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Subject Priority Group Director Report – International 

 
Highlights/Achievements 
N/A 
 
Updates from International Success Strategy  

Priority Action Required Action Partner Outcomes/Targets % Complete 
1. To ensure 
students feel 
supported and 
valued. 

1.1.1 Continue to 
develop International 
NEST pages outlining 
Services, Support & 
strategies 

N/A 1.1 All Information 
Updated NEST  
International pages incl. 
Strategy, Action Plan, 
Events, Student stories, 
Mentoring groups, 
Cultural experiences  

50% 

1. To ensure 
students feel 
supported and 
valued. 

1.2.1 Continue to 
develop networking & 
mentoring 
opportunities for Staff 
and students  

India 
Connect 
Mentoring 
group 

1.2 Confirmation of 
mentoring workshop 
schedule for 2020 

50% 

1. To ensure 
students feel 
supported and 
valued. 

1.2.2 Continue to 
develop networking & 
mentoring 
opportunities for Staff 
and students  

India 
Connect 
Mentoring 
group 

1.2 Mentoring group 
activated for semester 1 
2020 

50% 

1. To ensure 
students feel 
supported and 
valued. 

1.2.3 Continue to build 
Student relationships 
and stories 

Marketing 1.2 Student journey to 
Unitec and next steps 
posted to NEST - 
improved staff 
understanding of 
student story 

25% 

1. To ensure 
students feel 
supported and 
valued. 

1.2.4 Continue to 
provide events that 
engage students in life 
in Auckland 

Marketing - 
Study abroad 
coordinator 

1.2 Regular sport event 
scheduled for 
Internationals for 
semester 1 

25% 

1. To ensure 
students feel 
supported and 
valued. 

1.2.5 Continue to 
provide events that 
engage students in life 
in Auckland 

External org 1.2 Improved job skills 
programme completed 
for completing 
internationals  

25% 



1. To ensure 
students feel 
supported and 
valued. 

1.3.1 Continue to work 
with schools to 
improve the students 
academic experience 
through active 
monitoring of  student 
programme 
progression  

Schools 1.3 Initiate student 
progression programme 
for International 
partnership students 

50% 

2. To ensure 
students 
expectations of 
future success are 
delivered by the 
institute 

2.1.1 Establish 
registers for each 
school to track and 
monitor students 
progress 

Te Puna Ako 2.1 Deliver updated 
tracker to TPA outreach 
liaison 

75% 

2. To ensure 
students 
expectations of 
future success are 
delivered by the 
institute 

2.2.1 Tell the "story" 
Promote EPI targets  

Marketing 2.2 Approved 
International EPI targets 
for the institute 

25% 

2. To ensure 
students 
expectations of 
future success are 
delivered by the 
institute 

2.3.1 Ensure annual 
plan is submitted for 
approval 

N/A 2.3 Approved 2020 
action plan 

75% 

4. To promote 
Institutional  
Internationalisation 

4.5.1 Partner with 
marketing & UPC 

Unitec 
Pathway 
College & 
Marketing 

4.5 Confirmed 
partnering with high 
school to share in Noho 
Marae experience 

50% 

Notes: 

1. Table refers to actions specific to Q1 targets/outcomes as listed in 2020 International success 
strategy operations plan.  Points highlighted are current actions that have been progressed. 

2. Key: % completion progress status 

0% No Action to date 

25% In progress stage 1 (Scope) 

50% In progress stage 2 (Activated) 

75% In progress stage 3 
(Implementation) 

100% Completed 
 

 

Exceptions  
(None) 
 
Items Linked  
International Success Strategy & Ops Plan 

 

 

https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EjBYr3kWFMdBinfigpBtCwcBkFP5FQpX3RrSqNJXfwWo8A

