Under 25s Success Strategy 2019 - 2022
Working together for the success of OUR young people

Priority 2 Priority Actions
Reputation Improved quality of Vocational Pathway learning and teaching experience for Under 25s A
To ensure a Unitec focus on positive engagement with Under 25s, J~> Priority of entry to Under 25s from our communities of West, North and Central Auckland into Unitec programmes B

creating an environment that sees us as the provider of choice of young [

people from our communities of West, Central and North Auckland Engaged and inspired Unitec staff, equipped with the capabilities to support and deliver best learning to Under 25s B

Increased community engagement across West, Central and North Auckland C

Priority 3 Priority Actions
Retention Targeted retention, progression and career development activity A
To ensure a Unitec focus on high quality learning and teaching with a [—"> Achievement of Unitec Institutional Educational Performance Indicator targets for Under 25s A
B

genuine student centred experience for Under 255 Opportunities for the Under 25s Student Voice to be heard A

Well supported first semester/year experience for Under 25s, co-created with Under 25s based on needs B

Priority Actions Key: A — Critical needs immediate action B — Important but does not require immediate action C - Important but not an immediate priority



