
 

 

 

 

 

 

 

 

Priority 1 

Transition 

To ensure a Unitec focus on genuine, meaningful, well planned and 
executed, engaging transition experiences for Under 25s 

Priority 2 

Reputation 

To ensure a Unitec focus on positive engagement with Under 25s, 
creating an environment that sees us as the provider of choice of young 

people from our communities of West, Central and North Auckland 

Priority Actions 

Mitigation of transition barriers A 

Increase in provision of Secondary to Tertiary pathway and learning packages across Unitec Schools A 

Growing our partnerships for and with Under 25s in our communities B 

Development and delivery of targeted transition activity for Under 25s, co-designed with Under 25s B 

Priority Actions  

Improved quality of Vocational Pathway learning and teaching experience for Under 25s A 

Priority of entry to Under 25s from our communities of West, North and Central Auckland into Unitec programmes B 

Engaged and inspired Unitec staff, equipped with the capabilities to support and deliver best learning to Under 25s B 

Increased community engagement across West, Central and North Auckland C 

 

Priority 3 

Retention 

To ensure a Unitec focus on high quality learning and teaching with a 
genuine student centred experience for Under 25s 

Priority Actions Key:  A – Critical needs immediate action   B – Important but does not require immediate action C – Important but not an immediate priority 

 

Under 25s Success Strategy 2019 – 2022 
Working together for the success of OUR young people 

 TE NOHO KOTAHITANGA 

 

Rangatiratanga – Authority and Responsibility 

Wakaritenga – Legitimacy 

Kaitiakitanga – Guardianship 

Mahi Kotahitanga – Co-operation 

Ngākau Māhaki - Respect 

MANA TAIOHI – Enhancing the mana of young people of Aotearoa 

Mauri We fuel the mauri, the inherent life spark of young people, supporting the development of their identity 

Whakapapa With young people we understand and affirm their whakapapa 

Hononga With young people we understand hononga, identify and strengthen connections 

Te Ao With you people we explore Te Ao 

Whanaungatanga With young people we prioritise whanaungatanga, taking time to build and sustain quality relationships 

Manaakitanga With young people we uphold and extend manaakitanga, nourishing collective wellbeing 

Whai Wāhitanga Acknowledging mana, whai wāhitanga recognises young people as valued contributors to society, giving them space to 
participate, assume agency and take responsibility 

Mātauranga With young people we are empowered by rich and diverse mātauranga, informed by good information 

Priority Actions 

Targeted retention, progression and career development activity A 

Achievement of Unitec Institutional Educational Performance Indicator targets for Under 25s A 

Opportunities for the Under 25s Student Voice to be heard A 

Well supported first semester/year experience for Under 25s, co-created with Under 25s based on needs B 

 


