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Prescient
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Phase #2  Offsite/Onsite space 
options explored and approved

May -July
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Phase #4 new teaching 
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Feb- April 
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August - Nov

Phase #2  Detailed Design 
May -June
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School of Creative Industries

BPSA Programme Delivery: Key Activity and Timelines

Analysis of Interdisciplinary 
Interdependencies

Analysis of courses to 
review location specificity in 
programme document

Identify required changes to 
programme for approval by 
NZQA

Programme Delivery 
& Design Review

Defining current & future 
space requirements

Identifying potential spaces 
and places

Defining potential delivery 
options for approval

Analysis of options further 
developed

Programme Space 
requirements & 
Delivery Options 

Site Visits to potential 
venues & spaces

Preparation of financial 
costings of offsite delivery 
model

Delivery Model endorsed

Final delivery options 
presented to teaching Staff 
and Student representatives

External Stakeholder Plan

Scoping available 
spaces & Delivery 
options endorsed

Final tender or financial 
costings analysed

Delivery Model 
Recommendation Finalised

Complete Business Case

Reviewing Financials 
& Business Case

Final Outcome Received

Decision By ELT
.

We are here

April > MayMarch May > June June > July

Activity

Timeline

Start
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