Nau mai, haere mai!

Activities to strengthen team connection and kotahitanga | interconnectedness

2024
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Presenter Notes
Presentation Notes
The purpose of this slide deck is to support you with suggested activities and an approach to use when leading hui ā-tima | team hui.  The activities can be modified and adapted to best meet the requirements of your team and the outcome you are seeking. Refer to the Planning Guide for Leaders on Te Whare for more specific guidance to support your planning.

Slide 1
As kaimahi arrive into the room or join online, ask them to put any pātai | questions they have that they’d like to have addressed on the carpark (flip chart paper on the wall) or on a virtual whiteboard in the meeting is online. These can be added to throughout the hui as pātai come to mind. 


Karakia timatanga | Opening prayer (short)

Whakarongo ra e Rongo Listen o Rongo

ki Te Pukenga to Te Pukenga

te manawa nei offering gratitude

ki te rongo taketake, for the peace and harmony
te whiwhia, te rawea that allows us to enjoy

te whiwhi-a-nuku the gifts of the earth
whiwhi-a-rangi and the heavens

i takea mai i te kahui o nga ariki. bequests of a higher order.
kia tuturu ka whakamau ai kia tina, And bind it firmly,

Tinal firmly!

Hui e? Do we all concur?

Taiki e! We concur!
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Presenter Notes
Presentation Notes
Begin with karakia. We have suggested the Te Pūkenga karakia but you can use any karakia that you wish. This can either be lead by you or you may wish to invite a member of your team to lead. 


Te rarangi kaupapa | Agenda

n Nau mai | Welcome and Introductions
n Whanaungatanga | Relationships

Te ara whakamua | Navigating the Current
Context

Tikanga mahi | Ways of Working

“ Whakata | Hui Break
Kaha me nga aheitanga | Strengths and
Opportunities
Huritao me nga mahi a muri |Reflections and
7
Next Steps

n Kati | Close



Presenter Notes
Presentation Notes
Depending on the needs of your team and the activities you choose, this agenda may need to be modified.�


Nau mai | Welcome and Introductions

* Ko wai koe? Who are you?

* Ko wai to ingoa? What is your
name?

* NO hea koe? Where are you from?

Share one thing with the group that is
important to you or something you like
to do in your spare time.
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Presenter Notes
Presentation Notes
Leader and facilitator(s) introduce themselves and then invite people to introduce themselves in a way that feels authentic and meaningful to them.  ​The questions are suggested and can be modified if you wish.

Discuss housekeeping for example; location of toilets (wharepaku), emergency exits. Ensure participants are aware where they can access safe places, like the marae, how to connect with onsite kuia and/or kaumatua, prayer spaces, rainbow space, etc. Whatever is available onsite, start getting into the habit of sharing these to make it normalised. Ensure local tikanga is upheld, this may mean building time in for a Powhiri or formal whakatau​



Whanaungatanga | Relationships
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Presenter Notes
Presentation Notes
Whanaungatanga places an emphasis on building relationships and strengthening connection with others. ​Fostering unity, kotahitanga | interconnectedness, a sense of community and a feeling of belonging will help you and your team navigate the year ahead. ​


​



My life events

Activity

Draw a picture of five key events that have shaped
you as a person. Choose events that you're
comfortable sharing with your team.

Share your picture with the team describing how
these events have shaped you as a person.

Reflection

What did we learn about each other from this
activity?

How has this strengthened us as a team and
brought us together?
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Presenter Notes
Presentation Notes
This is one example of a whanaungatanga activity. For other ideas and suggestions, refer to the Whanaungatanga Activities document on the Leadership learning page.

Ask kaimahi to individually draw a picture of five key events that have shaped them. Examples could include, first job, overseas experiences, major life events, special moments.  Allow 10 minutes for this.  Then ask people to share their pictures (maximum 5 minutes each) and display the pictures on the wall, if you are in a room together. Note: encourage people to be mindful about what they share as some significant events can generate strong emotions they may not be prepared for.  This activity is suitable for face to face and online hui.

