads to conservative, ‘safe’, short-term research, 
rather than engendering the transformative investigations of intellectually novel and ‘risky’ 
innovation. The result is a system with shallow research capabilities, which is slow to respond 
to challenges. 

		  g.	� Chronic underfunding has led to poor career structures for researchers and a concomitant 
reduced ability for research organisations to manage human capital in ways that allow for 
agile responses to research challenges.

		  h.	� The system still has too much focus on past rather than future needs and a focus on the 
state of the institution rather than the state of knowledge and its application. Many of the 
incentives in the science system focus on the institution rather than maximising the utility and 
application of the knowledge developed. 

		  i.	� Innovation is inherently future focused, so the inertia characteristic of many parts of the New 
Zealand research sector is a significant impediment to the country’s requirements. We should 
be aiming for a responsive, nimble system that is firmly future focused.

78.	� Gaps and barriers in our innovation system remain unaddressed. Gaps in our R&D sector are 
partly a consequence of the way in which the CRIs were set up 30 years ago. Dividing the DSIR 
into separate CRIs corresponding to different areas of research in 1991 may have been logical 
and defensible at the time, but the structure of the CRIs has been incapable of filling newly 
arising gaps, even those that have significant economic consequences, for example those 
related to new technologies. Universities, with their emphasis on cutting-edge research, may 
have been better placed to fill gaps, but their work is too often divorced from the private sector’s 
innovation and workforce interests. Collaboration between researchers in different research 
organisations is often hampered by institutional interests. There are significant (and increasing) 
compliance costs.

79.	� There is a lack of recognition of the need for international partnerships. Science is a global 
activity. New Zealand’s geographical isolation risks intellectual isolation unless we actively 
encourage international collaboration. It is now evident that research productivity is much higher 
with international input, notably international co-authorship and higher numbers of foreign (but 
not domestic) PhD students.11

80.	� The quality of STEM education in schools is worrisomely limiting. The abilities of students 
leaving high school directly impact how and what they are taught in the tertiary education 
system. Our high-school curricula, designed to give students (and schools) significant choice, 
often mean that different high-school graduates have very different levels of knowledge. 
This issue is aggravated by very unequal access to science facilities and expert teachers. 
Consequently, introductory university courses need to cover material that some undergraduates 
will have missed but others will have already met. 

81.	� New Zealand's past economic success based on R&D largely came from agriculture and 
primarily from increasing the performance of land-based industry rather than post-farm gate. 
Much of that came from decades of research at Ruakura, Massey and Lincoln in livestock 
development and farm systems management, and more recently the success of the kiwifruit 
industry depended critically on Plant and Food Research. But New Zealand’s geographical 
position and climate change mean we cannot rely only on that sector, and we have seen the 
potential in deep-technology (Rocket Lab, LanzaTech, Apple NZ), in life sciences (Neuren 

11	 Bonaccorsi, A. et al. (2021). The research productivity of universities. A multilevel and multidisciplinary analysis on European 
institutions. Journal of Informetrics 15(2) 101129. https://doi.org/10.1016/j.joi.2020.101129
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Pharmaceuticals) and the digital and entertainment space (Weta Workshop, Xero, etc.) of 
science and technology-based innovation. As the advanced technology sector matures, New 
Zealand needs to reposition its research and technology settings.

82.	� OECD data12 demonstrates the strong relationship between total government investment in R&D 
and economic growth. It shows that New Zealand has a low research intensity (the sum of public 
and private non-defence spending on R&D) relative to countries it would wish to be compared to. 
The same data show a relationship between R&D spend and GDP per capita, and this is now well 
accepted elsewhere to be a causal relationship. Historically New Zealand has been a low investor 
in R&D. Its current expenditure is about 1.45% of GDP, with about 60% of that being made by the 
private sector, meaning that the total Government spend is only ~0.6% of GDP. This is minimal by 
global standards and relative to countries we would wish to be compared to. There has been a 
gradual increase in private sector expenditure over the recent decade, representing the emergence 
of technology companies, some of which have reached unicorn status. The stated goal in the 
European Union is that all member countries should have public expenditure of at least 1% GDP 
on R&D and 2% from the private sector, and countries such as Finland are now driving to a higher 
research intensity of 4%. New Zealand, with its low aggregate spend of 1.45%, compares poorly 
and looks more like the tier of developing countries in Eastern Europe, but all of these have strong 
policy positions to increase their R&D spend, assisted by European Union cross subsidies.

83.	 �Table 1 and figure 3 below illustrate New Zealand’s position relative to other countries. Also included 
below is the GDP per capita and the Purchasing Power Parity (PPP) nominal for each country. 
	

Country % GDP GDP per capita (USD) GDP (PPP) nominal (USD)

Israel 5.56 320 275

South Korea 4.93 157 246

Belgium 3.43 170 223

Switzerland 3.31 305 276

Austria 3.26 188 228

Finland 2.99 (4% goal agreed across parliament) 151 176

All OECD 2.95

Denmark 2.81 188 207

Iceland 2.81 209 193

Netherlands 2.31 130 161

Singapore 2.16 (with a stated goal of >3%) 168 274

Slovenia 2.13 62 87

Norway 1.94 206 219

Australia 1.83 117 114

Estonia 1.75 50 81

Portugal 1.73 42 71

Hungary 1.64 29 68

New Zealand 1.45 69 75

Latvia 1.11 24 44

Table 1: Total non-defence R&D spend as a %GDP by country alongside GDP per capita and 
Purchasing Power Parity (PPP) nominal (World Bank latest numbers13).

12	 OECD. (2018). OECD Science, Technology and Innovation Outlook 2018: Adapting to Technological and Societal Disruption, OECD 
Publishing, Paris. https://doi.org/10.1787/sti_in_outlook-2018-en

13	 https://data.worldbank.org/indicator/GB.XPD.RSDV.GD.ZS?end=2022&name_desc=false&skipRedirection=true&start=1996&view= 
chart. The dataset also shows the direction of each country’s spend, and New Zealand again looks static while most show growing 
expenditure.
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Figure 3: Gross expenditure on R&D (GERD) comparison by country (Source: OECD).

84.	� Figure 4 shows the relationship between gross expenditure on R&D (GERD) and GDP per 
capita by country. A high GERD/ GDP ratio is a key indicator of a country's commitment to R&D, 
technology and innovation, leveraging new opportunities, increased productivity and experience 
greater economic growth.
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Figure 4: The relationship between gross expenditure on R&D (GERD) and GDP per capita  
(Source: OECD).
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Figure 5: The relationship between public expenditure in R&D and business expenditure in R&D 
(Source: OECD).

85.	� Figure 5 shows that once government investment progresses above ~0.7 %, a relatively much 
faster rise in private sector spending occurs. This is accepted by policymakers from those 
countries as a causal relationship and can be demonstrated in longitudinal analyses of individual 
countries.

86.	� The international analysis is clear: we are spending significantly less than comparable countries 
spend from the public purse on R&D. The counterclaim, a persistent view of some officials in 
Treasury in New Zealand over many decades, has been that these correlations have no causal 
connection. This argument receives bemused responses from economists and policymakers in 
countries with which we would want to compare ourselves. If there really were no causal link, 
it is odd that none of our comparator nations nor the EU or the OECD buy into that argument. 
Not surprisingly, a recent economic analysis of EU countries14 backs up the causal claim 
(and is consistent with previous studies). The authors emphasise that for countries with low 
expenditure, improved R&D activity is especially important for GDP growth. Indeed, almost all 
these countries have increased R&D expenditure in recent years. New Zealand should take note 
– it is an outlier both as a low investor and a poor economic performer.

87.	� The alternate argument sometimes advanced in the policy community is that New Zealand can 
rely on other countries’ efforts and simply needs absorptive capacity. The lack of logic in such a 
statement is clear. Beyond our local research needs, of which there are a multitude of contextual 
issues, our nation’s future will be partially determined by the export of knowledge – it is that 
increasingly weightless and value-added export growth that will drive the productivity gains that 
New Zealand needs.

88.	� New Zealand faces real challenges and can no longer be complacent. Its economic model, based 
largely on primary production, cannot sustain societal expectations into the future. Issues of 
social equity, education, health and the environment require economic investment. Our trade in 
commodities has kept us functioning but it cannot provide for the future we want and believe we 
deserve. Increasing innovation and relatively weightless exports are the future, and we cannot 
achieve that against a low flow of knowledge, capability and capacity to the private sector. 

14	 Freimane, R., & S. Bāliņa. (2016). Research and Development Expenditures and Economic Growth in the EU: A Panel Data Analysis. 
Economics and Business 2016/29. doi: 10.1515/eb-2016-0016
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89.	� New Zealand academics and scientists are well regarded internationally – they are a real asset 
of the country. 

90.	� The flow of ideas to the private sector is lower than it could be because of the state of our public 
sector R&D and the nature of its interface with the private sector.15 There are multiple issues, 
including a focus on institutional health rather than the promotion of knowledge development for 
New Zealand’s benefit. The public science system is full of compliance costs, lack of strategic 
oversight, or strategy and incentives that have perverse outcomes. The innovation system is 
small and fragile, and yet highly complex, confusing and not equivalent to those in countries with 
which we would want to compare ourselves. We must make our current system more productive, 
valued and effective. We must demonstrate why it is important that we, like other advanced 
countries, use knowledge development and application to improve our productivity, economy, 
social and environmental health. An effective SI&T system would bring rewards across all these 
dimensions to the country.

91.	� Because a SI&T system acts over decades, sometimes taking many years from early idea to 
exploitation, science systems should not be subject to partisan whims but should be seen as 
core elements to a nation’s backbone and future. There is an overwhelming need for a broad 
consensus about the value of a strong SI&T sector.

92.	� But underpinning any strategy for New Zealand is the fact that we have underinvested, we are 
a tiny fraction of the global research endeavour, and we must make wise choices on how we 
use science and how we promote innovation. Many components will require greater global 
connectivity. But without being a knowledge generator, we will not sustain our relevance.

Types of research
93.	� While it is easy to focus on the direct economic potential of research, there are many other direct 

and indirect benefits: for example, enhancing effective stewardship and policymaking through 
robust evidence in areas which do not lead directly to appropriable outcomes. Such activity has 
real, albeit indirect, benefits for the New Zealand economy through its impact on social, human 
and environment policymaking. While much of the above commentary has focused on the direct 
benefits, non-appropriable research including in the creative arts, humanities, mātauranga Māori, 
and in domains of social and natural sciences is also critically important to being an advanced 
economy. It has cultural, social and inherent values. 

94.	� There are many ways of categorising research which each have different purposes, the most 
common being to take a linear approach from basic to applied to development. But while that 
describes the modalities of research, it does not describe the purposes of research from a 
policy perspective. In thinking through why New Zealand invests in research, it may be helpful to 
think in terms of four classes of research that merit distinct consideration and potential distinct 
governance, strategy and management, and each of which provides distinct value to New 
Zealand’s future. These categories need not be mutually exclusive, and within each there will 
be research that spans from basic to applied to developmental, but the different focus of each 
means that they may require different funding strategies and mechanisms.16

95.	� The following categories are designed not only to recognise investigator led, mission led and 
commercially focused research, also highlight where government agencies such as Ministry 
of Primary Industry (MPI), Ministry for Environment (MfE), Department of Conservation (DoC), 

15	 An analogy would be to build a hydroelectric dam and power station to generate power on a river that has insufficient water flow. 
Water is a metaphor for the wanted ideas and people flow, power is the metaphor for the wanted innovation and productivity gain.

16	 Gluckman, P. & Sridhar, H. (2024). Framing public research investment decisions for the policy community. Frontiers Policy Labs  
(in press).
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Defence, Health and Social Investment Agency (SIA), amongst others, have a clear role to play 
in defining priorities and indeed in funding or contracting. The possible mechanisms will be 
discussed in our next report. 

Stewardship research 
96.	� Stewardship research describes that research necessary for a government to ensure its basic 

obligations of stewardship.

97.	  �Stewardship research includes the collection and processing, often over the long term, of basic 
data, and that research needed to protect the core human, social, economic and environmental 
assets of New Zealand. These activities provide backbone services or critical information 
that are needed by all well-functioning, modern economies to operate, enabling an economy 
or general society to function. Examples include measurement standards or monitoring 
natural hazards (e.g., volcanic ash assessment to support airlines). Stewardship research also 
underpins much government decision-making. Governments depend upon access to robust 
and consistent evidence to target resources, inform policy design and implementation, and 
meet statutory reporting obligations (domestic and international). Such data gathering includes 
recording changes in sea level and atmospheric CO2 concentration, measurements for seismic-
hazard modelling, GeoNet earthquake reporting, estimation of freshwater pollutant levels, the 
curation of taxonomic and other collections, the collection of economic and social statistics 
(e.g. Stats NZ’s Integrated Data Infrastructure (IDI), which holds de-identified microdata about 
people and households). Some aspects of defence science, fintech, and cybersecurity research 
clearly fit that class of research.

98.	� It should be noted that although simple data collection does not fit the usual definition of 
research, it is that base data which is the essential fuel for subsequent scientific analysis and 
modelling. For example, the curation of arthropod collections includes taxonomic research 
essential for our biosecurity, and sea-level measurements require sophisticated mathematical 
analyses to remove the effects of tidal change. And it is important to recognise that data 
collected in this manner is also useful to researchers and industries outside Government: the IDI 
data is important for many of the social sciences; land use data is essential for many industries; 
and weather data is essential for farmers, etc.

99.	� Typically, stewardship research does not offer immediate or significant commercial value but 
is a critical investment to ensure the resilience of nature, communities, infrastructure and the 
economy. Much stewardship research could be classified as ‘public-good research’ and its 
results are often made widely available to, for example, researchers in PROs and universities, and 
commercial users. It will often be important that stewardship research is carried out in a way 
that maximises the utility of the results for a range of potential users. Consequently, it is natural 
for the central Government to support such research, probably through a non-contestable fund, 
since competition amongst providers is likely to lead to unnecessary duplication.

100.	� A particular form of stewardship research is foresight and technology assessment. Stewardship 
requires anticipating the future and in particular addressing, where possible, identified stresses 
and shocks. Formal methods exist to assist that process, but they are poorly used within the 
New Zealand policy community. Further, in a world driven by rapid technology change, the lack of 
an expert technology foresight and assessment unit supported by the Crown puts the country at 
risk of being a ‘slow follower’ in a world moving quickly.

101.	� The need for stewardship research is one core argument for retaining PROs as they are the 
primary, although not only, provider of such research. 
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Policy-focused research 
102.	� Policy-focused research is that type of research needed or desirable to meet central and local 

government needs to make informed policy decisions. Often it may either drive more or use the 
results of stewardship research.

103.	� Types of research issues falling into this category include, for instance, the economic and/
or social consequences of a possible tax change, or the effects of different predator-control 
strategies for threatened species. Evidence-informed decision-making relies heavily on this form 
of research. Using evidence in policymaking ensures that the Government is clear why and where 
it is spending money and should cause a better investment return.

