[Student Success/Te Puna Waiora/Health Team]
Action Plan 2020

Unitec Priority Team Priority Action and Timing

Improve the success of all
learners, achieving parity for
Maori, Pacific and under 25s by
2022, enhancing international
learner success and serving the
educational needs of West,
Central and North Auckland
communities

Provide high quality learning,
teaching and applied research to
develop work-ready lifelong
learners and return to Category
One status

Engage and inspire staff so they
are proud to work at Unitec and
are equipped with the
capabilities to support quality
learning

Build a financially sustainable
organisation to invest in the
future with an operating surplus
by 2022

Support and engage all students to develop a
range of relevant skills that enable progression

Provide effective Academic, Pastoral and
Research support that is accessible and caters to
the diverse needs of our learners

Enhance team wellbeing and trust together with
professional leadership competencies, in line with
Te Noho Kotahitanga

Ensure our practices are economically, culturally,
socially and environmentally responsible for
student success

Sexual health workshop for International Students (Feb) &
Sexual Health awareness week (Oct/Nov)

Mental Health Awareness week (Sep)

Increase enrolled numbers of Maori and Pacific by 2% by
partnering with Marae team and Pacific centre (by Dec 20)

Partner closely with counselling team to provide effective
Pastoral support to learners (Ongoing)
Collaborate with Learner Outreach Initiative as needed

(ongoing)

Engage in relevant PD (ASIST Suicide intervention training
(July), Occ Health (Sept), Safety in Practice year 2 (Dec),
Group Resus training half day (Nov)

Regular team social events monthly

Provide Occupational Health service at TPW by (Nov 2020)
Increase number of enrolled patients by 10% to increase Min
of Health income, with support from Student Events team
(by Dec 2020)
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