
Question 

In what areas does the committee need to focus its preparation for the EER Panel visit? 

 

Member Responses 

 

Example Response 

Billy Bob 

The committee should focus on regular baking contributions and a coin jar for late submissions. 

 

(First response from here, thanks.) 

Toni Rewiri 

Through the lens of the Māori Success Strategy, Unitec has put much effort in to ratifying the MSS and 
“putting at the top” the requirement to increase Māori success, in terms of EPIs. In preparation for EER 
we will need to be serious about naming the programmes and courses that require extra support to lift 
their current Māori achievement rates. We also need to be made aware of any academic teaching 
matters that are contributing to the low success rates and reassured that steps are being taken to 
address the matters. Whilst this is operational, we cannot and should not be happy with the current 
statistics. 

 

Glenn Mckay 

Wider awareness of the Academic Risk Register I.e. risk, action/mitigation and status 

 

Kate Barry 

I would like to get better at articulating the committee’s important role in overseeing improvement in 
areas such as the upgrading and refreshing of institutional polices. Polices this year have included the 
APC and the academic complaints policy and the development of these and the consultation behind the 
polices reflect our Unitec values.    

 

Anonymous 1: 

There needs to be more evidence relating to the Tertiary Evaluative Indicators. Examples of regular 
reports that could be included are below. It is noted that some of the reports can be sourced through 
Power BI, which is awesome, but we need to be better across these as a governance committee. 

• Regular review of institutional EPIs 



• Staffing reports (e.g. academic vs allied, turnover, percentage change from 2015-current)  
• Student services usage report  
• Industry Advisory meeting schedule and report 
• Number of SACs submitted each month 
• Summary of attendance records 
• Student complaint record 

*This response is also useful for the other self-assessment question about oversight 

 

Falaniko Tominiko 

Schools to have a better understanding of how they are contributing to the goals of the Pacific Success 
Strategy. They would need to be able to communicate this incase such a question is asked in EER. 


