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SECTION 1

NGA KUPU ARATAKI | PRELIMINARIES

MEETING OPENED: 02:05 PM via Microsoft Teams Meeting

1. KARAKIA TIMATANGA | OPENING KARAKIA

e The meeting started with the Karakia.

Manawa mai te mauri nuku Embrace the power of the earth
Manawa mai te mauri rangi Embrace the power of the sky
Ko te mauri kai au The power | have

he mauri tipua Is mystical

Ka pakaru mai te po And shatters all darkness

Tau mai te mauri Cometh the light

Haumi e, hui e, taiki e! Join it, gather it, it is done!

2. KUPU WHAKATAU | WELCOME FROM CHAIR

e The chair welcomed the members to the committee meeting. On behalf of the
committee, the chair thanked the administer Hamza Qazi for the services regarding
the secretarial work for the committee.

3. PGRSC-TERMS OF REFERENCE-2021
e The committee noted the Terms of references.

4. PGRSC-MEMBERSHIP-2021
e The committee noted the membership.

5. PGRSC-WORK PLAN-2021

e The committee noted the work plan for the year 2021.

e The committee noted that no institutional level themes related to postgraduate space
were received, hence, the work plan that was postponed from the last meeting was
closed and not included in the meeting.

6. PGRSC ATTENDANCE-2021
e The Committee noted the PGRSC attendance for the year 2021.




SECTION 2

STANDING ITEMS

7. NGA WHAKAPAHA | ATTENDANCE, APOLOGIES & QUORATE STATUS
e Committee members present

1. Assoc Prof Marcus Williams 2. Dr Saeideh Aminian

3. Annabel Pretty (Representing Assoc 4. Assoc Prof Helen Gremillion (joined the
Prof Matthew Bradbury) meeting at 2:30 pm)

5. Assoc Prof Leon Tan 6. Assoc Prof Liz Rainsbury

7. Dr Cat Mitchell 8. DrJames Prescott

9. Aroha Dykes

Total members present: 9 members

e Apologies
Assoc Prof Iman Ardekani 2. Victor Grbic
Assoc Prof Matthew Bradbury
represented by Annabel Pretty
Total Apologies: 3 member

=

w

e Absence
None ‘
Total Absence: 0 member

e Members in attendance
1. Hamza Qazi — Administrator, 2. Cynthia Almeida — Postgraduate Academic
Academic Quality (Secretary) Administrator
3. Asma Munir — Research
Administrator
e Quorate Status: The total representation was 9 out of 12. The meeting was hence
determined as being quorate.

8. PITOPITO KORERO O NGA HUI | MINUTES OF THE PREVIOUS MEETING

e The Chair briefly went through the items discussed in the last meetings minutes and
then opened the floor for any matters arising.

PDF

May-PGRSC-Minutes
pdf

e MOTION: The committee approves that an accurate record of the meeting is
represented in the minutes of the PGRSC meeting dated 2020-05-04
MOVED: Assoc Prof Leon Tan
SECONDED: Aroha Dykes

MOTION CARRIED
e DrJames Prescott abstained from the motion.




9. NGA TAUTAPU AROTAKE | ACTIONS FOR REVIEW

Action Responsibility Due Date Progress

1 To report back to the committee on the outcome | Assoc Prof Helen | 218  May | In progress
pertaining to the supervision badge. Gremillion 2021 See Note 1
To follow up in July with Rakesh Patt?l regarc?mg the Assoc Prof Marcus | 23rd  July | On hold until

2 update on the task related to resolving the issue of Williams 2021 Julv meetin
sub-90 credits ENR courses EPI reporting. ¥ g
To prPV|de sgggest}ons at the next meeting Dr James Prescott
regarding consideration of the PGRSC terms of "

. . . And 21¢ May | In progress

3 reference for sub 90 credit theses, mentioned in Assoc  Prof Helen | 2021 See Note 2
agenda item 13 of the PGRSC meeting dated Gremillion
12/04/2021.

To send Dr James Prescott and Assoc Prof Helen . 21t May | Completed

4 - . . . L Hamza Qazi
Gremillion a reminder regarding their action item. 2021 See Note 3
To send a reminder to the committee members

5 asking them to provide any issues coming out of Hamza Qazi 21t May | Completed
their PEPs related to the Postgraduate research 2021 See Note 3
space for discussion at the June PGRSC.

To initiate meetings with Dr Hinekura Smith and
As_soc. Prof Helen Gremllllon' to discuss Kaupapa Assoc Prof Marcus | 21 May

6 Maori Research PD options and potential L In-Progress
. . . . Williams 2021
involvement with a future Community of Practice for
supervisors.

T? se.nd 2 comm.unlcatlon to the HOS.S .and APMs Assoc Prof Marcus | 21 May | Completed

7 highlighting the importance of supervision PD for L

. . . Williams 2021 See Note 4
the staff involved in level 9 or 10 supervisions.
To contact Marketing and Student Events to plan "
. . . . . 21° May | In progress

8 ways for sharing PG scholarship on Unitec Social | Asma Munir 2021 See Note 5
Media — Facebook, Instagram, Twitter, LinkedIn.

To remind the committee in the September PGRSC
meeting that the Director's priority success and

9 Leaders of the programmes can use their discretion | Assoc Prof Marcus | 27"  Aug | On hold until
to distribute the scholarship amount in 2 semesters | Williams 2021 August meeting
if they wish to distribute their scholarships over both
semesters if preferable.

To contact Steve Marshal-Te Korowai Kahurangi 21%  Mav | In-Progress

10 (TKK) to ensure that the PG scholarship information | Asma Munir 2021 v See nogte 6
isincluded in the online Moodle Student Handbooks.

To meet Ruth Marsters-Student Event and
. . st -

11 Fommunlcatlon Manage?r and work out ways' to Asma Munir 21 May | In-Progress
improve the scholarship search at the Unitec 2021 See note 7
websites by including more intelligent filters.

To send . the dgclme letter to all L.msuccessful . 21%  May | Completed

12 scholarship applicants after the deadlines for the | Asma Munir

. 2021 See note 8
scholarships have passed.
Note

1. Assoc Prof Helen Gremillion has provided feedback to Diana Ayling — Senior Lecturer, TePuna
Ako and is now waiting for further progress.
Assoc Prof Marcus Williams requested to ensure that the final draft is shared with the
committee before it is forward for processing.

2. The committee decided to change the responsibility from Assoc Prof Helen Gremillion to Assoc
Prof Liz Rainsbury

3. The reminder emails on 10" and 17" May 2021.

4. The email was sent to APMs and HoS on 19" May 2021.

5. Most schools operate their own social media pages and some promote our scholarship there,

one example here: https://www.instagram.com/unitec_school of architecture/
also had a chat with Kim (Digital Marketing Coordinator), regarding those multiple Unitec
socials media pages, and who operates them? Awaiting response.



https://www.instagram.com/unitec_school_of_architecture/

Asma Munir had a chat with Steve Marshal, he suggested promoting the scholarship on the
existing TGapapa Rangahau Moodle page and he can easily link that page to all Master
student’s Moodle https://moodle.unitec.ac.nz/course/view.php?id=2000

Duncan Kirkman - Marketing Manager Brand and Digital Marketing informed that some
“scholarship search” functionality is already available on the website, but if TGapapa
Rangahau wants to improve that functionality he is happy to provided service and support.
He also asked what is our budget for this project? Additional to this, Asma is meeting with
Monique Bell (undergrad Scholarship Manager) to discuss what improvements can be made
to the existing Scholarship page?

Assoc Prof Marcus Williams added that Thapapa Rangahau has some budget to support
improving the scholarship search functionality if required.

ACTION: Asma Munir to find out the costs to improve the scholarship search functionality of
the Unitec scholarship page.

Emails were sent to the unsuccessful students.

10.PGRSC DYNAMIC SPREADSHEET-MONTHLY RATIFICATION

The feedback from members was received and is incorporated into the attached
spreadsheet. The leaders of each Level 9 & 10 programme affirm that the information
is accurate.

Dynamic Research
Proposal Tracker-Me

SECTION 3

ITEMS TO DISCUSS / APPROVE

11.MEMO-APPROVAL-EXCEPTIONAL SUSPENSION OF CANDIDATURE FOR MAP-SP

STUDENTS
A A A
PDF PDF PDF
11) 11-1) 1272025 all of 11-2) 1507062 sem 1
Memo-Aprvl-Excepti 2021.pdf 2021.pdf

The committee approved the exceptional suspensions of candidature for MAP-SP
Students.
MOVED: Assoc Prof Helen Gremillion
SECONDED: Dr James Prescott
MOTION CARRIED



https://moodle.unitec.ac.nz/course/view.php?id=2000

12. MEMO-APPROVAL-TOR FOR THE REVIEW OF MASTERS GENERIC REGULATIONS-
WORKPLAN ITEM

A

PIF
12)

Memo-Aprvl-ToR for

The committee approved the terms of references of the supervision audit.
UNANIMOUSLY APPROVED

ACTION: The working party comprising of Assoc Prof Marcus Williams, Cynthia
Almeida and Hamza Qazi will review the masters generic regulations based on the
approved terms of references and present the summary in the August PGRSC meeting.

13.LEVEL 8 TO 10 EDUCATIONAL PERFORMANCE INDICATORS-WORKPLAN ITEM

i

POF

13) PG EPI Data
-2020 Sem 2.pdf

ACTION: The working party comprising of Assoc Prof Marcus Williams, Cynthia
Almeida and Hamza Qazi will review the EPI Data for negative promotors and
anomalies, and will share the issues, with reason and possible solutions with the
committee in the next PGRSC meeting.

Assoc Prof Marcus Williams suggested that the committee can send a memo to the
Academic committee after we have an update from Rakesh, to record the issue around
inaccurate reporting of ENR courses date to TEC.

14.EFTS TARGETS FOR LEVEL 9 PROGRAMMES-WORKPLAN ITEM

HoS and APMs met in mid-May. The consensus was that Unitec remains too disrupted

to set such targets at this time. However, there was opportunity identified in two

programmes;

1. MarchP wants to explore seeking partnership with industry partners to develop
larger scholarships; a pilot proposal for the idea is under development

2. Ageneric degree; MCE has identified several niche areas of interest in the market.
A plan is being developed to publicise these directly into the relevant industries

15. MEMO-DISCUSSION-KAUPAPA MAORI SUPERVISOR

PDF PDF

15) 15-1)
Memo-Disc-Kaupapa Memo-Disc-Maori an:

The committee supported the memo and the chair acknowledged the work of the
committee.

16.SELF EVALUATION

PDF

PGRSC-Self-Assessm
ent.pdf

No feedback was received



SECTION 4

ETAHI KAUPAPA ANO | OTHER BUSINESS

17.GENERAL BUSINESS

Assoc Prof Hellen Gremillion shared an issue with the committee, originally raised by
one of the MAP-SP Pacifica students, regarding the use of the word ‘suspension’ for
suspension of candidature. The word ‘suspension’ has a punitive interpretation
outside of tertiary education, and hence the student has requested to change the
word.
The committee supported the issue and decided to take this matter to their respective
Programme students and come up with a different word after discussing it with them.
The committee reviewed the survey questions for the Level 9 courses and provided
the following three pieces of feedbacks

1. Toremove the if conditions in the first question based on the score.

2. Ask for the positive and negative contributors for the score.

3. To add a question: what suggestions you can provide to Unitec so we can

support our Priority Groups of Maori and Pacifica students better.

PDF

Student_Course_Surv

ey_Sem_2_2020_Post

ACTION: Assoc Prof Marcus Williams to communicate these suggestions to Jeff Honey-
Insights Business Partner, Te Korowai Kahurangi.

