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Welcome



Pae Ārahi

Matua Hare 
Paniora



Karakia

Manawa mai te mauri nuku
Manawa mai te mauri rangi

Ko te mauri kei au
He mauri tipua

Ka pakaru mai te pō
Tau mai te mauri

Haumi e, hui e, tāiki e!



Our MC

Hohepa Renata
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Mihi from the CE

Gus Gilmore
Chief Executive



Our mahi



Our mahi



External evaluation and review 
(EER)



Asbestos management

Asbestos management



Student Support & Success

Darlene Cameron

Te Pou Manawa o Te
Whare Wānanga o 
Wairaka



Te Puna Waiora



Research excellence

Research Productivity Traffic Light –
100% Greenlit



Healthcare and Social Practice

Dr Samantha Heath
MBIE Science Whitinga Fellowship



Ngā Wai a Te Tūī



Industry Connect



Master of Applied Business



Unitec Pathways College



Trades and Services



Creative Industries
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Kaikōrero

Dr Bobby Hung and Nikita Sharma
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Get to Know our ELT



CE Update

Gus Gilmore
Chief Executive



CE Update



CE Update


2022 Unitec & MIT Strategic Projects

		Project		Project Proposals 

		Tāmaki Makaurau Strategy		Final endorsed strategy and timelines for delivery to go to Board by August following stakeholder engagement and consultation. 

		Te Pūkenga Changes		Changes are coming next year and we will be responsible for implementing them in our organisations and supporting our people, including but not limited to Operating Model, Processes & Policy.  

		Unitec land sale consolidation effects		Understand the ongoing effects of land sale and what change/tidy up projects will be required.

		Unitec financial forecasting system		Upgrade the systems and processes used for financial forecasting.

		B108		Complete building works and fitout.

		Ōritetanga Learner Success Phase 2		Current TEC deliverables completed and investigation phase complete. Plan is under development now for 2021 Q3/Q4 and 2022 improvements to learner success to be made.

		Te Ara Oranga		Te Ara Oranga programme is a 3-year collaboration project between the Ministry of Health, Counties Manukau Health, & MIT to produce 500 Maori & Pasifika graduates with an MIT health qualification.  

		M.O.E.T 		A number of IT projects to streamline student experience. 

		Facilities Changes 		School of Sport and Maritime require upgraded/new premises.
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Student success



Co-leadership progress
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Michelle Teirney
DCE – Operations



Financial update
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Jacky McManus
Acting DCE – People and Culture



ELT Engagement - Themes

23 sessions across Schools & Support Teams

• ELT Integration concerns

• Transition to 2023 and Tāmaki Makaurau Strategy

• Protection for Te Noho Kotahitanga values

• Cultural safety for Māori

• Enabling success of our Priority Groups

• Balancing cost savings vs learners at the centre

• Issues specific to Schools or Support Teams



Pulse Survey

65%

51%

66% 70% 73%
68%

May-18 Aug-18 May-19 Aug-19 May-20 May-21

Total Staff Pulse Response Rate



Pulse Survey - Themes

• 68% response rate
• 13% decline in overall engagement across all Pulse 

measures
• Continued strong endorsement of being clear on how to 

support student’s success
• Moderate decline of 7-12% in ratings over the past year 

across most other Pulse measures



Pulse Survey - Themes

• Significant declines for two Pulse measures:
• I am happy with the level of communication at Unitec 

(decline of 22%)
• I am happy with the performance of the ELT (decline of 

37%)



What are we doing about it?

• Co-Design Solutions with Extended Leadership Team
• Reference Group
• Working Groups

Communication, 
Consultation & 
Engagement

New Ways of 
Working

Change

Tāmaki Makarau
strategy

Delegations

Co-leadership

Retention
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Manaakitia te Rito

Simon Nash
DCE - Learner Experience and Success

Peseta Sam Lotu-liga
DCE - Pasifika, Partnerships and Support



Manaakitia te Rito

Our Vision

Manaakitia te Rito
Sustain growth and success,

Fulfilling promise and potential



Manaakitia te Rito

Our Purpose

Led by Te Noho Kotahitanga,
we manaaki the success of our learners 

and communities



Manaakitia te Rito
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Tāmaki Makaurau Strategy



Tāmaki Makaurau strategy

Martin Carroll
DCE - Academic

Nick Sheppard
DCE - Schools and Performance





Tāmaki Makaurau strategy

Project Governance & Management
• Board & Subcommittee
• Initial consultancy (Martin Jenkins)
• Project Sponsor (Martin Carroll)
• Project Director (TBD)
• Working Group – Unitec, MIT, Te Pūkenga (TBD)



Tāmaki Makaurau strategy

The Martin Jenkins (Consultants) 5 Strategic Priorities*
1. Sectors and Occupations

2. Learner Cohorts

3. Geographies

4. Channels

5. Partners

* Details are Commercial in Confidence



Tāmaki Makaurau strategy

Next steps
1. Recruit Director (July-Aug)

2. Establish Working Group (July)

3. Develop Stakeholder Engagement Plan (July–Aug)

4. Engage (Sep-Dec)

5. Develop final Strategy for approval (Dec-Jan)
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Breakout Sessions

Red Lecture Theatre Kaitiakitanga
B182-2002 Mahi Kotahitanga
B182-3001 Ngākau Māhaki
B182-3002 Rangatiratanga
B170-1016 lecture theatre Wakaritenga



Thank you

Kai time!
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Thank you
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