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SECTION 1

NGA KUPU ARATAKI | PRELIMINARIES

1. OPENING KARAKIA

KARAKIA TIMATANGA BEGINNING PRAYER
Manawa mai te mauri nuku Embrace the power of the earth
Manawa mai te mauri rangi Embrace the power of the sky
Ko te mauri kai au The power | have
He mauri tipua Is mystical
Ka pakaru mai te po And shatters all darkness
Tau mai te mauri Cometh the light
Haumi e, Hui &, Taiki ée! Join it, gather it, it is done!

2. KUPU WHAKATAU | WELCOME FROM CHAIR

3. PGRSC-TERMS OF REFERENCES-2020

a) Purpose
To oversee the institute’s postgraduate Level 9 and 10 quality systems, to identify areas of

good practice and areas for improvement and monitor academic quality issues and trends.

b) Kaupapa
The Postgraduate Research and Scholarships Committee is framed within the values of

Kaitiakitanga for the Academic Portfolio and Academic Quality and Mahi Kotahitanga and
Ngakau Mahaki for its support of the Level 9 and 10 programmes. The Postgraduate
Research and Scholarships Committee is accountable to the Academic Board for ensuring
appropriate standards and quality are maintained at Level 9 and 10.

c¢) Membership
Membership of the Postgraduate Research and Scholarships Committee shall comprise:

e Director, Research and Enterprise

e The Academic Leader of each Postgraduate Programme;

e General Manager, Student Success or nominee;

e The Director, Maori Success ornominee;

e The Director, Pacific Success or nominee;

e One member of the Student Council nominated by the Student Council

e Members, mostly drawn from the academic community, co-opted by the Sub-
Committee for a term as required; and

e Members co-opted by the Academic Board for a term asrequired.




The term of office of appointed members shall be oneyear.

Appointments shall be made to the Committee at or before the February meeting of the
Academic Board eachyear.

The Chair of the Committee shall be the Director, Research and Enterprise.

d) Terms of Reference

The Postgraduate Research and Scholarships Committee (PGRSC) is a subcommittee of
the Academic Board and has the following powers and functions in relation to Level 9 and
10 Masters and Doctoral programmes:

Approve proposals for Level 10 theses;

Oversee the processes of the approval of proposals for Level 9 research having 90
or more credits and confirmation of supervisory arrangements (including
replacement supervisors);

Approve registration of supervisors;

Appoint examiners, conveners and adjudicators for Level 9 research having 90 or
more credits and Level 10 research, on the recommendation of the Academic
Leader;

Consider the reports of examiners and declare and approve the final grade for a
Level 9 research having 90 or more credits and Level 10 research;

Award and oversee the administration of Postgraduate Scholarships; and,

Make recommendations to the Academic Board on changes to the Generic
Regulations affecting Postgraduate Programmes as necessary.

e) Reporting
The Postgraduate Research and Scholarships Committee shall report to the Academic
Board following each meeting.

f) Document Management and Control

Academic Board Approval 2019-12-11
Academic Board Minute Reference ltemno 4.4.1
Effective Date 2019-12-11
Version 1




4. PGRSC-MEMBERSHIP-2020

Committee Role Member Name
Chair (Director, Research and Enterprise) Assoc Prof Marcus Williams
Doctor of Computing
Master of Computing
Master of Osteopathy Saeideh Aminian
Master of Creative Practice
Master of Design
Master of Architecture (Professional) Annabel Pretty
Master of Architecture (Research),
Master of Landscape Architecture
Masters of Business
Master of International Communication,
Master of Applied Practice (Professional

Susan Bennett

Assoc Prof Leon Tan

Assoc Prof Matthew Bradbury

Assoc Prof Liz Rainsbury

Accountancy)

Master of Applied Practice (Social Practice) Assoc Prof Helen Gremillion
Research Professional Development Liaison -

Tuapapa Rangahau - Research and Postgraduate Assoc Prof Helen Gremillion
Office

Director, Maori Success or nominee Victor Grbic (Nominee)
Director, Pacific Success or nominee Dr James Prescott (Nominee)
Director, Student Success or nominee Caroline Malthus (Nominee)
One member of the Student Council nominated by Helen Vea (Student President,
the Student Council Student Council)

Staff in Attendance (Frequent)
e Hamza Qazi — Secretary
e Cynthia Almeida — Postgraduate Academic Administrator
e Maria Humphries-Kil — Chair Unitec Research Ethics Committee

5. PGRSC-WORK PLAN-2020
PGRSC Workplan for the year 2020 is attached for your reference.

PDF

PGRSC Work
Plan-2020.pdf

Work-Plan Item: Update the data on success and retention of Level 9 and above
programmes working with TKK-Insight to improve accurate data acquisition and
visualization

Comment: Jeff Honey, Unitec Insights Business Partner, is working on a solution for this
through the Bl Dashboard

Work-plan Item: Review the process of allocating of postgraduate scholarships
Comment: ToR were developed and agreed for a review of PG scholarships, a working
party has been formed and a draft report of that review is presented to this meeting.



6. PGRSC-ATTENDANCE-2020

Present (P) Apology with Proxy (P-AP) Apology with no Proxy(A-AnP) Absent(A)

Member Name Committee Role 3':_ 7th Apr SMtgy 2nd Jun 17::‘ ::‘hg ;':tp gt; :I:;‘v ;Ztc Total

Voting Members

Assoc Prof Marcus Williams Chair P Gancelled p p p A
Director, Research and Enterprise due to COVID-19

Susan Bennett Representing DComp and MComp P-AP As above P-AP P-AP A 3

Saeideh Aminian Representing MOst A As above P P P 3

Assoc Prof Leon Tan Representing MCP and MDes P As above P-AP P-AP A 3

Annabel Pretty Representing MARCP P As above P A P 3

Assoc Prof Matthew Bradbury | Representing MARCH and MLA P As above P P P-AP 4

Assoc Prof Liz Rainsbury Representing MBus, MIC and MAP-PA P As above P P P 4
Representing MAP-SP As above

Assoc Prof Helen Gremillion Research Professional Development P P P P 4
Liaison - Research and Enterprise

Victor Grbic Nominee Director, Maori Success ] As above ] p p 4

Dr James Prescott Nominee Director, Pacific Success ] As above ] P P 4

Caroline Malthus Nominee Director, Student Success ] As above A p A 2

Helen Vea Student President, Student Council P As above P A A 2

Quorate Status 7 or more 11 As above 11 10 8 40

Non-Voting Members

Hamza Qazi Secretary and AAQ-TKK P As above P P P 4

Cynthia Almeida Postgraduate Academic Administrator P As above P P P 4

Visitors

N e ey B As above B Jeff Honey (Insights Business Partner, TKK), _ )

Michelle Sun (Academic Quality Administrator, TKK)

NB: the data above treat absences and apologies with no proxy as the same in terms of impact on committee business, i.e. there is no representation by/for
that member at that meeting.




SECTION 2

STANDING ITEMS

7. NGA WHAKAPAHA | APOLOGIES
At the time of printing, apologies were received from the following members
‘ 1. Assoc Prof Matthew Bradbury (Xinxin Wang would be representing in Sem 2 of 2020) ‘
8. PITOPITO KORERO O NGA HUI | MINUTES OF THE PREVIOUS MEETING
Minutes for the PGRSC meeting dated 7t July 2020 is put forward for approval
2
PIF
July-PGRSC-Minute
s.pdf
RECOMMENDATION
That the Committee approves the minutes of the meeting of 2020-07-07.
9. NGA TAUTAPU AROTAKE | ACTIONS FOR REVIEW
Action Responsibility Due Date | Progress
To email, Lai Pang and Simon Tries providing
them with the feedback regarding graduate
, . i Completed
survey questions and asking them to include the | Assoc Prof
. . 24 / 07 / | See note 1
1 | working party for further consultation. | Marcus
. . 2020 after the
(Working Party members: Assoc Prof Leon Tan, | Williams action table
Dr Saeideh Aminian, Assoc Prof Helen ¢
Gremillion, Rebecca Wood and Victor Grbic)
Note

10.PGRSC DYNAMIC SPREADSHEET-MONTHLY RATIFICATION

1. The TKK Manager Simon Tries thanked the committee for its work and made the
following response and recommendations; the survey is biannual has only a 37.1%
response rate at this juncture. The suggestions made are that we focus this year on
getting through EER and then have a review of the survey in semester one 2021.
Meantime, the committee can reach out to their alumni’s and get an early sense of
what need there is for expanded definitions of fulfiiment and different questions

PGRSC dynamic spreadsheet is put forward for approval.

Dynamic Research
Proposal Tracker-Me

RECOMMENDATION

That the Committee approves the PGRSC dynamic spreadsheet as being an accurate

record of student data at this point in time.




SECTION 3

ITEMS TO DISCUSS / APPROVE

11.RECORDING CHAIRS ACTION’S APPROVAL FOR THE EXCEPTIONAL SUSPENSION
OF CANDIDATURE FOR MAP-SP STUDENTS

A memo for approval was shared by Assoc Prof Hellen Gremillion for the committee to
approve the exceptional suspension of candidature for Masters of Applied Practice —
Social Practice students. The approval request was urgent and hence was approved by the
Chair of the Committee. The approval is recorded for Committee’s information.