104.	� Funding policy-focused research in New Zealand has been problematic. Some ministries have 
research capability in house (e.g., Department of Conservation, Ministry of Primary Industries). 
But the internal research capacity is vulnerable as ministries and departments seek to 
economise, and funds allocated for research become an easy target. What is needed is a clear 
understanding of the need for the research, the questions that need answering, and ensuring a 
methodology and analysis appropriate for that. Often such robust questioning has been absent, 
risking the value of the investment made, but such a statement should not diminish the need for 
and the value of such research to the policymaker. 

105.	� Given the Government spends such a high proportion of its budget in the social sector, broadly 
defined, the importance of high-quality data-informed social sector research informed where 
appropriate by policy trials and the use of implementation and evaluation science should be 
obvious. Systematic use of robust quantitative social sciences could be enhanced. 

106.	� Operational research is that research a government should undertake through its agencies to 
improve the efficiency and effectiveness of its agencies. This is particularly so in domains such 
as education and health which are data-rich, yet the level of investment in operational research 
is poor as a fraction of the total spend relative to what a private sector equivalent would spend. 
Some government agencies contract out operational and analytical research to one of the ‘big 
four’ accounting firms or consultancies.

107.	� The need for some such research to remain confidential (at least until policies have been set, but 
sometimes even after) also raises issues about quality control. In many cases, quality assurance 
has been unequal and the processes for deciding what should be funded are not necessarily of 
a standard that ensures utility of the result. Yet government agencies spend large sums, often 
without processes to ensure optimal performance. In contrast to discovery research, the results 
of Government’s policy-focused research are seldom published, nor are they normally subject to 
external peer review. These linked issues – funding and quality assurance – need to be solved 
by a funding mechanism that preserves the appropriate degree of confidentiality. This, however, 
should not restrict the use of academic or other providers under appropriate agreements.

108.	� Departmental Science Advisors (DSAs) may have a role to play. In some government ministries, 
departments and agencies, practising scientists have been seconded for several years to 
provide science advice and connectivity to the research community. While some departments 
do not have such advisor roles, others have employed science advisors directly. The greater 
independence of the first (seconded) type of advisor suggests that they could, in principle, assist 
in quality assurance and connectivity. Further, the lack of a standardised role description and 
expectation for such roles has meant some departments have now exited them (Transport, 
DOC). It would be a priority in enhancing policy-related research to review the role of DSAs and 
the PMCSA.
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Knowledge-generating research
109.	� Knowledge-generating research is that class of research where the primary driver is to produce 

new knowledge, perhaps simply for its own sake (‘pure-basic research’ in the terminology of 
Pasteur’s quadrant17), but in most cases, to solve an intriguing problem (‘use-inspired basic 
research’). Consequently, it is primarily driven at its earlier stages by curiosity and is thus usually 
investigator-led, although that may evolve in time to mission-led research. It overlaps and has 
a fuzzy boundary with the other three types of research and is a common thread across the 
whole of the research and innovation system. Often research funded as knowledge-generating 
unexpectedly spills over to become highly impactful through either its public utility18 or seeding 
the commercialisation path.19 

110.	� Knowledge-generating research has multiple purposes, from an improved understanding of 
some aspect of our world to explaining how this knowledge can be applied in a particular 
context. Its results are usually published in some form, often after going through a form of 
quality control, notably peer review. Discovery research also has an important role in training 
members of the research community and ensuring that tertiary teachers are abreast of the latest 
ideas in their fields. At a societal level, high-quality discovery research can facilitate national 
identity and wellbeing, and enhance international reputation.

111.	� Without ideas flowing from knowledge-generating research and the removal of the intermediate 
barriers (discussed later), there is no flow of innovative ideas that can be exploited by end users, 
whether the community, Government or, particularly, the private sector. 

112.	� Currently, New Zealand has several funding mechanisms for discovery and applied research, 
notably the Marsden Fund, the Endeavour Fund, the Health Research Council, the Centres 
of Research Excellence (CoRE) Fund and, until recently, the National Science Challenges. In 
addition, significant research is funded within CRIs via their platforms within MBIE’s Strategic 
Science Investment Fund (SSIF), and by universities, especially through their allocations from the 
PBRF. The SSIF also supports various ad hoc research platforms and infrastructure, for example, 
the Antarctic Science Platform and Genomics Aotearoa. The system can be seen as complex, 
but this complexity has evolved in part because of the need to ensure that a wide range of the 
creativity of quality investigator-led research is supported and that priority research areas can 
also be targeted.

Exploitable research 
113.	� The SSAG has used this term to describe research that is directly pertinent to commercial 

interests and often involves the application of results from discovery and applied research. 
Some of this research is conducted within the relevant businesses, but some is also done within 
or alongside PROs or universities depending on its technology readiness level (TRL). TRL levels 

17	 Pasteur’s quadrant is a classification of research according to the answers to two questions: (i) Is the research aimed at a 
fundamental understanding? and (ii) Is the researcher concerned about the end-use of the results? Respective answers “Yes” and 
No” correspond to pure, basic research (exemplified by the search for subatomic particles); “No” and “Yes” correspond to pure, 
applied research (as was carried out by the inventor Thomas Edison); “Yes” and “Yes” is use-inspired basic research (such as that 
carried out by pioneering microbiologist Louis Pasteur). “No” and “No” is not research.

18	 A world-impacting example of the rapid passage from knowledge generation research to major impact was the work of Sir Graham 
(Mont) Liggins in Auckland, who in the 1960s was doing very fundamental research on the processes of premature labour and 
made discoveries which within five years revolutionised the prevention of lung disease, the biggest killer of premature babies, and 
revolutionised neonatal care. Many start-up companies in New Zealand similarly have had their origin in the spillover consequences 
of research undertaken for knowledge discovery.

19	 Study of the basic science of magnetic induction of electricity by Dr John Boys in the University of Auckland Engineering School 
led to findings which in time, and through passage through start-up company PowerbyProxi, led to a large research enterprise in 
Auckland as part of the global giant Apple.
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1–3 may be encompassed within knowledge-generating research of a more applied nature within 
the public sector or in large companies within their R&D function. In general, innovators and 
entrepreneurs seek to invest in research once it reaches higher TRLs, but they may invest early 
if the market potential is particularly high. Exploitable research is characterised by being ‘closer 
to market’ and relies on the novelty inherent in research discoveries (thus generating intellectual 
property), but also on the ability to see how research can create something useful or marketable. 
Fostering the appropriate culture for innovation is critical.

114.	� The role of Government in exploitable research is not passive. Some degree of risk-sharing 
between the Crown and the private sector is often appropriate, and globally this form of 
collaboration is the norm. Innovation is acknowledged worldwide as a major driver of economic 
prosperity, so governments want to encourage such research. Nevertheless, the Government 
does not want to be seen as subsidising legitimate business costs, for both domestic political 
and sound economic reasons and to avoid complications with international trade agreements. 
Traditionally, New Zealand has used a mix of agency support (e.g. NZTE, Callaghan Innovation, 
NZGCP, seed funds), grants and tax incentives to support this type of activity. Much exploitable 
research at the low TRL stage has been carried out by CRIs (and universities), who have licensed 
their findings to industry, although there is criticism that they hold on to it for too long. There are 
many barriers, both structural and operational, that have inhibited this transition. There is clearly 
room for a research structure and environment that removes these and more often leads to 
transformative change, and this is discussed below.

Further comments on this categorisation
115.	� Much research can serve several of the above purposes, but the above categorisation is 

useful because it illustrates the broader value of SI&T in a country’s development and is more 
comprehensive than that generally put forward in policy papers and in the political discourse. 
This approach allows a deeper analysis of the shape of the funding and the provider systems. 
For example, PROs are more likely to be the mainstay of stewardship research than other 
parts of the system. It also suggests a greater and more direct role in setting priorities and 
providing funding for stewardship and public policy research.  Similarly, the methodologies and 
assessment processes needed will vary by class. 

116.	� Another relevant way of characterising research is whether it is disciplinary, or systems based. 
Most training in research is discipline-focused (e.g. chemistry, biochemistry, anthropology 
etc.), and this has often extended to how funders and research providers act. But many of the 
problems we face require interdisciplinary and systems-based approaches. This is most obvious 
in many of the environmental and social challenges society faces. The need to balance training 
and recruitment between those with deep disciplinary expertise and those experts in systems 
approaches will become of greater importance given the nature of problems ahead and the 
computational tools now available. This too has implications for the organisation of public 
science and its funding. 

117.	� One theme that is emerging in the global research community and which New Zealand has 
to some limited extent developed through the National Science Challenges is the concept 
of transdisciplinary research. Here the question and approach are not defined solely by the 
research community but engage the end-user (be it community, policymaker or business 
sector) from the outset in a process of dialogue and trust-building from which the research 
then emerges. Generally, it involves both social and natural sciences. The humanities may 
also have an important role. It has a particular value in addressing the complex social and 
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environmental issues that exist. Much research involving both modern science and mātauranga 
Māori encompasses these methodologies. However, to be successful, the funding instruments, 
timelines and assessment methods are quite distinct (matters for the next report of the SSAG).

Mātauranga Māori 
118.	� New Zealand is a multicultural society based on its bicultural underpinnings established by the 

Treaty of Waitangi, which is core to New Zealand’s identity. It is essential that the science and 
innovation system is inclusive and beneficial to the diverse fabric of New Zealand’s society. 
Māori have a particular relationship with the Crown, and the context of this relationship extends 
to the unique knowledge systems that are inherent to Māori history, identity, values, culture, 
ancestry and economic wellbeing. 

119.	� There is no debate that research into Māori culture and knowledge is an obligation of the New 
Zealand research system and that this should be largely determined by experts in mātauranga 
Māori. We will be recommending a distinct funding stream in the proposed National Research 
Foundation. Science and mātauranga Māori are distinct ways of knowing. 

Diversity
120.	� Achieving a more equitable, inclusive and diverse SI&T system is critical in creating innovative 

and impactful research. It is obvious and ethically required that affected populations are 
consulted for certain types of research, and when transdisciplinary approaches are appropriate, 
such consultation is absolutely essential. It is recognised that some research has no specific 
ethnic or cultural considerations, and thus it should be clear that consultation and engagement 
will be defined by the research question and methodology as appropriate.

The information society and economy
121.	� It is self-evident that the future requires wise and effective collection and use of data, both to 

improve stewardship, policymaking and knowledge development and to provide opportunities for 
innovation. There are many issues. The state of the infrastructure and entities responsible for data 
analysis (supercomputers, NESI, RIANZ) is concerning. As AI becomes a larger and more critical 
tool in both Government research and in science-based innovation, greater attention will need to 
be paid to the digital infrastructure needed. Quantum will add a further layer of complexity and 
demand. The Future Technology Initiative (FTI) discussed below adds to that need.

122.	� Stewardship research relies on data collection being valued and data being curated. As the 
world moves to use data at scale, it is important that data that is interoperable between different 
types of users. Data policies, including those related to the use of AI, must become a whole-
government, whole-society focus. In turn this requires attention to social licence and privacy 
matters, oversight of government use, etc. New Zealand cannot use research well and apply it 
in many ways unless outstanding data sovereignty issues are resolved and clear protocols are 
established, rather than requiring case-by-case addressing. This has inhibited best use of census 
and IDI data, for example.

Barriers
123.	� Our consultations and analysis have characterised the New Zealand system as being 

overly bureaucratic, with compliance costs, barriers, inefficiencies and complexity. Our 
recommendations address these issues. But beyond these operational barriers there are some 
higher-level strategic barriers.
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124.	� One clear strategic barrier is the virtual total lack of strategy from the highest level of 
Government, which needs to recognise the essential toolkit it has in R&D to advance the 
economy and wellbeing. This has led to a low-funded system with little focus on the long-
term, except in flagship programmes such as the National Science Challenges and Centres of 
Research Excellence (CoREs). Both provide lessons (positive and negative) for future funding 
tools. If there is no clear strategy, funding agencies can struggle with priority-setting, leading to 
research that does not meet all the country’s needs. 

125.	  �New Zealand has had for 40 years an economic mantra claiming it does not prioritise or have an 
industrial policy – in fact it has and must make choices. We have prioritised primary sector R&D 
in the past, we have given specific support to the film industry, etc. The mantra claims that ‘we do 
not pick winners’, but that's a myth. The two examples of dairy and film show that we have done 
so in the past, and indeed the whole innovation process depends on ‘picking winners and not 
picking too many losers’. Investors do that all the time, and R&D is a form of investment. We made 
a choice not to invest in biotechnology 30 years ago; now it appears that choice will be reversed, 
allowing New Zealand to seek advantage in its biological economy from scientific advances. 

126.	� A core barrier to rapid growth in innovation-led productivity is the lack of multinational 
corporations (MNCs) undertaking significant R&D in New Zealand.20 MNCs serve multiple 
functions in an innovation ecosystem. The reason MNCs are so important is because they have 
skills and capacity in global market projection, they support and create an ecosystem of local 
innovative SMEs, and they produce high paying jobs. They are a source of a globally focused 
entrepreneurial workforce that gradually diffuses into the local ecosystem. Singapore, Israel and 
Ireland have developed their ecosystems in no small part through MNC attraction.21 New Zealand 
has a particular challenge in that it does not have a significant number of local large research-
intensive companies – Rocket Lab is an exception and demonstrates how such companies can 
become the nidus of an innovative and socially important ecosystem. 

127. 	�There are many potential barriers to MNCs undertaking research in New Zealand, but no 
innovation system in the world meets its promise without their presence. Our relatively 
xenophobic attitude to FDI and what must accompany it to attract staff is a cultural and 
political barrier. Thus, MNC attraction becomes key – other practical /political barriers would 
need to be addressed by other parts of the policy sector (immigration, land ownership, FIF 
taxation regime, etc). The reasons a MNC might locate research activity in a country are largely 
related to market size and workforce availability, as well as access to an established broader 
academic and innovation ecosystem. An existing healthy ecosystem stimulates the flow of 
ideas, which is further enhanced by the presence of key opinion leaders (KOLs). But these 
attractors do not apply in New Zealand. We have a low proportion of such leaders by global 
standards in our research system. This is a particular issue that both the SSAG and the UAG 
both agree must be addressed.

128.	� As should be clear from other components of this review, we have concluded that a core barrier 
is the implied or actual incentives that place a focus on universities and CRIs trying to maximise 
their own value from science and innovation, which is totally different from maximising the 
value for the invention or product and for the ultimate benefit of New Zealand. This is reflected 
in excessive expectations for equity and other related approaches, which diminishes the 

20	 One exception is Apple which, building on science arising out of the University of Auckland, now has its third-largest research centre 
based in Auckland. This is an example that should be a New Zealand poster child yet appears poorly known, even in our diplomatic 
community.

21	 Bay Area Council Economic Institute. (2024, August). Growth and transformation: Economic ties between the San Francisco Bay Area 
and Ireland.
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commercial attractiveness and are unrealistic and outside international norms. We have heard of 
egregious examples of CRIs holding onto IP to maximise their own interests to the impediment 
of New Zealand’s broader interests. Excessive equity demand by the founding institution is a 
significant impediment to investor attraction. 

129.	� The lack of a standard approach to the operation of TTOs across universities and CRIs leads 
to delays and unnecessary legal costs, both of which inhibit start-up activity significantly. The 
proposed new entity derived from the CRI sector (see below) will in time mean only one TTO will 
be needed in the PRO sector. Universities and CRIs should have standard TTO rules, as is now 
the case in some other jurisdictions.