Resources
Paper and coloured pens (if the hui is online, ask kaimahi to make sure they have pens and paper available)  


Te ara whakamua | Navigating the Current Context
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Presenter Notes
Presentation Notes
Note to Leader:  Only use this activity if it’s relevant to your team.  We wouldn’t recommend doing this activity if you have new or highly engaged kaimahi.


Purpose of this exercise

We have been in a period of intensive change and uncertainty
for a long time...

« Sometimes dealing with all of that can feel very overwhelming! @ @

* This exercise is about understanding the broader context in which we
operate, and the multiple challenges and uncertainties we are grappling NN
with. X

* Let's get clear about what we can influence or control, and what we
can't — so we can focus on those things and move to action.
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Presenter Notes
Presentation Notes
Begin by explaining the purpose of the activity which is about understanding the broader context in which we operate and the multiple challenges and uncertainties we are grappling with.  
We want to get clear about what we can influence/control and what we can’t - so we can focus in and move to action.


'S
Circles of control

Draw a large circle. Write down on post-it notes all the
things you are currently concerned about (one post-it per
concern) and stick them around the edges of the

circle. This is your circle of concern — it covers everything
that affects you.

Draw a smaller circle inside the first. Move into this circle
all the post-it notes with concerns that you can influence
in some way. This is your circle of influence — it includes
the things that you can impact or effect.

Draw a third circle inside your circle of influence. Move
into this circle anything that is directly under your
control. This is your circle of control — it includes the
things that you have complete authority over.
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Presenter Notes
Presentation Notes
Note: the slides build throughout the exercise.

This activity can be done as a larger group or individually, but generally works better in smaller groups (say groups of 3-4).  For an online hui use Microsoft Teams break-out rooms and online collaborative tools such as a virtual Whiteboard.

Allow approximately five minutes for each of the following three steps:
Draw a large circle.  Write down on post-its all the things you are currently concerned about & stick them around the edges of the circle.  This is your circle of concern – it covers everything that affects you. 
Draw a smaller circle inside the first.  Move into this circle all the post-its with concerns that you can influence in some way.  This is your circle of influence – it includes the things that you can impact or affect.  
Draw a third circle inside your circle of influence.  Move into this circle anything that is directly under your control.  This is your circle of control – it includes the things that you have complete authority over. 


'S
Our circles of control

Discuss and share:
 What do you notice about your circles?
* |s it unclear where anything sits?

 What's left in your circle of concern? Is
there anything you can do to move them
into your circle of influence?

* Where are you currently spending the
majority of your focus, time and energy?

* How do you prioritise and manage your
circles?

\=7 Te Piikenga



Presenter Notes
Presentation Notes
Once the exercise has been completed, ask each group to discuss the questions (5 minutes) and then share their thoughts/observations with the wider group (10 minutes).


B
Wrapping it up

* Being able to recognise the difference between the
things you can change and those you can’t will help
build resilience.

 The more you focus on your circles of influence and
control, the bigger those circles become.

 The key is perspective:
o recognise and acknowledge the things you can't
control, but don't get sidetracked by those

o be intentional about where to invest your focus,
time and energy towards the things you can
influence or control.

Source: Stephen Covey, the 7 Habits of Highly Effective People, Simon and Schuster, 2004.
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Presenter Notes
Presentation Notes
Closing out the exercise - 
The key here is perspective – be aware of and informed about what concerns you (us) but focus on what you (we) can influence and control.  
The model comes from Stephen Covey, 7 Habits of Highly Effective People (2004)
This is a really useful exercise to revisit on a fairly regular basis and can be done individually or in groups.
This activity can be used in a wide range of contexts – work, professional, personal – whenever there is a complex and changing environment.  This was used effectively with teams during Covid. 
Being able to recognise the difference between what we can and can’t control can influence and impact resilience. At times we all focus on things that impact us but over which we have no control – this reduces our resilience because we expend energy on things we cannot change, instead of investing in things we can.