PIF

Memo-Approval_Ex
ceptional suspensio

12.THESIS HARD COPY FOR EXAMINATION

A memo for discussion is shared by Assoc Prof Marcus Williams for the committee to
discuss the existing requirements for students to print hard copies of their theses and
exegeses for Level 9 and 10 examinations

I

PIF

Memo-Disc-Thesis
hard copy for Exami

13.TERTIARY EDUCATION INDICATORS (TEl) RELATED TO PGRSC TERMS OF
REFERENCE (TOR).
A memo for discussion is shared by Assoc Prof Marcus Williams for the committee to

review its responsibilities in relation to the NZ TEls
i,

(=4

PIF

Memo-Disc-TEls
related to PGRSC-20

14.EVALUATION OF THE FEEDBACK FROM 2018 EER ON POSTGRADUATE LEVEL 9&10

A memo for discussion is shared by Assoc Prof Marcus Williams for the committee to
discuss the related points extracted from the 2018 EER report pertaining to postgraduate
Level 9&10

I

PIF

Memo-Disc-Feedba
ck from 2018EER on




15.SCHOLARSHIP EVALUATION MECHANISM

A memo for discussion is shared by Assoc Prof Leon Tan on behalf of the working group
for the committee to review the draft version of the ‘Review of Scholarship’ document

and The ‘Scholarship Data Collection and Survey Evaluation Questions’ document.
A A A
POF POF POF

Memo-Disc-Update Review of Scholarship Data

on PGRSC Scholarsh Scholarship-Draft.p« Collection and Evalt

16.SELF EVALUATION

The Committee to discuss the effectiveness of the business and how we can improve on
its usefulness in future. List of provocation points is also shared with the committee
i,

=4
PIF

PGRSC-Self-Assess
ment.pdf

SECTION 4

ETAHI KAUPAPA ANO | OTHER BUSINESS

17.GENERAL BUSINESS
18.DETAILS OF NEXT MEETING

The next PGRSC meeting is scheduled for Tuesday the 1t of September 2020 from 2:00 to
4:00 pm in Building 115 Room 1030.

Schedule of Meeting Details
Date Time Venue
Tuesday, 4" Aug 2020 2:00 to 4:00 pm Skype Meeting
Tuesday, 15t Sep 2020 2:00 to 4:00 pm Building 115, Room 1030
Tuesday, 6" Oct 2020 2:00 to 4:00 pm Building 115, Room 1030
Tuesday, 3™ Nov 2020 2:00to 4:00 pm Building 115, Room 1030
Tuesday, 1%t Dec 2020 2:00to 4:00 pm Building 110, Room 2020

19.CLOSING KARAKIA

TE KARAKIA WHAKAMUTUNGA ENDING PRAYER
Ka wehe atu tatou We are departing
I raro i te rangimarie Peacefully
Te harikoa Joyfully
Me te manawanui And resolute
Haumi &, Hui é, Taiki é! We are united, progressing forward!
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J Unitec

To Postgraduate Research and From Marcus Williams — Chair
Scholarships Committee (PGRSC) PGRSC

Title Thesis hard copies for examination; Date 2020/06/ 16
Level 9&10

Recommendation/s

- That the Committee discuss the existing student requirements to print hard copies of
their theses and exegeses for Level 9 and 10 examinations as outlined in the Guidelines
for Presentation and Publication of Student Research Guidelines.

- That the committee decide on whether to retain this requirement, not retain it or vary the
requirement in anyway.

Purpose

- There is significant expense for students involved in printing these documents and for
Unitec in couriering them in and outside of New Zealand. Unitec seeks to support
students in every way possible and to be financially sustainable.

Background
The following excerpt is from the existing guidelines, clauses 1.3 and 1.5;

For examination purposes, a candidate must submit two softbound copies and an electronic
copy of the thesis/dissertation/research project to Postgraduate Academic Administrator,
Taapapa Rangahau, unless a variation is specified in the programme regulations. Any
electronic version of the document supplied must be identical to the printed version (where
possible).

And;

Three softbound copies must be submitted for level 10 (doctoral level) examination. Upon
submission, the candidate will receive a receipt confirming the number of copies and the
date of submission.

This practice may no longer be common in some NZ tertiary organisations, where examiners
print for themselves if they so wish. Academic processes exist in an ever improving digital
environment, with better and better tools for assessment, feedback and document transfer.

Next Steps
Discuss, make a decision and implement any changes agreed, into the guideline and into
Unitec practice.

Contributors
Cynthia Almeida — Postgraduate Academic Administrator, Research & Postgrad Centre
Marcus Williams — Director - Research & Enterprise, Research & Postgrad Centre





		Recommendation/s

		- That the Committee discuss the existing student requirements to print hard copies of their theses and exegeses for Level 9 and 10 examinations as outlined in the Guidelines for Presentation and Publication of Student Research Guidelines.

		- That the committee decide on whether to retain this requirement, not retain it or vary the requirement in anyway.

		Purpose

		- There is significant expense for students involved in printing these documents and for Unitec in couriering them in and outside of New Zealand. Unitec seeks to support students in every way possible and to be financially sustainable.

		Background

		This practice may no longer be common in some NZ tertiary organisations, where examiners print for themselves if they so wish. Academic processes exist in an ever improving digital environment, with better and better tools for assessment, feedback and...

		Next Steps

		Contributors




J Unitec

To Postgraduate Research and From Marcus Williams — Chair
Scholarship Committee (PGRSC) PGRSC
Title Tertiary Education Indicators (TEls) Date 2020 /06 /22

and the PGRSC terms of reference

Recommendation/s
That the PGRSC review its responsibilities in relation to the NZ TEls.

Purpose

To ensure that the PGRSC is fulfilling its obligations with respect to the quality of the
postgraduate student experience.

Background

The committee was disestablished between 2016 and 2018. In this context and with respect
to self-assessment, the committee decided when developing its 2020 workplan, to review the
effectiveness and alignment of the work which it does in relation to the TEls and Key
Evaluative Questions (KEQs) which are designed to define the quality assurance parameters
for tertiary education organisations.

Next Steps

Evaluate the relevant TEls, discuss and determine any necessary actions to improve the
performance of the committee.

Attachments

1. Appendix A; Matrix linking TEIs with KEQs
2. List of TEls related to PGRSC ToRs and the work accomplished by the PGRSC for
those TEls.

Contributors / Co-Authors

1. Marcus Willaims — Chair PGRSC
2. Hamza Qazi — Administrator PGRSC





Outcome indicators
Achievement & Outcomes

4

Tertiary Evaluation Indicators

|

Programmes match needs

Student engagement

Process indicators

Appendix A

A

Governance & Management

1<

Compliance

These indicators are relevant to:

1. How well do students achieve?

2. What is the value of the outcomes for
key stakeholders, including students?

These indicators are relevant to:

3. How well do programme design and
delivery, including learning and
assessment activities, match the needs of
students and other relevant stakeholders?

These indicators are relevant to:
4. How effectively are students supported
and involved in their learning?

These indicators are relevant to:

5.How effective are governance and
management at supporting educational
achievement?

These indicators are relevant to:
6. How effectively are important
compliance accountabilities managed?

A-1) Students acquire useful skills and
knowledge and develop their cognitive
abilities.

B-1) Programmes maintain relevance to
stakeholders and communities.

C-1) Student learning goals are well
understood.

D-1) Organisational purpose and direction is
clear.

E-1) Policies and practices are legal and
ethical.

A-2) Students complete courses and/or gain
qualifications.

B-2) Programmes are regularly reviewed and
updated to meet existing and emerging needs
of students and stakeholders.

C-2) Comprehensive and timely study
information and advice is provided to assist
students pursue their chosen pathways.

D-2) Organisational academic leadership is
effective.

E-2) The TEO has effective compliance
management processes.

A-3) Students gain relevant employment
and/or engage successfully with further
study.

B-3) Learning environments are planned and
structured for the benefit and needs of
students.

C-3) Responses to the well-being needs of
students are appropriate.

D-3) Sufficient resources are allocated to
support learning, teaching and research.

E-3) Relevant legislation, rules and
regulations are complied with.

A-4) Students apply new skills and
knowledge and contribute positively to their
local and wider communities.

B-4) Academic standards and integrity are
maintained.

C-4) The learning environment is inclusive.

D-4) Data analysis is used effectively
throughout the organisation

A-5) Students improve their well-being and
enhance their abilities and attributes.

B-5) Learning activities and resources are
effective in engaging students.

C-5) Policies and procedures minimise
barriers to learning.

D-5) Recruitment and development of staff is
effective.

A-6) Communities’ and iwi bodies of
knowledge are created, developed, and
advanced.

B-6) Key stakeholders, including students, are
clearly identified and engagement is
appropriate and ongoing.

C-6) Students have opportunities to apply
knowledge and skills in a variety of contexts.

D-6) Staff are valued.

B-7) Assessment is fair, valid, consistent and
appropriate.

C-7) Students are supported to establish
effective social and academic support
networks.

D-7) The education organisation anticipates
and responds effectively to change.

B-8) Assessment provides students and
teachers with useful feedback on progress.

C-8) Students are provided with useful and
timely feedback on their progress

D-8) Innovation, responsiveness and
continuity are balanced.

B-9) Learning activities and assessment tasks
are purposefully aligned with learning
outcomes

D-9) The TEO operates a sustainable
business model, which is aligned to its
educational purpose.

Self-assessment is comprehensive and effective.