18.DETAILS OF NEXT MEETING

Time: 2:00 PM —-4:00 PM

Date: 2020-07-06

Mode: Microsoft Teams Meeting
Submissions by: COB, 2020-06-25

To: pgrsc@unitec.ac.nz

PGRSC Meeting and Paper Submission Deadline Dates — 2021

Meeting Date Time Venue Paper Submission Deadline Dates
Tuesday, 6" July 2:00pm | MS Teams Meeting Friday, 25" June (5:00 pm)
Tuesday, 3™ August 2:00pm | MS Teams Meeting Friday, 23 July (5:00 pm)
Tuesday, 7" September | 2:00pm | MS Teams Meeting Friday, 27" August (5:00 pm)
Tuesday, 5™ October 2:00pm | MS Teams Meeting Friday, 24" September (5:00 pm)
Tuesday, 2" November 2:00pm | MS Teams Meeting Friday, 22" October (5:00 pm)
Tuesday, 7" December 2:00pm | MS Teams Meeting Friday, 26" November (5:00 pm)



mailto:pgrsc@unitec.ac.nz

19.TE KARAKIA WHAKAMUTUNGA | CLOSING KARAKIA

The meeting finished with the Karakia

Ka wehe atu tatou

| raro i te rangimarie

Te harikoa

Me te manawanui
Haumi eé! Huié! Taikie!

Joyfully

We are departing
Peacefully

And resolute
We are united, progressing forward!

20.ACTION ITEM TABLE INCORPORATING NEW ACTION ITEMS FROM THIS MEETING

Action Responsibility Due Date
1 To report back to the committee on the outcome pertaining to the Assoc Prof Helen 25 June
supervision badge. Gremillion 2021
) To follow up in July with Rakesh Patel regarding the update on the task Assoc Prof Marcus 23rd July
related to resolving the issue of sub-90 credits ENR courses EPI reporting. Williams 2021
. . . . . . Dr James Prescott
To provide suggestions at the next meeting regarding consideration of the h
. . . And 25% June
3 PGRSC terms of reference for sub 90 credit theses, mentioned in agenda Assoc Prof Liz 2021
item 13 of the PGRSC meeting dated 12/04/2021. .
Rainsbury
To initi i ith Dr Hinek ith A Prof Hel
o |n|F|af1te mee.tmgs with Dr me_ ur.a Smith and ssoc_: rof Helen _ Assoc Prof Marcus 25t June
4 Gremillion to discuss Kaupapa Maori Research PD options and potential -
. . . . . Williams 2021
involvement with a future Community of Practice for supervisors.
To contact Marketing and Student Events to plan ways for sharing PG th
. . . . . . 25™ June
5 scholarship on Unitec Social Media — Facebook, Instagram, Twitter, Asma Munir
. 2021
LinkedIn.
To remind the committee in the September PGRSC meeting that the
6 Director's priority success and Leaders of the programmes can use their Assoc Prof Marcus 271 Aug
discretion to distribute the scholarship amount in 2 semesters if they wish Williams 2021
to distribute their scholarships over both semesters if preferable.
To contact Steve Marshal-Te Korowai Kahurangi (TKK) to ensure that the PG 25t June
7 scholarship information is included in the online Moodle Student Asma Munir
2021
Handbooks.
To meet Ruth Marsters-Student Event and Communication Manager and th
. . . . . 25" June
8 work out ways to improve the scholarship search at the Unitec websites by | Asma Munir 2021
including more intelligent filters.
To find out the costs to improve the scholarship search functionality of the . 25% June
9 . . Asma Munir
Unitec scholarship page. 2021
Assoc Prof Marcus
10 To review the masters generic regulations based on the approved terms of Williams, Cynthia 23rd July
references and present the summary in the August PGRSC meeting. Almeida and Hamza | 2021
Qazi
. . . . A Prof M
To review the EPI Data for negative promotors and anomalies, and will SASO.C ro arc.us th
. . . . . . . Williams, Cynthia 25t June
11 | share the issues, with reason and possible solutions with the committee in .
. Almeida and Hamza | 2021
the next PGRSC meeting. .
Qazi
To communicate these suggestions to Jeff Honey-Insights Business Partner, | Assoc Prof Marcus 25% June
12 . . .
Te Korowai Kahurangi. Williams 2021

MEETING ENDED:

03:40 PM
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LUJ Unitec

Unitec New Zealand Limited
Meeting of Postgraduate Research and Scholarship Committee
2021-06-01

Title Exceptional study suspension for MAP-SP students 1272025 and 1507062
Provided by: Helen Gremillion (Discipline Leader MAP-SP) — 12/05/2021
For: APPROVAL

Recommendation/s

That the Committee approves the exceptional study suspension applications from 1272025 and
1507062

Justification

1272025 (90-credit thesis) has provided the requisite personal and medical/family reasons for her
study suspension request within her application.

1507062 (60-credit dissertation) application was endorsed during the 19/05/21 SP PAQC meeting
Background

The requests are exceptional in that 1272025 has already been granted the usual maximum study
suspension period on 12 months (due to health reasons); and 1507062 has already exceeded the
usual maximum suspension period.

Next Steps

Once approved, decision about 1272025 to be recorded in the Social Practice PAQC minutes and
noted on the dynamic spreadsheet; and decision about 1507062 application to be notified to the SP
PAQC.

Attachments

Study suspension applications from 1272025 and 1507062
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Institute of Technology
TE WHARE WANANGA O WAIRAK

APPLICATION FOR
SUSPENSION/EXTENSION/WITHDRAWAL

This form has to be used by Postgraduate students who wish to suspend their enrolment or
seek an extension of enrolment or withdraw from a programme. Students are normally
required to be enrolled continuously throughout their studies.

Please note that there are restrictions around the length of time taken to complete a
qualification that affect eligibility for honours or ability to graduate.

(For office use Date approved:

only)

Date received:

Period of approval:

Withdrawal
Extension

Suspension

Applicant:

[] Period: Semester 1 - 2021
Semester 2 - 2021

]

X

Unitec Student ID No. 1272025

Degree:

Master of Social Practice

Address:

3 Kintara Drive, Massey, 0614

Reason:

There are three fundamental reasons, firstly I cannot put together
the fee required and so am unable to access study portal. Secondly,
my daughter has had a baby on 15/03/2021 under very difficult
conditions and has subsequently been diagnosed with post partum
depression and I am her support person and lastly, I am just
overwhelmed with all the emotional stressors and would like to have
time to sort this out particularly the fee for the paper. I have
requested this semester and next semester. If I can only have one
semester, I will start in semester 2.

Note from Discipline Leader: no evidence required

=1 =
il e Mol
M~ -.r-'i'--rﬂ,..l,{b-\m 12/05/2021






Applicant’s
Signature

ATTACHMENTS: Checklist evidence to support application

|:| Letter from doctor or equivalent

DCBic0e,

Letter from employer or equivalent

Date:

Please send to: Programme Academic Leader

27/04/2021

Unitec Institute of Technology, Private Bag 92025, Auckland
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APPLICATION FOR
SUSPENSION/EXTENSION/WITHDRAWAL

This form has to be used by Postgraduate students who wish to suspend their enrolment or
seek an extension of enrolment or withdraw from a programme. Students are normally
required to be enrolled continuously throughout their studies.

Please note that there are restrictions around the length of time taken to complete a
qualification that affect eligibility for honours or ability to graduate.

Date received:

(For office use Date approved:

only)

Period of approval:

Withdrawal [] Period: Semester 1 2021

Extension L]

Suspension X

Applicant:

Unitec Student ID No. 1507062

Degree: MAP Social Practice
Address: 21 Laurel Oak Drive, Schnapper Rock, Auckland
Reason:
Exceptional suspension as a ‘working suspension’, for reasons
discussed with the MAP-DL and the Social Practice APM. No evidence
e | -
ol Mool ¥
required. .r't.}lfa!/‘l.f v -.r-t'--rﬂ“..lf{/.v-. 12/05/2021
Applicant’s Date: 28/04/21
Signature

ATTACHMENTS: Checklist evidence to support application N/A

Letter from employer or equivalent

|:| Letter from doctor or equivalent

Please send to: Programme Academic Leader
Unitec Institute of Technology, Private Bag 92025, Auckland
















LUJ Unitec

Unitec New Zealand Limited
Meeting of Postgraduate Research and Scholarship Committee
June 15t 2021

Title Terms of References for the review of Masters Generic regulations
Provided by: Marcus Williams on 19/5/2021

Authored by: Hamza Qazi

For: Discuss and Approval

Recommendation
That the Committee discuss and approves the terms of references for the review of Masters Generic
regulations as given below in the Key points sections.

Purpose

This memo is intended for providing an update on the terms of references for the review of Masters
Generic regulations. The review is conducted annually to ensure that the regulation is up-to-date with
the current practices and accommodating the changes occurred in the past year.

Key Points
Terms of References for the review of Masters Generic Regulation:

e Review of various clauses and redefining their statements to capture the dual total
Programme credits of 240 or 180 credits. These include, but are not limited to, clauses related
to;

o Registration period for full time and part time arrangements
o Suspensions & Extensions
o Honors

o Review of the nomenclature used and amend any which have been changed after the last
review of the document

o Seek feedback from Steve Marshall on these regulations

Next Step
Take into considerations the feedback from the committee and conduct the review of Masters Generic
Regulations in the August PGRSC meeting.

Contributors
e Hamza Qazi (Administrator Academic Quality)
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Student Success Framework and EPI Definitions (© Back

This dashboard provides student experience and performance data designed to provide input into school, programme and course evaluation planning process. If you have any queries about any of the information
provided, contact your school Administrator Academic Quality (AAQ) or email TKKinsights@unitec.ac.nz (with 'EPI dashboard' in the subject line).

The Way We Measure Student Success
Student educational performance is measured using the four mandatory education performance indicators (EPIs) that follow the student journey from completing their first year to graduation. All New Zealand
tertiary institutes are measured and benchmarked on these metrics. Graduate outcomes are also measured using a survey to all students who graduate each semester and are reported in the graduate dashboard.

EPI #1. Successful Course Completion Rate — the proportion of course enrolments (calculated on an EFTS delivered basis) ending in a given year that have been successfully completed

EPI #2: Cohort-based First Year Retention Rate - the proportion of students in a cohort who enrol in a qualification at the same level in the year after they enter the cohort. First year retention rates are measured for
students who are enrolled in a 2 EFTS or above qualification at level 4 and above.

EPI #3: Cohort-based Qualification Completion Rate - the proportion of students in a cohort who go on to complete a qualification at the same level as the cohort. This is measured using a set time period that
differs by NZQF level.

- For levels 1to 3, a two-year time period is used. eg qualification completion rates will only be reported once the cohort has tracked for 2 years.

- For levels 4 to 7 non degree, a four-year time period is used. eg qualification completion rates will only be reported once the cohort has tracked for 4 years.

- For levels 7 (degree) and above, a six-year time period is used. eg qualification completion rates will only be reported once the cohort has tracked for 6 years.

EPI #4. Student Progression Rate from Level 1-4 — the proportion of students completing a qualification (level 1-4) who then enrol, within a given time period, in a higher-level qualification. The enrolment in a higher
level qualification can be at any TEO. Rates shown in this dashboard may differ slightly to TEC reporting as we are only able to measure internal progression (within Unitec) as we aren't able to access progression to
another TEO.

