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Highlights / Achievements

e New partnership with Te Kura Kaupapa Maori o Nga Maungarongo
e New partnership with Mt Roskill Grammar

¢ New partnership with Albany Senior College

¢ New partnership with Kingsway School

¢ |Initial partnership discussion with PARS

e Successful RFQ application (x2) with Ministry of Education to support the
running of activity at Unitec for 1,200 secondary school students

e Decrease in Under 25s Bad Debt post implementation of 2019 initiatives

Updates from Under 25s Success Strategy

Priority Action Partners Outcomes

1.11 Streamlining of the UPC Action Completed
Vocational Pathway Operations
and Secondary Tertiary | coordinator,
Learning Package Enrolments and

Enrolment Process to Academic
remove unnecessary Operations

barriers
3.2.3 Identification of all UPC Action Completed
students that have Operations

Positive Service Indicators
for People Soft identification




UPC

entered Unitec the

Coordinator,
IMS

now created. Gives us the
ability to track all touch
points with students that are
enrolled.

Exceptions
Below are exceptions from previous reports and assigned to committees.
Report Action Notes Committee
Month
June Investigation of Paper included on agenda. Completed
Under 25s Bad AB
Debt
Sept Update of Under Strategy and one pager updated Completed
25s Success AB
Strategy Youth
Development
Principles
Items Linked

Under 25s Success Strategy




