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Subject Director Pacific Success Report 

 

Introduction  

This is a memo to report on all activities this month that have contributed to the 
achievement of the actions of the Pacific Success Strategy and Pacific Success Operations 
Plan. 

 

Highlights / Achievements 

 

No highlights or achievements this month. 

 

Updates from Pacific Success Strategy & Operations Plan 

 

Priority  Action Partners Outcomes   

1. Increase Pacific 
student success, 
completion and 
participation rates 

1.c Ensure Schools 
are supported and 
resourced to 
ensure Pacific 
students are 
supported 
appropriately and 
succeeding in their 
studies.  

 

 • Pacific Takitahi has 
been completed with a 
focus on supporting 
Schools to provide 
pastoral care for Pacific 
learners  

HR • Three Pacific Success 
Navigators have been 
employed. Two have 
started and a third will 
be starting very shortly. 
They play similar roles 
as our Maori Kaihautu 
and will support 
teaching staff with the ‘I 
See Me’ initiatives  

4. Develop and 
maintain 
partnerships with 
Pacific communities 
and stakeholders. 

 

4.2.2 Re-establish 
Pacific Fanau 
Evenings and trial 
with at least 2 
Schools before the 
end of the year. 

Priority Group 
Directors 

• Pacific Fanau Evening 
dates have been 
confirmed. Tuesday 3rd 
March at Mt Albert 
Campus 2-4pm and 
Thursday 5th March at 
Waitakere Campus 2-



4pm. Details of the 
actual events will be 
finalised soon (action 
4.2.2). 

 

 
Exceptions 

 

Report 
Month 

Action Notes Committee 

February Pacific missing 
grades 2019 

Are we able to get from Te Korowai 
Kahurangi a breakdown of how many 
of the unreported grades are Pacific 
students and possible effect on course 
completion rates for Pacific as a whole. 

AB 

 

Link 

https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EqqltDXHkcpIgXiC9eIV8mUB14RJ

L0QM5pBpwXwThyzR0A  
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