Graduates Employed, Studying or Combining (GESC) - the proportion of students who have graduated that are either employed, studying or both. This is based off survey data conducted by students who have

graduated.
Relevance of Qualification to Employment - the proportion of graduate students who are employed who rate their main job as 'highly related" or 'moderately related' to their qualification. This is based off survey
data conducted by students who have graduated. Representation of how EPIs & graduate outcomes track students’ achievement
@ Full details on EPI definitions ahd me.thodolog|es Vit 1 Year 2 Year 3 / Employed
can be found on the TEC website. Click below. Participation Student Student Student re-enrols
successfully Student enrolsin ——— ™ complétes a — in (higher level)
https://vvvvvv.tec.govt.nz/assetS/FormS—templates— Student ___,  completesa another course in qualifigation qualification in — Further Study
and-guides/631b96b442/EPI-Guidelines- T i i o e g ~_
Methodology-Update-August-2018.pdf ety o completion rate Relevance of
completion Progression Qualification to
Employment
\ ] | )
| !

Education Performance Indicators (EPIs) Graduate Outcomes



https://www.tec.govt.nz/assets/Forms-templates-and-guides/631b96b442/EPI-Guidelines-Methodology-Update-August-2018.pdf



Dashboard Data Definitions (© Back

Data

All student success data in this dashboard is based of TEC data (data that we have sent to TEC as apart of NZQA reporting requirements) which only includes formal courses that have been graded before that
date). As such, this reporting does not include short courses.

The Dashboards

These interactive dashboards are designed to provide summarised data that can be filtered by school, programme, course and priority groups.
- If NaN is shown anywhere, that means 'not a number' so is blank with no data. This is different to 0% which has data but the incidence is being reported as 0%.
- Ethnicity is based off what a student enters when they join Unitec and uses the TEC definition when a student has identified with more than one ethnicity, they will be counted in each ethnicity. For example, if a

student selects Maori as any of their ethnic groups, they are classified as being Maori. The same applies for Pacific Island so ethnic groups are not mutually exclusive so the total count by individual ethnicity may
be greater than the total number of students.

- Programme data is based off student academic programme (not main programme)
- School groupings are based off programmes that have been assigned to the new schools

Timings
- Data is updated 3 times a year (Feb, May & Aug) directly after new SDR data is sent to TEC





2019-2022 Institutional EPI Targets

The tables provide a summary of the 2019-2022 institutional, school and priority group targets approved by Academic Board.

Unitec Targets
A

2. Qualification Completion
3. First Year Retention

4. Progression

5. Employment/Further Study

1. Successful Course Completion

2019

82.0%
55.0%
72.0%
32.5%
85.0%

2020

83.0%
56.0%
73.0%
33.0%
85.0%

2021

84.0%
58.0%
74.0%
33.5%
85.0%

2022

85.0%
60.0%
75.0%
34.0%
85.0%

2022 School Targets (Note: no targets have been set for years prior to 2022)

@ Back

Completion Target

School Successful
Course
R Target
Applied Business 86.0%
Architecture 88.0%
Bridgepoint 74.0%
Building Construction 89.2%
Community Studies 85.0%
Computing, Electrical and Applied Technology 90.0%
Creative Industries 92.5%
Environmental & Animal Sciences 83.0%
Healthcare & Social Practice 88.0%
Trades & Services 80.0%

Qualification

Completion

First Year
Retention Target
Targetr

61.0%
55.0%
73.6%
49.0%
57.2%
70.0%
66.0%
70.0%
65.0%
45.0%

80.7%
84.0%

79.1%
79.5%
79.0%

82.0%
80.3%
75.0%

Progression

25.0%
65.6%

25.0%

30.9%

25.0%
30.7%

Maori 2019 2020 2021 2022
Target Target Target Target
A
1. Successful Course Completion 72.3% 76.3% 81.3% 85.0%
2. Qualification Completion 48.5% 52.0% 56.0% 60.0%
3. First Year Retention 65.0% 68.5% 7125%  75.0%
4. Progression
5. Employment/Further study 85.0% 85.0% 85.0% 85.0%
Pacific 2019 2020 2021 2022
Target Target Target Target
A
1. Successful Course Completion 71.0% 75.0% 80.0% 85.0%
2. Qualification Completion 46.0% 50.0% 55.0% 60.0%
3. First Year Retention 60.0% 65.0% 70.0% 75.0%
4. Progression
5. Employment/Further study 85.0% 85.0% 85.0% 85.0%
International 2020 2021 2022
Target Target Target
A
1. Successful Course Completion 92.0% 92.0% 92.0%
2. Qualification Completion 78.0% 79.0% 80.0%
3. First Year Retention 88.0% 89.0% 90.0%
4. Progression 65.0% 55.0% 55.0%






Programme Level EPI Targets 2022

@ Back

All

Multiple selectio... vV

School Targets, Headcounts and EFTS - 2022 School Forecast EFTS Forecast Headcounts for ~ Forecast Headcounts for ~ «
Retention Progression
A
School Course Qualification  First Year Progression  » | Applied Business 541.1 148 v
Completion  Completion Retention  Targets I —~~ - -~ ~ -

. Targets Targets Targets School 2018 ITP 2018 ITP Benchmarks 2018 ITP 20181TP  «
Applied Business 86.0% 61.0% 80.7% Benchmarks Course  Qualification Benchmarks Benchmarks
A 88.0% 55 0% 84.0% 25 0% R Completion Completion Retention Progression
Community Studies 85.0% 57.2% 79.5% Y| Applied Business 80.8% 46.6% 48.9% 24.4% ™

Programme Targets 2022 - Course and Qualification Completion Programme Targets 2022 - First Year Retention and Progression

Acad Prog Course Qualification 2022 2018 ITP 2018 ITP Acad Prog First Year Progression Forecast Forecast 2018 ITP 2018 ITP

Completion Completion EFTS Benchmark  Benchmark Retention Targets Headcounts Headcounts  Benchmarks Benchmarks
Targets Targets Course Qualification Targets for Retention for First Year for

L Completion  Completion - Progression  Retention Progression

MAP 86.0% 52.6% 0.0 74.5% 52.6% MOST 93.0% 15 94.7%

MARCH 100.0% 65.0% 2.3 94.8% 51.2% MLA 92.0% 12 58.3%

MARCP 94.0% 55.0% 124.8 94.8% 51.2% MCOMP 67.0% 15 75.6%

MBUS 85.5% 30.4% 0.0 90.4% 30.4% MBUS 90.0% 11 46.7%

MCOMP 95.0% 20.0% 20.1 92.1% MARCP 93.0% 55 73.3%

MCP 93.0% 80.0% 5.6 59.5% 80.0% MARCH 100.0% 4 73.3%

MLA 100.0% 65.0% 12.7

MOST 98.0% 67.0% 18.0






Student Enrolment @) g,

2020 VoAl VoAl v Al N Level 8 to 10 All hd
Summary
All data is based off TEC data as at 3 May 2021
All VoAl Voo Al VoAl VoAl VoAl Voo Al v
Total Enrolments Maori Enrolments Participation Rate - Maori
@ Student Headcount - Maori @EFTS delivered for Maori @ Participation Rate - Maori
® Student Headcount @EFTS delivered for known ethnicity 20% o

/

13% 9% )
144 120 ~— — 5% 50 10%
4 2317 =21 10

02.0%

0
221 —
I 109

2016 2018 2020

0%
@ Targets shown are Unitec 2022

Pacific Enrolments Investment Plan targets

@ Student Headcount - Pacific @EFTS delivered for Pasifika @ Participation Rate - Pacific Participation Rate - Pacific
149  20%
1% o
116 , 10% 18.0%
O e .a.:L B . 11.5%
6% _ _ 0% '
2015 2016 2017 2018 2019 2020 2021 2016 2018 2020
Gender Distribution - Student Headcount Age Distribution - Student Headcount Programme Enrolments by Priority Group (Student
Headcount
® Female ® Male ©20-24yrs @25-34yrs @35-44yrs ®45-54yrs @55+yrs )
Acad Prog Student Student Student Student Student A
NI e —— Headcount Headcount Headcount Headcount- Headcount -
- Maori - Pacific Under25yrs International
MARCP 125 6 19 75 14
MAP 82 7 13 7 36
PGDCG /3 1 10 04
MOST 41 3 1 16
PGDBS 39 4 4 29
MCOMP 21 3 12
MBUS 20 2 7 1 >
2016 2018 2020 2016 2018 2020 MEP 1 1 : .






Institute Level EPI Summary @ gack

All data is based off TEC data as at 3 May 2021 2020 Y| |tevel8t010 V| Al M
This page is to be used for total Unitec performance
against Unitec's institutional targets Al N A ~ Al N A N Al ~ Al ~ Al e
: : Progression (from Level
Successful Course Completion @ 1st Year Retention ificati i
p ® Qualification Completion (?) 1-4 to higher) @
o O ® O ; ® O a
2022 T t: 85.0%, 1.3% 2022 Target: 75.0%, 8.5% .
arge 0 0 e g o y Z/ 2022 Target: 60.0%, 19.1% 2022 Target: 34.0%, NaN
9% 88.2% 87.5% o 0 o, 79.0% 83.0% 78.7% 81.6% 74 go, 83-9% o, 79.1% 80.0%
88.9% 88.2% 87.5% 84.8% 84.8% 86.3% 74.8% 62 8% 64.2% 7 P 71.7%
2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021

AII colour coding is based off the 2022 institutional targets

""""""" 1 >10% below target 0-10% below target 0-10% above target - >10% above target
Maori Successful Course 1st Year Qualification ~ Progression % Pacific Successful Course 1st Year Qualification  Progression %
Completion Rate Retention Completion from Level 1-4 Completion Rate Retention Completion from Level 1-4
Rate Rate to higher Rate Rate to higher

v

Maor 348%  1000%  686%
Non-Maori 87.8% 821% | 810%

NaN Pacific 49.5% 8% | s88% NaN
NaN Non-Pacific 91.0% S nan

International Successful Course 1st Year Qualification  Progression (all Under 25yrs Successful Course 1st Year Qualification  Progression %
Completion Rate Retention Completion students) Completion Rate Retention Completion from Level 1-4
Rate Rate Rate Rate to higher
v
international  [ENNINGRORIII  773% [NNSETRNN  nen 15-24yrs . 9T2%  889%  866%  NaN
Domestic 75.5% 85.5% 76.9% NaN 25+yrs 82.8% 757% | 183% NaN






School Level EPI Summary
All data is based off TEC data as at 3 May 2021

@ Back

All VoAl VoAl VoAl VoAl

2020 NV All NV Level 8to 10 VvV All NV

This page is to be used for school

performance against school level targets oAl 4

VoAl

1st Year Retention @

83.5%

2022 School Target: 80.7%, 2.8%

79.0% 83.0% 78 7% 81.6% 74 8% 83.5%

Progression (from Level 1-4 @
to higher)