There is a significant amount of useful information online on this model; here is one example:  https://learningloop.io/glossary/circles-of-influence
For development on this model, check out this LinkedIn course:  Covey's circles of control, influence, and concern (linkedin.com)


Tikanga mahi | Ways of Working

\=7 Te Piikenga


Presenter Notes
Presentation Notes
To discuss and agree how the team will work together, agree a team operating rhythm, and how best to engage with partners and stakeholders.  This is often referred to as a team charter.  For this activity, use the values that are meaningful to you and your team.  These could be our Te Pūkenga values (manawa nui, manawa roa, manawa ora) or the values of your business division.   



O matou uara | Our values

Manawa nui

We reach out and welcome in

We actively seek diversity knowing this suppors
equitable decision making and outcomes.

We welopme cveryone, Your unbque worldview makes
us wiho we are,

Wie care aboul each ather, demonstrale manaakitanga
and gratitude, and create safe spaces where peaple
feed comfortabde contributing and sharing.

Wi spek the expentise of others, recognising
we are part of a bigger picture,

e call out behaviours that go against our vabues,

Manawa roa

We learn and achieve together

‘e embrace opportenities o try mew things and leamn
from our mistakes,

‘Wie work together, always striving for better.,

‘e are alsoul progress, not periection.

Wie participate prosctively and seek input from othsers.

We provide feedback that is honest, constructive and
respectiul in order o elevate each other's greatness,

Manawa ora

We strengthen and grow the whole person

F:

Wi remave barriers and acknowledge the needs of
others and their wellbeing.

‘We cmpower people fo give their best and recognise
thesr unigue contributions.

W encourage initiative and contribution at all bevels.

We are generows with cur time and expertise, and we
kiok for opportunities (o learn from sthers.

W are trarspanent and open about decisions, and we
Suppart the decisions. of athers.
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Presenter Notes
Presentation Notes
Note: This slide is a placeholder to be populated as appropriate depending on the team. For National/Regional teams Te Pūkenga values may apply. For Divisional and/or local teams, divisional values or co-values may apply.  If no specific set of values is applicable, we recommend positioning this activity Tikanga mahi | Ways of Working’

Introduce the applicable values, this may be a one-pager, a set of cards, videos, etc. and are the vehicle to discuss how we want to work together as a team.  Acknowledge we all come with our own values to varying degrees – personal, organisational, divisional, etc.  And these can be strongly held.  Encourage your team to use all the values that are meaningful to them in this activity.


A closer look at our Values

* Divide into groups and allocate one
value for each group

* |nyour groups

e If you are using Te Pukenga
values, watch the video for your
value

e Discuss the key themes of each
value

* Draw a picture that visually
represents that value or theme
for your group

e Share your picture with the wider group

# ey £
o PR A -
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Presenter Notes
Presentation Notes
Note for Leaders: This slide will need to be adapted according to the relevant set of values used.

Part 1 
Divide into small groups (break out rooms if online) and assign one value per group.
Review video/discuss key themes of the values. For example; a key theme for Manawa nui could be collaboration, a key theme for Aroha | Respect could be we treat each other the way we would like to be treated. 
Each group draws a picture that represents the value for them (5-10 minutes) and then each group shares their picture with the wider group.  
Closing out the exercise:  Think about the key themes you’ve captured as we move into the next exercise.
Collect pictures; these can be laminated for future use if desired.


https://tepukenga.sharepoint.com/sites/TeWhare/SitePages/Our-Vision,-Purpose,-Values-and-Educational-Priorities.aspx

Values/ways of working in practice

In your group:

* What does this value or way of working
look like in practice for our team?

* What does it mean for how we want to
work together with each other, our wider
community, stakeholders, and partners?

Capture key points on paper:
e How do we want to work as a team?

 What does this value look like, sound like,
feel like?

Share with the wider group.
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Presenter Notes
Presentation Notes
Note for Leaders: This slide will need to be adapted according to the relevant set of values used.
If time allows you could rotate tables so each group gets some time to discuss and add to the key points of others, then bring everyone back together and ask for feedback on any additions or overall observations. 