Appendix B

TEIs Aligned to PGRSC

Tasks that PGRSC accomplished

These indicators are relevant to:
1. How well do students achieve?
2. What is the value of the outcomes for key stakeholders, including students?

A-1) Students acquire useful skills and knowledge
and develop their cognitive abilities.

PGRSC maintains high standards for membership of the Supervision
Register with excellent Professional Development opportunities for
SUpEervisors.

A-2) Students complete courses and/or gain
qualifications.

Research component of level 9 90 credits or above and level 10 is
examined and graded through the ToRs of PGRSC

A-5) Students improve their well-being and
enhance their abilities and attributes.

Scholarships provided by PGRSC helps student to pursue these
programmes.

These indicators are relevant to:
3. How well do programme design and delivery, including learning and assessment activities, match the needs of

students a

nd other relevant stakeholders?

B-4) Academic standards and integrity are
maintained.

Continuous review of regulations, guidelines and process around level 9
and 10 research components and programmes in general.

B-7) Assessment is fair, valid, consistent and
appropriate.

Examination of Research component of level 9 90 credits or above and
level 10, is consistent, appropriate, working well and fair across the
institute

B-8) Assessment provides students and teachers
with useful feedback on progress.

Robust oversight of research approval process make sure that the
students are provided with rigorous feedback, helping them to develop
necessary research related skill

B-9) Learning activities and assessment tasks are
purposefully aligned with learning outcomes

Research proposal and Examination process guides towards achieving
the desired learning outcome for the level 9 and 10 programmes.

These indicators are relevant to:
4. How effectively are students supported and involved in their learning?

C-2) Comprehensive and timely study information
and advice is provided to assist students pursue
their chosen pathways.

The devolved model of research approval at the programme level and the
delegated authority to the Chair GRSC for research grade approval helps
in timely communication with the students.

C-5) Policies and procedures minimise barriers to
learning.

Continuous review of regulations, guidelines and process around level 9
and 10 research components and programmes in general.

C-7) Students are supported to establish effective
social and academic support networks.

Student rep is present in the meetings to help raise any concerns,
involved in the decision making or seek effective academic support

C-8) Students are provided with useful and timely
feedback on their progress

The devolved model of research approval at the programme level and the
delegated authority to the Chair PGRSC for research grade approval
helps in timely feedback on their progress.

These indicators are relevant to:

5.How effective are governance an

d management at supporting educational achievement?

D-1) Organisational purpose and direction is clear.

The debate around PGRSC support for sub 90 credit theses
demonstrates critical reflection and responsiveness to feedback.

D-2) Organisational academic leadership is
effective.

Communication from and to AB is consistent and the same across to the
PAQCs. The reiteration of expectations around Proposal Committees is
an example of such leadership.

D-3) Sufficient resources are allocated to support
learning, teaching and research.

The administrative support for Level 9&10 programmes is the topic of a
long inquiry led by the PGRSC. Most issues have been resolved and we
work inexorably toward the others.

D-4) Data analysis is used effectively throughout
the organisation

Leaders of programmes are becoming more and more adept at using our
institutional tools. The chair initiated a presentation to the committee in
May 2020.

D-7) The education organisation anticipates and
responds effectively to change.

The need for greater reciprocity with industry and community has been
responded to with the creation of the Industry Scholarships, for example.

These indicators are relevant to:
6. How effectively are important compliance accountabilities managed?

E-1) Policies and practices are legal and ethical.

The PGRSC led review of ethics approval processes led to the
introduction to an innovative solution to improve applications. The
administrator brought the deadline forward one week to allow for a
structure and content pre-check of all applications before going to UREC.

E-3) Relevant legislation, rules and regulations are
complied with.

The PGRSC have a Dynamic Register which tracks new and departing
students, ethics applications, supervisors allocated,
suspensions/extensions, the constitution of Proposal Committees and the
utilisation of the Health and Safety Risk Register. This will be audited in
September 2020.
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J Unitec

To Postgraduate Research and From Marcus Williams — Chair
Scholarship Committee (PGRSC) PGRSC and Director,
Research and Enterprise
Title To retrieve and analyse the Date 2020/07 /28

feedback from the last EER on
postgraduate Level 9&10

Recommendation/s
That the PGRSC discuss on the related points extracted from the 2018 EER report pertaining
to postgraduate Level 9&10.

Background

The committee decided when developing its 2020 work plan, to retrieve and analyse the
feedback from the last EER on postgraduate Level 9&10, summarise the actions taken and
their effectiveness. The 2018 EER Report can be accessed at:
https://www.nzga.govt.nz/ngfdocs/provider-reports/6004.pdf

Following points are extracted from the report and is shared for the discussion og the
committee.
o Page 12 and 27:
o Updated Research productivity traffic Light Report for 2019-2020
o Unitec’s goal is that 75 per cent of degree or above teaching staff will be engaged in
research (68% was achieved in last EER).
o EER report also says about this point: “This should be one of the incoming targets for
the academic board and its subcommittees.”
e Page 27 and 28:
o Unitec’s Performance-Based Research Funding will decrease in future as a result of
organisational downsizing.
o There has been international recognition of research outcomes in some areas.
o There have been some concerns about the quality and consistency of delivery at level
9
e Unitec is presently focused on more industry-based research initiatives to attract other
types of grants and support.

Next Steps
Provide feedback on ways to note the actions on these points

Contributors / Co-Authors
1. Marcus Williams — Chair (Director, Research and Enterprise)
2. Hamza Qazi — Administrator Academic Quality, Te Korowai Kahurangi



https://www.nzqa.govt.nz/nqfdocs/provider-reports/6004.pdf
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		Background

		The committee decided when developing its 2020 work plan, to retrieve and analyse the feedback from the last EER on postgraduate Level 9&10, summarise the actions taken and their effectiveness. The 2018 EER Report can be accessed at:

		https://www.nzqa.govt.nz/nqfdocs/provider-reports/6004.pdf

		Following points are extracted from the report and is shared for the discussion og the committee.

		 Page 12 and 27:

		o Updated Research productivity traffic Light Report for 2019-2020

		o Unitec’s goal is that 75 per cent of degree or above teaching staff will be engaged in research (68% was achieved in last EER).

		o EER report also says about this point: “This should be one of the incoming targets for the academic board and its subcommittees.”

		 Page 27 and 28:

		o Unitec’s Performance-Based Research Funding will decrease in future as a result of organisational downsizing.

		o There has been international recognition of research outcomes in some areas.

		o There have been some concerns about the quality and consistency of delivery at level 9

		 Unitec is presently focused on more industry-based research initiatives to attract other types of grants and support.

		Next Steps




J Unitec

To Postgraduate Research and From Marcus Williams — Chair
Scholarship Committee (PGRSC) PGRSC and Director,
Research and Enterprise
Title Update on PGRSC Scholarship Date 2020/07 /28
Evaluation

Recommendation/s
That the PGRSC review the draft version of the ‘Review of Scholarship’ document and The
‘Scholarship Data Collection and Evaluation Survey Questions’ document.

Background

In the 7" July PGRSC meeting, it was decided to form a working group comprising of Marcus

Williams, James Prescott, Cynthia Almeida and Hamza Qazi, to perform the following two

tasks and share it in the next PGRSC meeting

a) Develop a document detailing the purpose of various Postgraduate Scholarships.

b) Develop an effectiveness evaluation mechanism, student feedback reporting, and identify
datasets which need to be retrieved and for each postgraduate scholarships based on the
purpose of said scholarships.

The working group met on 13/07/2020 and 28/07/2020 to discuss and finalize the draft of the
two documents mentioned above

Next Steps
Provide feedback on the two documents attached to the working group.

Attachments

a) Review of Scholarship —Draft
b) Scholarship Data Collection and Evaluation Survey Questions

Contributors / Co-Authors
1. Marcus Williams — Chair (Director, Research and Enterprise)
2. James Prescott — Nominee for the Director, Pacific Success
3. Cynthia Almeida — Postgraduate Academic Administrator, and
4. Hamza Qazi — Administrator Academic Quality, Te Korowai Kahurangi





		Recommendation/s

		That the PGRSC review the draft version of the ‘Review of Scholarship’ document and The ‘Scholarship Data Collection and Evaluation Survey Questions’ document.

		Background

		In the 7th July PGRSC meeting, it was decided to form a working group comprising of Marcus Williams, James Prescott, Cynthia Almeida and Hamza Qazi, to perform the following two tasks and share it in the next PGRSC meeting

		a) Develop a document detailing the purpose of various Postgraduate Scholarships.

		b) Develop an effectiveness evaluation mechanism, student feedback reporting, and identify datasets which need to be retrieved and for each postgraduate scholarships based on the purpose of said scholarships.

		The working group met on 13/07/2020 and 28/07/2020 to discuss and finalize the draft of the two documents mentioned above

		Next Steps

		a) Review of Scholarship –Draft

		b) Scholarship Data Collection and Evaluation Survey Questions




In 2020, the Postgraduate Research and Scholarship Committee approved terms of reference for a
review of its scholarships programme, the full terms of reference are appended here, and the
overview is below;

It is recommended that the PGRSC develop and adopt an evaluation model to periodically review and
evaluate the effectiveness of the scholarships allocated and monitored each year or cycle. While
many scholarships have been created and offered their broad purposed falls into recruitment and
support of students. Scholarships will invariably cover both, but it is important to determine the
primary purpose of the scholarship as compared with its secondary purpose to help frame the
evaluation. Within each of the two broad objectives may be more specific objectives.