NaN-

2022 School Target: (Blank), NaN

Qualification Completion Q

79.1%

2022 School Target: 62.4%, 16.7%

Successful Course Completion @

2022 School Target: 88.3%, -1.9%

88.9% 88.2% 87.5% 84.8% 84.8% 86.3%

71.7% 79.1% 80.0%

62.8% 64.2% 0-2% . o

2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021
o Maori Successful 1st Year  Qualification  Progression
School Successful 2022 S.CC 1st Ye.ar 2022 EYR Qualificati 2022 QC Prqgres 2022 ER A Course Retention Completion % from Level
Course SCC Variance Retention FYR  Variance on QC  Variance  sion PR Variance Completion Rate  Rate Rate 1-4 to higher
Completion Target Rate Target Completi Target Rate  Target
Rate on Rate Maori 34.8% 100.0% 68.6% NaN
— Non-Maori 87.8% 82.1% 81.0% NaN
Applied Business 82.9% 86.0% -3.1% 75.0% 80.7% -5.7% 75.8% 61.0% NaN NaN M
: Pacifi 49.5% 1% 8% NaN
Architecture 92.6% 880%  46%  840% 840%  -0.0% 83.9% 55.0% NaN  25.0% NaN adrie 957 85.7% >8.8% |
. Non-Pacific 91.0% 83.1% 80.6% NaN
Community 97.1% 85.0% 100.0% 79.5% 90.5% 57.2% NaN NaN v
Studies International 97.0% 77.3% 88.7%
Computing, 98.5% 90.0% 8.5% 60.0% 79.0% -19.0% 82.4% 70.0% NaN 25.0% NaN Domestic 75.5% 85.5% 76.9% NaN
Electrical and 15-24yrs 97.2% 88.9% 86.6% NaN
Applied 25.4yrs 82.8% 757% 78.3% NaN
Technology
: Full-time NaN 88.0% 85.4% NaN
Creative 40.0% 92.5% -52.5% NaN NaN 80.0% 66.0% NaN NaN ,
. Part-time NaN 62.5% 76.9% NaN
Industries
Healthcare & NaN 88.0% NaN NaN 80.3% NaN 77.8% 65.0% NaN 25.0% NaN Female 82.4% 82.9% 80.8% NaN
Social Practice Male 89.7% 83.9% 75.4% NaN
\%
Total 86.3% 88.3% -1.9% 83.5% 80.7% 2.8% 79.1% 62.4% 16.7% NaN 25.0% NaN





Programme Level EPI Summary

: 202 V All V All \V Level 10 VvV All N
All data is based off TEC data as at 3 May 2021 020 evel 8 1o 10
This page is to be used for programme
performance against programme level targets @ BaCk Al N A ~ Al ~ Al ~ Al ~ Al ~ Al e
. @ : @ Qualification Completion Progression (from Level 1-4
Successful Course Completion 1st Year Retention P ® o h ®
o higher)
/9.1% 3
: % -6.39 2022 Prog Target: 89.2%, -5.7% 2022 Prog Target: 62.8%, 16.3%
2022 Prog Target: 92.6%, -6.3% g larg 2022 Prog Target: (Blank), NaN
88.9% 88.2% 87.5% 8480 0 % 79.0% 83.0% 78.7% 81.6% 74 go, 83-5% o, 79.1% 80.0%
84.8% 84.8% 86.3% 62 8% 64.2% 7 o o oo 71.7% 0
2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021
Acad Successful 2022 SCC 1st Year 2022 FYR  Qualification 2022 QC Progress 2022 PR A Maori Successful 1st Year  Qualification  Progression
Prog Course SCC  Variance Retention FYR Variance Completion QC  Variance ion Rate PR Variance Course Retention Completion % from Level
Completion  Target Rate  Target Rate Target Target R Completion Rate  Rate Rate 1-4 to higher
R Rate Maori 34.8% 100.0% 68.6% NaN
DCOMP NaN NaN NaN NaN 20.0% NaN NaN LCIRICEN Slere il Sl AL
MAP 79.8% 86.0% -6.2% NaN NaN 51.6% 52.6% -1.0% NaN NaN Pacific 49.5% 85.7% 58.8% NaN
MARCH NaN  100.0% NaN  100.0% 100.0 0.0% NaN  65.0% NaN NaN NaN Non-Racific 91.0% 83.1% 80.6% NaN
(o)
7 International 97.0% 77.3% 88.7%
MARCP 92.6%  940%  -14%  875% 93.0%  -55% 84.3%  55.0% NaN NaN Domestic 7¢ 5op 8¢ co 26.9% NaN
- o) _ o)
MBUS 62.3% 85.5% 23.2% 75.0% 90.0% 15.0% 90.9% 304% NaN NaN 15-24yrs 97 29 88.9% 36 6% NaN
MCE NaN NaN NaN NaN NaN NaN NaN NaN 25+yrs 82 8% 75 79, 78.3% NaN
MCOMP 100.0% 95.0% 5.0% 60.0% 67.0% -71.0% 27.3% 20.0% 7.3% NaN NaN _
MCP 333%  93.0% -59.7%  NaN NaN 50.0% 80.0%  -30.0%  NaN Nan  Lul-time Na 080% - 8oa% NaN
Part-time NaN 62.5% 76.9% NaN
MDESN NaN NaN NaN NaN 100.0% NaN NaN
MED NaN NaN NaN NaN 33.3% NaN NaN Female 824% 82.9% 80.8% NaN
MEDM NaN NaN NaN NaN 63.2% NaN NaN - Male 89.7% 83.9% 754% NaN
Total 86.3% 92.6% -6.3% 83.5% 89.2% -5.7% 79.1% 62.8% 16.3% NaN NaN





EPI Trends by Priority Group

All data is based off TEC data as at 3 May 2021

Successful Course Completion Rate (?)

® Maiori @ Non-Maori

842%  843%  844%  840%  844%  80.1%
763%  758%  743%  733%  73.9%  4g
9%
N %
2015 2016 2017 2018 2019 2020 2021
@® Non-Pacific © Pacific
853%  854%  856% 850% 855%  81.3%
735%  732%  711%  715%  728% 4790
0%
08%
2015 2016 2017 2018 2019 2020 2021
15-24yrs @25+yrs
873% 87.1% 87.1% 866%  867%  82.1%
80.7%  80.8%  803%  79.4%  80.5% 7490
4%
%%
2015 2016 2017 2018 2019 2020 2021
@® Domestic @ International
87.2%  87.9% _ 88.4%  894% _ 920% _ 907%
823%  822%  818%  81.1%  814% 779
1%
18%
2015 2016 2017 2018 2019 2020 2021

@ Back

All VoAl

1st Year Retention Rate @

® Maori @ Non-Maori

728%  68.1% 728% _ 717%  69.6%  69.2%
0%
0%
2015 2016 2017 2018 2019 2020 2021
@® Non-Pacific © Pacific
722%  682%
688% 4, 00
2015 2016 2017 2018 2019 2020 2021
15-24yrs @25+yrs
724%  675%  723% _ 726%  69.7%  71.3%
71.5% 66.3% 69.4% 68.1% 67.8% 66.1
0%
09 %
2015 2016 2017 2018 2019 2020 2021
@® Domestic @ International
77.0% 7399  86A4%  B844%  824% ..
69.9%  44i4%  657%  665%  65.9%  68.7
0%
N %
2015 2016 2017 2018 2019 2020 2021

All A\ |
All VoAl NV Al
Qualification Completion Rate @
@ Maori @ Non-Maori
60.2% 61.5% 60.7%
56.2% 55.1%/\56-8% 55.2% "
_— 51.6% .
471% 4550 @ 47.5% 47-h2%/ 48.7%
2015 2016 2017 2018 2019 2020 2021
@® Non-Pacific © Pacific
0,
o 602% g o, 63.1% — 62.1%
D70 0, p— : 0
0 52.2%
48.7%  47.5% 43.7%  A72%  456%  423%
2015 2016 2017 2018 2019 2020 2021
15-24yrs @25+yrs
6 6%
60.2;% 5539  60.0% 57.w
582%
8% 53.3Y%

51.6%  51.3% 48 5%  497%
2015 2016 2017 2018 2019 2020 2021
@® Domestic @ International

70.4%

57.1%

48.6%
2015

2016

0
53 3% 96.7%

2017 2018 2019 2020 2021

All 4 All N\

A\ | V All A4

Progression Rate from @
Level 1-4 to higher
® Maori @ Non-Maori
419%  404% 59 00 42.3%
36.5%
35.8%\ - . 34.8%
31.7% 32.9% | 33.0%
' 279%  29.5%
2015 2016 2017 2018 2019 2020 2021
@® Non-Pacific © Pacific
50.1% 51.2%
0 48.4% o b58%  45.1%
35.0%
33.9% - 35 &%
29.1% 30.5% 2499  283% o0 31.3%
2015 2016 2017 2018 2019 2020 2021
15-24yrs @25+yrs
L8 hh—hB0%—A457% 3950 439%  433%  400%
\ - —

0 e 26.6%
IR s 23:6% 1979 215% 44% 0
2015 2016 2017 2018 2019 2020 2021

@ Domestic
36.4% 0
\ 33.4% 34.T%
- 31.0%
32.5% 33.4%
28.4%
2015 2016 2017 2018 2019 2020 2021





Programme Performance Data

All data is based off TEC data as at 3 May 2021

@ Back

All

All colour coding is based off the 2022 institutional targets

[ ]>10% below target [ ]0-10% below target [ |0-10% above target [ |>10% above target

2020 NV

Voo Al

All

NV

All

WV All NV

NV

All N4

@ Click on any column header to rank by that variable

Level 8to 10 vV

All

VoAl

All

VoAl

@ Click on ... at top right of table to export data

Acad Prog Student EFTS Student EFTS Participati  Student EFTS Participati Student Student Successful 1st Year  Qualification  Progression
Headcount delivered for Headcount delivered on Rate- Headcount delivered onRate- Headcount- Headcount - Course Retention Completion % from Level

known - Maori  for Maori Maori - Pacific for Pacific Under25yrs International Completion Rate Rate 1-4 to higher

ethnicity Pasifika Rate
v

MARCP 125 105.88 6 5.50 5.2% 19 15.00 14.2% 75 14 92.6% 87.5% 84.3% NaN
MAP 82 52.19 7 3.25 6.2% 13 7.63 14.6% 7 36 79.8% NaN 51.6% NaN
PGDCG 73 50.58 0.00 0.0% 1 0.38 0.7% 10 64 98.3% NaN 93.0% NaN
MOST 41 24.33 3 2.00 8.2% 1 0.38 1.5% 16 97.1% 100.0% 90.5% NaN
PGDBS 39 24.25 0.00 0.0% 4 2.50 10.3% 4 29 97.9% NaN 93.9% NaN
MCOMP 21 9.00 0.00 0.0% 0.00 0.0% 3 12 100.0% 60.0% 27.3% NaN
MBUS 20 10.25 2 1.00 9.8% 7 3.88 1 5 62.3% 75.0% 90.9% NaN
MCP 17 15.00 1 1.00 6.7% 3.50 3 33.3% NaN 50.0% NaN
DCOMP 10 3.72 1 1.13 [130:3% 0.00 0.0% 1 1 NaN NaN 20.0% NaN
MLA 10 9.29 3 3.17 [341% 2 2.00 3 3 NaN  60.0% 81.8% NaN
PGDCP 4 2.50 0.00 0.0% 0.00 0.0% 1 1 80.0% NaN NaN NaN
MARCH 2 2.67 0.00 0.0% 0.00 0.0% NaN 100.0% NaN NaN
MDESN 2 1.25 0.00 0.0% 0.00 0.0% NaN NaN 100.0% NaN
MIC 1 0.50 0.00 0.0% 1 0.50 [1100.0% 0.0% NaN 50.0% NaN
MCE 0.00 0.00 NaN 0.00 NaN NaN NaN NaN NaN
MED 0.00 0.00 NaN 0.00 NaN NaN NaN 33.3% NaN
MEDM 0.00 0.00 NaN 0.00 NaN NaN NaN 63.2% NaN
MSOCP 0.00 0.00 NaN 0.00 NaN NaN NaN NaN NaN
MTEL 0.00 0.00 NaN 0.00 NaN NaN NaN NaN NaN
PGCAP 0.00 0.00 NaN 0.00 NaN NaN NaN 79.9% NaN
PGCCP 0.00 0.00 NaN 0.00 NaN NaN NaN NaN NaN
Total 446 311.40 23 17.04 5.5% 51 35.75 11.5% 121 167 86.3% 83.5% 79.1% NaN

