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Progress on this Programme review is...
Programme review starts in time to complete by
deadline deadline

AND

There is a clear plan for the review with specified
milestones

AND
Review remains on track

AND

Engagement with stakeholders, including iwi, has
been well documented in a Consultation Log

Programme review starts in time to complete by
deadline
AND

There is a clear plan for the review with milestones

AND

Review remains mostly on track, with some deviation

AND

Engagement with stakeholders is generally positive

and well evidenced, but with some gaps

Good

Programme review has/was not started in time to
complete by the deadline
AND/OR

There is no clear plan for the review with milestones

AND/OR
Review is mostly on track, with some deviation.
AND/OR

Engagement (inluding evidence) with Stakeholders is

insufficient

Marginal

Programme review is significantly behind schedule
(starting after it should have been completed)
AND/OR

AND/OR

completion date
AND/OR

Programme review progress is significantly impacted

Programme review will not be completed by planned

There has been little engagement with stakeholders

This programme review has been (completed)...

The Review is completed on time with a summary
report provided to PAQC (and relevant others)

AND

Engagement with stakeholders has been robust and
collaborative in the spirit of Te Noho Kotahitanga

AND

There is a clear succinct report on the review with clear
next steps outlined in an action plan

The Review is completed on time with a summary
report provided to PAQC (and relevant others)

AND

Engagement with stakeholders has been sufficient and
appropriate, but some room for improvement

AND

There is a report on the review with actions

The Review has not been completed on time

AND/OR

A summary report has not been provided to PAQC (and
relevant others) in a timely manner

AND/OR

Engagement with stakeholders has been weak, with
poor evidence to support the review.

AND/OR

The report does not provide solutions/next step

The Review has significantly missed its completion date.
Or

No summary report has been provided to PAQC (and
relevant others)

Or

Engagement with stakeholders has been insufficient.

Programmes management of follow up actions

The action plan is appropriate and disseminates beneficial
practices

AND

The actions required to manage gaps in self-assessment
capability of the programme are SMART, minor or not
required

AND

Are being effectively overseen by the PAQC

AND (Final Action)

Actions are on track / completed in accordance with the
SMART goal.

The action plan is appropriate and disseminates beneficial
practices

AND

The actions required to manage gaps in self-assessment
capability of the programme are SMART, minor or not
required

AND

Are mostly being effectively overseen by the PAQC

AND (Final Action)

Actions are mostly on track / completed in accordance with
the SMART goal, with some minor deviation

The actions required to manage gaps in self-assessment
capability or the programme are significant and do not
address all issues

OR

Actions are not SMART

AND

are not being effectively managed by the PAQC.

AND (Final Action)

Actions are unlikley to be completed on time, are not timely
or in accordance with the SMART goal.

No action plan developed to support the required actions
from the review

OR

The action plan has not been submitted to PAQC and is
significantly late

OR

PAQC oversight of actions does not provide confidence.
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