
 
 

To Te Poari Mātauranga | Academic Board (AB) Date 28/11/2019 

From Tracy Chapman   
 Director International Success 

Subject Director Report 

Recommendation 
That the committee receive the Director International Success October report 
 
Highlights/Achievements 
• Success strategy approved by ELT (2 amendments recommended and updated to D Glover) 
 
Priority Actions Completion 

1: To ensure students feel 
supported and valued 

Main focus has been on putting a framework 
in place for regular events and 
communications for students to promote the 
feelings of support and value 

64% 

2: To ensure students 
expectations of future success 
are delivery the by institute 

2 types of actions over the 2 semesters 
around identifying student expectations and 
how to create awareness of these 
expectations 

77% 

3: To ensure all staff are 
qualified, capable and culturally 
engaged 

Focus has been on ensuring the institute 
meets Code of Practice requirements for all 
staff and all related processes. 
Also developing staff cultural awareness to 
improve how students are supported 

80% 

4: To promote Institutional 
Internationalisation 

Actions all at initial stages ie: scope and 
partnering 32% 

 
 

Links 
International Success Strategies 

 

 

 

https://thenest.unitec.ac.nz/TheNestWP/our-unitec/academic-governance-committees/academic-board/
https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EjBYr3kWFMdBinfigpBtCwcBkFP5FQpX3RrSqNJXfwWo8A