130.	� There should be the same rights of benefit to inventors irrespective of whether they are PRO or 
university employees, and this is likely a significant explanation of low deal flow from CRIs as 
there is a lesser incentive on scientists to identify opportunities. It may have complicated joint 
pre-commercial activity between universities and CRIs.

131.	� Overhead rates in universities and CRIs are excessive by global standards, inhibiting companies 
from contracting research services from the PROs or universities. This is a function of the 
current funding models for both, plus the incentives on CRIs as Crown-owned companies to 
make returns and very similar issues in universities. Too much of the competition between the 
institutional players in New Zealand is driven by competition to receive these overheads. While it 
is beyond this first stage of either review, other countries can provide lessons on how this issue 
can be addressed, much related to the overall funding models in play.

132.	� These issues lead to both lower deal flow and costly barriers impeding innovation flowing to 
the private sector. Given that the early stage of the innovation sector’s growth depends on the 
volume of deal flow, these are priority issues that could be addressed through shareholder 
instructions to the CRIs and through the contracting processes in the university sector.

133.	� A further issue is the scientific culture, especially in universities, but also in CRIs, that values 
public good research disproportionately over research of commercial value, and in universities 
values basic research with higher prestige than applied research. These are the issue that 
different human-centred research policies need to address, including promotion, tenure and the 
attitudes of scientific bodies. 

134.	� The training of research graduates needs to include entrepreneurship and exposure to the private 
sector. Only a minority of PhD graduates can anticipate a career in academia, yet their training 
is largely designed for academic careers. The expanded use of industrial PhD programmes is 
highly desirable. This issue will be addressed in the UAG report. 

135.	� Until STEM education is improved in high schools, the flow of ambitious and a more diverse 
cadre of students to SI&T will not be what it should be. It is unfortunate that the country appears 
somewhat complacent to this issue, and it was disappointing that MBIE reduced its small 
investment in such activity in 2023.

136.	� The precarity of research funding, especially at early stages in research careers, leads to some 
of the most promising researchers seeking horizons offshore. These issues will be picked up in 
the subsequent report and that of the UAG.
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A Future-Facing Architecture
137.	� The above commentary and the Cabinet paper have led the SSAG to focus in this first stage 

of the review on what should be the shape of the overall system’s architecture. Minor tinkering 
with the system cannot meet the objectives of the Crown, and we conclude that a substantive 
overhaul, the first since 1991, is desirable. The architecture must not only meet current needs 
but must also be one that is fit for the future – one that will suit coming decades and will need 
new elements as well as reshaping of the old. It should not be driven by partisan ideology. 
We recognise that the changes suggested are substantive, but they can be implemented in 
stages and can be done with care so as not to disrupt a rather fragile system. While there will 
be efficiencies gained both in process (e.g. TTO rules, integrating support functions across the 
public research sector reducing unnecessary duplication), our focus has been on the strategic 
role of SI&T effectiveness and producing a system that will allow New Zealand to sustain and 
enhance its position as a small, advanced economy.

Prime Minister’s Science Technology and Innovation Advisory 
Council (PMSTIAC)
138.	� One of the current Government’s five key economic strategies is to exploit the research and 

innovation system. But the system has much broader roles to play in terms of national wellbeing, 
and in stewardship of the nation’s physical, environmental, social and human assets. SI&T is 
important for better policy formulation, evaluation and implementation; in defence, diplomatic 
and strategic matters; in ensuring that knowledge generation plays its key role in all aspects of 
New Zealand society; and contributes applicable knowledge to government, communities and 
to the policy sector. Indeed, there is not one aspect of government policymaking where science 
(broadly defined) does not have a critical role to play. 

139.	� Science and innovation cannot therefore be left solely to a single ministry. Many governments 
have recognised that and have ensured a whole-of-government, whole-economy, whole-of-
society approach by establishing a Prime Minister's Science, Technology and Innovation 
Advisory Council (PMSTIAC). These include the UK, USA, Japan and many European countries 
(although they may have a variety of names).

140.	� The primary function of the PMSTIAC might be to: 

		  a.	� Assist the Government in ensuring long-term direction and high-level priorities for New 
Zealand’s science, innovation, technology and higher education system.

		  b.	� Ensure a more integrated, whole-of-government approach to science, innovation, technology 
and its use. 

		  c.	 Monitor the execution of science, innovation and technology strategy and priorities.  

141.	� The PMSTIAC’s advice could be used to inform:

		  a.	 Government’s budget strategy for science, innovation, technology and higher education.

		  b.	 Science, innovation, technology and higher education system strategy and policies.

		  c.	� Funding strategies developed and deployed across Government funders of science, 
innovation, technology and higher education both within and beyond the Ministry for 
Research, Science and Technology. 

		  d.	 Reviews of system performance. 
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142.	� The Council will be convened and chaired by the Prime Minister and include the following core 
members: 

		  a.	 The Minister for Science, Innovation, and Technology (Deputy Chair).

		  b.	 The Minister of Finance.

		  c.	� Prime Minister’s Chief Science Advisor (PMCSA), who shall act as the Council’s executive 
officer.

		  d.	� Distinguished New Zealand scientists who are not institutional leaders, and individuals from 
the innovation sector and business. These core members will bring diverse expertise in 
science, technology and innovation. International membership may be valuable, and Māori 
membership would be important.

		  e.	� Other Ministers invited by the Prime Minister as appropriate for the agenda (for example, 
Economic Development, Foreign Affairs and Trade).

143.	� The PMSTIAC would be supported by the Prime Minister’s Chief Science Advisor (PMCSA) and 
the Office of the PMCSA acting as the secretariat. 

The PMCSA 
144.	� The Prime Minister’s Chief Science Advisor (PMCSA) has been an established role in New 

Zealand since 2009. The primary focus of the role has been to provide robust advice to the Prime 
Minister on scientific matters and to be a conduit between the science community, Government 
and society.

145.	� The job description for the current role would require revision to encompass the role of the 
executive officer of the PMSTIAC. This dual role as PMCSA and executive office to a body such 
as PMSTIAC is like that of the other nations such as the USA and UK. The role of the PMCSA 
in supporting the PMSTIAC is strategic in nature, requiring the ability to guide the Council on 
leveraging science to navigate the complexity of matters for improved decision-making across 
Government for economic and social prosperity. Traditional responsibilities such as assisting the 
Government during emergencies and ensuring the use of evidence in policy formation are also 
integral to the role. The role also involves aiding the Prime Minister in propelling New Zealand 
forward through science and innovation diplomacy. 

146.	� Supported by the DSA mechanism (which also requires attention and standardisation of their 
roles and responsibilities), the PMCSA is crucial to ensure issues across Government are 
informed by better policymaking and investment decisions. The application of research within 
departments and government entities is currently inconsistent and highly variable, despite the 
clear necessity for its use in fostering improved stewardship and policy formation. Currently the 
departmental science advisory system is very variable and generally not meeting the function 
of ensuring quality in evidence-informed policy development and departmental use of data, 
knowledge and research. This deficiency can be attributed, in part, to the absence of a uniform 
job description and a clear determination of where such roles are justified within the system. 
A review of the DSA system may be needed to address these issues, and the SSAG anticipates 
revisiting this topic in its second report.

An integrated and focused ministry 
147.	� Internationally, many countries have put the total knowledge generation and application system 

into a single policy ministry. In New Zealand we have not done that, with MBIE covering research, 
science, technology and innovation, and the Ministry of Education covering universities, yet 
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universities are the largest component of the public research system, the primary generators of 
the trained workforce, and have key roles in transmitting knowledge to public, policymakers and 
business. Unlike CRIs they encompass the whole span of knowledge disciplines. 

148.	� As the UAG has already advised to the SSAG, the university system is remarkably devoid of 
strategic oversight, leading to many issues including the failure to consider the value of greater 
differentiation and collaboration. The UAG further advises that in the current arrangement, this 
strategic void is unlikely to change soon. Thus, the need for seamless strategic integration and 
linkages between these two components of the SI&T system is seen as a priority. As an effective 
SI&T system must have a smooth interface between all components of the public research 
system, a singular policy approach is required. 

149.	� There are several options. Arguably the most straightforward, as is done in many other countries, 
including most of Europe and Japan, is that the university component of Education is moved to 
sit alongside research and innovation in a new ministry. At a later stage, the Government might 
decide whether vocational training (polytechnics, etc.) remain in Education or move to this new 
ministry. This recommendation has been discussed with the parallel universities review (UAG) 
and is endorsed by them. The rationale for the merger is discussed at multiple places in this 
report, but the issue is highlighted by the barriers that exist unnecessarily between these two 
components of the public research system.

150.	� The name of the ministry should be resolved once a decision is made regarding the placement 
of higher education.

151.	� A core role of the ministry should be to establish priorities and roadmaps (in conjunction with 
other ministries and PMSTIAC), to coordinate national needs in knowledge and workforce, and to 
provide common foresight to the whole system as to future needs for New Zealand and the rapid 
transitions underway primarily based on technologies. 

152.	� The ministry should contain a foresight, data and intelligence unit aggregating data, exploring 
trends and making international comparisons to support both its policy development and 
performance of the system.

153.	 The proposed ministry would operate through four vehicles: 

		  a.	 A National Research Council

		  b.	 An Innovation Advisory Committee

		  c.	 A Higher Education Council22

		  d.	 A Research Infrastructure Advisory Committee

		�  The membership of these four vehicles would be individuals with appropriate expertise and 
mana from within both the public and private sectors, and there should be cross representation 
across these vehicles. These vehicles will be considered in more detail in the second report, 
following decisions by Cabinet arising from this report.

A National Research Council (NRC)
154.	� New Zealand has a plethora of funding mechanisms operated through three primary agencies: 

MBIE, the Health Research Council (reporting jointly to the Ministers of Health and of SI&T) and 
the Marsden Fund (subcontracted from MBIE), as well as several ministry-operated funds, the 
latter with a mix of formal and informal processes. They overlap in scope and are each relatively 
small by global standards and use a variety of application and assessment techniques. They 

22	 Or be linked to it if the arrangement of ministries is different to that which the panel favours.
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have a high cost in terms of high application-to-success ratio (reflecting funding available), 
much higher than in other countries, and the costs to New Zealand Inc. are very high. The 
differing application and assessment processes are problematic. Further, as there is no strategic 
integration between these funding agencies, there can be duplication of effort, a failure to meet 
needs (especially in some domains), and much of the funded work is subscale or too short-term, 
creating its own inefficiencies and workforce issues. 

155.	� Current funding models do not distinguish well between the four classes of research described 
above, and they discount, for example, investment in some aspects of stewardship research. 
While these issues will be dissected more in the next report, it seems obvious, and has been 
paralleled in other jurisdictions, that a single funding agency would assist, albeit with distinct 
allocation expert panels across different domains of research, which must ensure research that 
extends from primarily being driven by intellectual impact to direct application which we refer to 
as pillars. 

156.	� Likely pillars might include clinical science and public health, biomedical and life science, 
agricultural and environmental sciences, natural sciences, digital and related science and 
technology, social sciences, humanities and creative arts. There is strong agreement that a 
Māori-led panel for mātauranga Māori research is needed, and that too would fit in that structure 
as a further pillar. All would include research across Pasteur’s quadrant. Different domains would 
use a toolkit appropriate for both the type of research and the likely end user community. 

157.	� The current use of peer review and indeed the criteria for grant award merits reflection (see 
Priority section below). In the case of peer review, in a small country there are many challenges. 
Initiatives overseas are aiming to achieve more effective, efficient and less burdensome 
processes, especially for the applicant, where much hidden cost lies. This will be a focus on our 
next report, but the critical mass of a single funding agency should improve thinking and actions 
in this problematic area.

158.	� Internationally it is recognised that research systems can disadvantage intellectually high-risk 
research from which some disruptive innovation can occur. Increasingly they have created distinct 
mechanisms to identify and ensure such research. This will be discussed in the next report. 

159.	� Further consultation is needed before this recommendation is acted upon and will be discussed 
further in the second report.

A Higher Education Council (HEC)
160.	� The university sector is collectively forecasting a deficit for the first time on the TEC record, 

for the 2024 financial year. This situation, along with the issues discussed above that face the 
broader SI&T sector and the lack of effective strategic oversight, presents an opportunity to 
consider how to address longer-term challenges for higher education, particularly universities, as 
an inherent component of the science, innovation and technology system.

161.	� The UAG is currently discussing the merits and functions of a possible Higher Education Council, 
and particularly a role in providing strategic oversight for the sector, a development we would 
strongly support. 

A Research Infrastructure Advisory Committee (RIAC)
162.	� Cutting-edge research needs access to often expensive infrastructure. But the decision over 

what is needed, where it should be situated and who should manage it needs to be strategically 
overseen. It seems logical and efficient that a research infrastructure advisory committee 
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advising the Ministry is established to provide input from the NRF and NIAC, universities and 
the PRONZ, and taking technology foresight into account, to advise the Ministry on policy and 
funding decisions on major research infrastructure (say > $0.5 million). 

163.	� There are significant infrastructure deficits in life sciences and particularly in the types of 
big data and computational facilities needed. Further, much infrastructure in universities and 
CRIs is duplicated but underutilised. Access for other users such as the private sector is often 
difficult. The need to build business cases for purchase of large-scale innovative equipment 
can be complex given that for discovery research, the end user is not obvious. This is further 
compounded by depreciation rules that assume the same institution will own the replacement 
device, which will be of the same order of magnitude of cost. This is clearly not the case with 
most high-end scientific equipment. The high-cost computer of two decades ago is now a 
desktop computer; the expensive gene sequencer of 2000 is now a fee-for-service activity. This 
Treasury-imposed arrangement is globally unusual and has inhibited some advanced equipment 
purchase over the past two decades. 

164.	� It is suggested a more system-wide approach to providing high-cost research equipment (say 
valued at > $1million) and dedicated research infrastructure (e.g. a biohazard containment 
facility) across universities and CRIs is needed. Where appropriate, this could include access 
agreements for the private sector. If the Crown, via the NIAC, supports high-cost testing 
equipment and facilities in incubators or accelerators operated in the private sector, the reverse 
arrangement could be put in place. 

165.	� Research vessels such as Tangaroa and the investment in supercomputers or quantum 
computers clearly need individual consideration through such a mechanism. 

166.	� A national platform to support e-Research capabilities is needed. Over the last decade, CRIs and 
universities have collaborated on the provision of high-performance computers, research data 
management, training and connectivity. These capabilities underpin New Zealand’s aspirations, 
across not just AI, but virtually all research domains. It is an area that lends itself to economies 
of scale and scope. Until now the capabilities have been supported through two separate 
vehicles: the New Zealand Science Infrastructure (NeSI) to the Research Education Advanced 
Network New Zealand (REANNZ). Currently MBIE is considering combining these two vehicles 
into one to grow the uptake and level of sophistication of digitally enabled research in New 
Zealand. This seems a logical step, but it will need to liaise closely with the Futures Technology 
Initiative if it is established.

