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Subject Taharangi – Director – Māori Success Report 

Highlights / Achievements 

 7/11 Roadshows for Schools completed. In line with roadshows planning for Focus Area 
1 activities are underway. 

 Focus for this month has been on the delivery of the roadshow. 

 Updates as follows for below actions 

Priority Action Hui with Outcome 

1 – Governance and 
Leadership 

1.4. Induction programme reviewed 

Learning and 
Development 

In progress with a report due in the 
new year. 

1.4.2. Leadership training programme developed 

2 – Reporting and 
Accountability 

2.4.1. Co-design Team Diamonds and ADEP 
templates to include Māori outcomes 

2.4.1 i) all team diamonds have a focus on Māori 
success 

Takitahi weave templates now 
completed with focus on outcomes 
for Māori and other priority groups 

2.4.2. ADEPs support staff development in order 
to achieve Māori success 

2.4.2 i) ADEP plans for all staff are relevant to 
achieving Māori success 

ADEP templates now out for 2020 
as well as updates to parity 
badging requirements for 2020 for 
all staff. 

5 Staff Capability & 
Capacity 

5.3.2 ii) Monitoring of engagement with ADEPs - 
teacher capability 

Ongoing 

2 – Reporting and 
Accountability 

2.3.2 Director Māori Success to lead research 
project to better understand qualification 
completion, progression and retention rates for 
Māori – benchmarking 

Simon Nash 

Initial meeting completed with 
recommended actions for follow-
up. 

- Literature review 

- Use data collated from a minor 
study completed within the last 
5 years. 

- Mine any useful Power BI data 

- Collect early data from tracking / 
monitoring and outreach work 
as part of “I See Me” 

 

Exceptions 

No exceptions to report this month.  

 

Link 

Māori Success Strategy 

 

 

https://unitecnz.sharepoint.com/:x:/r/sites/StudentSuccess/_layouts/15/Doc.aspx?sourcedoc=%7BFE4CECB8-1CE7-49D7-81A6-AA260CB1D14E%7D&file=M%C4%81ori%20Success%20Strategy%20Operational%20Plan.xlsx&action=default&mobileredirect=true

