Academic Quality Action Plan
11'*" December 2019
Overview of NZQA Recommendation progress

REC 1: ESTABLISH AND IMPLEMENT STUDENT ACHIEVEM ENT TARGETS 88%

REC2,4 & 52 IMPROVE ACADEMIC BOARD OVERSIGHT & RepoRTIG - | -

REC 3 & 5: STUDENT SUPPORT & COMPLETION - "I SEE ME" INITIATIVES 149%
REC 8: OPERATIONAL ISE MAORI SUCCESS STRATEGY 209%
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Recommendation One: Establish and implement student achievement targets

NZQA Recommendation High Level Actions
100%
98%
REC 1a: Set student achievement targets 88%
96%
94%
92% REC 1b: Communicate targets to Staff and I
80%
Stakeholders
90%
88%
88%
REC 1c: Oversee and report on targets at 4
86% Academic Board 0%
84%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%
Specific Actions
REC 1a: Academic Board endorse targets 100%
REC 1a: Commissioner approves targets 80%
REC 1a: ELT approve targets 90%
REC 1a: Maori targets - Director Maori Success 100%
REC 1a: Pacific targets - Director Pacific Success 100%
REC 1a: Set overall EPI targets - Academic Board 90%
REC 1b: Checkpoint event, Nest and email announcements 80%
REC 1c: Director Priority Groups report monthly 100%
REC 1c: Support Teams report monthly or as required on all QMS elements 80%
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Recommendation Two, Four and Six: Improve Academic Board Oversight and Reporting

NZQA Recommendation High Level Actions

100%
REC 2a: Establish effective communications with ELT I 100
90% and governance ‘
80% REC 2b: Ensure effective oversight of Quality o
. 60%
Management System
70% 63%
° REC 2c: Establish monthly reporting across Unitec on I 1
60% AQAP and QMS °
50% REC 4a: Strengthen AB competencies and mandate to
. I 54%
be effective
40%
° REC 4b: Ensure qual completion needs of students in I 78%
30% closed programmes are met °
20% REC 6a: Establish a robust academic risk register | N I 0%
10%
REC 6b: Develop schedules to guide QA processes | NI  33%
0%

REC 2, 4 & 6: IMPROVE ACADEMIC BOARD OVERSIGHT 0% 20% 40% 60% 80% 100%
& REPORTING



Specific Actions

REC 2a: Establish reporting and dialogue with Commissioner

REC 2a: Establish reporting and dialogue with ELT

REC 2b: Establish effective reporting at/between all academic committees

REC 2b: Establish effective reporting from Schools (ongoing)

REC 2b: Establish effective reporting from Support Teams (ongoing)

REC 2c: Establish monthly reporting across Unitec on AQAP and QMS

REC 4a: Achieve competency in QA and data at all academic committees

REC 4a: Establish effective ‘line-of-sight’ to individual programmes via PAQCs to QAB
REC 4a: Establish regular self-evaluation at all academic committees

REC 4a: Improve functioning of academic committees for effective operation
REC 4b: Ensure students are supported by programme staff and Support Teams
REC 4b: Establish monitoring at AB of needs of students in closed programmes
REC 6a: Establish a delegations register at Academic Board

REC 6a: Establish an academic risk register at Academic Board

REC 6a: Establish an academic section to risk register at ELT

REC 6b: Establish an Academic Board work calendar of QA activities

REC 6b: Publish a Unitec calendar of QA events & processes
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I 60%
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Recommendation Three and Five: Student Support and Completion — Monitoring and Initiatives

NZQA Recommendation
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REC 3 & 5: STUDENT SUPPORT & COMPLETION - "I
SEE ME" INITIATIVES

High Level Actions

REC 3a: Undertake detailed study on reasons for
non-completion

REC 3b: Ensure Academic Board monitors this study
and works on interventions

REC 5a: Student transition and first six weeks

REC 5b: Monitoring and Reporting all students

REC 5c: Student academic support and pastoral care
REC 5d: Course and Curriculum Design

REC 5e: Teaching & Learning Practices

REC 5f: International Code of Practice
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Specific Actions

REC 3a: Identify existing data on non-completion

REC 3a: Identify gaps in data on non-completion

REC 3a: Undertake further research on reasons for non-completion

REC 3b: Ensure Academic Board monitors this study and works on interventions
REC 5a: Directors and HoSs agree on Success & Retention initiatives

REC 5a: Pohiri for all new to Unitec students and their staff in 2020

Rec 5a: Resources provided to support S&R activities (Moodle, etc)

REC 5a: Tuakana/T&ina mentoring in all schools in 2020

REC 5a: Wananga for all new to Unitec students for S1 2020

REC 5a: Whanau/fanau evenings in all schools for S1 2020

REC 5b1: Establish Student Support Database for all students

REC 5b2: Student monitoring and reporting undertaken in all schools

REC 5b3: Establish academic committee oversight

REC 5c: Directors and HoSs agree on interventions

REC 5c: Student outreach programme

REC 5d1: "I See Me" in course design for Maori and Pacific curriculum

REC 5d2: Improve poorest performing courses

REC 5d3: Implement early low-stakes assessment in high priority Yr 1, S1 courses
REC 5e1l: Lift teacher capability in priority areas

REC 5f: Ensure staff capability for Code of Practice
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Recommendation Eight: Operationalise Maori Success Strategy

NZQA Recommendation
High Level Actions

100%

90% REC 8a: Develop a realistic Operational Plan _ 51%

80%

70% REC 8b: Set targets and develop associated
it S %
activities

60% 55%

50% REC 8c: Ensure monitoring of progress against _ 94%
targets °

40%
30% REC 8d: Maintain demonstrable support of _ 20%

Maori communities for MSS °
20%
10% REC 8e: Establish a Code of Practice for Maori

