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2.Summary of programme development request

2.1. Proposal

2.2. Recommendations

That the Portfolio Leadership Group approves the following investment for ......

3.What is the problem?

3.1. Meaningful problem to solve/ problem statement

4.Unitec strategy

4.1. Alignment to Unitec’s Manaakitia te Rito

5.Who is your target market?

5.1. Where will potential customers come from? (eg sector,
location, channel)

5.2. What is their demographic profile?
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https://thenest.unitec.ac.nz/TheNestWP/wp-content/uploads/2019/11/Manaakitia-te-Rito-2019-2022.pdf
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5.3. Who are the influencers, stakeholders and decision makers?

6.What are we offering?

6.1. Overview of the programme or qualification
6.2. What s the value proposition?

6.3. Is this an existing or a new product in the market?

6.4. Is the market growing or declining?

6.5. What would Unitec's price and positioning in market
be?

6.6. Who are the main competitors?

7.Industry demand?

7.1. Is there evidence of industry demand?
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8.Benefits

The following table outlines potential measurable benefits associated with this project (note this assumes a flat-lining over the next year based on conservative

estimates).

What is the problem?

Desired outcome

Specific
output

Benefit

Measure

Baseline

Baseline
Date

Target

Realisation
date

Non-measurable benefits include:
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9.Economic Evaluation

20XX 20XX 20XX 20XX
A. Revenue (type and S) SAC Funding
International Fees
Other Fees
Total A. - - - -
One off |[Ongoing |One off |Ongoing |One off |Ongoing |One off |Ongoing
Note: prog development can no longer be capitalised - |'capital’ |Operating [‘capital' |Operating|'capital' |Operating|'capital' |Operating
but costs will be held centrally costs Costs costs Costs costs Costs costs Costs
B. Actual Project Cost (Itemised) Staff and resourcing - Project Manager - - - - - - - -
Property and facility requirement - - - - - - - -
Technology requirement - - - - - - - -
Other resource requirement - - - - - - - -
Capitalised interest (4%)
Staff and resourcing
(includes cost for Coordinator,
Management, Webpage Support and
C. Ongoing Cost (Itemised) programme delivery cost) - - - - - - - -
Property and facility requirement - - - - - - -
Technology requirement - - - - - - - -
Other resource requirement
(includes notional rent and other
consumables) - - - R
D. Total Project costs B+C - - - - - - - -
E. Any Direct Savings - - - - - - - -
Total (A-D+E) - - - - - - - -
Contribution Margin #DIV/0! #DIV/0! #DIV/0! #DIV/0!
EBITDAR discounted at 7% 1] S0 1] 1]
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2020 2021 2022 2023
EFTS
Domestic 19.3 30 50
International
Student to staff ratio 14.9 14.1 15.3
Contribution margin (S) N/A 82,485 155,060 281,099
Contribution Margin (%) N/A 43% 42% 46%
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