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Our purpose, strategic priorities and values

THE TAKITAHI WEAVE
The woven representation of the Unitec Renewal Strategy is called 
‘Takitahi’ - to weave over one strand, then under the other strand. 
Takitahi is a symbol that represents synergy, cohesion and strength. 
Each and every strand - and each of our values and goals - needs to 
be woven together in unity 
to create the weave.

KAITIAKITANGA

Build a financially sustainable 
organisation to invest in the 

future with an annual 
operating surplus

Guardianship
RANGATIRATANGA

Improve the success of all learners, 
achieving parity for Māori, Pacific and 

under 25s by 2024, enhancing the success 
of International learners and Disabled 
learners, and serving the educational 

needs of  Tāmaki Makaurau

Authority and Responsibility

WAKARITENGA

Engage and inspire staff so 
they are proud to work at Unitec 

and are equipped with the 
capabilities to support 

quality learning

Legitimacy

MAHI KOTAHITANGA

Provide high quality learning, 
teaching and applied research to 

develop work-ready lifelong 
learners

Co-operation

NGĀKAU MĀHAKI

Led by Te Noho 
Kotahitanga we manaaki the 
success of our learners and 

communities

Respect

Through partnership provide adaptive, future focused
programmes that meet the needs of community, Iwi, 

Industry and key stakeholders

We provide academic and pastoral care to our learners 
underpinned by manaakitanga

Collectively empower staff to enhance knowledge, 
careers and skills - and value our achievements

Apply self assessment to sustain continous improvement 
and achieve exellence in educational performance
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