A National Innovation Advisory Committee (NIAC)
167.	� A major goal of the research and innovation system is to drive productivity, and there are 

many components to an effective research-based innovation system. It must be dynamic and 
responsive, minimise barriers, take risk and share the risk appropriately between the Crown 
and the investment community. It must be capable of managing different types of innovation 
that require different support mechanisms (e.g. the pathways for software, agritech, foodtech, 
medtech, pharma, fintech, cleantech and industrial tech development are all very different). 
Thus, there must be adaptable and responsive mechanisms, and decisions must be informed 
and made by relevant experts rather than by generic advisors. We suggest that this is best done 
by an expert advisory committee informing policy development by the Ministry, to ensure a 
more seamless system in which investors and entrepreneurs can access the right people, the 
right advice and the appropriate support at the right time. Start-up and scale-up of domestic 
companies is very different to attracting MNCs and capital from offshore. The latter requires 
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distinctive attributes and skills to achieve effective matchmaking and to respond to investor 
enquiries at different scales. 

168.	� While different parts of the private sector have different interests in the innovation chain, there 
is a broad theme coming from our consultations and submissions which strongly supports the 
SSAG’s view that the current setup, comprising elements of pre-seed and seed funds, grants, 
Callaghan Innovation, incubators, NZTE and NZGCP as major components, is not working well 
as a system and needs to be fundamentally rebuilt. Innovators need a system that is easy 
to navigate, as barrier-free as possible, and knowledgeable. The primary role of the National 
Innovation Advisory Committee (NIAC) and Ministry would be to ensure a better coordination 
and allocation of activity across these various rebuilt components, recognising that different 
types of innovation merit different pathways of development and public risk-sharing and 
assistance.

169.	� While the innovation pathway would be operated through two agencies discussed below, INZ 
and ENZ, the overall sector would be coordinated through NIAC.23 NIAC would be chaired by 
a well-established and recognised expert at innovation (likely a member of PMSTIAC), the 
chair and CEO of INZ, a member of the boards of NZTE and NZGCP, and several established 
experts in scale-up, start-up and MNC/capital attraction. It may be that some of these should be 
international members, given the state of the system and to reduce conflicts of interest. NIAC’s 
primary role would be to advise the new Ministry on policy settings and opportunities, and to 
ensure barriers are reduced where possible.

Enterprise New Zealand (ENZ)
170.	� The focus of ENZ should be on the start-up and scale-up of New Zealand-born companies. It 

would encompass coordination and, where appropriate, the activities now spread over several 
components of the system: seed funds, tech incubators, grants, mentorship, etc. It would be 
a single point of entry for all innovation companies seeking assistance, either financial or 
otherwise. It would need to link closely with INZ and with other components of the system. 

Innovation New Zealand (INZ)
171.	� We propose that a stand-alone innovation agency, INZ, is established, with leadership provided 

by credible innovation expertise from the private sector. The agency would have the following 
functions:

		  a.	 Attracting Multinational Corporations (MNCs) to establish R&D in New Zealand.

		  b.	 Matching MNCs with New Zealand entities.

		  c.	 Attracting venture capital and FDI from overseas into the innovation economy.

		  d.	 Assisting New Zealand companies at the appropriate stage to go global.

		  e.	 Coordinating with NZTE, MFAT and other ministries where opportunities are identified. 

		�  Some of its initial staffing would be derived from Callaghan Innovation and from NZTE, but it 
needs additional skills to support functions that are currently not fully provided.

172.	� The SSAG has considered alternative structures, including merging all or some of the proposed 
activities into NZTE or having a single entity encompassing innovation and enterprise activities. 

23	 The panel considered whether INZ and ENZ could be a single entity which would mean that NIAC could alternatively be the entity 
providing those services between two separate divisions. But there was much advice both domestically and internationally that 
the predevelopment of New Zealand companies through scale-up and start-up required a very different focus to that of inward 
attraction of major investments and MNC and that the types of boards and management needed were significantly different that 
they were best separate entities.
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But NZTE is not an appropriate organisation to support start-up and scale-up activities, and in 
general outward-facing trade-related activities do not sit easily alongside inward-facing company 
and investment attraction (albeit that NZTE currently has some such activity in terms of venture 
capital attraction). After consultation, the SSAG thinks the focus and skillsets required for inward 
attraction of MNC research activity and innovation-related FDI are distinct enough from scale-up 
and start-up development to require different skills in leadership and operation.

Implications for current components of the innovation system 
173.	� Callaghan Innovation has had its challenges, and it has become apparent that it is not well 

equipped to meet New Zealand's future-focused needs. The concept of merging a research and 
service unit (IRL) with an innovation agency function may have been flawed at the outset and 
created management problems and distrust with the sector given the perceived internal conflicts 
of interest. There is wide agreement that in its innovation function, beyond providing grants in aid 
to start-up companies, it has not been a great success. In its research and development role, its 
performance has also been mixed. 

174.	� The SSAG does not believe minor modification can be effective. Callaghan Innovation itself 
acknowledges that its innovation function has not been a success – and it has not developed 
core roles of attracting major investors, MNCs and capital that an effective innovation agency 
should have. Furthermore, the combined functions have led to the resources intended for 
support and innovation being used to cross-subsidise the research service function. 

175.	� Some assets of value have already been spun to Victoria University, leaving a set of industrial 
support functions that are apparently not viable because of limited demand. Nevertheless, there 
are important units within Callaghan Innovation that could sit well within a combined singular 
PRONZ (e.g. the metrology unit). The remaining industry support functions need to be assessed. 
Consultation with early-stage companies (both public and private) might identify some core 
needs that should be provided as shared or hireable infrastructure. But an assessment of the 
landscape suggests there are alternate private sector or public sector hosts.

176.	� At a smaller scale, the New Zealand Product Accelerator (NZPA) provides matching services 
between technical providers and the private sector to meet their demand without sustaining a 
raft of poorly used services, and it is supported by a relatively small public sector grant. This 
suggests new models can be developed that are more effective. 

177.	� The Gracefield site is expensive to maintain, degraded and not attractive to many clients 
because of its state and location. There are many legacy issues to the site that are expensive, 
and continued investment to maintain a substandard site seems unwise.

178.	� Some components of NZTE offer some support to companies seeking offshore venture capital, 
but in general innovation agencies and trade agencies are dealing with very different client 
sets. While some of the efforts through NZTE suggest a commitment to providing the missing 
innovation services, its core function is assisting the normal business of promoting export trade 
from established New Zealand companies. Supporting start-up, scale-up, MNC attraction, capital 
attraction and partnerships are very different activities requiring different expertise. The offshore 
platform of NZTE is not designed or staffed appropriately to meet the needs of scale-up, MNC 
attraction and investment attraction. Other countries clearly distinguish innovation agency 
functions from those of trade promotion. 

179.	� There are some purely private sector-operated incubators owned by venture-focused firms (e.g. 
Outlook Ventures which serves deep industrial technology) and others supported by Callaghan 
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Innovation on a model derived from that used in other countries. Views on their effectiveness 
vary, reflecting the different outcomes of investment choices made and stakeholder interests. 
The different views relate in part to the quality of services provided (e.g. mentorship) and the way 
financial support is provided and compensated for (equity, redeemable contingent loans, etc). 

180.	� The growth of the angel investor community and venture capital activity in the last decade is 
palpable. The importance of seed funds offered through TTOs, KiwiNet and Callaghan Innovation 
is important. This requires more analysis, along with consideration of NZPA, NZGCP and other 
parts of the broader ecosystem, which is beyond this interim report.

181.	� NZGCP and its Elevate fund (a fund that operates through providing funding from the NZ Super 
Fund to venture funds) receives much positive comment. At this stage, we would suggest 
it continues as at present as it has a particular skill set. But at an appropriate future time, 
depending on whether Elevate is extended and added to by other funds or not, it may be better 
placed as a subsidiary of ENZ and Aspire as a component of INZ.

Future Technology Initiative (FTI)
182.	� Competitive economies overseas rely on innovation as a driver of economic growth and focus on 

global economic competitiveness. Looking forward it is clear that to be successful economically 
in a technological age, a country must have research capability for advanced technologies in a 
country’s national innovation system. 

183.	� New Zealand must be realistic. It has been very late to enter the market of innovation based 
on advanced technologies. It must also be pragmatic; it has neither the human nor fiscal 
resources to pretend that it competes in the basic discovery and development science of such 
technologies. Rather, it must play to its strengths of application, exploit data niches and build a 
distinct approach that’s ambitious but appropriate for a small country.

		�  The proposed Future Technology Initiative (FTI) is suggested as a virtual platform to bring 
together Government, business and academia so that all aspects of the innovation ecosystem are 
operating cohesively and with a common purpose. It is also a mechanism through which there is 
alignment of funding initiatives, infrastructure and critical assets, processes and governance. It 
will require a common and centralised backbone that provides the physical infrastructure, digital 
and data capability that is needed to support data-intensive and complex initiatives. 

184.	� The core business of the FTI will be promoting emerging technologies including AI, quantum 
and synthetic biology. Using that lens, it will have several pillars that are focused on individual 
technology areas with a distinct New Zealand lens and value proposition, and where we envisage 
competitive advantage. R&D funds linked to the FTI would be ring-fenced but distributed through 
the NRF or ENZ. There can be any number of these pillars, but each pillar must have a credible 
competitive advantage and market direction and can be staged between wholly or partially state 
funded and the private sector. These would undertake the R&D to develop applications capable 
of being taken to market. 

185.	 The FTI would also have core enabling functions including:

		  a.	� Liaising with the proposed Higher Education Council on training needs.

		  b.	� Capacity building and outreach functions (diffusion and capacity building in companies) 
needed to act as an interface to help businesses and other key user groups use advanced 
technologies and developments effectively. 

		  c.	� Development and training to support government officials, practitioners and key decision 
makers.
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		  d.	� Technology foresight, assessment and application using advanced practices and 
methodology. 

		  e.	� Advice on the economic, social, intelligence and security dimensions. Given the nature 
of some aspects of advanced technology, national security sensitivities will need to be 
appropriately considered within the FTI. 

186.	� The FTI would be overseen by an appropriate expert committee, potentially with international 
members advising the Ministry where resources assigned to the initiative might be allocated via 
the NRF, HEC or ENZ. It would have close liaison with the NIAC. Some functions such as training 
or technology assessment might be issued by a Request for Proposal (RFP) to third-party 
providers. 

187.	� A putative model of the FTI is shown in figure 6 below, but consultation is yet to be completed. 
DP1–4 are distinct developmental pillars – e.g. Medtech, etc.

Executive/Board

Secretariat 
Function

Social

Infrastructure

Capacity  
Building

Foresight

Training

Enabling 
Pillars

Business 
Development

Technical 
Advisory Board

DP1 – TBC

DP2 – TBC

DP3 – TBC

DP4 – TBC

Developmental 
Pillars

Figure 5: A putative model of the FTI.

Current public SI&T providers
188.	� The bulk of publicly funded and orientated research (stewardship research, research for policy 

development, research for knowledge development) is provided by the CRIs, universities and 
some independent research organisations such as Cawthron Institute. Exploitable research may 
arise in all these sources or directly in the private sector. 
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189.	� As is discussed elsewhere in this report, significant issues and barriers exist in the undertaking 
of research, and the system for undertaking publicly funded research needs to be fundamentally 
addressed if New Zealand is going to get the productivity and economic gains possible from 
such research.

Universities
190.	� There has been considerable interaction with the UAG, and there are no disagreements on the 

critical roles of the universities, namely emphasising that universities are major providers of 
public-good, funded research & development covering all the four types of research discussed 
above, but particularly leading on knowledge-generating research, while contributing to both 
stewardship research and increasingly to policy-focused research and exploitable research. 

191.	� There are many issues in the university sector that are for consideration by the UAG. Core to 
our review is the concerning lack of strategic oversight of the university sector and secondly 
a set of issues similar to those in the CRI sector related to incentives and barriers. Both the 
UAG and SSAG believe that it is critical that the barriers between the university and CRI sectors 
are reduced. Many of these relate to the strongly institutionally focused incentives; significant 
change is needed in how technology transfer is managed. If the recommendation below 
regarding the future of CRIs is accepted, then the potential for much more effective hub-and-
spoke relationships between the PRO and university sector are possible, allowing even more 
novel partnerships, including the private sector, to evolve. In the next phase of the review when 
we consider funding models, the importance of large-scale, long-term flagship initiatives that 
span these organisations constructively with less bureaucratic interference will be discussed. 
The potential for greater interchange of staff and students becomes obvious.

Public Research Organisations (PROs)
192.	� There are several research entities wholly owned by the Crown. The most obvious components 

are the CRIs and a portion of Callaghan Innovation (ex IRL). Others include the MetService, 
Defence Science & Technology, and Antarctica New Zealand (primarily as logistics supporter but 
hosting a research platform). New Zealand is distinct in that such a high proportion of publicly 
funded research expenditure is via PROs – this is both a function of the Crown's ownership 
interest and the overall low total spend on R&D.24

193.	� The CRIs were established in 1991 as Crown-owned companies expected to act commercially 
and make a financial return on investment to the Crown, even though a large focus of what they 
do is stewardship and policy-related research. The level of shareholder interest in their missions 
and role is minimal and over time has largely related only to financial monitoring, allowing 
mission creep, duplication and gaps to appear. There is no overall strategy for the science 
sector and for the CRIs, and the commercial incentive drives a lot of undesirable consequences. 
Because of their structure, the system has not evolved, and 30 years on from their introduction, 
the shape of the sector remains largely primary sector and environmentally focused. Advanced 
technologies have not been strategically developed as a focus. 

194.	� The ownership interest, which is distinct from that of universities (which are not Crown 
companies) has favoured decision-making by MBIE. Some of their decisions are not based on 
scientific need but rather on the need some CRIs have faced for additional financial support 
which has then been provided via another MBIE fund, the strategic science investment fund 
(SSIF). Some CRIs have close relationships to the private sector (e.g. Scion, Plant & Food) but 

24	 For example, the expenditure on agriculturally focused research is disproportionately high in fractional terms, but if adjusted to the 
level that other OECD comparator countries spend on publicly funded R&D it would be at about the OECD average.

Page 96



Science System Advisory Group Report: An architecture for the future             49

the question of whether they might crowd out private sector investment (e.g. AgResearch and 
the dairy sector) must be repeatedly asked. The role of the levy-based system from primary 
producers has weakened, due in part to past decisions of governments shifting the focus of 
industry-based levy bodies away from a focus on science, and perhaps also suggesting that the 
contributions of the CRIs to some sectors’ industry may be less convincing than in past decades.

195.	� The financial state of the CRIs is concerning, and many have very high capital and core operating 
costs. In 2020 the CRIs were reviewed in detail in a report entitled Te Pae Kahurangi. That 
extensive report pointed to many issues, and while the authors of that report would have liked to 
recommend restructuring, they felt constrained from doing so. We have interviewed the chair and 
have representation from that review on the SSAG. The logic contained in that extensive report 
showed the need for restructuring is compelling and need not be repeated here.

196.	� The PRO system is inefficient, with several CRIs competing (but responding to current incentives) 
for the same research. This overlap is nonsensical given each should have a clear focus. For 
example, two CRIs (NIWA, GNS) have run underwater autonomous vehicles, at least two are 
engaged in aquaculture (along with Cawthron), many are involved in freshwater research, etc. 
We have been told of CRIs holding onto IP rather than releasing it where it could be exploited 
because they see their own commercial model being the goal rather than national interest – 
again, a logical response to the corporate model. 