A





Course Performance Data

All data is based off TEC data as at 3 May 2021 2020 > [Al > A | (Al V| [Level8t010 V| [Al M
@ BaCk All VoAl Voo Al VoAl VoAl VoAl N
All colour coding is based off the 2022 institutional targets (D Click on any column header to rank by that variable (1) Click on ... at top right of table to export data
[ ]>10% below target [ ]0-10% below target [ |0-10% above target [ |>10% above target

Course title Student EFTS Student EFTS Participati  Student EFTS Participati Student Student Successful A
Headcount delivered for Headcount delivered on Rate- Headcount delivered onRate- Headcount- Headcount - Course
known - Maori  for Maori Maori - Pacific for Pacific Under25yrs International Completion
ethnicity Pasifika Rate
v

Research Project - ENR 73 63.50 6 5.50 8.7% 11 9.00 14.2% 34 10 0.0%
Research Methods 55 8.13 0.00 0.0% 12 2.25 [\N2771% 34 8 81.5%
Studio 54 17.38 0.00 0.0% 8 2.63 15.1% 40 7 94.2%
Cyber Security Cloud Computing 51 6.38 0.00 0.0% 0.00 0.0% 10 45 100.0%
Architectural Technology 43 5.38 0.00 0.0% 5 0.63 11.6% 30 6 88.4%
The Internet of Things 42 5.25 0.00 0.0% 0.00 0.0% 4 38 100.0%
Professional Business Managemt 41 5.13 0.00 0.0% 5 0.63 12.2% 30 6 92.7%
Research Thesis - ENR 41 11.02 3 0.75 6.8% 1 0.38 3.4% 16 NaN
Research Methods Comp Science 40 10.00 0.00 0.0% T 0.25 2.5% 5 33 97.5%
Taxation 40 5.00 0.00 0.0% 1 0.13 2.5% 5 26 97.5%
Introduction to Data Science 38 4.75 0.00 0.0% 0.00 0.0% 6 32 100.0%
Applied Practice in Context 37 4.75 2 0.25 5.3% 2 0.38 7.9% 2 20 92.1%
Architectural Theory 37 4.63 0.00 0.0% 5 0.63 13.5% 31 4 97.3%
Research Question 36 4.50 2 0.25 5.6% 2 0.25 5.6% 2 22 94.4%
Cloud Computing 34 4.25 0.00 0.0% 0.00 0.0% 6 31 97.1%
Financial Reporting 31 3.88 0.00 0.0% T 0.13 3.2% 2 20 96.8%
Mobile Security 31 3.88 0.00 0.0% 1 0.13 3.2% 5 27 96.8%
Business Organisatnal Strategy 30 7.50 T 0.25 3.3% 4 1.00 13.3% 3 22 96.7%
Managing InfoTech Projects 28 3.50 0.00 0.0% 0.00 0.0% 5 25 100.0%
Accounting and Finance 27 3.38 0.00 0.0% 0.00 0.0% 4 14 92.6%
Adaptive Business Intelligence 27 3.38 0.00 0.0% 0.00 0.0% 3 24 100.0%
Total 446 311.40 23 17.04 5.5% 51 35.75 11.5% 121 167 86.3%





Maori EPI Summary

@ Back

: All NV All NV Level 8to 10 VvV All Vv
All data is based off TEC data as at 3 May 2021
All colour coding is based off the 2022 institutional targets
[ ]>10% below target | ]0-10% below target [ ]0-10% above target [ ]>10% above target All NV All £\ All £\ All £\ All NV All NV All NV
Successful Course Completion (SCC) Qualification Completion (QC) First Year Retention (FYR)
C vs 2022 Target
SCC vs 2022 Target Q 9 FYR vs 2022 Target
Variance with 40.0% Variance with Variance with
Non-Maori Non-Maori 75.0% Non-Maori
85.0% 0
- 3/ 8% . -53.0% 48 40/ -12.4% 100.0% 17.9%
. : . 0% ' 100.0%
’ ’ 0.0% 070 100.0% 0% vo.0%
Successful Course Completion Rate & Variance Qualification Completion Rate & Variance First Year Retention Rate & Variance
@® Maori @Non-Maori @SCC Maori Variance @® Maori @ Non-Maori @ QC Maori Variance @® Maori @ Non-Maori @FYR Maori Variance
. . 0% .
. 100% . 100% P
o O -9.8% 22 100%
- 12.4% 5 O
% - - - - - 0.8% -5 T1oe : > % 50% - 22.4%
Y + e 0
D o e C171%  -178%  -162%  -169% ’ _g 50% 5= ° ° 56‘V 17”’ 0.0%
(o) = =
§ o = eou -20% 28 178% o F—-\
: 0% - 5 & -22.3%
2016 2018 2020 2018 2016 2018 2020
School SCC SCC Maori QC QC Maori FYR FYR Maori Acad Prog SCC SCCMaori QC QC Maori FYR FYR Maori A
Maori Variance Maori Variance Maori Variance Maori Variance Maori Variance Maori Variance
Applied Business 7.1% -791%  33.3% -43.9% NaN NaN DCOMP NaN NaN NaN NaN NaN NaN
Architecture NaN NaN 60.0% -26.0% 17.4% MAP 1.7% -716.9% 33.3% -20.2% NaN NaN
Community Studies ©100.0% 3.3% 10.5% 0.0% MARCH NaN NaN  NaN NaN [100:0% NaN
Computing, Electrical and Applied Technology NaN NaN NaN NaN NaN NaN MARCP NaN NaN 60.0% -27.0% - 13.1% Reporting on
. . o 0 fo) (o) _ (o) . .
Creative Industries 50.0% 10.6% 25.0% NaN NaN MBUS 0.0% 64.4% NaN NaN NaN NaN Progressmn still to be
Healthcare & Social Practice NaN NaN -12.5% NaN NaN MCE NaN NaN NaN NaN NaN NaN built
Mindlab NaN NaN -12.6% NaN NaN MCOMP -100.0% -27.3% -60.0%
zz Old Faculty Entrepren. NaN NaN  50.0% -17.5% NaN NaN MCP 50.0% 17.9% NaN NaN NaN NaN
Total 34.8% -53.0% 68.6% -12.4% 100.0% 17.9% MDESN NaN NaN [1100.0%" 00%  NaN NaN
MED NaN NaN NaN NaN NaN NaN
MEDM NaN NaN [750% 150%  NaN NaN
MIC 0.0% -50.0% NaN
MLA NaN NaN NaN NaN [100.0% 50.0% v
Total 34.8% -53.0% 68.6% -12.4% 100.0% 17.9%





Pacific EPI Summary

@ Back

: 2020 4 All 4 All N Level 8 to 10 V All N
All data is based off TEC data as at 3 May 2021
All colour coding is based off the 2022 institutional targets
[ |>10% below target [ ]0-10% below target [ |0-10% above target [ |>10% above target All N All 4 All 4 All ' All VoAl N All hd
Successful Course Completion (SCC) Qualification Completion (QC) First Year Retention (FYR)
QC vs 2022 Target
SCC vs 2022 Target FYR vs 2022 Target , ,
Variance with 50.0% Variance with Variance with
Non-Pacific / Non-Pacific - Non-Pacific
85.0% 0 0
-41.5% -21.9% 2.6%
0.0% 4950/0 100.0% . 58 80/0 - 0.0% 8570/0 100.0%
= = 0.0% : 100.0% o S
Successful Course Completion Rate & Variance Qualification Completion Rate & Variance First Year Retention Rate & Variance
@ Non-Pacific @Pacific @ SCC Pacific Variance @ Non-Pacific @Pacific @ QC Pacific Variance @ Non-Pacific @ Pacific @FYR Pacific Variance
: ) 0 0% : : 0 : :
- o, -12.1% -15.3% -16% i 100% _18.4% -17.6% S 2 100%
g 100% 12.6% g Y =S
O g | > 5 -25.1% 20% > %
E _157% -11.4% = = ) -26.8%  pm : © g & 50%
2 50% S 8 50% B . = °
S - 39 0% £ 2 0%
< -50% - O
2 -41.5% e 200 O 2 ~40.0%
2016 2018 2020 2016 2018 2020 2016 2018 2020
School SCC SCC Pacific  QC QC Pacific ~ FYR FYR Pacific Acad Prog SCC SCC Pacific QC QC Pacific  FYR FYR Pacific A
Pacific ~ Variance Pacific ~ Variance Pacific Variance Pacific ~ Variance Pacific ~ Variance Pacific ~ Variance
Applied Business 38.4% -53.4% - -9.5% - 33.3% DCOMP NaN -20.0% NaN
Architecture 88.2% 51%  600%  -260% | 846% 0.7% MAP 21.3% 685%  50.0% 17%  NaN NaN
Community Studies NaN NaN  NaN NaN  NaN NaN MARCH NaN NaN  NaN NaN [1100.0% | NaN
Computing, Electrical and Applied Technology 0.0% -99.1% 40.0% -44.5% NaN NaN MARCP 88.2% -5.1% 60.0% -27.0% 81.8% -6.9% Reporting on
Creative Industries 286%  -143%  00%  -1000%  NaN NaN MBUS 519%  -187%  NaN NaN [H000%  33.3% Progression still to be
Healthcare & Social Practice NaN NaN - 24.0% NaN NaN MCE NaN NaN NaN NaN NaN NaN built
Mindlab NaN NaN 62.0% -19.2% NaN NaN MCOMP NaN NaN 0.0% -30.0% NaN NaN
zz Old Faculty Entrepren. NaN NaN 50.0% -18.9% NaN NaN MCP 28.6% -6.2% 0.0% -100.0% NaN NaN
Total 49.5% -41.5%  58.8% -21.9%  85.7% 2.6% MDESN NaN -100.0% NaN
MED NaN NaN  0.0% -50.0%  NaN NaN
MEDM NaN NaN PO714%  131%  NaN NaN
MIC 0.0% NaN NaN NaN NaN NaN
Total 49.5% -41.5% 58.8%  -21.9% 85.7% 2.6%





SCC% Programme Priority Matrix

All data is based off TEC data as at 3 May 2021

@BaCk Al v Al VoAl v Al v Al v Al v

This matrix plots each programme's value (number of EFTS delivered) by performance (successful course completion rate) so that you can visually see which programmes need priority attention. Those positioned top
left are considered a priority (higher value with lower performance when compared to other programmes in each school) while those top right are considered strong performers (high value with high performance).
Select the school from the filters and all of the programmes will be shown in relation to each other. The dotted lines that create the 4 quadrants are based off the average across all programmes in the school selected.
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SCC% Course Priority Matrix

All data is based off TEC data as at 3 May 2021

@BaCk Al v Al v Al v Al v Al v Al v

This matrix plots each courses value (number of EFTS delivered) by performance (successful course completion rate) so that you can visually see which courses need priority attention. Those positioned top left are
considered a priority (higher value with lower performance when compared to other courses in each school/ programme) while those top right are considered strong performers (high value with high performance).
Select each school and/ or programme from the filters and all of the courses will be shown in relation to each other. The dotted lines that create the 4 quadrants are based off the average across all courses in the
school/ programme selected.

