
Unitec Priority Team Priority Action and Timing (measure)

Improve the success of all 
learners, achieving parity
for Māori, Pacific and under 
25s by 2022, enhancing 
international learner 
success and serving the 
educational needs of West, 
Central and North Auckland
communities

Student and graduate experiences 
and outcomes will be supported 
through the rangatiratanga of Te 
Korowai Kahurangi

1. Collect, report on and review academic performance data to meet institutional 
requirements (ongoing – measured through stakeholder satisfaction)

2. Ensure applications for new or changed programmes meet internal and external 
requirements (ongoing – measured through AAC and NZQA outcomes)

3. Support efficient and effective academic quality related administration to achieve 
institutional outcomes (ongoing – measured through timeliness and accuracy of 
academic processing (grades, completions, etc.))

4. Support Schools and other stakeholders to engage and comply with Academic 
Quality Assurance Systems (ongoing through provision of training and information 
via the Nest)

Provide high quality 
learning, teaching and 
applied research to develop 
work-ready lifelong 
learners and return to 
Category One status

Evaluative culture of whānau will 
be enabled in the spirit of mahi 
kotahitanga

1. Improve efficiency and effectiveness of support for Academic Governance 
committees (agendas, minutes and advice accurate and timely and meets 
committees expectations)

2. Track and support effectiveness of institute Academic Quality Assurance systems 
with increased transparency (measured through level of assurance the systems 
provide and the sufficiency of oversight by key stakeholders) 

3. Work to enhance Evaluative Practice across the institute (particular focus on Āta-
Kōrero and Interim and final programme evaluations) as measured through 
improved outcomes

Te Korowai Kahurangi Action Plan 2020
Led by the principles of Te Noho Kotahitanga we offer guidance with ngākau-mahaki



Unitec Priority Team Priority Action and Timing (measure)

Engage and inspire staff so 
they are proud to work at 
Unitec and are equipped 
with the capabilities to 
support quality Learning

We will grow understanding of and 
capability in academic quality 
across Unitec

1. Effectively support Institutional priorities (measured through contribution to key 
projects: IER, EER, Takohanga, Programme Refresh)

2. Staff are knowledgeable of and engaged with team and institute strategies and 
initiatives (achieved through regular monthly meetings and partially measured 
through staff engagement survey)

3. Staff are well equipped to undertake their work (measured through feedback from 
key stakeholders and self evaluation)

4. All staff build and maintain strong and effective partnerships within Te Korowai 
Kahurangi and across the institute (measured through self evaluation, staff 
engagement survey and feedback from key stakeholders)

Build a financially 
sustainable organisation to 
invest in the future with an 
operating surplus by 2022

We will support sustainable and 
efficient practice as kaitiaki of 
academic quality

1. Expenditure remains within budget
2. Consistently seek opportunities for efficiencies and savings without compromising 

outcomes.
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