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Highlights / Achievements 
 

• Securing of 53 additional Unitec Trade Academy places – Unitec total of 
93 places 

• Successful launch of Year 9 and 10 Go Live 

• Two new secondary school Vocational Pathway partnerships: Southern 
Cross Campus, St Mary’s College 

• Two new Kura Kaupapa partnerships: Te Kura Kaupapa o Ngā 
Maungarongo, Te Kura Kaupapa Māori o Te Kotuku  

• NSN Fix to PeopleSoft now complete, removing application blockage for 
Vocational Pathways and STAR 

 
Priority 
Action 

Item Involved Outcome 

1.1.1 Streamlining of the 
Vocational Pathway 
and Secondary 
Tertiary Learning 
Package Enrolment 
Process to remove 
unnecessary barriers 

UPC Operations 
Coordinator, 
Enrolments and 
Academic 
Operations 

Nearing completion. To 
date: 

• NSN approval and 
change to PeopleSoft 

• Streamlining of 
Enrolment Portal for 
Secondary Schools 

• Application of same 
‘agent’ process used 
by International for 



Secondary Schools, 
enabling applications 
of whole cohort vs 
individual applications. 

1.2.8 International 
Secondary School 
Vocational Pathway 
Course and 
Secondary Tertiary 
Learning Packages 
(STAR) approval and 
offerings 

Director UPC and 
Students Under 25 
Success and 
Director 
International 

ACTION COMPLETED  
Block removed, 
international students now 
able to enrol in all 
secondary to tertiary 
engagement activity.   

1.4.1 Development of a 
Year 9 and 10 Go 
Live week for annual 
delivery  

Environmental and 
Animal Sciences, 
Trades and 
Services, Creative 
Industries, 
Engineering and 
Applied 
Technology, 
Community 
Studies, Health and 
Social Practice, 
Computing and 
Information 
Technology, UPC 
and Paul Hayes 

ACTION COMPLETED 
Incredibly successful, over 
600 participants including 
two north shore secondary 
schools that had never 
been to our campus. 
Multiple additional 
partnership opportunities 
now underway due to 
connections made across 
activity.  
 
Permanent addition to 
annual calendar, looking to 
double our numbers next 
year with a focus on West, 
North and Central 
Auckland.  
 
Intermediate Big Day Out 
(1.4.2) will be developed 
based off this model.   

1.4.6 Identification of event 
and activity design 
placements for current 
Unitec Students 

Academic 
Programme 
Managers / 
Programme 
Coordinators of 
appropriate 
programmes 

Nearing completion 
All placement opportunities 
for BHSD students for 2020 
identified and agreed to.  

2.1.1 Provision of 
appropriate spaces for 
Vocational Pathway 
Course offerings 

Facilities, UPC, 
Director 
Infrastructure 
Operations 

ACTION COMPLETED 
108 and the move for 
Health back to Waitākere 
Campus confirmed.  

 
Exceptions 



Below are exceptions from previous reports and assigned to committees.  
Report 
Month 

Action Notes Committee 

June Investigation of 
Under 25s Bad 
Debt 

Paper to be presented in February. 
With plan for 2020.  .  

AB 

Sept Update of Under 
25s Success 
Strategy Youth 
Development 
Principles 

Updated principles now confirmed 
and now implemented across 
sector. Replacement of principles 
within strategy and one pager will 
take place over December and 
January and be presented in 
February. 

AB, AA and 
QAB 

 
Items Linked  

Under 25s Success  
 

https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EsJ_jXL82I9Hnbp1MclT_aUBpB2OSCN0isb2Rdl05QLtbQ

