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Review of Achievements for 2019 Template 
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To what extent have individual goals been achieved?
Refer back to your individual ADEP plan and document the extent to which your goals have been achieved.  The easiest way to do this is to cut & paste the key goals & comment against them.  Attach or reference any supporting data.
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What development activities have been undertaken?  
To what extent have you achieved your development objectives?

Consider what you set out to do in terms of development activities - and in particular, how you applied your learning to the work you do.

	
	Comments
	
	
	Comments
	

	
	
	
	
	
	

	
	Agreed Level for Achievement of Goals:
	
	
	
	

	
	
	Partially Achieved
	
	Substantially Achieved
	
	Achieved
	
	Exceeded
	
	
	
	

	
	
	
	
	
	


Guide to Levels of Achievement
	Partially Achieved
	Substantially Achieved
	Achieved
	Exceeded

	Not all individual goals have been achieved with the expected quality.

· Both results and quality did not meet expectations

· Significant supervision and/or support was required

· Did not demonstrate the ability to keep pace with changes and demands of the role

· Did not deliver a significant portion of individual goals.
	Individual goals have mostly been achieved with the expected quality.

· Both results and quality generally achieved but may lack consistency in some areas and did not meet expectations

· Moderate supervision and/or support was required

· Mostly demonstrated the ability to keep pace with changes and demands of the role

· Has achieved most but did not deliver all of their individual goals
	All individual goals have been achieved with the expected quality.

· Both results and quality meet expectations

· Minimal supervision and/or support was required

· Demonstrated the ability to keep pace with changes and demands of the role

· Has achieved all of their individual goals.
	Has achieved greater than expected results in both goals and quality.

· Both results and quality always meet and usually surpass expectations

· Minimal supervision and/or support was required

· Demonstrated the ability to keep up with changes and demands of the role, and proactively initiates change, regularly influencing and adding value more broadly

· Has achieved beyond expectations in most aspects of their role
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How have you built enjoyment into your working life?  What have you done to make work and the workplace enjoyable?
Consider the things that sustain performance when times get tough – how have you built these into your mahi?
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To what extent have you demonstrated the values of Te Noho Kotahitanga in partnering with others?  How effectively have you built and maintained relationships with key partners?

	
	Comments
	
	
	Comments
	

	
	
	
	
	
	

	
	
	
	
	Overall to what extent have values been effectively demonstrated?
	

	
	
	
	
	
	Effective
	
	Furtherimprovement needed
	

	
	
	
	
	
	Generally aligned; demonstrates the behaviours inherent in our Values
	
	Generally disregards; with behaviour contrary to that inherent in our Values
	

	
	
	
	
	
	


	
	Recommended Overall Level of Achievement

	
	
	Partially Achieved
	
	Substantially Achieved
	
	Achieved
	
	Exceeded

	
	


	Employee Name: [Insert name]

Employee ID Number: [Insert ID number]
Employee Signature: [insert electronic signature or print & sign by hand]

Date: 

	Manager Name: [Insert name]

Manager Signature: [insert electronic signature or print & sign by hand]

Date:



Once signed off by you and your manager, it will go through an endorsement process at Network/Service Group and Executive level to ensure consistency.  Your manager will advise you if this results in any change to the overall level that was recommended, and will return the completed, endorsed form to you.  You will need to submit it to People & Safety by uploading it to PeopleSoft through Staff Self Service – click here for instructions on how to do this.
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