Part 2 
In the same small groups, discuss what these key themes look like in practice for your team and what they mean for how we want to work together – with each other, our communities and  partners/stakeholders.
Then, capture on flip chart paper how we want to work as a team - what does this look, sound, feel like?
Each group feeds back to the wider group.  Ask for feedback and make any additions. If time allows, you could rotate tables or break out rooms, so each group gets some time to discuss/add to the key points. 
Closing the activity:  Collate and theme the information discussed and use this as the basis for your team charter.




B
Rhythms & rituals

How will we communicate as a team, connect, work together, have fun in our:
* One-on-ones

* Team hui—when, where, how long, how often;
What's working well now, what do we want
to change?

* Communication

e Sharing information ie. Documents

e Social connection

e Supporting each other

* Recognising and celebrating together
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Presenter Notes
Presentation Notes
Rhythms & Rituals 
To finish this section, there are some practical considerations to discuss around how we collaborate and communicate as a team . If these have not be captured during the activity, discuss as a wider group now.  Capture agreements on a whiteboard and incorporate into your team charter. 

Closing the activity:  Outputs to be collated and themed.




Presenter Notes
Presentation Notes
Morning tea – 15 minutes


Kaha me nga aheitanga |Strengths and
Opportunities
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Presenter Notes
Presentation Notes
To explore and identify individual and collective strengths as well as areas for development. Kaimahi are more engaged and motivated when they are doing mahi | work that plays to their strengths. This leads to greater efficiency and increased performance. 


Flow state -

Matching level of challenge with capability and resources

Source: Mihaly Csikszentmihalyi

Overwhelmed

Stressed

Unwell

Too much challenge for
available skillset and resources

Cynical

CHALLENGE

Disengaged

Capability but not enough challenge
CAPABILITY & RESOURCES
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Presenter Notes
Presentation Notes
The optimum state where we are happy and engaged is called ‘flow’. This is a state where our level of challenge is just enough combined with the right amount of skills and resources. Too much or too little challenge and skill results in being stressed, disengaged and/or bored. Understanding our strengths, weaknesses and/or vulnerabilities can help us to optimise a flow state in our mahi.


B
What is a strength?

A strength is a behaviour that comes naturally to us. It happens relatively seamlessly

and easily, gives us the energy to succeed and connects us to a purpose and sense of
achievement.

Talent x Investment = Strength (Gallup)

Talent = Innate patterns of thought, feeling or behaviour
Investment = Time spent practicing or developing skills & building knowledge

Types of strengths:
 character strengths
« performance/talent based strengths

e |earned behaviours
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Presenter Notes
Presentation Notes
Share definition of a strength from the slide and three types of strengths (character, performance/talent and learned behaviours). 



Good news!

Whatever you want to accomplish, your strengths
can help you:

Increase your happiness at home and in your
mahi (work)

Improve your relationships
Improve health through increased balance

Increase your performance, engagement and
satisfaction

Achieve your life goals
Reduce your stress
Find meaning and purpose in your life
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Presenter Notes
Presentation Notes
What are the possible benefits from working to our strengths? Discuss opportunities or just share the slide. Can they add any more benefits?


Character Strengths

o -
o \': = . . |
F 0N -
‘.

Creativity Curiosity Judgment Perspective Bravery Perseverance
Zest Honesty Social Intelligence Kindness Love Leadership
Fairness Teamwork Forgiveness Love of Learning Gratitude Spirituality
Self-Regulation Humility Appreciation Prudence Hope Humor
of Beauty

Take a strengths survey: VIA Character Strengths Survey & Character Reports | VIA Institute
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Presenter Notes
Presentation Notes
What character strengths do you recognise in yourself?
What character strengths do you recognise in our team members?  As a team, do we cover the whole range of strengths indicated on the slide?
This can prompt discussion or be a self-reflective exercise.

Suggest the team complete the free VIA Character Strengths Survey as a follow up exercise.

https://www.viacharacter.org/

What are your work strengths?

Passion

What activities are you drawn to?

Learning

What skills or knowledge do you pick up quickly?
Satisfaction

When do you feel a strong sense of fulfilment?
Flow

When are you so immersed in something that
you lose all sense of time?

