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Subject Priority Group Director Report 

 

Highlights/Achievements 

• International Noho Marae Funding proposal selected for funding for the International 
Student Wellbeing Strategy (ISWS) 2019/20 funding round. 

• Positive outcomes for 2 International student formal complaints – both have led to 
further investigation of student debt and student progress tracking (Paper to be 
submitted to AB next month) 
 

Updates from International Success Strategy  
 
Priority  Actions  Partners Outcomes 
1: To ensure students 
feel supported and 
valued  

1b) Ensure that 
Unitec recognises 
the cultural 
contribution that 
International 
students bring to 
our communities 

Student Success 
• Student 

experience 
• Student 

advisors 
 

• Work with student success 
teams continues on annual 
international events that 
support a positive student 
experience 

 

1e) Ensure 
students feel 
welcomed, 
included and 
connected to 
Unitec 

Support staff 
• Operations 
• Student 

success 
 

• Work with support staff to 
deliver specific cultural 
events for students 

 

Support staff 
• Marae team 
• Student 

success 

• Schedule 2 Noho Marae – 1 
per semester – funded by 
ISWS 



2: To ensure students 
expectations of future 
success are delivery the 
by institute  

1a) Achieve EPI 
targets 2019 – 
2022 based on 
institutional 
targets 

All staff • Submission completed to 
AB for Feb meeting with 
recommendation for 
International EPI targets for 
2019 ~ 2022 

3: To ensure all staff are 
qualified, capable and 
culturally engaged  

3a) Lead 
International Code 
of Practice actions 
throughout the 
institute  
 

All teams • Continue to work with all 
teams on improvements 
identified in 2019 self-
review 

• 2020 Code of Practice self-
review to be scheduled post 
semester 1 start 

3c) Establish 
Code of Practice 
outcomes for staff 
and imbed Code 
of Practice as part 
of ADEP: Achieve 
and Develop goals 

Learning & 
Development 
 

• Completed schedule of 
workshops for Code of 
Practice workshops for 
teams and individual staff.  

• Code of Practice 
compulsory ADEP 
requirement 

 

 
Exceptions  
Below are exceptions from previous reports and assigned to committees.  

Report 
Month 

Action Notes Committee 

N/A    
 

Items Linked  
International Success Strategy & Ops Plan 

 
 

https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EjBYr3kWFMdBinfigpBtCwcBkFP5FQpX3RrSqNJXfwWo8A