2020 NV All NV All NV Level 8 to 10 VvV All NV

Successful Course Completion by EFTS Delivered Priority Matrix
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QCR% Programme Priority Matrix

All data is based off TEC data as at 3 May 2021

@Back Al v oAl VoAl v Al v Al v Al v

This matrix plots each programme's value (number of EFTS delivered) by performance (qualification completion rate) so that you can visually see which programmes need priority attention. Those positioned top left
are considered a priority (higher value with lower performance when compared to other programmes in each school) while those top right are considered strong performers (high value with high performance). Select
the school from the filters and all of the programmes will be shown in relation to each other. The dotted lines that create the 4 quadrants are based off the average across all programmes in the school selected.
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Qualification Completion by EFTS Delivered Priority Matrix
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SCC - QCR Gap Analysis

: 202 V All V All \V Level 10 VvV All N
All data is based off TEC data as at 3 May 2021 020 evel 8 1o 10
@ Back All % All % All VoAl Al VoAl '
0 R 0 86.3%
36.3% 84.8% °  80.0%
. 88.99 25 0
Successful Course Completion Rate /o 38.2% 87.%\/&,&4 79.1
70.2% 71.7%
79.1% 50% 62.8% —©64.2% 56.6%
. O 78.6% SCC - QCR Gap
Qualitication Completion Rate ® Successful Course Completion Rate
7 30/ 0% ® Qualification Completion Rate
- ° O _ o - ) 0 o
26.1%  -241%  17.3%  og4q,  T130% 1.4%
SCC - QCR Gap
-50%
2015 2016 2017 2018 2019 2020 2021
School Successful  Qualification SCC - QCR A Acad Prog  Successful Qualification SCC-QCR & Maori Successful Qualification  SCC - QCR
Course Completion Gap Course Completion Gap Course Completion Gap
Completion Rate Completion Rate R Completion Rate Rate
Rate - Rate . Maori 34.8% 68.6% 33.8%
Creative Industries 40.0% 80.0% 40.0% DCOMP NaN 20.0% NaN on-Maori 87.8% 61.0% 6.8%
Community Studies 97.1% 90.5% -6.6% MARCH NaN NaN NaN Pacific 49.5% 58.8% 9.3%
Applied Business 82.9% 75.8% -7.1% MIC 0.0% 50.0% 50.0% NON-FEEE 91.0% 80.6% -104%
Architecture 92.6% 83.9% -8.7% MBUS 62.3% 90.9% 28.6% International 97.0% 88.7% -8.3%
Computing, Electrical and 98.5% 82.4% -16.1% MCE NaN NaN NaN Domestic 75.5% 76.9% 1.3%
Applied Technology MCP 33.3% 50.0% 16.7% 15-24yrs 97.2% 86.6% -10.6%
Healthcare & Social NaN 77.8% NaN MARCP 92 6% 84.3% -8.3% 25+yrs 82.8% 78.3% -4.6%
Practice 9 % - 9 |
Mindlab NaN 29.9% NaN MAP 79.8% >1.6% 28.1% Female 82.4% 80.8% -1.5%
- MCOMP 100.0% 27.3% 72.7% y— 80.79% 2t 4% 439
zz Old Facultv Entrepren. NaN 65.9% NaN N | ey Ny e B o
Total 86.3% 79.1% -7.3% Total 86.3% 79.1% -7.3%






Understanding Successful @ Back

_ 2020 ' All N All ' Level 8 to 10 Vv All '
Course Completion (SCC)
All data is based off TEC data as at 3 May 2021
d y All \V All \V All Voo Al VoAl N\ N4
SCC Underlying Data
Successful Course The Successful Course Completion (SCC) Rate is the proportion of IR S Ny Y gU e y
" . : : . eportlng ourse uccesstu Nnsuccesstu uccessitu A
Comple’uon cgurse enrolments (calculated on an EFTS delivered basis) ending in a Jear onrolment  course CETC Couree
O given year that have been successfully completed. EFTS completion Delivered Completion
8 6 3 / For example: There are 100 EFTS enrolled at the start of a year and 85 delivered  EFTS delivered Rate
° O EFTS complete the course successfully (achieve a course mark of C+ 2015 e 1609 e -
or higher). The successful course completion rate for that year is 85% ' : ' : o°
88.9% 88.2% 87.5% 8i8% 848% 863% (85/100) 2016 7422 654.7 87.4 88.2%
2017 936.9 819.5 117.4 87.5%
2018 1,044.5 885.5 159.1 84.8%
1.4% 2019 532.5 451.3 81.2 84.8%
2020 215.6 186.1 29.4 86.3%
2015 2016 2017 2018 2019 2020 2021 Total 4.164.7 3,484.1 680.6 83 79 V

Profile of Successful Course Completion and Unsuccessful EFTS

Age Course Successful Unsuccess Successful
Groups  enrolmen course ful EFTS Course

t EFTS completion Delivered Completion

delivered EFTS delivered Rate
20-24yrs 52.9 51.4 1.5 97.2%
25-34yrs 99.3 87.7 11.6 88.3%
35-44yrs 45.9 36.3 9.6 79.0%
45-54yrs 13.3 8.3 5.1 62.0%
55+yrs 4.1 2.5 1.6 60.6%
Total 215.6 186.1 29.4 86.3%

Gender Course Successful Unsuccess Successful
enrolmen course ful EFTS Course
t EFTS completion Delivered Completion
delivered EFTS delivered Rate
Female 99.3 81.8 17.5 82.4%
Male 116.3 104.3 11.9 89.7%
Total 215.6 186.1 29.4 86.3%
Intended g... Course ... Successful c... Unsucce... Successful ...
Level 8 to 10 215.6 186.1 29.4 86.3%
Total 215.6 186.1 29.4 86.3%

>

Number of Unsuccessful EFTS by Programme

Acad 2015 2016 2017 2018 2019 2020 2021 Toa
Prog

46.6
BICHN 0.0 0.0
DCOMP 1.0 2.0 4.8 0.0 0.0 0.0 0.0
MAP 34 7.9 15.0 52.0 194 106 123 1
MARCH 0.0 0.0 0.0 0.0 0.0 0.0 0.0
MARCP 4.5 4.6 54 2.5 3.6 3.3 416
MBUS 0.5 0.3 0.3 0.8 1.6 2.9 0.9
MCE 1.4 1.6 0.0
MCOM 0.5 0.8 0.1 0.9 0.0 0.0 5.3
P
Total 60.6 874 117.4 159.1 81.2 294 1454 6V

<






Understanding First Year @) gack

_ 2020 N All N All hd Level 8to 10 Vv All N
Retention (FYR)
All data is based off TEC data as at 3 May 2021
All VoAl Voo Al VoAl VoAl VoAl Voo Al V
: : . . | | | FYR Underlying Data
First Year Retention The Cohort-based First Year Retention Rate is the proportion of students in | ying
a cohort who enrol in a qualification at the same level in the year after Reporting  Learners Learners  Learners st Year A
. . . . . qf q year enrolled for  retained not Retention
O they enter the co | ort. First year retention rat‘es are measured for students ratention otained  Rate
O who are enrolled in a 2 EFTS or above qualification at level 4 and above. a
° . - - 2015 181 143 38 79.0%
For example: There are 100 students who enrol in a certain year and 75 of 70
79.0% 830% 7879 81.6% 7, gg, 83.5% them re-enrol for the following year. The first year retention rate for that ZULE ) Ui o 837
vear is 75% (75/100). 2017 122 96 26 78.7%
2018 147 120 27 81.6%
0.0% 2019 143 107 36 74.8%
2015 2016 2017 2018 2019 2020 2021 2020 91 /6 15 83.5%
\%
Total 901 659 242 73.1%
Profile of First Year Retention & Students Not Retained
Age Learners Learners Learners st Year Part-time/full-time LearnerSf Lear.ners Learners  1st Yegr Number of Learners Not Retained by
Groups  enrolled for retained not Retention status enrolled for  retained not Retention
retention retained Rate retention retained Rate P rogramme
: A Acad Prog 2015 2016 2017 2018 2019 2020 2021 ‘A
20-24yrs 54 A8 6 88.9% Full-time 75 66 9 88.0% |
25-34yrs 25 19 6 76.0% Part-time 16 10 6 62.5% 0
35-44yrs 10 8 2 80.0% Total 91 76 15 83.5% BICHN 0 0
Ao->ayrs 1 ; 1 0.0% Intended qualific... Learners e Learne Learner... 1st Year Re o 1 : 1 : ; ; ;
ualitic...
55.4yrs 1 1 0 100.0% : A oo 0 0 0 0 0 0
Total 91 76 15 83.5% Level 8 to 10 91 76 15 83.5% MARCH o0 0o 0 0 0 2
Total 01 76 15 83.5% JiUANELP O S R N N B
Gend ] ] ] 1st Year R MBUS 3 0 2 5 2 1 10
ender earners e... earne... earner... st Year Re... MCE 0 0 0
Female 35 29 6 82.9% MCOMP 5 6 6 6 5 2 9
Male 56 47 9 83.9% MCP 0 0 0 0 0 0 0
Total 91 76 15 83.5% MDESN N N N N ? N
Total 38 24 26 27 36 15 76 Y

< >





Understanding Qualification @) gack

N

2020 All All

Completion (QCR)

All data is based off TEC data as at 3 May 2021

Quialification Completion

79.1%

62.8% 64.2%

70.2%

56.6%

h\4 NV NV

All All All All

The Cohort-based Qualification Completion Rate measures the proportion of students in a
cohort who go on to complete a qualification at the same level as the cohort. This is
measured using a set time period that differs by NZQF level.

- For levels 11to 3, a two-year time period is used. eg qualification completion rates will only
be reported once the cohort has tracked for 2 years.

- For levels 4 to 7 non degree, a four-year time period is used. eg qualification completion
rates will only be reported once the cohort has tracked for 4 years.

- For levels 7 (degree) and above, a six-year time period is used. eg qualification completion
rates will only be reported once the cohort has tracked for 6 years.

For example: There are 100 students who start in a level 6 qualification in 2009. 5 complete
in 2010; 10 complete in 2011; 40 complete in 2012 and 5 complete in 2013. The qualification

21.7% 79.1% 80.0%

2015 2016 2017 2018 2019 2020 2021
completion rate for that cohort would be reported in 2013 (after 4 years) as 60% (60/100).
Profile of Qualification Completion and Non-Completed
Age Learners  Learners Learners did  Qualificati Part-time/full-  Learners Learners Learners did  Qualificati
Groups n- com!o-lete.d not ;(.)mp'lete on . time status in completed not complete on
starting qualification qualification Completi starting  qualification qualification Completi
cohort  on time on time on Rate cohort  on time on time on Rate
20-24yrs 112 97 15 86.6% Full-time 288 246 42 85.4%
25-34yrs 377 308 63 81.7% Part-time 850 654 196 76.9%
35-44yrs 298 234 64 785% Total 1138 900 238  79.1%
45-54yrs 262 197 65 75.2%
55+yrs 89 64 25 71.9% Intended qualif... Learne... Learnersc... Learnersdi.. Qualific...
Total 1138 900 238 19.1% level 8t0 10 | 1138 900 238 79.1%
| 5 Total | 1138 900 238 79.1%
Gender Learne... Learnersc... Learnersdi.. Qualific.. A
Female 772 624 148 80.8%
Male 366 276 90 754% |,
Total 1138 900 238 79.1%

NV

All

Level 8to 10 vV

VoAl

All

VoAl

QCR Underlying Data

Reporting Learners Learners Learners did  Qualification A
year in completed not complete Completion
starting qualification qualification Rate
cohort  ontime on time
2015 430 270 160 62.8%
2016 413 265 148 64.2%
2017 386 271 115 70.2%
2018 332 188 144 56.6%
2019 538 386 152 71.7%
2020 1138 900 238 79.1%
Total 4596 3367 1229 73.3% "

>

Number of Non-completed Students by

Programme
Acad 2015 2016 2017 2018 2019 2020 2021 Tota
Prog I
0
BICHN 0 0
DCOM 2 3 1 3 4 4 4
P
MAP o o o o 0 15 27
MARC 0 0 1 1 0 0 0
H
MARC 8§ 11 7 19 9 8 9
P
Total | 160 148 115 144 152 238 272 12

