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For: Noting 

 

Recommendation 

That AC 

1. Notes the revised programme development commercial approval process approved by 
ELT on 21/9/20 

2. Notes the draft content of the two templates: Approval Memo, Short Business Case (to 
be renamed Programme Development Business Case following ELT feedback) 

 
 
 

Attachments 

1. ELT cover memo 
2. Programme approval process 
3. Approval Memo 
4. Short Business Case Template 


