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Academic Delivery Innovation Transition Pathway – Designing the future of vocational learning at Te Pūkenga 
 

 Q4, Oct-Dec 2020 Q1, Jan-Mar 2021 Q2, Apr-Jun 2021 Q3, Jul-Sep 2021 Q4, Oct-Dec 2021 FY, Jan-Dec 2022 

Te Tukunga Auaha 
Academic Delivery 

Innovation 
Regulating for  

Excellence 
 

Regulating for Excellence Te 
Pūkenga Academic 

Regulations developed 

Poari Akoranga Terms of 
Reference and forward 

work plan confirmed 

Commence development of 
Regulating for Excellence 
policies and processes to 

support Academic 
Regulations for all delivery 
modes (in work, kanohi ki 

te kanohi, digital, blended) 

Poari Akoranga 
membership expressions of 
interest for positions where 

membership terms are 
expiring 

Microcredentialing national 
approval and accreditation 

process confirmed with 
NZQA  

Poari Akoranga sub-
committees mobilised 

Regulating for Excellence 
policies and processes to 

support Academic 
Regulations implemented 

by 1 Jan 2022 

Te Pūkenga’s qualification 
and regulatory framework 
design fully implemented 

by 1 Jan 2023 

 

 

 

Te Tukunga Auaha 
Academic Delivery 

Innovation 
Qualification Framework 

and QMS 
 

Commence stocktake of 
current approvals, 

accreditations and delivery 
across the subsidiary ITP 

network (including 
Mātauranga Māori) 

Fully scope Quality 
Management System 

(QMS) and qualification and 
training transfer 

requirements with key 
stakeholders  

Consultation on proposed 
QMS and qualification plan 

undertaken and 
implementation plan 

developed 

QMS implementation 
initiated 

Design RPL Framework to 
support consistency across 

the network 

Consultation on RPL 
framework design 
undertaken and 

implementation plan 
developed 

RPL framework 
implementation initiated 

 

Te Tukunga Auaha 
Academic Delivery 

Innovation 
Delivery 

 

Draft forward work plan for 
sensible and staged 

network delivery and 
rationalisation of 

programmes  

Ako T&L Directions co-
developed including 

capability development 
needs, and consultation 

undertaken 

Commence development 
work for pilot master 

programmes (Wave 1) 

Discipline working groups 
mobilised  

Confirm forward workplan 
for network delivery and 
capability development 

(2-3 year horizon) 
 

Finalise Te Pūkenga’s 2022 
investment plan 

Commence development 
work for pilot master 

programmes (Wave 2) 

Commence network 
delivery of pilot master  

programmes  

  

Whātui Mahi Tahi 
Academic Network 

Collaboration 
International 

Plan for network delivery of  
online, off-shore pilot 

programmes 

Confirm Te Pūkenga’s 
interntionalisation strategy  

in partnership with key 
stakeholders  

Continue to build Te 
Pūkenga’s international 

brand and refine models for 
network delivery 

Network delivery of online, 
off-shore pilot programmes 

commences 

Plan for international  
on-shore delivery in 2022 

Pilot opportunities to 
innovate in international 

delivery 

 

Whātui Mahi Tahi 
Academic Network 

Collaboration 
Product Development  

& Delivery 
 

Understand current 
product development plans 

across the network  
(2 year horizon), alongside 

qualification and 
programme review dates 

Undertake a stocktake of 
product development 
capability across the 
network, including 

Mātauranga Māori and 
microcredentials 

Programme development 
excellence framework  

co-developed, including 
Matauranga Māori and 

possible product repository 
models 

Consultation on 
programme development 

excellence framework 
undertaken 

Implementation plan for 
product development 

design developed  
(link to operating model 

workstream) 

Product development 
model design 

implementation initiated 
(link to operating model 

workstream) 

 

Whātui Mahi Tahi 
Academic Network 

Collaboration 
Research & Rangahau  

Understand current 
rangahau Māori activity 

across the network 

Understand current 
research activity across the 

network 

Co-design of Rangahau 
Māori and Research 

strategies  

 

Consultation on Rangahau 
Māori and Research 

strategies undertaken  

 

Draft forward work plan to 
strengthen research and 

rangahau across the 
network 

Approaches to strengthen 
research and rangahau 

across the network 
implemented 

 

Whakaumu i te ako 
Operating  

model 

Operating model work 
commences 

Initial operating model 
design developed 

Consultation on operating 
model design undertaken 

Implementation plan for 
operating model design 

developed 

Implementation plan for 
operating model design 

developed 

Operating model design 
implementation initiated 

 


