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2019-06-12 Action-032 Programme Development – Business Case Threshold

Define the “significant” programme development threshold 
which triggers the requirement for submission of a Business 
Case.  Recommend any necessary / resulting refinement to 
the Programme Change and Improvement Procedure.  

2019-07-10:  A paper was written and presented to ELT.  Their response was a request for further information on the current status 
of business cases, the process and requirements of composing business cases and what role AB does / should have in the signoff 
process that ELT ultimately oversees.  Simon Tries and Simon Nash shall consult broadly, including Marketing and Commercial 
Services, for feedback on the adequacy of the current process.  Simon Tries shall report back to Academic Board 2019-08-14 on 
the a) business case threshold, and b) business case process map.
2019-09-11:  The work is currently with ELT.
2019-10-09:  Work in progress with Simon Tries, Simon Nash and Kristine Brothers.
2019-11-13:  No progress to report.  Deferred to Academic Board 2019-12-11.
2019-12-11:  No progress.
2020-02-05:  In progress.  Nothing yet to report.
2020-03-04:  Work to be prioritized to complete for 2020-04-08.
2020-04-08:  David Glover – ELT has met and discussed how to make the processes behind programme development more agile, 
including ways to work with Te Korowai Kahurangi and Industry bodies to ensure two-way flow of information.  Terms of Reference 
are being developed to form a Working Group on this issue. 
2020-05-06:  Morphed into the Portfolio Leadership Group led by David Glover.  Simon Nash (Chair, Academic Board) shall direct 
David to report to Academic Board.  

Simon Nash
Simon Tries

Kristine Brothers
Nick Sheppard

2019-07-10
2019-08-14

TBC

Active

2019-07-03 Action-047

(Formerly:  
Standing-001)

Review of Semesterised Delivery 2019-05-08:  Nothing to report.  Merran expects this will constitute part of the initial work of RoVE.
2019-07-10:  The Committee agreed to keep this item alive, pending until the RoVE announcement in a few weeks.
2019-08-14:  Keep on the agenda, pending establishment of NZIST.
2019-09-11; 2019-10-09; 2019-11-13; 2019-12-11; 2020-02-05; 2020-03-04; 2020-04-08; 2020-05-06:  No change.

Simon Nash TBC Low Priority

2019-11-13

Item 1.7.

Action-046 Committee Work Plan/s 2020
Ensure that the Committee Work Plan is ready for 2020 and 
actively used throughout the year.

2019-12-11:  Work in progress, currently focussed on the QMS Stocktake.
2020-02-05:  Work in progress, related to Item 3.1. Review - Quality Management System.
2020-03-04:  Work to be prioritized to complete for 2020-04-08.
2020-04-08:  Drafts for all seven Academic Governance Committees sent to the Chairs for feedback.  Feedback to be in by 22 April 
in time for AB to approve the Work Plans for deployment to the subcommittees.  Aim to close off next meeting.
2020-05-06:  Refer to Item 3.2. for dicussion of the Work Plan for Academic Board.  A number of Work Plans contain rows which 
are "Yet To Schedule".  This means that the work item has been identified, but no timeframe has been set for the work to be 
completed by.  Simon Nash (Chair, Academic Board) to direct Subcommittee Chairs to put timeframes on "Yet To Schedule" items 
into their Work Plans, and to submit them for approval alongside their Subcommittee Reports to Academic Board 2020-06-03.

Simon Nash
(Chair, Academic Board)

2020-02-05
2020-03-04

Active

2020-04-08

Item 3.1.

Action-049 Working Group:  Non-Completions
To improve institutional management and oversight of 
student non-completions both to reduce non-completion 
and for Unitec to gain better understanding of reasons for 
non-completion.
To address the EER recommendation regarding non-
Completions.
To consider if Unitec is responding appropriately to the EER 
recommendation.

2020-05-06:  Inaugural meeting has occurred.  Eric Stone is considering what data is still needed for the investigation.  Report 
expected to Academic Board 2020-06-03.

Simon Nash
(Chair, Academic Board)

Eric Stone
Annette Pitovao

Helen Vea
Marcus Williams

Rosemary Dewerse
Simon Tries
Toni Rewiri

Tracy Chapman
Trude Cameron

TBC Active

2020-04-08

Item 4.4.1.

Action-050 PAQC Student Representation Blockages
To identify any PAQCs that do not yet have Student 
Representatives, and investigate any blockages.  
To report back to Academic Board 2020-05-06.

2020-05-06:  Steve Marshall has been working on contractual arrangements with HR.  These are completed.  As soon as a PAQC 
selects a Student Representative, they can be signed up by HR.  Progress on this work item was greatly impacted by Lockdown.  A 
list of which PAQCs still need Student Representatives is expected at Academic Board 2020-06-03.

Steve Marshall

Annette Pitovao
Helen Vea

Simon Tries

TBC Active
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2020-04-08

Item 3.1.

Action-051 School Respons to the Student Performance Report
Direct all Heads of School to report their School Response 
to him by Friday, 15 May, 2020. This is timed to be after the 
April SDR.  The information will be based mainly on the 
Programme Evaluation & Planning.  It shall be a short 
report on the main outcomes.  They are to include 
contributions from the Priority Group teams and Te Puna 
Ako.

2020-05-06:  The original date of 2020-05-15 is not feasible and will be delayed.  Simon Nash (Executive Director, Ako) to send 
adjusted directive to Heads of School.

Simon Nash
(Executive Director, Ako)

TBC Active

2020-05-06

Item 2.2.

Action-052 Investigation of Course Completion Processing
To investigate if the incomplete processing of Course 
Completions that occurred within the Police Studies 
Training Scheme is isolated to that course / programme 
only, or if it also occurred elsewhere in Unitec.  The 
investigation should also contain any recommendations on 
process improvements needed to prevent this happening 
again.  The report is expected at Academic Board 2020-06-
03.

(New) Simon Tries
(Manager, Te Korowai 

Kahurangi)

2020-06-03 New

2020-05-06

Item 2.3.

Action-053 International Success EPI Targets 2022
To determine an International Success EPI Target for 2022 
for the Student Progression Rate.  Memo with latest 2022 
EPI Targets expected to Academic Board 2020-06-03.

(New) Tracy Chapman
(Director, International 

Success)

Simon Tries

2020-06-03 New
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