While there are two broad objectives as outlined above, the review process will recognise and
differentiate between the three types of scholarships currently managed by the postgraduate office.
The three types of scholarships are noted below.

- Programme specific scholarships
- Maori and Pacific scholarships
- Contestable industry scholarships

The primary outcomes of the review are;

- A description of the purpose of each of the three types of scholarship offered
- Aframework for the evaluation of the effectiveness of these from an outcomes

perspective
- Aframework for the evaluation of the Efficiency of these from a process perspective
- Atimeline for ongoing effectiveness-evaluation which feeds review of purpose

One - Description of the purpose
The postgraduate scholarships at Unitec are of three types;

- Programme specific scholarships
- Maori and Pacific scholarships
- Contestable industry scholarships

Programme specific scholarships — purpose

The primary purpose of these scholarships is to grow the Level 9 postgraduate programmes
at Unitec. They;

1. Promote enrolment of postgraduate students at Unitec

2. Promote uptake or enrolment in specific programmes supported by Unitec

3. Support talented students to further their study at Unitec (usually after completing an
initial programme) (student may have study options elsewhere)

4. Promoting the enrolment of students of good character and citizenship.





The share of the total scholarships funding available is agreed annually by the committee
and is based on;

1. The EFTSin a programme
2. The strategic need to support a programme to grow
3. The outcomes of the effectiveness-evaluation of scholarships awarded

Maori and Pacific scholarships — purpose

The primary purpose of these scholarships is to grow the numbers of Maori and Pacific Level
9 postgraduate at Unitec and to enhance their success. They;

1. Promote enrolment of Maori and Pacific Level 9 postgraduate students at Unitec

2. Support talented Maori and Pacific students to further their study at Unitec (usually after
completing an initial programme) (student may have study options elsewhere)

3. Improve the success and retention of Level 9 Maori and Pacific postgraduate students

Contestable industry scholarships — purpose

The primary purpose of these scholarships is to grow the industry connectedness of Level 9
postgraduate programmes and students at Unitec. They;

1. Encourage industry and community partnered Level 9 research

2. Grow industry and community partnered research generally

3. Build relationships with industry and community toward externally funded scholarships
Framework for effectiveness-evaluation

(Awaiting framework draft from Cynthia and Hamza)

Each type of scholarship to be evaluated against the specific purposes. Data and survey
guestions will vary accordingly.

- Break down of existing data (success, grades, employment, #s by programme etc)
- Survey students

- Survey APMs and supervisors

- Survey industry/community partners

Timeline for ongoing effectiveness-evaluation

Regular effectiveness evaluation will inform ongoing review of the purpose of the
scholarships and the distribution of funding.





Scholarships from previous year will have data collated and stakeholders surveyed as
follows;

May Survey stakeholders (according to evaluation framework)
July Analyse and collate survey results
August Collate data (according to evaluation framework)

September  Present outcomes and proposed allocation for the following year
October Begin publicising scholarships
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SECTION 1

NGA KUPU ARATAKI | PRELIMINARIES

MEETING OPENED: 02:02 PM via Skype meeting

1. KARAKIA TIMATANGA | OPENING KARAKIA
e The meeting was started with the Karakia.

Manawa mai te mauri nuku Embrace the power of the earth
Manawa mai te mauri rangi Embrace the power of the sky
Ko te mauri kai au The power | have

he mauri tipua Is mystical

Ka pakaru mai te po And shatters all darkness

Tau mai te mauri Cometh the light

Haumi e, hui e, taiki e! Join it, gather it, it is done!

2. KUPU WHAKATAU | WELCOME FROM CHAIR
e The chair welcomed the members to the committee.

3. PGRSC-TERMS OF REFERENCES-2020
e The committee noted the Terms of references.

4. PGRSC-MEMBERSHIP-2020
e The committee noted the membership.

5. PGRSC-WORK PLAN-2020
e The committee noted the work plan for the year 2020.

6. PGRSC ATTENDANCE-2020
e The Committee noted the PGRSC attendance for the year 2020.






SECTION 2

STANDING ITEMS

7. NGA WHAKAPAHA | ATTENDANCE, APOLOGIES & QUORATE STATUS

Committee members present

1. Assoc Prof Marcus Williams 2. Dr Saeideh Aminian
3. Annabel Pretty 4. Xinxin Wang
5. Assoc. Prof Liz Rainsbury (joined the 6. Assoc Prof Helen Gremillion
meeting at 2:40 pm)
7. Victor Grbic 8. DrJames Prescott
Total members present: 8 member
e Apologies
1. Susan Bgnnett (Assoc Pr'of Iman 5 Assoc Prof Leon Tan
Ardekani was representing)
3. Assoc Prof Matthew 'Bradbury (Xinxin 4. Caroline Malthus
Wang was representing)
5. Helen Vea
Total Apologies: 3 member
e Absence
1. Assoc Prof Iman Ardekani — representing member for Susan Bennett
Total Absence: 1 member
e Members in attendance
2. Cynthia Almeida — Postgraduate
1. Hamza Qazi (Secretary) Academic Administrator, TGapapa

Rangahau

Quorate Status: The total representation was 8 out of 12. The meeting was hence

determined as being quorate.

8. PITOPITO KORERO O NGA HUI | MINUTES OF THE PREVIOUS MEETING

The Chair briefly went through the items discussed in the last meeting minutes and

then opened the floor for any matter arising.

MOTION: The committee approves that an accurate record of the meeting is

represented in the minutes of the PGRSC meeting dated 2020-06-02

MOVED: Victor Grbic

SECONDED: Assoc Prof Helen Gremillion

|'-
s

PIF

June-PGRSC-Minut
es.pdf

MOTION CARRIED






9. NGA TAUTAPU AROTAKE | ACTIONS FOR REVIEW

Zro Action Responsibility Due Date | Progress
To table the memo at the next PGRSC meeting
. . Dr James Completed
regarding the process of allocating 26 /06 /
1 i . . Prescott  and See agenda
scholarships and the scholarship evaluation 2020
. Susan Bennett ltem 14
mechanism.
To include the names of the list of successful | Assoc Prof Completed
. . . 26 /06 /
2 applicant names for various PG Scholarships | Marcus See Agenda
. 2020
for the last year. Williams ltem 11
To amend the ‘Presentation and
Publication of Student Research 26 / 06 /
3 e, . . Hamza Qazi Completed
Guidelines’ and work with Cynthia and TKK Q 2020 P
to upload it on the Moodle and TheNest.

10.PGRSC DYNAMIC SPREADSHEET-MONTHLY RATIFICATION

The feedback from the members was received and is incorporated in the attached
spreadsheet, which identifies that all 90 credits or above research information on
student studying in Level 9 & 10 programmes is 100% accurate and current.
All APMs (or nominees) present at the meeting or in absentia, confirmed that the
record is accurate and current.
X

Dynamic Research

Proposal Tracker-Me

Hamza Qazi informed the committee that all the students pursuing thesis for 90
credits or above in the Master of Applied Practice (without specialisation) stream have
now finished. Hence the worksheet recording the MAP(Generic) programme will be
removed from the next meeting.

SECTION 3

ITEMS TO DISCUSS / APPROVE

11.RECORDING THE RECIPIENTS OF POSTGRADUATE SCHOLARSHIPS FOR THE YEAR
2020.

The recipients of the postgraduate scholarship for the year 2020 were presented for
recording purposes.

The committee accepts to record the recipients of the postgraduate scholarship for
the year 2020

A
PLF
Doc-Info-PG

Scholarship 2020 Re






e The memo to Te Ropu Mataara regarding the PG Maori Scholarships is shared by
Victor Grbic for information of the committee.
i

(=4

PIF

Doc-Info-Memo to
Te Roplu Mataara Re

12.RECORDING RETROSPECTIVE SUSPENSION OF CANDIDATURE FOR MBUS
STUDENTS

e A memo for information regarding ‘the retrospective suspension of candidature for
Masters of Business Student ID # 1478340’ is presented by Assoc Prof Liz Rainsbury
for recording purposes.

e The committee accepts to record the retrospective suspension of candidature for
Masters of Business Student ID # 1478340

1.

(=4

PIF

Memo-Info-Suspen
sion of Cadidature-|

13.MAIA TEAM OF LEARNING ADVISORS

e This agenda item was withdrawn by Victor Grbic before the meeting.

14.SCHOLARSHIP EVALUATION MECHANISM

e DrJames Prescott briefed the committee regarding the mechanism for evaluating the
effectiveness of the scholarships administered by the PGRSC and then opened the
floor for discussion.

i,

(=4

PIF

Doc-Disc-Scholarshi
p Evaluation Mecha

e Annabel Pretty asked to include the word research clusters in point 3 of general-
purpose A.
e The committee decided to form a working group consisting of
1. DrJames Prescott
2. Assoc Prof Marcus Williams
3. Cynthia Almeida
4. Hamza Qazi
to perform the following two tasks based on the document shared by Dr James
Prescott and share it in the next PGRSC meeting
a) Develop a document detailing the purpose of various Postgraduate
Scholarships.
b) Develop an effectiveness evaluation mechanism, student feedback reporting,
and identify datasets which need to be retrieved and for each postgraduate
scholarships based on the purpose of said scholarships.