T 10%
0% Students

REC 8: OPERATIONALISE MAORI SUCCESS
STRATEGY 0% 20% 40% 60% 80% 100%



Specific Actions

REC 8a: Develop Operationalisable Plan [ 90%

REC 8a: Plan approved by ELT = 0%

REC 8a: Plan endorsed by Academic Board I s0%

REC 8a: Plan endorsed by Rinanga [ 50%

REC 8b: Ensure targets and activities are in School Action Plans [ 60%

REC 8b: Set targets for main EPIs [ 100%

REC 8c: Director Maori Success reports at Academic Board (ongoing) e 100%

REC 8c: Academic Board monitors and supports interventions (ongoing) [ 90%

REC 8d: Provide evidence of process for community impact in decision-making [ 40%

REC 8e: Code of Practice - details tba [ 10%
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Recommendation Nine: Operationalise Pacific Success Strategy

NZQA Recommendation
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REC 9: OPERATIONALISE PACIFIC SUCCESS
STRATEGY

High Level Actions

REC 9a: Develop a realistic Operational Plan

REC 9b: Set targets and develop associated
activities

REC 9c: Ensure monitoring of progress against
targets

REC 9d: Maintain demonstrable support of
Pacific communities for Pacific SS

REC 9e: Establish a Code of Practice for Pacific
Students
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Specific Actions

REC 9a: Develop Operationalisable Plan

REC 9a: Plan approved by ELT

REC 9a: Plan endorsed by Academic Board

REC 9a: Plan endorsed by Fono

REC 9b: Ensure targets and activities are in School Action Plans

REC 9b: Set targets for main EPIs

REC 9c: Academic Board monitors and supports interventions (ongoing)

REC 9c: Director Pacific Success reports at Academic Board (ongoing)

REC 9d: Provide evidence of process for community impact in decision-making

REC 9e: Code of Practice - Details tbha
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Recommendation Ten: Review of Social Practice

NZQA Recommendation . .
High Level Actions

100%
REC 10a: Review provision of all programmes in SP _ 81%
95%
REC 10b: Ensure high quality assessment and _ 939
90% moderation practices ‘
85%
85% REC 10c: Review practice and policy of RPL across all _ 37%
programmes in SP °
80%
REC 10d: Undertake external review of SP team _ 87%
culture and practices °
75%

REC 10: REVIEW OF SOCIAL PRACTICE 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1009



Specific Actions

REC 10a: All Review elements undertaken

REC 10a: Develop a project plan confirmed by School leadership

REC 10b: BACHELORS: Review assessment & moderation practices
and outcomes

REC 10b: CERTIFICATE: Review assessment & moderation practices
and outcomes

REC 10b: MASTERS: Review assessment & moderation practices
and outcomes

REC 10c: BACHELORS: Review use of RPL / APL practices

REC 10c: MASTERS: Review the use of RPL/APL practices

REC 10d: All Review elements undertaken
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Recommendation Eleven: Review of Plumbing and Gasfitting

NZQA Recommendation High Level Actions
100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
51% 50% 51%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
REC 11: REVIEW OF PLUMBING AND GASFITTING REC 11a: Work with Skills Org to resolve assessment REC 11b: Undertake independent review of whc

& moderation issues Trades School



Specific Actions

REC 11a: Provide evidence
of resolution of all matters
for Skills Org and P&G

REC 11b: Appoint Reviewer

REC 11b: Establish Project
Steering Group and Terms
of Reference for Review

REC 11b: Finalise post-
review Action Plan

REC 11b: Implement Action
Plan

REC 11b: Undertake review
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00%

00%

00%
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00%
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Recommendation Twelve: Review of School of Business

NZQA Recommendation
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REC 12: (in text) REVIEW OF SCHOOL OF
BUSINESS

High Level Actions

REC 12a: Review / Redevelop Master of Business
with specialisations

REC 12b: Develop Master Professional Accounting

REC 12c: Review / Redevelop Bachelor of Business

REC 12d: Ensure quality support, teaching and
learning across the School

REC 12e: Develop an Industry Stakeholder Strategy
for School

0%

0%
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Specific Actions

REC 12a Stakeholder Event

REC 12a: All committee approvals completed

REC 12a: Complete draft programme document

REC 12a: Undertake individual stakeholder engagements

REC 12a: Write course descriptors, teaching and assessment policies
REC 12b: Complete draft programme document

REC 12b: Submission to NZQA

REC 12b: Undertake individual stakeholder engagements

REC 12b: Write course descriptors, teaching and assessment policies
REC 12c: Business case approval

REC 12c: Programme Development completed

REC 12c: Final report with recommendations

REC 12c: Redevelopment details tha

REC 12d1: Improve qualification completion rates in all programmes
REC 12d2: Review entry requirements and student support in all
REC 12d3: Review teaching practices and teacher capability in all
REC 12e: CRM in place

REC 12e: Develop 3-Year Engagement Strategy
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Recommendation 13: Review resourcing for executive

NZQA Recommendation High Level Actions

100% 100%
90% 90%
80% 80%

0,
70% 70%

60%
’ 60%

50%
’ 50%

40%
40%

30%
30%

20%
20%

10%
10%

0%
REC 13: (in text) REVIEW RESOURCING FOR 0%

EXECUTIVE REC 13a: ELT to put in place additional support for CE / Executive Dean



Specific Actions

REC 13a: Chairing of Academic Board passed to Director Ako _O%

REC 13a: Ex-Officio ELT members appoi.nted.to strengthen Pacific, School and _0%
Academic voice

REC 13a: Operations Manager appointed for operational trouble-shooting _0%

REC 13a: Oversight of EER passed to Director Ako _O%
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