197.	� The CRIs have seven independent boards and a lobby group (Science New Zealand). They are 
not required to consult or coordinate, and no sharing of back office or support functions occurs. 
Yet by global and domestic university standards they are small research organisations. Most 
importantly, the lack of strategically driven ownership means they have undergone mission 
creep. Overall, they are no longer well-matched to or appropriate to meet New Zealand’s needs, 
even though some have good client relationships.

198.	� The SSAG has considered several models, from no change to partial mergers to complete 
merger to merger with universities (as was done by Denmark) and looked extensively at 
international models. Partial mergers would leave the same set of problems at the boundaries 
that we have been charged with trying to resolve, and would offer no advantage. While no 
model can be uplifted in its entirety from elsewhere, arguably the most insightful model comes 
from Singapore’s Agency for Science, Technology and Research (A*STAR), where a single 
board operates several service platforms and several distinct scientific pillars currently termed 
institutes. Each institute is scientifically led and responsible for agreed deliverables to the 
headquarters and board. These are increasingly plastic being reshaped, when necessary, with 
scientists moving between them, to ensure capabilities match strategic need. There is strong 
scientific oversight, but with the board having the capacity to amend and reshape institutes and 
platforms, and reserving funds for cross-institute initiatives or to open new areas of enquiry 
which in time may become a formal group. They give considerable attention to workforce 
development both on their own and with the research universities. It has a high global presence 
both in research and innovation because of its critical mass. A*STAR undertakes all four classes 
of research, often with close relationships with academia (with many joint appointments), 
the public sector, and especially with the private sector. Each unit remains focused on its 
mission through mission-led research, contestable research and contract research. There 
are mechanisms to avoid unnecessary duplication, just one back office and a single set of 
administrative rules across the whole of A*STAR. 
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199.	� We recommend using the desirable characteristics of A*STAR as a model that can be 
modified to meet New Zealand’s needs by forming a new and distinct public research entity 
(provisionally called in the report Public Research Organisation New Zealand, PRONZ). This 
unitary model avoids the disadvantages of the current approach, creates efficiency and quality, 
avoids duplication, promotes adaptability by rearranging science groups, and would allow over 
time (subject to comments below) a hub-and-spoke model to be developed with co-located 
universities, addressing issues of workforce development, critical mass, career satisfaction and 
clarity for the private sector. 

200.	� We recognise that such a major reorganisation of the public research sector as proposed 
needs careful planning, driven by the strategic needs for science and innovation to support New 
Zealand’s future. This cannot be done overnight – indeed, recent history highlights the need 
for a carefully staged approach. The end state is clear, but it might best be progressed by first 
appointing an appropriate board experienced in change management and a CEO supported by 
strong science advisory group. Initially, they would develop a strategy and reduce inefficient 
duplication, then focus on building synergies and in time, this would lead to a single adaptive 
entity. The current CRI boards might be replaced by this newly established board and transition 
the roles of the existing CRI CEOs to executive director of business units focused on priority 
science needs. The sector needs changes in funding mechanisms to reduce overhead costs and 
address misplaced incentives.  These will be discussed in the next report.

201.	� The pillars of PRONZ may be a mix of service units (e.g. Callaghan Innovation’s Measurement 
Standards Laboratory) or evolving domain pillars from the current CRIs. Over time these pillars 
may undergo change to ensure the needed capability groupings, but this would be driven 
strategically by its board in consultation with the Ministry. The overlapping MetService and NIWA 
functions should be combined. The future of ESR should be considered separately or in due 
course, and its primary function is to support the Ministry of Health and provide forensic services. 

202.	� Many of the issues CRIs should be addressing in stewardship and policy-focused research 
require systems approaches. Often these will require integration across CRIs and other actors. 
An integrated model would reduce the difficulties such research currently faces.

203.	� The board of PRONZ should be chaired by someone with deep experience in public science 
policy, science strategy and governance. Board members should include distinguished 
academics and business leaders who understand the R&D science, and it should be supported 
by a strong scientific advisory board and be informed by the Ministry’s strategic oversight. 
Each unit should be managed by scientific leaders with a singular set of back-office functions. 
Governance must ensure unnecessary duplication is avoided and that barriers between the units 
and between the new entity, business and universities are minimised. 

204.	� The legal model for PRONZ is for officials to advise – it may be that the Crown-owned company 
model is not ideal, and a Crown entity may be better to reduce issues of value capture that exist 
in the current model.

205.	� During our consultations, many other matters regarding CRIs were identified. Some of these are 
discussed elsewhere in this report – for example, it is inconsistent as to whether CRI staff can 
benefit from their own discoveries and inventions (unlike university staff), and in general there 
are a lack of processes and policies that encourage commercialisation processes (also true of 
universities). The new public research entity would allow the formation of a single technology 
transfer organisation to support it. Given concerns as to the skills set available to promote 
technology transfer, gaining critical mass would be important.
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206.	� One comment received from officials during the review process merits confronting and 
correcting. Given the free market nature of the New Zealand economy, some officials were 
concerned that the changes recommended would reduce competition and therefore must be 
bad. These are erroneous concerns on several grounds: 

		  a.	� The overly competitive nature of New Zealand’s funding system has disadvantaged innovative 
and intellectually risky research, and yet it is that class of research from which most 
innovation arises. 

		  b.	� Merging the CRIs in 2 or 3 entities as the final outcome would not address the core issues 
that we have considered although they may provide some intermediate staging.  

		  c.	� By definition, the CRIs should have been focused on distinct fields rather than competing, and 
where interests overlap, they should be collaborating. 

		  d.	� The nature of scientific egos is such that the major reward is respect from their peers, which 
itself encourages high-quality research. 

		  e.	� There is much evidence that institutional arrangements have inhibited the needed 
collaboration. 

		  f.	� The Cabinet paper that established this review pointed to the need for greater efficiency and 
less duplication, much of which has arisen from the current institutional arrangements in 
which boards and CEOs have responded appropriately to the incentives in play. 

		  g.	� Being a small country, strategic collaboration is necessary both between research providers, 
and between them and the policy and private sectors, to create critical mass.

Independent research institutions and other research providers
207.	� There are several independent research organisations, all of which have a clear focus and some 

of which play a key role in supporting New Zealand’s interests and remain critically important 
into the future. Cawthron Institute, for example, plays a key role in our aquaculture and marine 
science effort, Malaghan Institute of Medical Research is one of several medically focused units 
and is showing valuable innovation in therapeutic developments especially in cancer, BRANZ 
provides for research related to the building sector, etc. To the extent they are independent, they 
nearly all rely on the Crown, primarily through competitive funding. In some cases, the Crown has 
given them some baseline support through the SSIF. The Ministry and NRF would need to review 
such support on an ongoing basis, making certain they are avoiding unnecessary duplication 
but ensuring diversity and opportunity in research provision, especially in the more applied and 
innovation-focused areas of research. Funding issues will be addressed in our later report, but 
it is recognised that independent research organisations can create significant leverage off 
Government investment.

Other Government SI&T entities	
208.	� Many government agencies support research directly. This research may be carried out through 

their own staff (e.g. DOC), by contract to other research providers (e.g. MPI) or by consultants. 
Much of this contracting goes to CRIs or universities. Some may be of significant scale and in 
some cases in partnership with the private sector (e.g. AgriZero). Research is also supported 
for other purposes – MFAT funds research in the Pacific and Southeast Asia as part of aid 
programmes or in its support of Antarctica New Zealand; Defence funds research primarily 
through Defence Science and Technology (DST). Operational research is necessary in the 
service-focused ministries such as Health, but in general this activity is at a much lower scale 
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and less formally organised in many agencies than might be expected compared to other 
jurisdictions or to the private sector. The proposed architectural changes will address several 
concerns that ministries have raised about contracting to CRIs and universities. 

209.	� Data is key to policymaking. The census, the Integrated Data Infrastructure (IDI) and the role of 
the Social Wellbeing Agency and ministries such as statistics are key. But many issues remain 
poorly addressed regarding data oversight, issues such as data sovereignty must be resolved, 
and continual modification in the light of new technologies such as AI mean a whole-of-
government approach is needed. 

210.	� But as is highlighted elsewhere in this report, quality control of problem definition, methodology, 
provider, reporting and uptake is key – resolving these issues may be a key role of the DSA 
system. This will be further discussed in the second report.

Technology Transfer Organisations (TTO) 
211.	� Much exploitable research originates in universities or PROs. But to be exploited, in most cases 

it must leave the university or CRI in the form of IP, a spinout company or staff migrating to the 
private sector with the IP and know-how. Extensive feedback suggests that the public-private 
interface is one of the most problematic issues for the New Zealand innovation system and 
one where rapid change is possible. These functions are managed by the technology transfer 
organisations/offices (TTO) of the CRIs and universities. With the arguable exception of 
UniServices, none are of scale and all work to support the interests of the institution that owns 
them rather than maximising the value to New Zealand of the product or idea. Some of the 
issues raised include:

		  a.	 Cultural gaps between the academic and industrial worlds.

		  b.	 Limited understanding of entrepreneurship by academics and researchers.

		  c.	� A lack of processes and policies (e.g. training on innovation and entrepreneurship, promotion, 
entitlements) that encourage commercialisation processes. 

		  d.	� A general lack of understanding of the need to promote the invention to its own benefit and 
that of New Zealand rather than the needs and interests of the academic institution.

		  e.	� No discernible standard or set of norms surrounding intellectual property (IP) ownership 
rights at New Zealand universities and CRIs.

		  f.	� IP ownership policies at some New Zealand universities are either underdeveloped or 
unenforced, complicating the commercialisation of discoveries.

		  g.	 New Zealand TTOs are under-trained to perform their role in the ecosystem.

		  h.	� Many TTOs lack full awareness of research projects with commercial potential within their 
own institutions.

		  i.	� TTOs lack the methodologies and authority needed to guide researchers to protect IP prior to 
publication.

		  j.	� TTOs are excessively protectionist when approaching collaborations with commercialisation 
partners such as technology incubators, venture capital (VC), and corporate venture capital 
(CVC).

		  k.	� TTOs may leave commercialisable research on the shelf, ignoring the limited ‘shelf life’ of 
commercialisable IP.

		  l.	 Conservative views of research staff regarding intellectual property use rights.
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		  m.	�Gaps in knowledge and professional understanding of commercialisation unit teams in 
various academic institutions concerning legal, operational, business and industrial issues 
related to the commercialisation process.

212.	� The naive idea persists in the New Zealand ecosystem that exploitation of IP is how PROs and 
universities could generate significant income – this is just not the case globally. There are very 
few exceptions internationally, and most of those have been based on one or two mega-deals 
paying royalties in the highest ranked universities.

213.	� Matters are compounded by slow legal processes, unrealistic valuations and equity retention 
(which in the case of start-ups can effectively destroy the company when the institution retains 
a large share and yet is a passive investor), which diminishes the founder’s reward and thus 
investor interest, especially given the inevitable effects of dilution. Overseas, several jurisdictions 
are demanding a singular approach to TTO conduct across the public sector – applying standard 
rules under which a TTO operates, thus limiting equity retention etc. Indeed, in Canada, some 
institutions (e.g. Waterloo University) do not claim any equity at all, leaving exploitation in the 
hands of the inventors, and this has proved very successful. Royalties or other revenue tools are 
a far more desirable way to recognise institutional interests. Standardised rules will reduce legal 
time and costs. Changing the focus of return will attract investors and support and encourage 
potential founders. Some CRIs do not give their staff any upside in their discoveries, whereas 
in the university sector, internationally standard incentives sometimes but not always apply. 
CRI staff and university staff should operate to similar or the same entitlements. If the CRIs are 
merged, then a single TTO could serve them.

Developing the private sector ecosystem
214.	� Small and Medium Enterprises (SMEs) are the largest component of New Zealand’s private sector 

and can play a vital role in New Zealand's knowledge economy. SMEs are agile and can quickly 
adapt to changing market demands. They often specialise in niche areas, leading to focused 
innovation and technological advancements in specific sectors. Their size allows for greater 
flexibility and experimentation, often resulting in disruptive technologies and novel solutions. 
SMEs have a part to play in job creation and economic growth by driving productivity, creating 
new markets, and stimulating the overall economy. SMEs typically may have limited resources for 
extensive R&D and access to resources and infrastructure, and rely on collaboration with research 
institutions, universities or larger companies to leverage expertise and resources for innovation. 
Overhead rates can be very inhibitory. However, SMEs also face challenges such as access to 
funding, and navigating complex regulatory environments. While there has been Government 
support through a range of initiatives, more does need to be done to support SMEs and their 
growth in New Zealand to foster their positive contribution to economic growth. 

215.	� The Māori economy is growing fast and has distinctive features, but there are several identified 
hurdles and barriers. There are many green shoots and innovative enterprises appearing. 
The dynamics of the Māori economy are somewhat different to the rest of the New Zealand 
economy, but the sector is demonstrating innovation which will be best supported by building 
capacity and capability. As more Māori enter university and the research workforce and the 
demography of New Zealand changes, the importance of this sector to the overall economic and 
social performance of New Zealand will be critical. 

216.	� The proposed development of ENZ and INZ is designed to directly assist research and 
innovation companies from the pre-seed stage through start-up to scale-up and for some to then 
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go global directly or indirectly. The impact on productivity if we develop this sector to scale is 
demonstrated by international comparison to other small, advanced economies.

217.	� Large companies typically have more substantial resources to invest in dedicated R&D, which 
allows them to undertake long-term research projects with potentially high-risk, high-reward 
outcomes. Large companies have the infrastructure and scale to commercialise and distribute 
innovative products and services on a national or even global level. They tend to set industry 
standards and trends, driving innovation across sectors which can create a ripple effect, 
influencing smaller companies and the broader business landscape. They also attract and 
nurture top talent in science and engineering. Their training programs and career opportunities 
contribute to the development of a skilled workforce for the entire country. They often engage 
in international collaborations, bringing in new technologies and global access and knowledge, 
thus enriching the national SI&T ecosystem.

218.	� Attracting more Multinational Companies (MNC) to undertake research and have a presence 
in New Zealand is one critical path towards improving economic outcomes and fostering the 
commercialisation of ideas from our science system. Presently, New Zealand has only a small 
number of relatively small domestic MNCs25 and there are very limited examples of overseas 
MNCs establishing a meaningful domestic research presence. The example of Apple is most 
notable. An innovation in induction technology made by University of Auckland academic 
engineers led to a spinout company incubated in New Zealand and later bought by Apple, who 
now have a large research presence in Auckland and whose future is only limited by workforce 
availability (both domestic and international, due to immigration and housing purchase 
restriction). Rocket Lab is an example of a New Zealand-originated company that has gone 
global and is largely owned from offshore but keeps its research basis in New Zealand and is the 
nidus of a rapidly growing space innovation ecosystem.

219.	� The value proposition of MNC’s in a research and innovation ecosystem is clear. They are the 
largest investors in R&D – now representing 70% of the global spend, and a significant amount of 
that is in basic research, especially in the advanced technologies. Internationally, they link closely 
to PROs and universities. Importantly, they are often the route to the development and scale-up 
of small companies that may even be bought out by the large company. Rocket Lab’s success 
demonstrates how its mass and focus has created an ecosystem of small companies. MNC 
executives think globally, and many when in countries take the opportunity to leave the MNC and 
become the core leaders and executives of start-up and scale-up companies wanting to go global.