15.POTENTIAL IMPROVEMENTS TO GRADUATE SUCCESS SURVEY QUESTIONS

Assoc Prof Helen Gremillion briefed the committee regarding the suggestions made
by the working party on the Graduate Success Survey. The main theme is to introduce
social and cultural value alongside economic success

A
PIF
Memo-Disc-Questio

n for graduate succ

The committee acknowledged that the working party has provided excellent feedback.
ACTION: Assoc Prof Marcus Williams to email Lai Pang and Simon Tries providing them
with the feedback and asking them to include the working party for further
consultation. (Working Party members: Assoc Prof Leon Tan, Dr Saeideh Aminian,
Assoc Prof Helen Gremillion, Rebecca Wood and Victor Grbic)

16.IMPACT OF COVID-19 ON POSTGRADUATE PROGRAMMERS AND RESEARCH

Assoc Prof Marcus Williams asked the committee to discuss the impact of COVID-19
on postgraduate programmes, students and research at Unitec.

o
PIOF
Memo-Disc-Impact

of COVID-19-20200¢

Annabel Pretty commented that MARCP programme was able to change over the
critique workshops to online in just three days. The workshops over zoom had some
positive aspects regarding reduced scheduling hassles and resulting in proceding the
critiques of more than 50 students in 3 days rather than a usual 6 days task.

Annabel also commented that library service and their support during lockdown has
been exceptional regarding proving online books access to the students.

Liz Rainsbury commented that Covid-19 has impacted by having fewer enrolments for
the programme.

Assoc Prof Helen Gremillion commented that direct communication was critical during
lockdown, especially with the Pacifica students. Victor Grbic and Dr Saeideh Aminian
supported Assoc Prof Helen Gremillion comment.

Assoc Prof Helen Gremillion also commended the Learner Outreach Programme
during the Covid-19 lockdown. Moreover, the support from enrolments was
exceptional also.

Xinxin Wang commented that the students faced issues accessing high powered
computers with dedicated Unitec licenced software during the lockdown.

Dr Saeideh Aminian commented that at the MOst programme all the practical work from
Semester one was deferred to semester 2 while during the lockdown the theory courses
from semester 2 were brought forward to compensate the workload over the year.

17.MODE OF MEETINGS GOING FORWARD

Assoc Prof Marcus Williams asked the committee to discuss the most efficacious and
generally acceptable mode for meeting going forward, taking the learnings from the
Covid-19 lockdown period into account.





A
PLF
Memo-Disc-Mode

of meetings going f

The committee decided to have the skype meeting for the rest of the year, and meet
face to face once per semester, the September meeting, pre EER, being the first for
2020.

18.SELF EVALUATION

The chair asked the members to provide the feedback to the secretary directly
through email if they wish to, using the guidelines provided.

A

PIF

PGRSC-Self-Assess
ment.pdf

No feedback was received.

SECTION 4

ETAHI KAUPAPA ANO | OTHER BUSINESS

19. GENERAL BUSINESS
Update on Postgraduate Re-Enrolment

Assoc Prof Marcus Williams informed the committee particularly the working party
working on the PG administrative duties, that ELT has resolved to investigate the issue
of Postgraduate re-enrollments, and Trude Cameron has been asked to conduct this
work, leading to some recommendations.

Assoc Prof Marcus Williams will introduce Dr Saeideh Aminian and Assoc Prof Helen
Gremillion to Trude Cameron.

Update on EoY PEP Analysis

Assoc Prof Marcus Williams informed the committee that at the academic Board the
decision has been made that each HoS would produce a report based on their School’s
outcomes and supported by the insights from their PEP’s, rather than a PEP based
report on outcomes. The HoS report will be reported to the Academic Board and once
approved will be in the public domain for review.

Update on Te Reo Maori Assessment Policy

Unitec has a policy that anyone can submit their assignment in Te Reo Maori. Maia
Maori Centre and Te Korowai Kahurangi have worked together to improve the policy
to be userfriendly and clearly explain the steps to be followed. The improved policy
was approved in June 2020 Academic Board meeting






20.DETAILS OF NEXT MEETING

e Time: 2:00 PM —-4:00 PM

e Date: 2020-8-4

e Location: Building 115 — Room 1030
e Submissions by: COB, 2020-07-24

e To: pgrsc@unitec.ac.nz

Schedule of Meeting Details

Date

Time

Venue

Tuesday, 4" Aug 2020

2:00t0 4:00 pm

Skype Meeting

Tuesday, 1%t Sep 2020

2:00to 4:00 pm

Building 115, Room 1030

Tuesday, 6" Oct 2020

2:00to 4:00 pm

Skype Meeting

Tuesday, 3™ Nov 2020

2:00to 4:00 pm

Skype Meeting

Tuesday, 1%t Dec 2020

2:00to0 4:00 pm

Skype Meeting

21.TE KARAKIA WHAKAMUTUNGA | CLOSING KARAKIA

e The meeting finished with the Karakia

Ka wehe atu tatou

| raro i te rangimarie

Te harikoa

Me te manawanui
Haumi e! Huiée! Taikie!

We are departing

Peacefully

Joyfully

And resolute

We are united, progressing forward!

22.ACTION ITEM TABLE INCORPORATING NEW ACTION ITEMS FROM THIS MEETING

Action

Responsibility Due Date

To email, Lai Pang and Simon Tries providing them with
the feedback regarding graduate survey questions and
asking them to include the working party for further
consultation. (Working Party members: Assoc Prof Leon Williams
Tan, Dr Saeideh Aminian, Assoc Prof Helen Gremillion,
Rebecca Wood and Victor Grbic)

Assoc Prof Marcus 24/02/2020

MEETING ENDED: 03:55 PM
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Maori Specific Scholarships - 2020
Selection Decisions

Title Final Selection decisions
Provided by: Toni Vaughan - Director Maori Success
To: Te ROpu Mataara
For: INFORMATION
Overview

The purpose of this memo is to confirm the 2020 Maori Post-Graduate and Nga Pou Scholarship
recipients.

Post-graduate scholarships

The Post-Graduate scholarships funding was provided by the Research and Postgraduate Centre, with
a series of meetings being held with Marcus Williams — Director Research & Enterprise to decide upon
the number to be offered and the amount to be offered. A final decision was made to provide eight
scholarships with a value of $5,000.00 each. This was deemed as a fair amount | respect of the level
of study and the fees associated with postgraduate study.

In December 2019, an email was sent to all eligible students, including students who were eligible to
engage in post-graduate study in 2020. 36 students received the email, with further cross-checking
with members of the Postgraduate Research & Scholarships Committee to ensure all eligible students
had received the email. All supervisors were satisfied that all eligible students received sufficient
notification:

Due to slow enrolment numbers in 2020 and as requested by Programme Leaders submission dates
were extended by 3-4 weeks to 28 February 2020.

Decisions

Postgraduate Scholarships

Panel members: Toni Rewiri (chair), Victor Grbic (Kaihautl & member of PGRSC), Lynda Toki & Darlene
Cameron (Maori Learning Advisor).

No. of scholarships available: 8







Value of scholarships: $5,000

No of applications received: 11

Successful Applicants

Te Aupouri

LUJ Unitec

Master of Architecture (Professional)

Ngati Tiwharetoa

Master of Creative Practice

W} N| =

Ngati Whatua, Te Rarawa,
Te Uri o Hau

Master of Architecture (Professional)

Te Rarawa

Doctorate of Computing

Nga Puhi, Te Rarawa

Master of Architecture (Professional)

Te Rarawa, Ngati Porou

Master of Osteopathy

Ngati
Taranaki

Rangiwewehi,

Master of Architecture (Professional)

N oo o) B

Ngati Plkenga ki Waiau

Master of Applied Practice — Social
Practice

For applicants who were not successful the panel acknowledge their intended research was very
important and relevant for Maori. But in this instance care was not taken to submit an application that
met all requirements such as providing a summary of their research using a minimum of 250 words,
one applicant provided only the title of the research with others providing around 120 - 150 words. At
a Masters level the expectation is for students to fill out all requirements of the application form

correctly.

A recommendation has been received from the panel for the Maori Learning Advisors to provide

application workshops for students in 2021.

Nga Pou Scholarships

The Nga Pou suite of scholarships was offered for the first time in 2019, with a very low uptake in

Semester 1. Scholarships are provided as follows:

Te Pou Angiti

to encourage Maori students to pursue tertiary education at Unitec in either a

Certificate, Diploma or Bachelor level programme.

Te Pou Aupiki

to encourage Madori students who successfully complete their programme of

study to continue their tertiary education at Unitec by either progressing into a

new programme at the next level of study or beginning a new programme at

the same level.

Te Pou Aroha

to encourage Madori students who have achieved academic success, but are

experiencing hardships that impact their studies.

1430552
1469755

1431573

14502643
1445665

1464029

1462838

1355779







LUJ Unitec

In 2020, 3 scholarships were awarded for each category. All scholarships are worth $1,000 each. For
Te Pou Aupiki and Te Pou Angitl this amount goes towards Unitec fees and for Te Pou Aroha the
student receives this directly to their nominated bank account.