<





Understanding Progression @ Back
Rate (PR)

All data is based off TEC data as at 3 May 2021

2020 N4 All NV All NV Level 8t0 10 V All NV

All V All N4 All VoAl VoAl VoAl Vv

i PR Underlying D
Progression (from Level 1-4 1y, Progression Rate is the proportion of students completing a qualification Underlying Data

to higher) (level 1-4) who then enrol, within a given time period, in a higher-level Reporti  Learners progressed  Learners completed -~ Progression
L L ng year from levels 1-4 to qualification levels % from Level
qualification. Progression is reported amongst SAC funded students) only. higher levels 1.4 1-4 to higher
N a N For example: There are 100 students who complete a level 1-4 qualification in -
a certain year and 40 enrol in higher level qualification the following year. The 2015 0 0 Nah
orogression rate for that year is 40% (40/100). 2016 0 0 Al
2017 0 0 Nal
2018 0 0 Nal
2019 0 0 Nah
2020 N N NaN
2015 2016 2017 2018 2019 2020 2021 T<Ota| 0 0 N>a|\v
Profile of Progression Rate & Students Progressed
Number of Learners Progressed by
Age Gro... Learners progr... Learners co... Progression ... Intended qualific... Learners prog... Learners co... Progression ... Programme
20-24yrs 0 0 NaN Level 8 to 10 0 0 NaN Acad Prog 2015 2016 2017 2018 2019 2020 2021 ‘A
25-34yrs 0 0 NaN Total 0 0 NaN i
35-44yrs 0 0 NaN 0
45-54yrs 0 0 NaN BICHN 0 0
55+yrs 0 0 NaN DCOMP 0 0 0 0 0 0 0
Total 0 0 NaN MAP 0 0 0 0 0 0 0
MARCH 0 0 0 0 0 0 0
MARCP 0 0 0 0 0 0 0
_ MBUS 0 0 0 0 0 0 0
Gender Learners prog... Learners co... Progression %... MCE 0 0 0
Female 0 0 NaN MCOMP 0 0 0 0 0 0 0
Male 0 0 NaN MCP 0 0 0 0 0 0 0
Total (0] 0 NaN NMDFESNI N N N N N N
Total 0 0 0 0 0 0 (1 B

< >






JUnitec

Unitec New Zealand Limited
Meeting of TE KOMITI WHAKAHAERE A NGA PIA | Postgraduate Research and Scholarships Committee
Date of Meeting: 2021-06-01

Title Kaupapa Maori Specialist Supervisor
Provided by: Cynthia Almeida on 25 May, 2021
For: DISCUSSION

Recommendation

That the Committee discusses a process for implementing Kaupapa Maori postgraduate supervision, advice
and professional development for supervisors.

Purpose

A Kaupapa Maori specialist has been appointed to Unitec, starting in June 14™. The Committee needs
to discuss how to ensure;

- The specialist skills available are allocated effectively to the best advantage of Maori students

- That the ensuing supervisory collaborations between a discipline specialist supervisor from a
programme and the Kaupapa Maori specialist supervisor are set up in such a way to maximise
the benefit to the student involved.

Information/Background

This is solution which emerged from the work of the PGRSC in September 2020-agenda item 16(memo
attached), looking at challenges in the Level9&10 postgraduate programmes from a student perspective.
Professor Jenny Lee-Morgan and Associate Professor Marcus Williams presented a business case to the
executive last year and this appointment is the outcome. The position is 50:50 funded by TGapapa Rangahau
and Nga Wai a te Ta1 and Hinekura joins Unitec in mid-June.

Contributors

e Assoc Marcus Williams, Director, Thapapa Rangahau






) Unitec

To Postgraduate Research and From Marcus Williams
Scholarships Committee

Title Maori and Pacific Supervision and  Date 12 August 2020
Advisement

Recommendation/s

- Implement a needs assessment around Maori and Pacific supervision and advisement at
Unitec, including a review of available data and a stakeholder survey

- Form a transdisciplinary Maori and Pacific supervision advisory group

- Create a Maori and Pacific staff scholarship for aspirant supervisors to complete a masters
- Create a transdisciplinary matauranga Maori supervision position

- Request funding for contract Pacific supervisors

Purpose
- Resolve a significant shortfall of expertise at Unitec which should be available to support

students wishing to undertake Level 9 research utilising Maori or Pacific research
methodologies and access Maori or Pacific knowledge.

Background

There has been a lack of expertise in Maori and Pacific research and research
methodologies at Unitec for some time which has been exacerbated by disruption of
programmes in the last five years. Unitec has announced a strategic focus on improving
Maori and Pacific success and retention which is already increasing the numbers of these
students in Level 9 study and will continue to do so. Leaders of Level 9 programmes,
supervisors and students have been for some time expressing concern about the pressure
to find appropriate expertise and the lack of human resource therein. Consultation has
occurred with the Directors of Maori and Pacific Success, the staff in MAIA, the Director of
Ngé Wai a te Tur and the Unitec Te Tumu, Executive Director Student Success. The
recommendations above came out of these consultations and are presented here for the
committee to consider.

Next Steps
Discuss, make decisions and implement any recommendations agreed to.

Contributor
Marcus Williams





		Recommendation/s

		- Implement a needs assessment around Māori and Pacific supervision and advisement at      Unitec, including a review of available data and a stakeholder survey

		- Form a transdisciplinary Māori and Pacific supervision advisory group

		- Create a Māori and Pacific staff scholarship for aspirant supervisors to complete a masters

		- Create a transdisciplinary mātauranga Māori supervision position

		- Request funding for contract Pacific supervisors

		Purpose

		- Resolve a significant shortfall of expertise at Unitec which should be available to support students wishing to undertake Level 9 research utilising Māori or Pacific research methodologies and access Māori or Pacific knowledge.

		Background

		There has been a lack of expertise in Māori and Pacific research and research methodologies at Unitec for some time which has been exacerbated by disruption of programmes in the last five years. Unitec has announced a strategic focus on improving Māor...
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		Contributor




TE KOMITI WHAKAHAERE A NGA PIA | UNITEC POSTGRADUATE
RESEARCH AND SCHOLARSHIPS COMMITTEE (PGRSC)

Self-Assessment

Purpose:
NZQA requires the sub-committees of Unitec’s Academic Committee to provide evidence of self-
assessment. And hence all committee needs to practice their self-evaluation assessment

Self-Assessment Provocations
e Please provide feedback as to how can we improve the teams meeting experience
e Do meeting frequencies permit coverage of the terms and references?
e Do meetings start and finish on time?
e Arethe agenda and papers circulated with time for pre reading?
e Do agenda items align with the committees’ terms and reference?
e s the committee’s time balanced across terms and references proportionally?
e If notis this a problem?
e Areissues under discussion well-handled and resolved?
e Are minutes produced promptly with clear actions?
e s the chair’s performance adequate to run the committee effectively?
e Are the perspectives of committee members respected and heard?
e Are actions completed and accounted for?
e Does the committee oversee and ensure compliance within its mandate?
e Does the committee show foresight and proactively engage in continuous improvement?
e Does the committee review and improve the relevant policies, guidelines and regulations?






Student Course Evaluation Sem2
2020 Postgraduate Research Courses

Q18 Taking into account all aspects of your post graduate course ${e://Field/Course}, how
would you rate the course overall?

0 (0) Poor

10 (10) Excellent
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[If rate 0-4]
Q26 For what reasons do you give this course a relatively low rating?
(please be as specific as possible)

[If rate 5-7]
Q27 What improvements would you like to see with this course for you to give it a higher rating?
(please be as specific as possible)

[If rate 8-10]
Q28 For what reasons do you give this course a relatively high rating?
(please be as specific as possible)
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Q2 Thinking specifically about your research work as a Postgraduate research student, how
much do you agree with each of the following statements?

Add your comments, if any, in the text box provided under each statement.

Don't
Sgornegely Somewhat Neutral Sl:())ir;:v\rlggt g ggn?ehé know/Not
9 Agree (2) (3) 9 9 applicable

(1) 4) (5) )
My supervisor gave
me helpful feedback

on my progress
towards completing

my final research

project and/or
thesis. (1)

The postgraduate
Moodle resource
was helpful for me in
understanding the
resources and
requirements of my
final research
project and/or
thesis. (2)

The postgraduate
student learning and
achievement and
library services were
helpful for me in
undertaking my final
research project
and/or thesis. (3)
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Q6 What do you consider your postgraduate course does particularly well?

Q5 And finally, if there was one thing you could improve with your postgraduate course, what
would it be?

Page 4 of 4
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SECTION 1

NGA KUPU ARATAKI | PRELIMINARIES

MEETING OPENED: 02:05 PM via Microsoft Teams Meeting

1. KARAKIA TIMATANGA | OPENING KARAKIA

e The meeting started with the Karakia.

Manawa mai te mauri nuku Embrace the power of the earth
Manawa mai te mauri rangi Embrace the power of the sky
Ko te mauri kai au The power | have

he mauri tipua Is mystical

Ka pakaru mai te po And shatters all darkness

Tau mai te mauri Cometh the light

Haumi e, hui e, taiki e! Join it, gather it, it is done!

2. KUPU WHAKATAU | WELCOME FROM CHAIR

e The chair welcomed the members to the committee meeting.

3. PGRSC-TERMS OF REFERENCE-2021
e The committee noted the Terms of references.

4. PGRSC-MEMBERSHIP-2021
e The committee noted the membership.

5. PGRSC-WORK PLAN-2021
e The committee noted the work plan for the year 2021.

6. PGRSC ATTENDANCE-2021
e The Committee noted the PGRSC attendance for the year 2021.






SECTION 2

STANDING ITEMS

7. NGA WHAKAPAHA | ATTENDANCE, APOLOGIES & QUORATE STATUS
e Committee members present

1. Assoc Prof Marcus Williams 2. Dr Saeideh Aminian

3. Assoc Prof Iman Ardekani (Left the 4. Assoc Prof Helen Gremillion (Left the
meeting at 3:00 pm) meeting at 3:00 pm)

5. Assoc Prof Leon Tan 6. Annabel Pretty

8. Assoc Prof Liz Rainsbury (Left the

7. Assoc Prof Matthew Bradbury meeting at 3:18 pm)

9. Aroha Dykes

Total members present: 9 members

e Apologies
1. DrJames Prescott 2. Victor Grbic
3. Dr Cat Mitchell

Total Apologies: 3 member

e Absence
None ‘
Total Absence: 0 member

e Members in attendance
1. Hamza Qazi — Administrator, 2. Cynthia Almeida — Postgraduate Academic
Academic Quality (Secretary) Administrator
3. Asma Munir — Research
Administrator

e Quorate Status: The total representation was 9 out of 12. The meeting was hence
determined as being quorate until 3:18 pm.