220.	� ‘Going global’ from the outset is hard, but that is the essence of a successful start-up sector 
given the small size of our domestic market. While ENZ and INZ are designed to help, the key to 
successful start-up is executive leadership who understand how and have experience in going 
global. This is an area where New Zealand is wanting for talent.

221.	� Attracting MNCs is challenging and globally competitive. For the MNC, the investment must 
make commercial sense. Many countries take an active and coordinated approach to attracting 
MNCs, which includes regulatory and fiscal incentives. They coordinate actions across 
government agents. New Zealand to date has not seriously considered the critical value of MNC 
research or how best to attract these activities. New Zealand has failed to articulate the value 
proposition of MNCs across the political spectrum and there are several inherent challenges that 
need to be overcome.  The practical barriers to MNC attraction include our xenophobic attitude, 

25	 While some MNC representation exists in New Zealand such as the banking sector, professional services firms or several 
technology companies, we have no headquarters and very few regional headquarters. New Zealand does have several domestic 
companies that have overseas presence (e.g. Air New Zealand, Zespri, Fonterra).
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immigration settings, FIF taxation regime and land ownership rules. Against that we have the 
attraction of our reputation as a stable, cohesive, multicultural society with higher environmental 
values and a strong commercial legal system.

222.	� The reasons an MNC might come to a country are to attract market share (not relevant for 
New Zealand), for economic advantage in manufacturing or resource exploitation that in turn 
requires local research and innovation (as has been the case in Singapore and Ireland), to take 
advantage of workforce (again not immediately relevant to New Zealand), or because of access 
to ideas and people and in particular key opinion leaders  who wish to stay in  country (Israel and 
Singapore have both used this approach). Indeed, the latter is the primary reason why Apple has 
substantive activity here. 

223.	� There are also opportunities to attract research early in its development that is looking for a 
relatively small, contained market/system in which to trial things, and where New Zealand might 
be able to offer benefits or natural advantages that other countries are unable to. The nature of 
our peoples and geography may be an advantage, but only if we are more welcoming. Here INZ 
could have a particular role. 

International science and innovation diplomacy
224.	� New Zealand is a small country, geographically remote and ambitious to sustain its future as a 

high-income developed country. It is a microscopic component of the global research endeavour 
both in terms of investment levels and the size of the research workforce. The country needs to 
be much more strategic in ensuring relationships with researchers and research elsewhere for 
knowledge production, knowledge absorption, and diplomatic and strategic purposes. 

225.	� International science cooperation is core to leveraging New Zealand’s small science footprint. In 
general, our investment in international science cooperation is not strategic but is ad hoc based 
either on the capacity of individuals to build relationships and where possible seek international 
funding (the possibilities of which were expanded by New Zealand becoming a tier 2 associate 
member of Horizon Europe), or from the legacy outcomes of various MOUs signed on the side 
of diplomatic visits. The small amount invested via the Catalyst Fund of MBIE cannot meet 
strategic needs, nor is it allocated on a strategic basis. 

226.	� As rapidly emerging deep technologies become more central to economic development and 
thus to security and stability, strategic partnerships become more essential. These need to fit 
with New Zealand’s strategic and diplomatic interests and must be based on our ability to be a 
genuine partner as well as fitting our overall priorities for national development.

227.	� The opportunities for growing our innovation sector depend on the ability to go global. As in the 
trade sector, the Government has important roles to play not only through INZ as suggested, but 
also through innovation diplomacy.

228.	  �The concept of science and innovation diplomacy is very poorly developed in New Zealand 
compared to other developed and innovative countries, irrespective of their population size. 
Countries like Denmark, Switzerland, Ireland, Singapore, Israel, Taiwan, South Korea, etc. all 
invest in science and innovation diplomacy, albeit in different ways. 

229.	� Science diplomacy allows a country to project its relevance and values globally in ways not 
always easily achieved by other means. It is increasingly central to trade discussions. Much 
of the global agenda is concerned with the issues of the global commons such as climate 
change. New Zealand has both something to offer and in return to gain from more diverse global 
relationships. The SAE initiative is but one example, and members of that network have been 
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most helpful to the SSAG in preparing this review. The centrality of Antarctic and Pacific research 
to global environmental interests also has strong diplomatic and geostrategic dimensions. 

230.	� But critically, nations and large companies now evaluate other nations by virtue not only of 
size, military capacity or ideology, but increasingly through the lens of the capacity to generate 
knowledge and then to apply it through innovation. We need to rapidly develop better capacities 
to export innovation, and conversely to attract partnerships in innovation, including MNCs, a 
skilled workforce and particular investment. 

231.	� Thus, science and innovation diplomacy are increasingly important for our future. Currently we 
have three MBIE science officials located offshore (Brussels, Washington and Beijing) and no 
science and innovation diplomats. Officials based offshore have limited penetration without 
accompanying senior respected scientists with a diplomatic focus. It is limiting that we have 
no science/innovation official based in Singapore, Canberra, Silicon Valley, Paris (including the 
OECD) or London. These are where opportunities of value to our future most likely lie. But cost of 
offshore appointments is a real factor, and roving science envoys may be a lower-cost solution 
to our isolation at a time when the dangers of exclusion are real. Senior diplomatic visits often 
have an accompanying trade mission; increasingly, as in other countries, the role of science/
innovation leaders in such missions is becoming more important.

Priority setting
232.	� The small New Zealand SI&T system cannot do everything. It must make choices and that 

determines the outcome of higher levels of prioritisation. These choices in turn are informed 
by the distinct purposes of research: stewardship, policy forming, knowledge generation and 
exploitation. Each of these classes has different implications for prioritisation, approach, funding 
and delivery. 

233.	� Much depends on New Zealand’s overall economic, environmental and social priorities and 
strategies. There should be alignment between these broader goals and the priorities within the 
science and innovation system. This issue will be explored in more depth over the next phase of 
the SSAG’s work, but some preliminary comments are made here.

234.	� Given the current fiscal situation and our relative size, a whole-of-government approach is 
needed. However, in the case of the SI&T system, expert input is necessary. PMSTIAC and the 
Ministry have core roles. Other ministries also must have input into prioritisation of stewardship 
research and research for public policy development and there needs to be coordination 
between their own expenditure and that expected through the Ministry. 

235.	� Once prioritisation is set at that high level, other layers of prioritisation need to be developed 
and implemented by the funding bodies. These encompass multiple dimensions which need to 
be balanced: workforce development or project-specific considerations; mission-led, roadmap-
led or investigator-led initiatives; and the selection of appropriate funding instruments. These 
generic questions must be considered alongside the domains of interest and then be prioritised 
by national need and contextual factors amongst the four primary research classes. Our second 
report will consider funding processes and appropriate allocation mechanisms. 

236.	� Industry and civil society both need structural conduits into prioritisation processes.

237.	� Currently in contestable research funding, beyond some limited strategic priority setting, 
decisions are generally based on criteria of excellence and relevance/potential impact; both 
are relatively subjective terms. Excellence can only be examined prospectively in terms of the 
questions being addressed, the methodologies proposed, and the team employed. Peer review 
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remains the best judge of this criterion, but peer review itself is complex and new approaches 
may need to be considered. But the test of excellence remains key – as Dame Bridget Ogilvie, 
former director of the Wellcome Trust once said in a speech in Auckland, “second rate research 
is a waste of money”. New Zealand has had difficulties in ensuring peer review, perhaps because 
of the small size of our system and our rather low global presence. Conflicts of interest, 
recognised or not, are difficult to manage in a small ecosystem. 

238.	� Evaluating and assessing relevance or impact of the research can be even more complex, 
as it can be viewed from various perspectives and over different time frames. An alternative 
framing to claiming impact could be to justify why the research should be done in New Zealand 
and funded by the Crown, given our size and location. An international panel evaluating health 
research for MBIE, and the Ministry of Health suggested a range justification for why a piece 
of research should be undertaken in New Zealand and funded by the New Zealand taxpayer.26 
These encompassed all stages of research from the most fundamental to the most applied. 
Such an approach creates a logic: that research funding should consider excellence, strategic 
priorities and the justification for why this should be undertaken in New Zealand and funded 
by the Crown. These issues of assessment criteria will be a matter for consultation in the next 
stage of the review.

239.	� It is critical that a portion of the research budget is allocated for basic research and knowledge 
development in every domain. The history of research application shows that many innovations 
arise unexpectedly from research that never set out to focus on an application, and even if it did, 
the final application may be in a very different space. 

240.	� Prioritisation in the innovation space is based on expert assessment of TRL, market potential, IP 
where appropriate, and the quality of the business plan and team. These are expert decisions to 
be made by entrepreneurial professionals in the private sector. ENZ has a supportive role. 

Workforce
241.	� A major focus of the next report and that of the UAG work underway will be on our academic, 

research, science and innovation workforces. Their training, their career pathways, their retention 
in New Zealand, in both the public and increasingly in the private sector, are key to New Zealand’s 
future. A worrying dimension is the unsatisfactory state of STEM education in the school years. 
There is also a critical need to continue to build a more diverse workforce. This initial report will 
merely make a few preliminary observations. 

242.	� The nature of our workforce does not reflect either the current or future more diverse 
demography of New Zealand or the reality that many science/technology graduates have their 
future in the private sector. The future workforce must build its Māori and Pacific Peoples 
workforces by investing in capacity and capability.

243.	� Entrepreneurship training in universities is only patchy and usually delivered only at an advanced 
level. Increasingly around the world, this is moving into undergraduate education, both in 
the natural and social sciences. As traditional knowledge boundaries are blurring, especially 
between natural and social sciences, and with the emergence of transdisciplinarity, the current 
training models are not well positioned.

244.	� PhD training in New Zealand still assumes that the graduate is most likely to have an academic 
career. There is a need to look at alternate structures that will produce graduates who will 

26	 External Advisory Committee on Health Research. (2019). Report of the External Advisory Committee on Health Research to the 
Ministries of Health and Business, Innovation and Employment.
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enter the private sector or have other roles in the public sector. The industrial PhD is one such 
approach which should be further developed.

245.	� Early career researchers face highly precarious employment arrangements, especially 
in universities. Too many researchers remain on short-term contracts indefinitely within 
universities. Universities have been slow to recognise promotion activities other than classical 
research. The PBRF has in that regard not been helpful. The future of incentive-related funding is 
to be jointly discussed with UAG. 

246.	� New Zealand needs to attract key opinion leader scientists. To do that it must create a 
framework where a sustained critical mass of activity is possible, and attraction should be 
targeted to where the value to New Zealand of the domain of interest is unequivocal. 

247.	� Researchers in PRONZ and potentially in universities should be able to take partial or full leave 
of absence to follow their invention into the private sector before making a decision as to their 
long-term future. 

Leadership 
248.	� A constant theme throughout this report is the need for expert leadership. Too many decisions 

have been made in the science and innovation system by non-experts. The nature of the needed 
expertise depends on context. Those serving on councils or advisory boards must be chosen for 
expertise. Research and innovation require sophisticated leadership from those who understand 
the culture, the technologies and the ecosystem. 

Next steps and transitional considerations
249.	� Structural change is not to be undertaken lightly, but the SSAG is clear that New Zealand 

cannot rapidly address economic, productivity, social and environmental challenges without 
strategically informed change. The change in PRO structure must be carefully managed – it 
should start with governance and establishing strategy, followed by rationalisation of back 
office and TTO functions, and over years the arrangements within the merged CRI structure can 
evolve as duplication and gaps are addressed and a more obvious hub-and-spoke model with the 
university sector evolves. 

250.	� After several decades of the current model with relatively minor adjustments, change is 
urgent but will take time. It must be sustained over political cycles, and that will need to be 
accompanied by the recognition that there has been significant underinvestment in the sector. 
Certainly, there are inefficiencies and barriers that restructuring aims to address, but the success 
of restructuring will depend on attention to detail in planning each step.

251.	� What we recommend cannot be done in a single step. Much will require careful and 
expert change management. Steps that can be achieved rapidly without disruption are the 
establishment of the PMSTIAC, redesign of the PMCSA role, and removing many of the 
barriers between CRIs, universities and the private sector. A transition planning group should 
be appointed with expert membership to commence establishment of the PRONZ. The group 
should focus on the strategic goals, the shape of the entity, transitioning aspects from exiting 
CRIs, and its long-term adaptive scientific structure built around needed capabilities to meet 
New Zealand’s needs, rather than first looking for efficiencies in duplicated systems. Work to 
establish INZ and ENZ should be given priority. Work on the shape of the funding mechanisms 
should await our further consultation and advice in our next report.
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252.	� It is important for the broad range of New Zealanders to feel that they are benefiting from the 
innovation journey. Some countries enable this do so by investing small amounts of sovereign 
funds in the local innovation economy. Already the Elevate Fund administered by New Zealand 
Growth Capital Partners (NZGCP) has done so on behalf of the NZ Super Fund, and it has been 
commended by the venture capital sector as an important element. Such approaches should be 
encouraged across the NZ Super Fund, KiwiSaver funds, ACC, etc. Well-managed as they may be, 
as has been the case by NZGCP, the Crown might offer comfort to those funds by underwriting 
against such public investments. Even a 0.5% investment by such funds would change the 
innovation landscape significantly.

253.	� Science and innovation are fundamentally human endeavours, and the investment in our 
workforce is extensive, but change is needed. Researchers must be supported to be productive 
in the transition proposed. The institutional changes suggested are essential, but institutions per 
se are not the focus of the changes recommended, rather they are simply frames under which 
science and innovators can operate for New Zealand’s benefit.

254.	� The work to date of the SSAG has been focused on the role of research and innovation in New 
Zealand's future, the state of the system, and the overall architecture necessary for a more 
efficient and effective system. There is much yet to evaluate and explore with regards the 
various components of the system; infrastructure and workforce issues; the use of research by 
Government itself; issues of access to data generated from taxpayer funds; funding allocation 
mechanisms; the types of research activity; research assessment; the interface between 
universities, PROs and the private sector; the role of private research providers; and practical 
aspects of an effective outward-looking innovation system. Further consultation will lead 
to these, and other aspects being addressed in the second report. The SSAG continues to 
coordinate its work with the UAG.

Final remarks
255.	� New Zealand has many outstanding scientists in both the public and private sectors, with 

some green shoots appearing in our innovation system and a few taller trees emerging. We 
need an integrated and strategically overseen system that allows researchers, scientists and 
innovators to contribute more effectively to our economic, social and environmental health. This 
is a once-in-a-generation opportunity to make a step change that will have enormously positive 
consequences for New Zealand.
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I N  C O N F I D E N C E 

 

 

 

Terms of Reference 

Prime Minister’s Science, Innovation and Technology Advisory Council 
 
 
Purpose 
  
The Prime Minister's Science, Innovation, and Technology Advisory Council (the Council) will advise 
on ways to leverage science, innovation, and technology to drive economic growth and improve the 
quality of life for New Zealanders now and in the future.  
 
Functions  
 
The Council will:  
• provide advice to the Prime Minister on the long-term direction and high-level priorities for 

government-funded science, innovation and technology, along with areas that could be de-
prioritised. 