Nga Pou Scholarships

Panel Members: Toni Rewiri (Chair), Ngaire Molyneux (Chair of Te Ropl Mataara & Applied Business

Lecturer), Te Hau Hona (Kaihautd) & Diane Tamati (Maori Learning Advisor)

No. of scholarships available: 9 (3 from each section)
Value of scholarships: $1,000
No of applications received:

- 14 for Te Pou Aroha (8 eligible)
- 11 for Te Pou Angitd (3 eligible)
- 3 for Te Pou Aupiki (1 eligible)

NB: All eligibility checks were completed by the scholarships team.

1 2 3
Te Pou Aroha ] ]
BSP 1407702 NzDC 1519071 BAT 1498711

(Nga Puhi, Ngai Te | (Nga Puhi, Te Arawa) (Tainui)
Rangi, Tainui)

Te Pou Angita I I I
NZCAT 1535756 BTECE 1537958 NZCSP 1537087
(Te Atiawa, Ngati | (Nga Puhi) (Nga Puhi)
Mutunga)

Te Pou Aupiki I

BNURs 1437933

(Nga Puhi)

For Te Pou Aroha, those who weren’t successful were identified as already being in receipt of an

existing Unitec scholarship.















Industry Scholarships

Student Name

ID number

Programme Name

Industry Partner

1463413 [Master of Architecture (Professional) Auckland District Health Board (ADHB)

1430293 [Master of Architecture (Professional) Auckland District Health Board (ADHB), Cancer and Blood Directorate, Integrated
Cancer Services

1449920 [Master of Architecture (Professional) Otakaro Limited

1480366 |[Master of Architecture (Professional) Futurebuild LVL — Building material sponsorship, Cater Holt Harvey Plywood —
Building material sponsorship, Resene — Paint, Abodo Wood — Buiding Material
Sponsorship, Holdfast — Glue sponsorship, Proclima — Therese Kreher and
Matthew Cutler-Welsh (WUFI training sponsorship)

1508015 |[Master of Architecture (Professional) Nelson Pine / Carter Holt Harvey

1420411 [Master of Architecture (Professional) Gym Kids

PG Maori Scholarships

Student Name

ID number

Programme Name

1430552 |Master of Architecture (Professional)
1469755 |Master of Creative Practice

1431573 |Master of Architecture (Professional)
1502643 |Doctorate of Computing

1445665 |Master of Architecture (Professional)
1464029 |Master of Osteopathy

1462838 |Master of Architecture (Professional)
1355779 [Master of Applied Practice - Social Practice

PG Pacifica Sch

olarships

Student Name

ID number

Programme Name

1421991 |Masters of Applied Practice

1418338 [Master of Architecture (Professional)
1448389 [Masters of Business

1099657 |Masters of Applied Practice

1405137 [Masters of Business

1412682 [Master of Creative Practice

1301821 [Masters of Applied Practice

1230837 |Masters of Applied Practice








Master of Architecture (Professional)

Student Name ID number

1484673

1481855

1174874

1486755

1486030

1479912

1489738

1464455

1412847

1466571

1462673

1462423

1464588

Master of Osteopathy

Student Name ID number

1477654

1474761

1477231

1478330

1477062

1478827

Master of Landscape Architecture

Student Name ID number

1078783

1525556

Master of Creative Practice

Student Name ID number

1418411

1469755

1499309

Master of Architecture

Student Name ID number

1209701

1537072

Master of Computing

Student Name ID number

1494269

1436927

1502643

Masters of Business

Student Name ID number

1405137
















J Unitec

To Postgraduate Scholarship and From Liz Rainsbury, APM
Research Committee MBUS programme
Title Suspension of Candidature Date 2020 June 08

Recommendation/s

That the Postgraduate Scholarship and Research Committee notes the Suspension of
Candidature for the following Master of Business student:

I Sucent ID #1478340

Purpose

To inform the Committee of the APM’s approval of the suspension of candidature of Student
1478340 from the Master of Business programme for the term 1194,

Background

The above student is from Laos, on an MFAT scholarship, until the end of semester 1 2019.
Just recently we received a copy of his thesis for assessment. Unfortunately, the student
did not enrol for the last two semesters and we were not aware that the student was still
working on the thesis.

The School strongly feels that the student should not be disadvantaged because he had
made the effort to continue and submit the thesis for assessment.

Next Steps

The case has been discussed with Simon Nash and the following actions were agreed upon
to enable the thesis to be assessed:

e The Suspension of Candidature application was approved by the APM and will be
presented for noting at the ABUS_PAQC meeting of 15 June 2020

e That the suspension would cover Semester 2 2019

e That the student be enrolled in the course APMG 9150ENR for 15 credits in
semester 1 2020 to enable the student’s work to be considered.

With consideration to the student’s financial position, Merran Davies has approved the
waiver of fees.







			The School strongly feels that the student should not be disadvantaged because he had made the effort to continue and submit the thesis for assessment.


			Next Steps













Postgraduate Scholarship and Research
Committee- Draft

Overview

The following is an outline of the suggested pathway for evaluating the effectiveness of the
scholarships administered by the PGRSC. It is recommended that the PGRSC develop and adopt an
evaluation model to periodically review and evaluate the effectiveness of the scholarships allocated
and monitored each year or cycle. While many scholarships have been created and offered their broad
purposed falls into recruitment and support of students. Scholarships will invariably cover both, but it
is important to determine the primary purpose of the scholarship as compared with its secondary
purpose to help frame the evaluation. Within each of the two broad objectives may be more specific
objectives.

General Purpose A — Recruitment of students

1. Promoting enrolment of students at Unitec (similar to vice chancellor’s scholarship)

2. Promote enrolment from targeted priority groups (e.g. including Maori and Pacific student
scholarship)

3. Promoting uptake or enrolment in a specific course, programme or discipline area supported
by Unitec.

4. Promoting uptake or enrolment in a specific course, programme or discipline area supported
by an external funder (industry scholarships)

5. Supporting talented students to further their study at Unitec (usually after completing an
initial programme) (student may have study options elsewhere)

6. Promoting the enrolment of students of good character and citizenship.

General Purpose B — Support of students

1. Supporting talented students to further their study at Unitec (usually after completing an
initial programme) (student may not have study options elsewhere)

2. Supporting talented students to complete a specific component of their programme (e.g.

thesis)

Supporting students from priority groups to complete their course or programme

Supporting talented students to complete a programme that they are currently undertaking.

Supporting students who demonstrate good character and citizenship (e.g. leadership)

Supporting students in financial difficulty

o kw

Evaluating a scholarship will include determining to what extend the it has achieved the purposes
outlined above. Where scholarships have a multiple purpose, a weighting may be used.

The scholarship review and evaluation should also consider the, the duration, size of the financial
assistance, restrictions on application of funds, selection and monitoring process.







Selection and Monitoring Process

The selection process may be evaluated in terms of the following.

NouswWwNeR

Information in regarding the scholarship is shared with a wide range of potential applicants
Timeframe for applications is reasonable

Information required for each application is not too onerous for applicants

The criteria for the scholarship are clearly communicated

Unbiased and based on rigid selection criteria, rather than subjectivity

Carried out in a timely manner

Appropriate to the target audience where applicable

The scholarship Monitoring Process may be evaluated in terms of the following;

AwWwnN e

Responsibility of the successful applicant is simple and not too onerous.

Data is collected to inform the scholarship evaluation process

Possibly include a voluntary component

Academic performance should be set at an achievable level where appropriate

Duration and size of the Scholarship.

The duration of the scholarship will depend on the purpose of the scholarship. Targeted scholarships
for a particular course or assessment item may have a shorter timeframe and smaller financial value
compared to scholarships associated with the completion of a complete programme.

Restriction on the application of funds

Restrictions should be used to reflect the purpose of the scholarship but not be so prescriptive as to
compromise their usefulness to the scholarship recipient. Monitoring these restrictions should not
overshadow the importance of measuring the outcome of the scholarship. If the intended goal of
the scholarship was successful completion of a programme, then that should be the focus rather
than the fact that the recipient had used some of the scholarship money for clothing.

James Prescott









J Unitec

To Postgraduate Research and From Leon Tan — Associate
Scholarship Committee (PGRSC) Professor, Creative
Industries
Title Potential improvements to the Date 2020/06 /24

Graduate Success Survey
Question

Recommendation/s

Tha

t the PGRSC discuss on the improvement points for the Graduate Success Survey

Question and provide feedback to Te Korowai Kahurangi.

Background
In the 2" June PGRSC meeting, it was decided that the working group comprising of Saeideh

Ami

nian, Helen Gremillion, Rebecca Wood and Leon Tan meet to discuss the Graduate

Success Survey Questions and propose changes that better capture the measures of success.
The working group met on 24/06/20 to discuss the potential improvements to the survey. The
following points emerged from the review of the survey template.

1.

“I See Me” is Unitec’s initiative to ensure that all our learners feel welcome and part of our
whanau. This should apply also to our graduates and the graduate survey.

2. The current survey has an overemphasis from the beginning (q3) and throughout on paid
work. This may mean that graduates who have yet to find work fail to ‘see’ themselves in
the survey. Could redesign survey — reorganize into sections on demographics and
different graduate outcomes including but not limited to paid work.

3. Provide a clear indication early on that it is about 4 graduate destinations/outcomes.
Suggest Q3 could provide more options that align with other definitions of graduate
success (beyond paid employment):

a. Occupation/employment/work in the area of study
b. Advancement within current/related work

c. Recognition in the community of the area of study
d. Further study

4. Consider allowing for other definitions of ‘main’ job or different language (main job
currently defined as work that pays the most, but could also be defined as
work/occupation paid/unpaid that is the most rewarding for self/community for e.g.)

