ACADEMIC DEVELOPMENT AND
APPROVAL POLICY

1 Purpose

The purpose of this policy is to provide a framework for development and approval of
academic provision at Unitec.

This policy gives assurance that all Unitec delivery is responsive to all stakeholders’ needs
and complies with all relevant statutory, legislative, and regulatory requirements.

2 Scope
This policy applies to all academic provision, including:

e all new:

qualifications;
programmes;
micro-credentials;

short courses and other related educational products;

o O O O O

contracted delivery courses; and/or
o similar developments.

e changes to existing academic provision;

e delivery sites; and

e delivery via collaborative arrangements, including accreditation to deliver another
providers approved programme, and sub-contracting arrangements.

3 Policy Statement(s)

1. All academic development, approval, and delivery will be carried out in accordance with the
Academic Statute.

2. All academic development will be carried out in alignment with Unitec’s strategic priorities,
Te Noho Kotahitanga, and the principles of the Unitec Teaching and Learning Strategy.

3. Allacademic provision will be developed to satisfy internal and external academic,
professional, and business requirements and meet the needs of all key stakeholders.

4. The development and delivery of all academic provision will be in accordance with relevant
legislative and regulatory requirements.

5. Academic provision involving collaboration with mana whenua, Maori organisations,
industry Maori, Wananga, and indigenous peoples will be undertaken in accordance with
Unitec’s Iwi Maori Consultation Guidelines.

6. All programme delivery is cognisant of the requirements of Unitec’s Academic Timetabling
Procedures that ensures learning and teaching activities are allocated to the most suitable
teaching spaces to support learners’ experience.
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10.

11.

12.

13.

All academic provision is subject to on-going evaluation and review in accordance with the
Academic Evaluation, Review, and Improvements Policy.

Cessation of delivery of any type of academic provision shall be approved in accordance with
the relevant delegated authority. Cessation of academic provision must be managed in
accordance with the Suspension and Withdrawal of Academic Provision Procedures.

Prior to being offered to students, all new teaching locations will be approved in accordance
with institute policies and procedures, the requirements of Unitec’s quality assurance body
(NZQA), the Tertiary Education Commission (TEC), and any other relevant standard-setting
bodies.

Arrangements with external organisations for the delivery of learning activities will be
described in a formal agreement between the parties, in accordance with the requirements
of the NZQA, TEC, and Unitec’s internal policies.

The development and delivery of all new and revised academic provision, including sub-
contracted or collaborative delivery arrangements, is subject to approval in accordance with
the current delegated authorities and relevant procedures associated with this policy.

All academic provision will be delivered in accordance with currently-approved
documentation held in Unitec’s e-academic library.

The extent to which the implementation of this policy and associated procedures achieve
their intended outcomes will be subject to evaluation and review by the Quality Alignment
Board (see the Academic Evaluation, Review and Improvements Policy and associated
procedures).

4 Associated Procedures

Procedures associated with this policy include the:

Academic Timetabling Procedure;

Sub-contracting and Collaborative Arrangement Procedure;
Academic Development and Approval Procedure;

; and the

Suspension and Withdrawal of Academic Provision Procedures.

5 Evaluation/Outcomes

The extent to which the implementation of this policy and associated procedures achieve their
intended outcomes will be subject to on-going evaluation and review by the Quality Alignment

Board.

6 Delegations/Responsibilities

Authority Delegation Required Endorsements

Approving proposals for the Deputy Chief Executive Head of School (HOS)

development of academic (DCE), Academic Director School and Performance (DSP)
provision that require external

approval.

Approving proposals for the Director School and Head of School None

development of academic Performance (DSP)

provision that do not require
external approval.
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Approving applications for external
approval of new qualifications
and/or programmes (including
micro-credentials)

Te Komiti Matauranga |
Academic Committee

Te Komiti Whakamana Hotaka Hou |
Academic Approvals Committee

Approving applications for
academic provision that do not
require external approval

Te Komiti Whakamana
Hotaka Hou | Academic
Approvals Committee

Head of School

Approving new sites

Deputy Chief Executive
(DCE), Academic

Te Komiti Whakamana Hotaka Hou |
Academic Approvals Committee
Head of School

Approving Type 2 changes to
programmes

Te Komiti Matauranga |
Academic Committee

Te Komiti Whakamana Hotaka Hou |
Academic Approvals Committee

Te Komiti o nga Hotaka | Programme
Academic Quality Committee

Approving Type 1 changes to
programmes

Te Komiti Whakamana
Hotaka Hou | Academic
Approvals Committee

Te Komiti o nga Hotaka | Programme
Academic Quality Committee

Approving sub-contracting and
collaborative arrangements

Senior Leadership Team
(SLT)

Te Komiti Whakamana Hotaka Hou |
Academic Approvals Committee

Te Komiti o nga Hotaka | Programme
Academic Quality Committee

Approving the withdrawal of
academic provision

Te Komiti Matauranga |
Academic Committee

Te Komiti Whakamana Hotaka Hou |
Academic Approvals Committee
DCE Academic

7 Definitions

Unless otherwise specified the definitions in the Policy Framework Glossary (to be completed)
apply. If a definition is not listed in that resource, ask the Policy Framework Manager to consider
adding it.

8 Reference Documents

e Education and Training Act 2020 (Including any amendments)

e Qualification and Micro-credential Listing and Operational Rules 2022.

e Programme Approval, Recognition, and Accreditation Rules

e Guidelines for Micro-credential listing, approval, and accreditation

e Guidelines for programme approval and accreditation of New Zealand Certificates Level 1-6
and New Zealand Diplomas Levels 5-7

e Guidelines for approving and maintaining degrees and related gualifications.

e [Listing qualifications on the NZQCF

e Consent to Assess Rules

e Consent and Moderation Requirements (CMR)
e Directory of Assessment and Skill Standards (DASS)

e Unitec’s:
o Academic Statute.
o Academic Evaluation, Review and Improvements Policy.

o Iwi Maori Consultation Guidelines.

Copyright © 2018, Unitec Institute of Technology 3


https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS172300.html
https://www2.nzqa.govt.nz/assets/Tertiary/Approval-accreditation-and-registration/Guidelines/guidelines-for-listing-quals-on-the-nzqcf-nz-cert-levels-1-6-nz-dips-levels-5-7.pdf
https://www2.nzqa.govt.nz/about-us/rules-fees-policies/nzqa-rules/approval-recognition-and-accreditation/
https://www2.nzqa.govt.nz/tertiary/approval-accreditation-and-registration/micro-credentials/
https://www2.nzqa.govt.nz/tertiary/approval-accreditation-and-registration/programme-approval-and-provider-accreditation/guidelines-programme-approval-and-accreditation/
https://www2.nzqa.govt.nz/tertiary/approval-accreditation-and-registration/programme-approval-and-provider-accreditation/guidelines-programme-approval-and-accreditation/
https://www2.nzqa.govt.nz/assets/Tertiary/Approval-accreditation-and-registration/Guidelines/Guidelines-for-approving-and-maintaining-related-qualifications.pdf
https://www2.nzqa.govt.nz/tertiary/approval-accreditation-and-registration/listing-qualifications-on-the-nzqcf/
https://www2.nzqa.govt.nz/ncea/ncea-rules-and-procedures/consent-to-assess/
https://www2.nzqa.govt.nz/tertiary/assessment-and-moderation-of-standards/consent-and-moderation-requirements/
https://www.nzqa.govt.nz/framework/explore/index.do
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e Addition to 2.2 (7) “The endorsed proposal is
forwarded to the Te Komiti Matauranga |
Academic Committee for noting.”
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