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Research informed & active

Inform practice by research and increase research activity by:

undertaking action research on enhancement areas

collaborating on institutionally important research activities
publishing existing research in chapters/forums/journals

presenting interventions and innovations at conferences/symposiums
writing up short case studies

contributing to Unitec research output: PBRF

Holding 2 symposium PASS centre of excellence and the third space
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Collaborate

* work closely with MAIA & the Pacific Centre Learning
Advisors

* work closely with Te Puna Ako on enhancing assessments
&embedding

* work closely with Access4Success -set up processes for
information sharing

o work with LAs across Te Pukenga from 16 providers

* work closely with student bodies and expert panels
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Celebrate

® Career milestones e.g. 5, 15, 30 years

® Excellence awards and nominations

o Completion of qualifications

* NEST posts on amazing work

® PASS Leaders and support staff in schools & centrally
® Students in posters/case studies
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Principles
Underpinning all activity : Rangatiratanga, Wakaritenga,
Kaitiakitanga,Mahi Kotahitanga, Ngakau Mahiaki (Authority &
responsibility, Legitimacy, Guardianship, Co-operation and Respect).

2 Unitec, Student
n I e c Success &
Achievement,
Institute of Technology Learning Advisors
TE WHARE WANANGA O WAIRAKA
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TE WHARE WANANGA O WAIRAKA

Learning Advisors Priorities 2023
(Summarised from planning day)

by: Katy Mann Benn
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Communicate

Ensure all students and staff have a clear understanding of
what we offer by:

® Signage: posters, signs, sails, laminate on glass walls,
postcards and bookmarks

] SEace: branding space and welcoming spaces, particularly
Skills Hub.

® Key messages and stories communicated systematically
across the semester at time of need e.g. newsetter/student
emails.

® Employ a mixed media apﬁroach using flyers, teasers, pop
up desks, email, posters, chalk, social media, newsletters,
student newsletters, billboards by Long Black/Ask me
desks, plasma screens, pop ups, the NEST.

® Maintain COGs /school matrix group meeting month*-
(LOP, TPA, SL and LA). =
® Erecting banners and sails in village areas

100%





image3.png
” Consolidate:Online
resources

Enhance and extend on-line resources by:
o creating short flipped videos on key skills x10
* maintaining an on-line space for students to check
for plagiarism with Turnitin & Grademark
® Rolling out 5000 Grammarly licences & improving
usage

* Improving and adding to study toolkit resources

Keg Metrics: attendance/analytics from
webpages/Moodle sites/downloads
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I |, o colidate: evaluation

Measure the depth and breadth of the impact of learning
advice by:
o Continue to apply the ICALLD Framework
o Triangulating data from 'success’ surveys (NPS)
 Creating case studies of successful students
* Developing an effective and secure database
 Include students in the impact evaluation and

enhancement by having a student expert panel.
Key Metrics: NPS, i-graduate, student surveys, staff
surverys
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¥ Consolidate:Workshops/1:1
04 P

Embed academic literacy and numeracy skills at point of need in
curricula by:

* co-facilitating generic workshops across whole semester

o pilot evening support for numeracy and literacy.

o pilot postgraduate workshops x5

o increase the number of embedded workshops by 20%

Key Metrics: attendance, satisfaction,
learning, behaviour change, academic
achievement, institutional impact.
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Consolidation: Professional

development

Enhance expertise and teaching/lecturing skills by:
undertaking relevant and compulsory badges
presenting at internal and external conferences national & international

maintaining professional teaching status/memberships

undertaking advanced teaching and learning qualifications in WBL.

taking part in on-line hui, webinars, conferences, MOOCS
undertaking action-based research/inquiry

® PASS symposium July

sharing ideas in bite-size sessions
® Peer observation
o Co-teaching/research discovery projects
Key metrics: ADEP reports, badges, - 1

qualifications gained, research
output captured in audits