Excellence

Where do you excel? What comes easily to you?
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Presenter Notes
Presentation Notes
Introduction to work strengths.  Allow time for team to think about the reflection questions and then in pairs discuss these.  We recommend you give some examples from your own experience to create rapport with your team and lead into the next activity.



What are we really good at?

Work together to create a team
profile of our collective strengths.

|dentify specific:
* character strengths

 performance/talent
based strengths

* J|earned behaviours

Ehara taku toa i te toa takatahi, engari he toa takitini.
Our strength is not made from us alone, but made from many
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Presenter Notes
Presentation Notes
Work in groups to create a strengths profile of the team.  Some kaimahi may have difficulty identifying their own strengths but are more comfortable recognising those strengths in others. Share the profiles that have been created and discuss the collective strength that is contained within your team. Take time to acknowledge these.

Suggested approach - this could be a diagram with the different areas of strengths listed, a graphical depiction of people and what their strengths are or simply a list. Allow the team to be creative in how they present this. 



Building on your strengths...

Now we have identified our team strengths, what
next?
Some questions to ask yourself:

* How have you been working to your
strengths?

* What do you love to do and are good at?

* Canyou work to your strengths every
day? What's stopping you?
Are those things you can influence or
control?

What opportunities do we have to utilise our
strengths to maximise a Flow State?

Create an action plan with specific goals and activities
aimed at building on our strengths.
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Presenter Notes
Presentation Notes
An evaluation of how your team is doing at working to the identified strengths.  Sometimes we can get side tracked and forget just how resourceful we are.  Allow time for people to think about the review questions. Tip: You could ask for a thumbs up or down of where team members think they are at. 
Embrace a growth mindset – seeing yourself as work in progress, capable of changing and growing, never static, and never finished with the journey of self-improvement. This is the key for planning your development – this is for you! Take this time to focus on yourself – as we know that playing to our strengths will make us much happier, engaged, motivated and give us energy to get through our days with a sense of achievement and connecting to a greater purpose. 
 
What opportunities are there to utilise the team strengths to maximise flow state for our team members? 

Create an action plan with specific goals and activities to build team strengths, thinking about the following; 
Look for existing places that you are already on the right track but that you can amplify their effectiveness or grow their benefits. Grow the good, to get to great! 
Some habits or behaviours or situations that get in the way – minimise, reduce friction to get out of your own way. I.e. what time of your day are you playing to your strengths? Look at energy levels. 
How will you celebrate these goals and successes? This is important! Don’t skip this part! You need to celebrate along the way – little steps, little milestones, this will keep you on track and help you to stay motivated and excited to keep doing what you love.  
 



Huritao me nga mahi a muri | Reflections and
Next steps
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Presenter Notes
Presentation Notes
This activity not only allows you and your team to identify and appreciate the positive experiences but also identify what could be improved next time.  It is valuable evaluation and learning opportunity.



Reflections from today and next steps

Reflections from the hui
* Review car-park comments/patai
* Any other patai (questions)

 What's next? What do you need to
function well and flourish in your
mahi?

* Close with karakia
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Presenter Notes
Presentation Notes
Ask kaimahi to reflect on the hui today and share: 
Something I’ve learnt or one thing that has surprised me
Something more I’d like
Something else (what else would you like me to know ie the room was too cold, session too long etc..)

Review the car-park and answer any questions. Based on your team’s feedback, suggest or discuss suggestions on what could or should be the teams next steps. (this may be something you need to go away and do some more planning around with support from the OD&E team). 

 



Karakia whakakapi | Closing prayer

Puritia, Hold fast,

puritia nga korero o te wananga hold firmly the words of the academy
puritia ki a 4, kia mau cement them firmly

puritia kia ita fixed in the mind.

Unuhia, unuhia atu ra Release ourselves

Te tapu o te kahui o nga ariki of the decorum of formality

mauria atu ra ko te kahu ora o Rongo let us take up the life giving cloak of Rongo
he rongo taketake the permanence of peace

he rongo mau tonu and harmony

ka whakamau kia tina, and bind it firmly,

Tinal Firmly!

Hui e, Taiki e!
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