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Highlights / Achievements

e Marked improvement in Under 25s Net Promotor Score for Semester 1 2020: 5
point increase

e Continuing increase of 15 — 19 year old EFTS into Unitec. No decrease since the
47% increase in 2018 and 15 — 19 year old EFTS into Unitec, now surpass the
2014 peak

e Mataaho Go Live event designed and hosted by UPC, reach of over 17,000
people reaching out into communities in a way we haven’t before

¢ New Vocational Pathway partner school for 2020: Kingsway School (mid-year
intake), New Vocational Pathway partner schools for 2021: Mt Roskill Grammar
and Selwyn College

e Release of 1,000 further Trade Academy places from 2021 presents opportunities
for Unitec to bid for further funding

Updates from Under 25s Success Strategy

Priorit | Action Partners Outcomes

y

5.2 Review of current course UPC Operations Level 3 Computer Science and
developments to identify areas | Coordinator, UPC | Level 3 Mechatronics to
of re development/ removal / lecturers, HoS, partner in 2021 on joint final
updating APMs course project

8.3 Kura Kaupapa Maori and Team Leader Three of current cohort
Rumaki Reo students are well Secondary School | awarded inaugural Kura
supported in progression and Community, Kaupapa / Rumaki Reo
through Unitec Kaihautt Scholarships this month
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Success Strategy Outcomes

1. Transition

To ensure a Unitec focus on genuine, meaningful, well planned and executed, engaging 15 - 19 year old EFTS have continued to climb and can be directly attributed to the full suite of secondary to tertiary transition activity. Marked increase in

transition experiences for Under 255 from our communities of West, Central and North Confident NPS rating for enrolments, attributed both to Operations and the personal transition support administered by the UPC team.
Auckland
2. Reputaf
O T O G D A U S G G Confident Increase in Vocational Pathway partner schools also continues, reflective of systems, process, new facility and dedicated staffing. New community
: " engagement and partnerships
that sees us as the provider of choice for young people
j2-Retantion S N ; £ Very slight decline in FYR and Progression in 2019, marked increase NPS score ever for U25s in Sem 12020, with marked improvements in previous areas
To ensure a Unitec focus on high quality learning and teaching with a d Ci of detraction,
experience, for Under 255 from our communities of West, Central and North Auckland .
Who are our students? (as at 1 May 2020) Success Strategy Outcomes % Complete
Unitec Programmes - Top 5 EG
Gender Average Age  Ethnicity (Headcount) Programmes - Part-Time Outcome 1 Outcome 2 Outcome 2 All Outcomes
Top 5
o zeaind . Bachelorof Performing & Screen Carpentry (Levels
Male 58.3% s ita) 283)
35%
1. Transton: To ensure 3 rite focus on genuine, 2 Reputaton: To enure at Unec focus on posite o ¢ oo
Automotive mEdlh ) engaging 2 learning and Total % complete
Indian .15 (331)  Bachelor of Constructon 183) 412100 i i 258 from our provider of choi & T e 2 Benuine student cente
Female 41.3% communities of West, Central and North Auckland people et
Full Time
Chinese 6.71%  Bachelor of Architectural Studies. Health
Gender Diverse (2449) (178) (Levels 283)
0%
2
New Zealand Computer
Wioioam, | NeCetAonoemgrnesng U0 65%
(221) (Levels 2&3)
Samoan 4.81% | NZ Cert. Construction Trade Skills  Mahia Toi 54% 55% 67% 59%
p s et ® ® @ [
“Unitec Pathways Cllege (305} & 7791705
*Totalall Pacifc Police Traning Scheme (196) have "'} 7"
144%(524)  the largest U25 cohorts outside o °7¢%™™®
formal qualifications delivering in
2020
EPI Targets for U25 2018-2022 Rag Status for Priority Required Actions
Actual Actual Proposed  Proposed  Proposed *ttutional
Tertiary EPI I
n progress stage 3
(Education » In progress stage 1 In progress stage 2 .
o o TS o oo oo oo No progress - 0% {Scope)-25% (Activated) -s0% _(ImPlementation) - Competed - 100%
Indicators) 75%
% % % % % %
Successful
Course 79.4 791 8 84 85 85
Completion
1
Qualfication 545 484 56 58 60 60
Completion
16 7 7 16
Student
Retention (1st 733 716 73 74 75 75
Year)
0
student 404 447 the the the the
Progression

Student Net Promoter Score
2017 - 2021

y Actions at stage of completion

In progress stage 3
(Implementation) - Completed - 100%
75%

In progressstage 1  In progress stage 2
(Scope) - 25% (Activated) - 50%

# of Actions

7 sem12018 Sem12019 Sem22019 Sem12020 Sem22020  Sem12021

66 65 49 23 16



Exceptions

Below are exceptions from previous reports and assigned to committees.

Nil exceptions this month.
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Action

Notes
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Under 25s Success Strategy
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