Hui ā-tīma | Team Hui Menu of Activities 

The following four activities are designed to build togetherness and grow your team. You may wish to run all the activities in one hui using the Master slide deck, or alternatively spread them over a number of weeks. For your convenience, each of the activities are provided as separate slide decks. How you choose to use these activities will depend on the purpose of your hui, the requirements of your team, the time you have available, and the outcome you are seeking.
To help you plan hui and development experiences for your team check out the Planning Guide for Leaders.  If you require development opportunities on topics or themes not mentioned here, reach out to the ODE team who can assist. 
	Suggested Activity 
	Master Slide Deck Slides  
	Suggested Timeframe 
	Purpose 

	Nau mai | Welcome and Introductions
	1 - 4
	15 mins
	To welcome kaimahi to the hui and enable them to introduce themselves in a way that is authentic and meaningful. ​

	Activity 1: Whanaungatanga | Relationships
	5 - 6
	45 mins
	To provide kaimahi with an opportunity to strengthen ties, build relationships and re-connect with their team.     ​

	Activity 2: Te ara whakamua | Navigating the Current Context

	7 - 11
	30 – 45 mins
	To bring to the surface and acknowledge the wide range of challenges in the current context and assist kaimahi to focus on what they can influence and control. ​

	Activity 3: Tikanga mahi | Ways of Working

	12 - 16
	45 mins
	To discuss and agree how the team will work together, agree a team operating rhythm and engage with partners and stakeholders.​

	Activity 4: Kaha me ngā aheitanga |Strengths and Opportunities  

	18 - 25
	45 – 60 mins
	To identify individual and collective strengths as well as areas for development and start to explore ideas for team strengths-based development. ​

	Huritao me ngā mahi ā muri | Reflections and Next Steps 
	26 - 27 
	15 mins
	To reflect on the day, answer any pātai that kaimahi may still have and set the scene for what’s next.
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