5. Capturing demographic (e.g. ethnicity and gender) data would enable better reporting on
graduate destinations for priority groups.

6. Capturing other measures of success such as recipients of awards, funding, grants, roles
in the community that may or may not have any financial gain but that recognise the
graduate as contributing to their field useful for reporting in PEPs.

7. Surveying the same graduates again 3-5 years post-graduation would allow some areas
to capture graduate outcomes in instances where graduates often take 3-5 years to
establish themselves in their industry.

Next Steps

Provide feedback to Te Korowai Kahurangi on improving Graduate Success Survey Question.

Contributors / Co-Authors

1. Saeideh Aminian — Lecturer, Community Development

2. Helen Gremillion — Associate Professor, Social Practice and Research Professional
Development Liaison

3. Rebecca Wood — Lecturer, Creative Industries







			Recommendation/s


			That the PGRSC discuss on the improvement points for the Graduate Success Survey Question and provide feedback to Te Korowai Kahurangi.


			Background


			In the 2nd June PGRSC meeting, it was decided that the working group comprising of Saeideh Aminian, Helen Gremillion, Rebecca Wood and Leon Tan meet to discuss the Graduate Success Survey Questions and propose changes that better capture the measures ...


			1. “I See Me” is Unitec’s initiative to ensure that all our learners feel welcome and part of our whanau. This should apply also to our graduates and the graduate survey.


			2. The current survey has an overemphasis from the beginning (q3) and throughout on paid work. This may mean that graduates who have yet to find work fail to ‘see’ themselves in the survey. Could redesign survey – reorganize into sections on demograph...


			3. Provide a clear indication early on that it is about 4 graduate destinations/outcomes. Suggest Q3 could provide more options that align with other definitions of graduate success (beyond paid employment):


			a. Occupation/employment/work in the area of study


			b. Advancement within current/related work


			c. Recognition in the community of the area of study


			d. Further study


			4. Consider allowing for other definitions of ‘main’ job or different language (main job currently defined as work that pays the most, but could also be defined as work/occupation paid/unpaid that is the most rewarding for self/community for e.g.)


			5. Capturing demographic (e.g. ethnicity and gender) data would enable better reporting on graduate destinations for priority groups.


			6. Capturing other measures of success such as recipients of awards, funding, grants, roles in the community that may or may not have any financial gain but that recognise the graduate as contributing to their field useful for reporting in PEPs.


			7. Surveying the same graduates again 3-5 years post-graduation would allow some areas to capture graduate outcomes in instances where graduates often take 3-5 years to establish themselves in their industry.


			Next Steps







J Unitec

To Postgraduate Research and From Marcus Williams — Director
Scholarship Committee (PGRSC) Research & Enterprise
Title Impact of COVID-19 Date 2020/06/ 16

Recommendation/s

That the PGRSC discuss on the Assessment of impact of COVID-19 on Postgraduate
programmers and research at Unitec and implementation of any learnings for continuous
improvement.

Purpose

As we come down in the Alert Levels under COVID-19 and seek to rebuild a “hew normal
we need to assess our experiences; what have been the implications of what has
happened? what have we learned? what actions should we take going forward?

Background

COVID-19 pandemic around the world resulted in a lockdown in NZ from March 2020 for
nearly 3 months. This has had very significant implications for all aspects of society,
including education.

Contributors / Co-Authors
1. Marcus Willaims-Chair PGRSC







			Recommendation/s


			That the PGRSC discuss on the Assessment of impact of COVID-19 on Postgraduate programmers and research at Unitec and implementation of any learnings for continuous improvement.


			Purpose


			Background







JUnitec

To Postgraduate research and From Marcus Williams — Chair
Scholarship Committee (PGRSC) PGRSC
Title Mode of meetings going forward Date 2020/06 /29

Recommendation/s

That the PGRSC discuss the most efficacious and generally acceptable modes for meeting
going forward, taking the learnings from the lockdown period into account.

Background

The PGRSC continued effectively during the COVID-19 lockdown, utilising conferencing
software. Attendance was strong and there were no inquorate meetings during this time.

Next Steps
Change the meeting mode for the rest of the PGRSC meeting for the year 2020.







			Recommendation/s


			That the PGRSC discuss the most efficacious and generally acceptable modes for meeting going forward, taking the learnings from the lockdown period into account.


			Background


			The PGRSC continued effectively during the COVID-19 lockdown, utilising conferencing software. Attendance was strong and there were no inquorate meetings during this time.


			Next Steps


			Change the meeting mode for the rest of the PGRSC meeting for the year 2020.







TE KOMITI WHAKAHAERE A NGA PIA | UNITEC POSTGRADUATE
RESEARCH AND SCHOLARSHIPS COMMITTEE (PGRSC)

Self-Assessment

Purpose:
NZQA requires the Committees of Unitec’s Academic Board to provide evidence of self-assessment.
And hence all Academic Board sub-committee needs to practice their self-evaluation assessment

Self-Assessment Provocations

e Please provide feedback as to how can we improve the skype meeting experience if in
future we do need to use this method again.

e Do meeting frequencies permit coverage of the terms and references?

e Do meetings start and finish on time?

e Arethe agenda and papers circulated with time for pre reading?

e Do agenda items align with the committees’ terms and reference?

e s the committee’s time balanced across terms and references proportionally?

e If notis this a problem?

e Areissues under discussion well-handled and resolved?

e Are minutes produced promptly with clear actions?

e |s the chair’s performance adequate to run the committee effectively?

e Are the perspectives of committee members respected and heard?

e Are actions completed and accounted for?

e Does the committee oversee and ensure compliance within its mandate?

e Does the committee show foresight and proactively engage in continuous improvement?
e Does the committee review and improve the relevant policies, guidelines and regulations?












Work Plan - (2020)

Month Ite Source / Nature| Input/s Output Presentation. Author Submission. | Presentation | Completion Notes / Purpose
- - Frequency |— Due Due Date
EACH Ratification PGRSC Dynamic PGRSQ Recorded in Agenda} Paper . pates 2
Dynamic APM . Monthly APM submission | Meeting dates | minutes are
MEETING Spreadsheet E-Library .
Spreadsheet deadline dates posted
0= LU= I e T e I [ e I (e I
February | - | =m0 s e | e | eeeeeee | e | e
March | = - | emmmmemm | e | mmmmeeem | mmemeees | emeeeeen | e ) emeeeeee | e | e
L e e T e e e et e e e e
N A e e e B e Bt T e e A D
Review 2019 PEP evaluations
. i T parthularl)_/ when_—:' 2019 PEP Agenda Paper
issues are systemic or institution . . 26th June
. e related to PG APM TBD Yearly submission | Meeting dates
wide and therefore difficult to be . 2020
o ; Programmes deadline dates
resolved within a single
programme
To retrieve and analyse the
feedback from the last EER on Agenda Paper 26th June
postgraduate Level 9&10, 2018 EER report| Chair EER 2020 One off Chair submission | Meeting dates
June > . . 2020
summarise the actions taken and deadline dates
their effectiveness
Review of KEQs (Key Evaluative
Qllézzttl:(;rt]iz)nirrlcclii-clz-aEtlcfrgea:ﬂzry Self evaluation Agenda Paper 26th June
. ’ Chair EER 2020 One off Chair submission | Meeting dates
provide a summary of the task feedback deadline dates 2020
that PGRSC does, aligned to
those KEQs and TEls.
Update the data on success and
retention of Level 9 and above Self evaluation Agenda Paper 24th Jul
programmes working with TKK- Chair | TKK-Insight One off Chair submission | Meeting dates y
. . feedback . 2020
Insight to improve accurate data deadline dates
July acquisition and visualization
Design a process for reviewing
the allocation of postgraduate | Self evaluation SUEET Tdapapa S Agende} Pf”‘per . 24th July
: . and One off and submission | Meeting dates
scholarships and their feedback Rangahau . 2020
! James James | deadline dates
effectiveness
. . __ Agenda Paper
REE IS [ERIEEEs € aIIocr_;\tlng PG Schoalrships| Chair VEERERE Yearly Chair submission | Meeting dates 21st August
of postgraduate scholarships Rangahau . 2020
deadline dates
August
. . . __ Agenda Paper
Review Professional Self evaluation . Taapapa . . . 21st August
. Chair Yearly Chair submission | Meeting dates
development of supervisors feedback Rangahau . 2020
deadline dates
Audit to verify whether the
research proposal submission Self evaluation Taspana Agenda Paper 25thh
September | form and supervisor/student Chair pap One off Chair submission | Meeting dates | September
. feedback Rangahau .
contract are used, duly signed deadline dates 2020
and recorded in the H: drive
Assessm'ent 0 |mpac.t a7 COVIR, Self evaluation . Thapapa . Agende} nger : 23rd October
19 and implementation of any Chair One off Chair submission | Meeting dates
: feedback Rangahau . 2020
learnings deadline dates
Resolve the mapping of
October |, Postoraduate programme
administration in conjunction with TKK
2 et journey, I 72 Self evaluation PTG Operations, : Age”d‘?‘ Eaper . 23rd October
purpose of agreeing where group of One off Chair submission | Meeting dates
o Do feedback Student . 2020
specific responsibilities lie PGRSC deadline dates
Success
across Level 9 Programmes,
TKK, Enroliments and Student
Success
. . . Agenda Paper 20th
November REVE e effecuvenegs e SIS LD Members [ PGRSC Yearly Chair submission | Meeting dates| November
postgraduate scholarships feedback .
deadline dates 2020