8. PITOPITO KORERO O NGA HUI | MINUTES OF THE PREVIOUS MEETING

e The Chair briefly went through the items discussed in the last meetings minutes and
then opened the floor for any matters arising.

|‘-
=

POF
April-PGRSC-Minut
es.pdf
e MOTION: The committee approves that an accurate record of the meeting is
represented in the minutes of the PGRSC meeting dated 2020-04-12
MOVED: Assoc Prof Iman Ardekani

SECONDED: Annabel Pretty
MOTION CARRIED






9. NGA TAUTAPU AROTAKE | ACTIONS FOR REVIEW

Sr No | Action Responsibility Due Date | Progress
1 Zztzis: b:rctlz\iaointhetoco?\?Itstjee?\r/]is:zi Assoc Prof Helen | 2nd — Apr In progress
P 8 P Gremillion 2021 prog
badge.
To follow up in July with Rakesh Patel
) regarding the update on the task related to | Assoc Prof | 23rd July | On hold until
resolving an issue of sub-90 credits ENR | Marcus Williams | 2021 July meeting
courses EPI reporting.
To amend the Postgraduate Scholarship
Guidelines as per the approved motion and 534 April
3 memo for agenda item 12 of April 2021 | Cynthia Almeida 5021 P Completed
PGRSC meeting, and to upload the updated
guidelines to The Nest.
To meet and provide some suggestions to
. . Dr James
the PGRSC in the June PGRSC meeting o
. . . . Prescott 21%" May | In progress
4 regarding the two points mentioned in Assoc Prof Helen | 2021 See note 1
agenda item 13 of the April 2021 PGRSC -
. Gremillion
meeting.
A Prof Hel
To provide a summary with ssoc. .ro elen rd ., | Completed
. . Gremillion and | 23" April
5 recommendations on the Supervisor PD See Agenda
Surve Assoc Prof | 2021 ltem 11
Y. Marcus Williams
To remind the members to provide any
issues coming out of their PEPs related to . 23" April | Completed
6 Hamza Qazi
the Postgraduate research space for 2021 See note 2
discussion at the next PGRSC.
Note
1. ACTION: Hamza Qazi to send Dr James Prescott and Assoc Prof Helen Gremillion a
reminder regarding their action item.
2. Hamza Qazi sent the email to the committee members on 19™ April 2021. And No

responses were received, partly because some PEPs were not completed until after
the deadline. The committee decided to roll over the agenda item for the next
meeting.

ACTION: Hamza Qazi to send a reminder to the committee members asking them to
provide any issues coming out of their PEPs related to the Postgraduate research
space for discussion at the June PGRSC.

10.PGRSC DYNAMIC SPREADSHEET-MONTHLY RATIFICATION

The feedback from members was received and is incorporated into the attached
spreadsheet. The leaders of each Level 9 & 10 programme affirm that the information
is accurate.

Dynamic Research
Proposal Tracker-Me





SECTION 3

ITEMS TO DISCUSS / APPROVE

11.MEMO FOR DISCUSSION — SUMMARY OF SUPERVISOR PD SURVEY RESULTS

A A A

POF POF POF
Memo-Disc-Summar Questionnaire for Supervisors PD
y of Supervisor PD S the Supervisor PD Si Survey Summary.pdf

e Assoc Prof Marcus Williams presented the memo by highlighting common themes
coming from the survey. The themes related to the benefits of supervisor PD were
commended by the committee. The themes which were least valuable, missing, or
barriers for/from the supervisor PD were discussed one by one and the committee
was apprised of the actions below.

Themes ‘ Actions
Common Themes (least valuable)

Thapapa Rangahau provide opportunities for PD catering to

programme specific content where practicable; Masters of

Architecture; Professional for example, pertaining to research ethics

for architects.

The compulsory supervision workshop must focus on fundamental

policy and regulations, however, optional supervision workshops do

deal with more specialist topics.
Common Themes (what is missing)

e Generic content not
always relevant to
every discipline

e Some of the content is
too basic

e Engaging Maoriin

. Dr Hinekura Smith was recently appointed at Unitec as a Kaupapa
research practice y app pap

Maori Supervision Advisor and would be able to help resolve these
themes.
Action for Assoc Prof Marcus Williams at the bottom of this table

e Kaupapa Maori
research and Pacifica
methodologies

e Supervision and
research mentoring

Assoc Prof Marcus Williams will be working with Assoc Prof Helen

Gremillion to work on these three themes. They will examine
potential for Communities of Practice for supervisors, considering
online engagement, discipline specific content and supervision

e The development of
communities of
practice

mentoring.

* Collaborative research Action for Assoc Prof Marcus Williams at the bottom of this table

and practice

Since the departure of Caroline Malthus, a replacement to provide
ethics workshops for staff and students has been sourced from
UREC, document access is being improved and workshops will be
provided at the place of work for larger programmes.

Common Themes (barriers)

e Good understanding of
the UREC application
process

e Workload and support
from managers to do Action for Assoc Prof Marcus Williams at the bottom of this table
PD






Themes Actions

Timing of courses
(break times could be
better)

Having workshop at various times of the semester can assist with
access issues for staff. This is always challenging however.

ACTION: Assoc Prof Marcus Williams to initiate meetings with Dr Hinekura Smith and
Assoc Prof Helen Gremillion to discuss Kaupapa Maori Research PD options and
potential involvement with a future Community of Practice for supervisors.

ACTION: Assoc Prof Marcus Williams to send a communication to the HoSs and APMs
highlighting the importance of supervision PD for the staff involved in level 9 or 10
supervisions.

12.MEMO FOR DISCUSSION — TERMS OF REFERENCES FOR THE SUPERVISION
REGISTER AUDIT

e
=
PDF

Memo-Disc-ToR for
the supervisor regis

The terms of references for the supervision audit which is run twice annually was
shared by Cynthia Almeida... for discussion.

The committee unanimously supported the terms of references of the supervision
audit

The committee approved the terms of references of the supervision audit.
UNANIMOUSLY APPROVED

MOTION CARRIED

13.MEMO FOR DISCUSSION — SUMMARY OF SCHOLARSHIP SURVEY RESULTS

|‘- |‘- |‘-
= = =

PDF PDF PDF
Memo-Disc-Summar Scholarship Scholarship
y of Scholarship Sur Evaluation Survey_L Evaluation Survey_S

The various themes from the scholarship surveys were presented by Assoc Prof
Marcus Williams; actions for each theme were decided..

ACTION: Asma Munir to contact Marketing and Student Events to plan ways for
sharing PG scholarship on Unitec Social Media — Facebook, Instagram, Twitter,
LinkedIn.

ACTION: Assoc Prof Marcus Williams to remind the committee in the September
PGRSC meeting that the Director's priority success and Leaders of the programmes
can use their discretion to distribute the scholarship amount in 2 semesters if they
wish to distribute their scholarships over both semesters if preferable.

ACTION: Asma Munir to contact Steve Marshal-Te Korowai Kahurangi (TKK) to ensure
that the PG scholarship information is included in the online Moodle Student
Handbooks.

ACTION: Asma Munir to meet Ruth Marsters-Student Event and Communication
Manager and work out ways to improve the scholarship search at the Unitec websites
by including more intelligent filters.

ACTION: Asma Munir to send the decline letter to all unsuccessful scholarship
applicants after the deadlines for the scholarships have passed.





14.DISCUSSION ON THE INSTITUTIONAL LEVEL THEMES AT THE POSTGRADUATE

SPACE

e The agenda item was postponed to the next meeting.

15.SELF EVALUATION

PDF

PGRSC-Self-Assessm
ent.pdf

e No feedback was received

SECTION 4

ETAHI KAUPAPA ANO | OTHER BUSINESS

16. GENERAL BUSINESS

e Cynthia Almeida informed the committee that the Unitec PG Study Labs are under
utilised and sharing with undergraduate teaching teams could be considered. The
student usage, potential movement of lockers, and relevance to specific programmes
was discussed. The committee decided to allow a trial period, sharing one of the
rooms, to be reviewed in one year, making sure that any changes are well
communicated and discussed with any affected students.

17.DETAILS OF NEXT MEETING

e Time:
e Date:
e Mode:

e Submissions by:
o To:

2:00 PM - 4:00 PM
2020-06-01

Microsoft Teams Meeting

COB, 2020-05-21
pgrsc@unitec.ac.nz

PGRSC Meeting and Paper Submission Deadline Dates — 2021

Meeting Date Time Venue Paper Submission Deadline Dates
Tuesday, 1°* June 2:00pm | MS Teams Meeting Friday, 21°* May (5:00 pm)
Tuesday, 6 July 2:00pm | MS Teams Meeting Friday, 25™ June (5:00 pm)
Tuesday, 3™ August 2:00pm | MS Teams Meeting Friday, 23™ July (5:00 pm)
Tuesday, 7" September | 2:00pm | MS Teams Meeting Friday, 27" August (5:00 pm)




mailto:pgrsc@unitec.ac.nz



Tuesday, 5™ October 2:00pm | MS Teams Meeting Friday, 24" September (5:00 pm)
Tuesday, 2" November 2:00pm | MS Teams Meeting Friday, 22" October (5:00 pm)
Tuesday, 7" December 2:00pm | MS Teams Meeting Friday, 26" November (5:00 pm)

18.TE KARAKIA WHAKAMUTUNGA | CLOSING KARAKIA

e The meeting finished with the Karakia

Ka wehe atu tatou
| raro i te rangimarie
Te harikoa

We are departing
Peacefully
Joyfully

Me te manawanui
Haumi e! Huie! Taikié!

And resolute
We are united, progressing forward!

19.ACTION ITEM TABLE INCORPORATING NEW ACTION ITEMS FROM THIS MEETING

Action Responsibility Due Date
To report back to the committee on the outcome pertaining Assoc Prof Helen | 21 May
to the supervision badge. Gremillion 2021
To follow up in July with Rak.esh Patjal regarding the upd.ate Assoc Prof 23re July
on the task related to resolving the issue of sub-90 credits -
. Marcus Williams | 2021
ENR courses EPI reporting.
. . . . Dr James
To provide suggestions at the next meeting regarding Prescott
consideration of the PGRSC terms of reference for sub 90 And 215 May
credit theses, mentioned in agenda item 13 of PGRSC 2021
. Assoc Prof Helen
meeting dated 12/04/2021. o
Gremillion
To send Dr James Prescott and Assoc Prof Helen Gremillion a . 21 May
. . . _ Hamza Qazi
reminder regarding their action item. 2021
To send a reminder to the committee members asking them
to provide any issues coming out of their PEPs related to the Hamza Qazi 21 May
Postgraduate research space for discussion at the June 2021
PGRSC.
To initiate meetings with Dr Hinekura Smith and Assoc Prof
Helen Gremillion to discuss Kaupapa Maori Research PD Assoc Prof 215 May
options and potential involvement with a future Community Marcus Williams | 2021
of Practice for supervisors.
T d ication to the HoSs and APMs highlighti
o sgn a communica |on_ .o e HoSs an / s hig |g. iNg | \ccoc Prof 21% May
the importance of supervision PD for the staff involved in -
. Marcus Williams | 2021
level 9 or 10 supervisions.
To contact Marketing and Student Events to plan ways for 21% Ma
sharing PG scholarship on Unitec Social Media — Facebook, Asma Munir y
. . 2021
Instagram, Twitter, LinkedIn.
To remind the committee in the September PGRSC meeting
hat the Di 's priori L f th
that the Director's prlorlt'y Sl'JCCES? and e'adejrs of the Assoc Prof 27 Aug
programmes can use their discretion to distribute the Marcus Williams | 2021
scholarship amount in 2 semesters if they wish to distribute
their scholarships over both semesters if preferable.






Action Responsibility Due Date
To contact Steve Marshal-Te Korowai Kahurangi (TKK) to 21% May
10 | ensure that the PG scholarship information is included in the | Asma Munir 5021
online Moodle Student Handbooks.
To meet Ruth Marsters-Student Event and Communication
1 Manager and quk out Wa.ys to improv? the schollarsh.ip Asma Munir 215 May
search at the Unitec websites by including more intelligent 2021
filters.
To send the decline letter to all unsuccessful scholarship 21% May
12 | applicants after the deadlines for the scholarships have Asma Munir 5021

passed.

MEETING ENDED: 03:40 PM
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