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MY RESEARCH PLAN 2021
Please enter your answers to the following questions where indicated by the grey area. These areas will expand to accommodate whatever length answer is provided. 

Researcher Details
	Name:  


	Email:  
	 Ph/ext:  


	School I primarily teach/supervise in:  


	Programmes I teach/supervise on and FTE (if possible):  



Main Goals
How would you identify yourself as a researcher? (Developing, Established, Expert).
	


What are your current research and/or innovation goals? 
	


Which Research Group, as identified in your Unitec School Research Plan, are you a member of?
What impact from your research and/or innovation are you trying to achieve (academic, social, environmental, cultural, economic or commercialisation)? How will you achieve this, including partnering with researchers from within your discipline or another discipline institution? Also include how you will collaborate with industry or external partners. 
	



Are you aiming to meet Unitec’s Research Productivity Traffic Light criteria (one research output produced per year, or two across two years, recorded in ROMS)? 

	


Are you aiming to gain a PBRF rank (to achieve a competitive research portfolio you will generally need to publish two quality assured outputs per year)? 

	


Are you aiming to apply for an external research grant(s)? If so, please give details.
	


Are you aiming to contribute to an Industry Funded and/or partnered research projects(s)? If so, please give details.
	


Are you aiming to undertake student integrated research? 
	


How will your research impact Māori research leadership, capability, excellence, partnership, processes and governance?
	



My Research Projects
Please describe your research project(s) for 2021 focusing on activities requiring significant use of your time and any assistance needed.
Project One
Proposed Research/Innovation Activity (activities might involve research design, proof of concept, forming the research team, industry partnership, data collection, analysis, write up, project management)
Short summary of project
	


Other project team members
	


Is there scope to involve students?
	


Industry / community partnerships and/or funding
	


Research professional development needs. See the Research Profess Dev suite.
	


Mentor / Mentee relationships
	


Planned research output(s). See Unitec’s Research Output Guide.
	


Requests for financial support. See Unitec research funding options.
	


Planned external funding sources (if applicable)
	


Research voucher possibilities (joint funded projects with industry/community organisations)
	


Milestones
	July 2021
	

	Dec 2021
	

	2022
	



Project Two (if applicable) 
Proposed Research/Innovation Activity (activities might involve research design, proof of concept, forming the research team, industry partnership, data collection, analysis, write up, project management)
Short summary of project
	


Other project team members
	


Is there scope to involve students?
	


Industry / community partnerships
	


Research professional development needs. See the Research Profess Dev suite.
	


Mentor / Mentee relationships
	


Planned research outputs. See Unitec’s Research Output Guide.
	


Requests for financial support. See Unitec research funding options.
	


Planned external funding sources (if applicable)
	


Research voucher possibilities (joint funded projects with industry/community organisations)
	


Milestones
	July 2021
	

	Dec 2021
	

	2022
	



ADEP Section
After completing the Research Plan, please then summarise your main research outputs/goals and plan for 2021 in this ADEP summary section. This summary can then be added to your ADEP to enable you to track progress and discuss any issues with your line manager throughout the year. If you are experiencing barriers to achieving your research goals your pathway Research Leader and Tūāpapa Rangahau Research Partner can assist.

	ACHIEVE (name your main research goal(s) and plan here)
	DEVELOP (list any research development needs here, referring to the Research Professional Development suite )



	ENJOY (name the research activities you really enjoy here)


	PARTNER (add industry or community partnered research relationships here)
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