• maintain a list of emerging technologies that are critical to the future of New Zealand. 
• monitor and report to Government on the execution and delivery of science, innovation and 

technology strategy, and priorities. 
• identify and recommend ways to ensure New Zealand’s science, innovation and technology system 

is thriving and driving better economic – which includes commercial – outcomes. 
 
The Council’s advice will inform: 
• the Government’s Budget strategy for science, innovation and technology 
• science, innovation, and technology system strategy and policies 
• funding strategies developed and deployed across Government funders of science, innovation, and 

technology 
• monitoring and reporting of funding and institutional performance across the science, innovation and 

technology system.    

Membership  
 
The Council will be convened by and report to the Prime Minister who may attend meetings at his own 
discretion. Members of the Council include:  
• the Minister responsible for science, innovation and technology (Chair) 
• up to eight experts with diverse experience in business, science, innovation and technology.  

 
The Chair may appoint a Deputy Chair from the membership.  
 
Members will collectively have deep and broad experience in business, impact and commercialisation of 
science, innovation and technology, and strong connections with users of science, innovation and 
technology.  
 
At least one member will have experience and expertise in applying the Treaty of Waitangi and in 
understanding Māori perspectives and mātauranga Māori relevant to science, innovation and technology.  
 
At least one member will have experience in international science, innovation and technology.  
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Expert members will normally be appointed for a term of three years and not for more than two terms.  
  
The Secretariat will cover all reasonable costs associated with members attending meetings.  
Remuneration for members whose participation in the Council is not covered by their employer will be 
paid in accordance with the Cabinet Fees Framework.  
 
Other Ministers and expert advisors may be invited to attend meetings at the discretion of the Chair.   
 
Meetings 
 
The Council is likely to have at least four, day-long meetings a year.  Members may also be convened for 
additional impromptu meetings with the Chair, as needed. 
  
The agenda for each meeting will be developed by the Secretariat in consultation with relevant Ministers 
and Council members and will be approved by the Chair. The Deputy Chair will chair meetings if the 
Chair is absent. 
 
Quorum for meetings will be determined at the first formal meeting by the Chair, in consultation with 
Council members.  
 
Supporting the Council  

The Ministry responsible for science, innovation and technology will establish a Secretariat with the 
access to the resources and expertise needed to deliver the functions of the Council.  

At its first formal meeting, the Council will discuss and agree on an approach to progressing actions from 
meetings that would lead to specific tasks for the Secretariat, relevant departments and other bodies from 
time to time.  

Conflicts of Interest and confidentiality 
 
It is expected and acknowledged that members of the Council will have outside interests and obligations. 
Members will be expected to disclose conflicts of interest and maintain confidentiality.  
 
A register of interests will be maintained by the Secretariat. Where there is a direct conflict, the Chair 
may ask relevant Council members to excuse themselves from related discussions and/or the vote.  
 
Outputs of the Council 
 
The Prime Minister, Chair and Council will work together to develop a work programme for the Council. 
The work programme may include specific assignments or investigations which support the purpose of 
the Council.   
 
Terms of Reference  
 
The Minister responsible for science, innovation and technology may update the terms of reference for 
the Council from time-to-time, in consultation with the Prime Minister.    
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COVERSHEET 
Minister Hon Judith Collins KC Portfolio Science, Innovation and 

Technology  

Title of 
Cabinet 
papers 

The Science System Advisory Group and 
the University Advisory Group  
Driving Economic Growth through 
Science, Innovation and Technology 
Further Decisions to Drive Economic 
Growth through Science, Innovation and 
Technology 

Date to be 
published 

23 January 2025 

 
List of documents that have been proactively released 
Date Title Author 
March 2024 The Science System Advisory Group and the 

University Advisory Group  
Offices of the Minister for 
Science, Innovation and 
Technology, and of the Minister 
for Tertiary Education and Skills  

20 March 2024 The Science System Advisory Group and the 
University Advisory Group  
ECO-24-MIN-0030 Minute 

Cabinet Office  

September 2024 Driving Economic Growth through Science 
Innovation and Technology 

Office of the Minister for Science, 
Innovation and Technology 

September 2024 Appendix Two FINAL SSAG Report MBIE 

31 October 2024 Driving Economic Growth through Science 
Innovation and Technology  
ECO-24-MIN-0242 Minute 

Cabinet Office 

November 2024 Further Decisions to Drive Economic Growth 
through Science, Innovation and Technology 

Office of the Minister for Science, 
Innovation and Technology 

5 November 
2024 

Further Decisions to Drive Economic Growth 
through Science, Innovation and Technology  
ECO-24-MIN-0302 Minute 

Cabinet Office 

16 December 
2024 

Further Decisions to Drive Economic Growth 
through Science, Innovation and Technology  
CAB-24-MIN-0504.02 Minute 

Cabinet Office 

 
Information redacted                                          YES / NO (please select) 
Any information redacted in this document is redacted in accordance with MBIE’s policy on Proactive 
Release and is labelled with the reason for redaction. This may include information that would be 
redacted if this information was requested under Official Information Act 1982. Where this is the case, 
the reasons for withholding information are listed below. Where information has been withheld, no 
public interest has been identified that would outweigh the reasons for withholding it.  
Some information has been withheld for the reason of confidentiality 
 
 
© Crown Copyright, Creative Commons Attribution 4.0 International (CC BY 4.0) 
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S T A F F  :  S E N S I T I V E
ECO-24-MIN-0242

Cabinet Economic Policy 
Committee
Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Driving Economic Growth through Science, Innovation and Technology

Portfolio Science, Innovation and Technology

On 13 November 2024, the Cabinet Economic Policy Committee:

Science System Advisory Group’s report

1 agreed to the release of the report of the Science System Advisory Group, An Architecture 
for the Future, attached as Appendix Two to the paper under ECO-24-SUB-0242;

Strategic direction and priority setting

2 agreed to: 

2.1 establish a Prime Minister’s Science, Innovation and Technology Advisory Council; 
and

2.2 its Terms of Reference, as outlined in Appendix Three to the paper under 
ECO-24-SUB-0242;

3 noted that further advice from the Science System Advisory Group is expected in early 
2025 that will consider other components of the science system and include:

3.1 the shape of New Zealand’s innovation system;

3.2 how to best support start-up and scale-up, technology transfer, and transitioning to a 
new mode of operating;

3.3 the Government’s use of and expenditure on science, innovation and technology;

Investment attraction and enabling commercial outcomes

4 agreed to progress work to establish an investment attraction agency, Invest New Zealand 
and for the Minister for Science, Innovation & Technology (the Minister) to report back to 
ECO with options in the first quarter of 2025;

5 agreed to progress work to refocus New Zealand Trade and Enterprise (NZTE) to prioritise 
strong export outcomes;

6 directed officials from the Ministry of Business, Innovation and Employment to work 
closely with the Ministry of Foreign Affairs and Trade on how best to achieve a refocused 
NZTE;

1
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7 noted that the Minister for Trade and the Minister for Economic Development will report 
back to ECO in early 2025 on the refocus of NZTE;

Increase ability of research organisations to respond to priorities

8 agreed to progress work to establish the following public research organisations:

8.1 Bio-economy:  formed by consolidating the following Crown Research Institutes: 
AgResearch, Plant and Food Research, Scion, and Manaaki Whenua;

8.2 Earth science:  formed by consolidating NIWA and GNS (noting that, in 
September 2024, the Cabinet Expenditure and Regulatory Review Committee 
agreed in principle to NIWA acquiring the MetService, subject to further work 
being completed [EXP-24-MIN-0051]);

8.3 Health and forensic science services:  formed by re-purposing Environmental 
Science Research;

9 noted that the first step of establishing the above public research organisations will be 
through the merger of Crown Research Institutes under current regulatory settings;

10 noted that the Minister will report back to ECO with the details for establishing the public 
research organisations in early 2025;

Enable New Zealand to keep pace with technological advances

11 agreed to progress work to establish a public research organisation focused on advanced 
technologies;

12 agreed to progress work to establish a platform of advanced technologies research and 
capability under the Strategic Science Investment Fund as the first step of establishing a 
public research organisation focused on advanced technologies;

Re-align business research and development and innovation functions

13 agreed to disestablish Callaghan Innovation and redistribute its most important functions to 
other parts of the system, and to stop other functions;

14 authorised the Minister to make decisions about existing research and development and 
innovation-related funding products including transfer to other entities;

15 noted that the Minister will explore commercial solutions to retain the Gracefield 
Innovation Quarter as a centre for science, innovation and technology;

16 noted that the Minister will seek further Cabinet decisions in early 2025 relating to the 
future of the Gracefield Innovation Quarter and disestablishment of Callaghan Innovation;

Better use of intellectual property

17 noted that the Minister will investigate and report back to ECO in early 2025 with changes 
to the settings around intellectual property and technology transfer organisations in the 
science, innovation and technology and tertiary education sectors;

18 noted the complementary work being undertaken by the Minister of Commerce and 
Consumer Affairs to improve the intellectual property and copyright law and maximise the 
value captured;

2
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Funding

19 noted that the changes proposed above will be funded by reprioritising funding from the 
science, innovation and technology appropriation and other appropriations yet to be determined.

Rachel Clarke 
Committee Secretary

Present: Officials present from:
Hon David Seymour
Hon Nicola Willis (Chair)
Hon Shane Jones
Hon Brooke van Velden
Hon Simeon Brown
Hon Erica Stanford
Hon Paul Goldsmith
Hon Louise Upston
Hon Judith Collins KC
Hon Tama Potaka
Hon Matt Doocey
Hon Melissa Lee
Hon Penny Simmonds
Hon Chris Penk
Hon Nicola Grigg
Hon Andrew Bayly
Hon Andrew Hoggard
Hon Mark Patterson

Office of the Prime Minister
Office of Hon Judith Collins KC
Ministry of Business, Innovation and Employment
Officials Committee for ECO
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The Science System Advisory Group and 
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Driving Economic Growth through 
Science, Innovation and Technology 
Further Decisions to Drive Economic 
Growth through Science, Innovation and 
Technology 

Date to be 
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ECO-24-MIN-0030 Minute 

Cabinet Office  

September 2024 Driving Economic Growth through Science 
Innovation and Technology 

Office of the Minister for Science, 
Innovation and Technology 

September 2024 Appendix Two FINAL SSAG Report MBIE 

31 October 2024 Driving Economic Growth through Science 
Innovation and Technology  
ECO-24-MIN-0242 Minute 

Cabinet Office 

November 2024 Further Decisions to Drive Economic Growth 
through Science, Innovation and Technology 

Office of the Minister for Science, 
Innovation and Technology 

5 November 
2024 

Further Decisions to Drive Economic Growth 
through Science, Innovation and Technology  
ECO-24-MIN-0302 Minute 

Cabinet Office 

16 December 
2024 

Further Decisions to Drive Economic Growth 
through Science, Innovation and Technology  
CAB-24-MIN-0504.02 Minute 

Cabinet Office 
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redacted if this information was requested under Official Information Act 1982. Where this is the case, 
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public interest has been identified that would outweigh the reasons for withholding it.  
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Cabinet

Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Further Decisions to Drive Economic Growth through Science, 
Innovation and Technology

Portfolio Science, Innovation and Technology

On 16 December 2024, following reference from the Cabinet Economic Policy Committee (ECO), 
Cabinet:

1 noted that in November 2024, ECO agreed to a first tranche of reforms as an initial response
to the report of the Science System Advisory Group [ECO-24-MIN-0242];

2 agreed to the parameters for establishment of Public Research Organisations (PROs) 
outlined in paragraph 5 of the paper under ECO-24-SUB-0302, which the Minister of 
Science, Innovation and Technology (the Minister) will communicate to Crown Research 
Institute Boards;

3 noted that there will be differences in emphasis and scope of functions for individual PROs,
particularly in the balance of stewardship science and science for economic growth and 
associated entrepreneurial activities;

4 agreed in principle, subject to more detailed policy work, that PROs will be constituted as 
Crown agents so that they can be directed to give effect to government policy, including to 
deliver to the priorities identified by the Prime Minister’s Science, Innovation and 
Technology Advisory Council;

Establishment of Invest New Zealand 

5 agreed that Invest New Zealand (Invest NZ) be established with a mandate to act as a 
one-stop-shop for foreign direct investment into New Zealand, but that will exclude public 
infrastructure investment from its remit;

6 agreed that Invest NZ’s outcomes should be focussed on attracting:

6.1 greater investment into truly innovative activities in both “traditional” sectors as well
as sectors with high potential to raise productivity and drive economic growth;

6.2 greater research and development (R&D) investment and innovative activity in New 
Zealand by multi-national companies;

6.3 more skilled professionals to New Zealand who will help foster innovation, raise 
domestic capabilities and improve international connections;

1
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7 agreed in principle, subject to final policy design decisions, to establish Invest NZ as an 
Autonomous Crown Entity, with accelerated legislation enabling the entity to come into 
force as soon as practicable;

8 noted that in order to be effective, officials recommend that Invest NZ’s establishment costs
be around $10 million with ongoing operating costs of around $60 million per annum, and 
that the Minister will work with the Minister for Trade and the Minister for Economic 
Development to finalise these costs and appropriations through the Budget 2025 process;

9 noted that the Minister will report back to Cabinet in early 2025 with proposals around 
Invest NZ’s core functions, informed by the experiences of IDA Ireland;

Disestablishment of Callaghan Innovation

10 noted that responsibility and funding for providing technical assessments and business 
engagement for the Research and Development Tax Incentive will transfer from Callaghan 
Innovation to the Ministry of Business, Innovation and Employment (MBIE);

11 noted that administration of and funding for the following business innovation and R&D 
grants and programmes will transfer from Callaghan Innovation to MBIE: 

11.1 Ārohia Innovation Trailblazer Grant;

11.2 New to R&D Grant;

11.3 Student Grants;

11.4 Technology Incubator programme;

11.5 Founder and Start-up Support Programme;

11.6 Health Tech Activator;

12 noted that responsibility and funding for the Bioresource Processing Alliance, New Zealand
Product Accelerator and the New Zealand Food Innovation Network will transfer to the 
most relevant public research organisation;

13 noted that responsibility for the Measurement Standards Laboratory will transfer to the most
appropriate organisation;

14 noted that the Minister intends to progress an assessment of the science capabilities within 
the Research and Development Solutions Group of Callaghan Innovation to identify any 
high value capabilities that ought to be actively retained and transferred; 

15 agreed that further decisions regarding any transfer and cessation of Callaghan Innovation 
functions will be considered through Budget processes;

16 noted that the Minister is progressing work to explore commercial solutions to retain the 
Gracefield Innovation Quarter as a centre for science, innovation and technology;

17 noted that the intention is that all other programmes currently provided by Callaghan 
Innovation will cease as Callaghan Innovation is disestablished; 

2
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Intellectual Property Rules

18 agreed that the Minister will develop a national IP policy for research in universities and 
PROs;

19 agreed that the national IP policy for research in universities will be based on the model 
used at Waterloo University in Canada, which vests ownership of IP with the researchers 
who create it;

20 agreed that work on a national IP policy will include consultation with affected institutions 
and the Minister for Tertiary Education and Skills;

21 noted the core principle is that inventors must directly benefit from their inventions;

22 noted that the Minister intends to report back to ECO in the second quarter of 2025 on a 
proposed policy and wider incentives for commercialisation in the science and innovation 
sector, including the operation of technology transfer offices in universities and PROs.

