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Project Roles

Project Sponsor - Michelle Teirney

4 N . ’
Nick Shephard - DCE Schools & Performance

Steering Group
Fortnightly

- /

s N

Internal Project Team

Fortnightly Wed 2pm

IT Working Group
Fortnightly Wed 1pm

Project Control Group
Monthly Thu 2pm. Operations meet weekly

s N

Scope Specific

School Stakeholders

At design milestones, plus comms updates

Nick Hanvey - Infrastructure Operations Manager / Project Lead

Jaala)acobs - PMO Manager

Manasi Khatkul - Manager Business Performance

Nick Hanvey - Project Lead / Contract Manager, Erin Hughes - Project Coordinator, Malcolm Yurak - Relationship Manager / Moves , Hung Ngo - TTO, Aroha Lewin -
Project Manager Schools & Perf, Taiha Molyneux - Communications Manager

Nick Hanvey - Project Lead / Contract Manager, Erin Hughes - Project Coordinator, Hamish Martin - Director IT, James Oldfield - Digital Learning Lead, Tom Nimmo - IT
Project Manager, lan Ensor - Mechanical & Services Lead, Joshua Masilamani - Mechanical & Services Consultant

Brad Wyatt (Brosnan), Brett Zeiler (White) Brian Elliott (DGSE), Cameron Folas (DGSE), Erin Hughes (Unitec), Graeme Birkhead (Project Director), Joshua Masilamani
(Ensor) Justin Bearne (Whites), Keryn Wear (DGSE), Nick Hanvey (Unitec), Roma Allport (Brosnan), Stefan Cornellius (Brosnan)

Andrea Thumath, Peter McPherson, Lee Baglow,Mirjana Bogosanovic, Vanessa Byrnes, Aroha Lewin, Daniel
Samuel Holloway + nominees Susan Bennett + nominees Nel + nominees




108 Roof & Refurbishment High Level Timeline
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Umtec March 2021

Feb21 Mar 21 >> Apr21 >> May 21 jun2l1 >> Jul21 >> Nov 21

=Consultation x2 =Developed design due =Design 50% =Consultation =Business Case Approval  =Confirm contract =Physical works complete
=Design Prelim =|T and Internal working =Consultation =Design 100% =Tender pricing =Physical works start =Moving from North
=First Price Estimate groups start =Business Case presented ®Business Case presented ®=Draft contract campus
=sNew Business Case =Business Case presented  to Te Pukenga to Sec of Education

drafted to board =Consent application

=Moves plan commences
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1+2 ROOF AND EXTERMAL ENVELOPE

3UPC AND HARDMATERIALS WORKSHOP

4 TRADES

5 SCREEM ARTS

B REMAINDER OF EXTERNAL ENVELOPRE AND
SPACES
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1+2 ROOF AND EXTERMAL ENVELOPE
3 UPC AND HARDMATERIALS WORKSHOP
4 TRADES

5 SCREEN ARTS

6 REMAINDER OF EXTERMAL ENVELOPE AND
SPACES




	Scope 5 Creative Industries�Design and construction of new spaces
	Key Milestones
	Project Roles
	High Level Timeline
	Level 1
	Level 2