December







TE KOMITI WHAKAHAERE A NGA PIA | UNITEC POSTGRADUATE
RESEARCH AND SCHOLARSHIPS COMMITTEE (PGRSC)

Self-Assessment

Purpose:
NZQA requires the Committees of Unitec’s Academic Board to provide evidence of self-assessment.
And hence all Academic Board sub-committee needs to practice their self-evaluation assessment

Self-Assessment Provocations

e Please provide feedback as to how can we improve the skype meeting experience if in
future we do need to use this method again.

e Do meeting frequencies permit coverage of the terms and references?

e Do meetings start and finish on time?

e Arethe agenda and papers circulated with time for pre reading?

e Do agenda items align with the committees’ terms and reference?

e s the committee’s time balanced across terms and references proportionally?

e If notis this a problem?

e Areissues under discussion well-handled and resolved?

e Are minutes produced promptly with clear actions?

e |s the chair’s performance adequate to run the committee effectively?

e Are the perspectives of committee members respected and heard?

e Are actions completed and accounted for?

e Does the committee oversee and ensure compliance within its mandate?

e Does the committee show foresight and proactively engage in continuous improvement?
e Does the committee review and improve the relevant policies, guidelines and regulations?






JUnitec

To Postgraduate Research and From Helen Gremillion
Scholarships Committee — PGRSC Associate Professor Social
Practice and MAP-SP
Discipline Leader

Title Exceptional suspensions of Date 13/07/2020
Candidature for MAP-SP students

Recommendation/s

That the PGRSC approve exceptional suspensions of candidature for four MAP-Social
Practice students:

1. (1353967) — for semester 2 2020
2. 1364174) — for semester 2 2020
3. (1496868) — for semester 1 2021, and
4, 1507062) — for semester 2 2020
Purpose

The affected students’ lives have been impacted significantly by COVID-19. As a result, an
exceptional alteration of their expected degree completion date is necessary.

Background

These suspensions are exceptional in that all four students have already taken (or are in the
midst of taking) 12 months’ worth of study suspension -- the usual maximum. COVID-19
impacts have created a context in which one further suspension period (for one semester) is
justified on compassionate grounds, due to job loss, essential worker requirements and/or
health issues.

Next Steps
Appropriate administrative actions (for reporting and tracking purposes).

Note that in these cases, the usual requirement that students, when applying for a study
suspension, submit supporting documentation has been waived. The MAP-Social Practice
Discipline Leader’s approval (based on communications with the students) will be noted on
the application forms.

Contributors / Co-Authors

Helen Gremillion, Associate Professor Social Practice and MAP-SP Discipline Leader





		Next Steps








Scholarship Data Collection

Preamble:
To review and evaluate the effectiveness of Postgraduate Scholarships
1. A portion of the total scholarship amount is provided to the programme based on the ratio
between the EFTS of that programme to the total EFTS of all the Masters and Doctoral
programmes
o Check 1: We need to see if the number of scholarships based on the current programme
EFTS is “sustaining” the programme in terms of 'grow' and 'improve'
= Grow: increase the programme EFTS over year
= Improve: Increase the intake student average grade (GPA), Exit grade (GPA) and SCC for
the programme
= Sustaining: The EFTS, average intake grade (GPA), average exit grade (GPA) and SCC for
the programme are not decreasing
2. Usually with consensus between the programmes this scholarship amount is increased for some
programmes
o Recommendation 1: It is proposed that based on the 5 yearly programme review and
strategic goal of the programme, a target EFTS for future years are identifies. The increased
scholarship amount should be then set in proportion to the target EFTS and not the actual
EFTS for such programmes. A metric could be devised to achieve this.
o Check 2: We need to establish if the increased scholarship amount based on the target
programme EFTS is “uplifting” the programme in terms of ‘grow’ and ‘improve’.
= Uplifting: The EFTS, average intake grade (GPA), average exit grade (GPA) and SCC for
the programme are increasing.

Data Types and Outcome

Collecting data to:

1. Increase intake of students/enrolments (to check proportion of intake versus number of
scholarships granted,

2. Support students to completion

3. Improving intake quality of the students [Should that be one of our parameters?]

Data Type 1: To check if the (1) target EFTS and (2) Publicity of scholarship and programme are
adequate

If very few applications, then is it due to the
o poor publicity of the scholarship OR

Establish the number of o poor publicity of the programme
scholarship application
received If quite a few applications, then does that

o aligned with the overall trend of PG scholarships?
o Supporting the current and target EFTs correctly?

Establish the number of This will give data on the major reason of non-acceptance.
scholarship application TGapapa Rangahau and relevant School can then strategise to
accepted improve or mitigate the problem.

Establish the ratio between
the accepted and received
applications.

if very high or very low then maybe there is a question as to
whether the target EFTS were adequately set in the first place






Data Type 2: To check if the programme is growing and to demonstrate whether the scholarship

is making an improvement to the programme

Establish the total EFTS from the new non-
scholarship holder students in a programme

Establish the total EFTS from the new scholarship
holder students in a programme

Find the ratio between the EFTS from non-
scholarship and scholarship holder students

Data over years can explain if the
scholarships are growing the
programmes. When compared with the
ratio of data type 1, can give insight for
further questions

Data Type 3: To determine the effectiveness of the Scholarship on specific enrolment data

Establish the increase of the specific enrolment data over the years

Establish the Scholarship allocation for that specific enrolment data over the years
Encourage
enrolment

Establish comparison between the two inputs to see if there is a trend. from a
specific
group

Data Type 4: To check if the programme is improving in terms of student intake quality

Establish the average entry grade (or GPA) of all the
new non-scholarship holder students in a programme

is it calculated somewhere? Can insight
or tkk find out this? Unsure if this data is
captured in Psoft.

Establish the average entry grade (or GPA) of all the
new scholarship holder students in a programme

Establish the difference between the average entry
grade (or GPA) between the non-scholarship and
scholarship holder students.

The difference should always be
positive otherwise major redesign of
the scholarship should be considered.
The difference over the years would
show whether the scholarship is
'improving' the intake quality of the
programme

Data Type 5: To check if the programme is improving in terms of student success

Establish the programme retention
percentage of all the non-scholarship holder
students

Establish the programme retention
percentage of all the scholarship holder
students

Establish the ratio between the programme | This ratio will show whether the scholarship is
retention percentages of non-scholarship helping to improve’ the programme in terms of
and scholarship holder students programme retention of the students






Data Type 6: To check if the programme is improving in terms of student exit quality

Establish the average exit grade (or GPA) of all the
non-scholarship holder in a programme

Establish the average exit grade (or GPA) of all the
scholarship holder in a programme

Establish the difference between the average exit Shows if scholarship is 'improving' the
grade (or GPA) between the non-scholarship and exit outcome quality of the programme
scholarship holder students. over the years

Find the difference between the average entry and Shows if scholarship is ‘improving’ the
exit grade (or GPA) for the scholarship holder academic progression quality of the
students. scholarship holders

Data Type 7: To check the process of the scholarship application/ the manner in which it was
allocated

Feedback using the survey question tfrom the following
stakeholders

e Research and Priority Leaders

e Students

e Industrial partners

Data collected will help evaluate if
the process
e was onerous
e if the timing was too tight
e the form user friendly

Scholarship Evaluation Survey Questions
Survey Questions for Priority and Leaders of Research Programmes

1. Isthe time of release of the scholarship appropriate? [currently the scholarship is released in
October for the next year dissemination]

2. If necessary, please suggest any improvements to the scholarship dissemination process

Is there any support which TGapapa Rangahau can offer to improve the process?

4. Canyou please inform us as to what worked well for the last round of scholarship so that we
continue the practice?

5. What didn't work so well for the last round of scholarships? What would improve this?

6. Were there more applications than the number of scholarships? If not, why were there
fewer applications?

7. If there were some scholarships not allocated in the last round, can you please explain why
not?

8. How can we better publicise the scholarships in future?

9. Which method of dissemination seems to work best for your programme?

10. Any other comments:

w

Survey Questions for the Students

1. How has the scholarship impacted on your studies?
2. |have used my scholarship money for the following (tick as many as apply)

Tick as many as you wish for Question 2

Tuition fees Tuition fees

books

education software

Books and course

materials hardware to be used for education (laptop, tablet, graphics card for your

computer for design students etc.)

Stationary supplies






Tick as many as you wish for Question 2
Education equipment

accommodation

Room and board - -
accommodation furniture

transportation to and from Unitec

Living expense groceries

paying off loans

3. Did you find the scholarship process user-friendly? If no, which aspects do you suggest we
improve?

Was the timing of the notification of the scholarships appropriate?

Is the monetary value of the scholarship adequate?

How can we improve the scholarship application process?

Any other comments:

Nou s

Survey Questions for the Students
1. Has the student provided value to the organisation? In what ways?
2.  Will you be willing for ongoing scholarship fundings - Would you be open to making ongoing
contributions to scholarship funding?
What worked well for the last round of scholarship so that we continue the practice?
4. What was less effective for the last round of scholarships so that we can improve on that
practice?
5. Any other comments:

w