Rachel Hayward
Secretary of the Cabinet

Secretary’s Note: This minute replaces ECO-24-MIN-0302.  Cabinet agreed to amend paragraphs 15 and 
18-22.
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Unitec New Zealand Limited 
Meeting of Te Komiti Rangahau o Unitec | Unitec Research Committee 

Date of Meeting:  30 January 2025 
 

Title Changes to the Marsden and Catalyst Funds 

Provided by: Brenda Massey, Senior Grants Advisor 

For: DISCUSSION 

 

Recommendation 
That the committee notes changes made at the end of last year to the Marsden Fund and the 
Catalyst Fund and considers how Unitec could respond in the face of this changed landscape. 

 

Purpose 
The purpose of this paper is to provide an overview of the changes that have been made to future 
rounds of Marsden and Catalyst funding.   

 

Information/Background  
Changes to the Marsden Fund 
The Minister of Science, Innovation and Technology has released changes to the Investment Plan 
and Terms of Reference for the Marsden Fund. The new Terms contain explicit signals that every 
application for funding must describe its potential to generate economic, environmental, or health 
benefits for New Zealand, and that 50% of grants from the Fund each year must have the potential 
for economic benefit. The new Investment Plan focuses on sciences such as physics, chemistry, 
maths, engineering, and biomedical sciences, with the disestablishment of panels which assess 
proposals on social sciences and humanities.  
  
Marsden funding rounds typically receive more than 1,000 applications.  In 2024 the success rate for 
Fast-Start awards was 12.1% and 10.6% for Standard awards. 

An open letter to the Prime Minister regarding the need to ensure ongoing government investment 
in research in the social sciences and humanities from Distinguished Professor Dame Jane Harding 
DNZM FRACP FRSNZ, President of the Royal Society Te Apārangi, is appended.  A selection of 
commentary from Royal Society Te Apārangi Fellows and other academics can be found online here. 
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Changes to the Catalyst Fund 
The Minister of Science, Innovation and Technology has also announced an updated Catalyst Fund 
Investment Plan, setting out the Catalyst Fund’s objectives and investment signals for the next four 
years. 

The Catalyst Fund is the Government’s key lever to support science, innovation and technology 
activities that foster international collaboration for New Zealand’s benefit. The Plan aligns with the 
Government’s priorities for the New Zealand science system, including delivery of greater economic 
impact and creating pathways for commercialisation of innovative technologies. 

The updated Plan has six priority research areas to guide investment, focused on where New 
Zealand has niche research strengths and technical capabilities, and where global partnerships offer 
significant opportunities to deliver impact.  

• Quantum technology   
• Artificial Intelligence 
• Health and biomedicine   
• Space and Earth observation 
• Biotechnologies  
• Antarctic research 

These priorities will sit across all Catalyst Fund programmes and will apply for all future funding 
rounds. 

More information about the Catalyst Fund can be found here.  
 
 
Attachments 

• Open letter on importance of research in the social sciences and humanities 
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16 December 2024 

The Rt Hon Christopher Luxon 
Prime Minister  
Parliament Buildings 
Wellington 6160  

Open letter on importance of  research in the social sciences and humanities 

Tēnā koe Prime Minister, 

The role of the Royal Society Te Apārangi, as set out in the Royal Society of New Zealand Act, is to advance 
and promote science, technology, and the humanities, and to provide expert advice on important public 
issues to the Government and people of New Zealand. 

In this capacity, we write regarding the need to ensure ongoing government investment in research in the 
social sciences and humanities.  

The Minister for Science, Innovation, and Technology, Hon Judith Collins KC, has recently issued new 
directives that target spending within her portfolio to specific sciences. These changes to the terms of the 
Marsden Fund explicitly exclude research areas in the social sciences and humanities that were previously 
eligible. The Society will work to implement these changes for the 2025 funding round, under the strategic 
leadership of the government-appointed Marsden Fund Council. 

We understand the Minister’s intention and prerogative to use the available levers within the Science, 
Innovation and Technology portfolio to further the government’s agenda for economic growth and 
productivity, alongside its goals for health and the environment. We also acknowledge that your government 
is committed to financial prudence in the context of current budgetary challenges. However, we urge you to 
give serious consideration to alternative investment mechanisms, maybe through other portfolios, that could 
address the loss of funding for research in the social sciences and humanities (approximately $16.4 million 
annually).1 The risks of failing to invest in these research areas are substantial. 

First, research in these disciplines is vital to increasing productivity and commercialising technological 
advances. Your government has set an ambitious agenda for economic growth. Minister Collins has 
prioritised research in specific sciences with the aim of generating innovations that support our major 
industries to increase their productivity. However, many of the challenges to uptake of new technologies for 
local and export markets are social, economic, cultural, and political. Expertise based on the social sciences 
and humanities is needed to guide the direction of scientific research to meet the needs of consumers and 
end-users, and to enable successful commercialisation. This may be particularly true for the development of 
nascent high-potential sectors such as space science, advanced aviation, biotechnology, quantum physics, 
and artificial intelligence. Interdisciplinary research will also be needed to ensure that introduction of 
innovative products does not compromise the social and environmental standards that are central to New 
Zealand’s international brand. Other insights from the social sciences and humanities can be translated 
directly into benefits in economic sectors such as tourism and international education.  

1 on average over the past 6 years. 
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Second, research in the social sciences and humanities contributes directly to your government’s 
commitments to improve the lives of New Zealanders by maximising health and wellbeing, boosting 
employment, advancing educational achievement, and reducing crime. Successful delivery of these benefits 
for current and future generations depends on policies based on evidence from the social sciences and 
humanities. It is true that some research in the social sciences and humanities is commissioned by the 
relevant Ministries to enable implementation and evaluation, and other research is funded from sources 
such as the private sector and the Tertiary Education Commission. However, this type of research is generally 
designed to answer specific questions, and therefore tends to result in only incremental benefits. To do 
more than just slow the negative trends in some of our social and cultural outcomes, continuing investment 
is needed in fundamental research in the social sciences and humanities that can generate breakthroughs in 
insights and understanding. Similarly, achieving New Zealand’s commitments to global targets on complex 
challenges such as human rights, development aid, climate change, and environmental sustainability will all 
require considerable research and expertise in these areas, as will our ability to respond to unknown threats 
and opportunities in the future.  
 
Third, reduction of funding in the social sciences and humanities is likely to result in the loss of researchers, 
with a disproportionate impact on women, and on Māori and Pacific researchers.2 Evidence suggests that 
early-career academics are most likely to leave, threatening a critical pipeline of thought-leadership for our 
country. Since research leadership in the social sciences and humanities makes a significant contribution to 
the relatively high global ranking of New Zealand’s universities and other research institutions, loss of 
researchers would also compromise the international reputation of our tertiary education sector. In turn, 
this could reduce our ability to participate in lucrative international research collaborations and to achieve 
your goal of doubling the value of education exports by 2027.  
 
Many of our country’s leading thinkers have presented additional arguments and evidence for the value of 
the social sciences and humanities: bit.ly/3VFt0zO    
 
We strongly advise you to act decisively to continue investment in fundamental research in the social 
sciences and humanities. Evidence shows that long-term investment in these areas will be essential to the 
success of your policies to grow New Zealand’s economy through innovation, to ensure the wellbeing of our 
people and our environment, and to fulfil our multilateral commitments to solving global challenges.  
 
We would welcome the opportunity to elaborate on the evidence supporting this advice.  
 
Ngā mihi, nā 

 
Distinguished Professor Dame Jane Harding DNZM FRACP FRSNZ   
President 
 
 
cc Hon Judith Collins, Minister of Science, Innovation and Technology J.Collins@ministers.govt.nz 

Hon Penny Simmonds, Minister of Tertiary Education and Skills P.Simmonds@ministers.govt.nz   
 

Royal Society Te Apārangi 
11 Turnbull Street, Thorndon, Wellington 6011 

PO Box 598, Wellington 6140, New Zealand 
T +64 4 472 7421 

 
2 In aggregate over the past 5 years, 70.0% of researchers on Marsden Fund grants in the social sciences and humanities identified 
as female, 29.5% as Māori, and 7.4% as Pacific; for research in other disciplines the equivalent proportions were 34.9% female, 3.5% 
Māori, and 0.3% Pacific (noting that researchers could nominate up to three ethnicities).  
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Unitec New Zealand Limited 
Meeting of Te Komiti Rangahau o Unitec | Unitec Research Committee 

Date of Meeting: 30 January 2025 
 

Title 2025 Unitec Early Career Researcher Contestable Fund Outcomes 

Provided by: Brenda Massey, Senior Grants Advisor 

For: INFORMATION 

 

Recommendation 

That the Committee notes the outcomes of the 2025 Unitec Early Career Researcher (ECR) Fund. 

 
Key Points 

• Ten registrations of interest (ROI) were received.  All were given feedback and invited to 
submit full proposals.  

• Nine full applications were received; one person who submitted an ROI did not go on to 
submit a full application, one person that did not submit an ROI submitted a full application 
and two applicants that submitted separate ROIs submitted a joint proposal for funding.   

• Eight applications were approved; one was partly funded and two are subject to 
modification before funds will be released. 

• One application was declined; the applicant had submitted two applications and the other 
one was approved. 

Full details of the outcomes of the approved applications are as follows: 

Applicant School Project Title & Outcome Amount 

Kate Harder Environmental 
& Animal 
Sciences 

Evaluation of debilitating and zoonotic endoparasites in cats 
of Auckland, New Zealand 

$11,516 

A/P Kristie 
Cameron 

Environmental 
& Animal 
Sciences 

Using behaviour economics to identify commodities for good 
welfare in guinea pigs  

$2,400 

Dr Sarah Wells Environmental 
& Animal 
Sciences 

A morphological and genomic investigation of hybridisation 
in Naultinus geckos 

$8,490 

Dr Soheil 
Varastehpour 

Computing, 
Electrical & 

Development of AI Platform for Real-Time Disease Detection 
and Classification in Grape and Apple Crops 

$7,000 
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The themes that came out of this year’s assessment of the applications are appended and have been 
sent to all applicants. 

 

Information/Background  

The ECR Fund provides annual, contestable funding to emerging and established ECRs at Unitec in 
order to develop their capability, capacity and career progression as a Principal Investigator on a 
high-quality applied research project that meets the evaluation criteria.  

Applicants were required to signal their interest in applying for ECR funding by completing a RoI.  The 
RoI enabled Tūāpapa Rangahau to check the PI met the definition of an ECR, to assign the PI a mentor 
(if requested), to give some feedback with the aim of strengthening applicants’ full proposals and to 
identify the types of assessment expertise that would be required at the full application stage.  Full 
applications were invited from eligible PIs and were assessed by a Grants Advisory Committee (GAC), 
a sub-committee of the Unitec Research Committee, on research quality, impact, engagement, vision 
mātauranga, capability development and application quality. 
 
The GAC convened on Monday, 25 November 2024 to discuss their assessments and decide the 
outcome of the submitted applications.  Applicants were notified of the outcome of their 
applications on 3 December 2024. 

 

Attachments 

• 2025 ECR Funding: Themes Identified by the Grants Advisory Committee 

 

 

Applied 
Technology 

Nigel Pizzini Healthcare & 
Social Practice 

Expectations of School Guidance Counsellors $3,500 

Kait 
O’Callahan & 
Sharon Sitters 

Healthcare & 
Social Practice 

Exploring Explainable AI for Roster Generation: A Human-
Grounded Evaluation with Novice Healthcare Workers 

$15,020 

Dr Masoud 
Shakiba 

Computing, 
Electrical & 
Applied 
Technology 

Cloud Based Autonomous AgriTech Vehicle Designed for 
New Zealand 

$2,000 

Dr Sameh 
Shamout 

Architecture ‘Window of Palestine’: Developing an Architectural 3D-
Printed Theatre Experience 

$10,500 

Total $60,426 
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2025 Early Career Researcher (ECR) Funding 
Themes Identified by the Grants Advisory Committee (GAC) 

 
 

The GAC carefully assessed all applications in adherence with the criteria of the fund.  The GAC continues to 
be impressed by the applied nature of the projects being proposed by Unitec’s ECRs. 
 
Compelling applications typically: 
 

• Included new and emerging, other early career researchers, and students from Unitec. This affords 
Principal Investigators leadership opportunities and provides others a chance to collaborate on the 
production of research outputs; important if Unitec is to continue performing well in the PBRF. 

• Evidenced end-user input into the development of the project. 
• Offered internal and external collaborators opportunities to upskill, e.g., in the 
• application of research methodologies. 
• Were well referenced, showing a good understanding of the current literature, and providing 

evidence that the research would address a gap in what is already known. 
• Allowed for knowledge transfer in ways over and above conference presentations and publication in 

academic journals (e.g., through involvement in the research, research training for the relevant 
community, hui, exhibitions, blogs, public lectures, publication in industry newsletters etc). 

• Used consistent terminology which was clearly explained. 
• Clearly articulated a research question and/or hypothesis, the research methodology/methods that 

will be employed, and explained why the particular approach was chosen. 
• Clearly articulated the ‘why’ of the research, i.e., what would change for the better as a result of the 

research (improved understanding, a streamlined process etc). 
• Presented a detailed budget which corelated clearly and appropriately to the resourcing and 

methods identified elsewhere in the proposal (i.e., showed in some detail what the money would be 
used for). 

 
Things that could be improved: 
 
• The GAC is noticing an increasing trend in applicants assuming their track record or experience is 

sufficient to guarantee success, without clearly laying out the methods or a detailed approach in 
their proposals. 

• The roles and responsibilities of all team members should be clearly articulated, particularly the 
tasks that will be undertaken by research support staff for the money that is being requested. 

• Engaging students as participants and contributors is good to see, however a structured framework 
for student learning objectives should be provided. 

• Unitec researchers have access to transcription software, meaning the use of professional 
transcription services is usually only warranted under extraordinary circumstances. 

• Not all GAC members work in the same field as the applicant. Applicants should pitch their proposals 
to an intelligent but non-specialist audience, e.g., by avoiding jargon, explaining discipline-specific 
concepts, describing specialist scientific techniques etc. 

• GAC membership changes year to year and may be drawn from outside the applicant’s institution. 
Any linkages to previous/related projects should be carefully articulated. 

• Applications to progress previously funded projects should very clearly differentiate the new aims, 
questions, and methods.  
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Te Komiti Rangahau o Unitec | Unitec Research Committee  
Self-Assessment 

 
 
Purpose: NZQA requires the Committees of Unitec’s Academic Board to provide evidence of self-
assessment. 
 
      

Te Komiti Rangahau o Unitec Self-Assessment Provocations 

• Can we improve the way the committee is run? 
• Is time well managed? 
• Are issues under discussion well-handled and resolved? 
• Are the agenda and minutes well handled? 
• Are the perspectives of committee members respected and heard? 
• Are actions completed and accounted for? 
• Were there matters raised and dealt with in the meeting that were particularly helpful or 

unhelpful? 
• Does the committee oversee and ensure compliance within its mandate? 
• Does the committee show foresight and proactively engage in continuous improvement? 
• Does the committee review and improve the relevant policies, guidelines and regulations? 
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