TRAVEL PLAN
Unitec Mt Albert Campus 2019



ENCOURAGING SUSTAINABLE LIFESTYLES

Did you know that Aucklanders spend 20 working days a year stuck in traffic?

Climate change, as one of the biggest challenges facing humanity,
requires us all to develop different ways of thinking and doing. As an
organisation that values sustainable thinking, this travel plan is part of
the solution and how Unitec can:

» Reduce its own ecological footprint and encourage our people to do
the same.

» Contribute to our people leading happier, healthier lives.

* Do the best with the resources we have.




TRAVEL SURVEY RESULTS & INSIGHTS

Auckland is one of those cities designed for cars, so it comes as no surprise that most of us drive to
Unitec alone. For some of us this is by choice, (or lack there of), but the majority is willing to explore
other options and is actively looking for opportunities to do so.

« Around 20% of our staff don’t see themselves driving

760/ alone in the future. There is also at least a three fold gap
0 between those that currently cycle/walk and want to do so

I—'I STAFF in the future.
. . 440/0 « Out of the staff that currently drive, 31% live less than 1
STUDENTS hour away on public transport from campus. Similarly for

our students, 31% that currently drive say they live close
enough and could either walk or cycle to Uni.

e

..I III There is plenty of potential for increasing awareness of

Unitec travel options - on average one-third of staff are

POTENTIAL TOkE\/QéBY ONE THIRD  ynaware of the initiatives, with a further third not being
sure of how to access them.

For both students and staff lack of accessible showers, lockers and changing rooms seems to be quite an
issue when choosing to either walk or cycle.

Students drive because they don’t find public transport cheaper.

Staff are more open to carpooling than public transport IF they get help finding a match.

For those interested in public transport, lack of convenience and/or increased travel times could be offset
by flexible work times.

Staff survey conducted by our BI unit Dec 2017, 591 responses. Student survey conducted by AT in May 2018, 231 responses.



CURRENTLY RELEVANT STRATEGIES FOR UNITEC

Shifting behaviour

Travel management is as much about when and The travel plan is about supporting those
how often we travel, as it is about how we get that are able and willing to leave their car
around. Traveling alone by car is still an option, at home and give more sustainable travel a
but it is time to even out the playing field and go. While there are many ways to do this, we
make it easier for more of us to more often will start by focusing on actions within
make better travel choices that help improve Unitec’s direct control and influence.

our own and environmental health.

Disincentivise single car use
.Time * Land use and transport planning
How to reduce travel? »__Flexible arrangements
Can | avoid peak hour : | -_Manage parking demand |
® traffic? U nitec
Frequency Travel Incentivise use of sustainable travel modes
Can | travel less per week and ave + Affordable, widely spread, frequent, and reliable public
o get more done in one journey? transport
Mode PI an —— | + Popularise use of ‘little’ vehicles (bikes, e-bikes, scooters) |
Instead of driving alone all the time, —— L+_Carpooling schemes ___ |
how about trying more sustainable ——— 1 |- Accessible end of trip facilities |

modes of travel?

Bridge the transition

» Extended and flexible hours of operation

» Subsidised cost of alternatives

» Shared vehicle fleets (cars, bikes, scooters etc.)
» Shuttle service
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UNITEC ON THE MOVE 2019 ACTION PLAN

Develop carpooling system

+ Relocate paid parking
+ Redefine parking priorities
+ Review parking space

‘—.—“ .ll..

Manage parking differently

allocation system

Develop UniWaka app
Speed dating events
Free parking at the core
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Incentivise people to ‘give it a go’:

Improve end of trip facilities

Offer rebate on e-bikes purchases

Complement Auckland Transport’s 2 week trial

Connect with what others are doing (i.e. Onzo, Lime etc)
Provide personalised journey plans

Reward the champions

Improve access to our fleet of bikes and cars

Optimise the shuttle service

Encourage active commute as part of wellness

« Walking groups

« Social bike ride events

» Active commute campaign: ‘Making the time’
+ Team challenges throughout the year



EVENTS AND CAMPAIGNS YOU CAN BE A PART OF

Did you know that Unitec won Want to get more active and

TITLE DEFENDING this challenge three years in a " MAKING mindful but not sure how to

BIKE CHALLENGE row? Happening throughout - A THE TIME  Squeeze it all into your busy

- e e s February, this is about fun and = schedule? Build that time into

= easy ways to discover life on a CAMPAIGN your commute to work and turn
bike. 10 min ride is all it takes! ‘waste of time’ to ‘me time".

Change can be easy when you

|Q05|SUSTAINABLE do it together with your family

and friends. In March, collect

CHALLENGE points for finding a new way to

ZoSONT 2 SN move, eating better and overall
R giving nature a helping hand.

From 3 000 steps an average
office worker takes to 10 000 a
day, get your team together
during September month, do all
the walking you can, and raise
funds for those that can't.

October is the month to venture
outside, explore our beautiful

SMART TRAVEL In May, mixing it up becomes a

teams affair. Plan your journey,

CHALLENGE find a carpool match, train in, campus, meet new people on
. I catch a bus, or even make your the way. Scavenger Hunt is a
MDI way here on foot. It is all fair ‘must do’ event and will be one

go as long as you give it a go.

of many to help you re-connect.



UNIWAKA CARPOOLING APP STUDENT PROJECT
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Uniwaka App Functions

Final iterated functions (UX)

Passenger Functions
User Flows

REQUEST TO JOIN
RIDE SHARE

&. back Input. Results
in order from lstast ta sarbest tmes, user makes & ducision on which
tim suits them batter.

7.User taps an a result o sea mare Informaton

8. 1 user faals llks this rids share is suitabls thay can "Requast” to join
9. Usae massagea driver, communicating thair pick up point. Driver
then replias with approx time of pick up, and confirmation of pick
paint. £ back and

raquest.

up
Join

1. Eonfirmetion of sent request

1. Joim raquastwill be pasted on passengsrs homs sereen with
(pending). e the driver hes confiemad their join request the status
will change to “Hide Share Join Eonfmed®

10 11

sTEPS

1. From the home screen the user swipes right to enter pessanger
mods,

2.The user tops the * to bring up the Seerch bar

3.The usar has twa optians 8.1 Inthe event the user does not get aey rasults for | | 8.1 Listingls postad on passengars home screan 8.1 9.1 101
ek seswch OR camnct finca suitathe rida shars, they
UNITEC- USER SUBURE. hava tha abillty to azk usara for & rida by crasting Usar racaives offars forridaz and can sithar accapt
listing- arignors
or CREATE A LISTING
7.1 Inputa rom thalr pravieus saarch s used 12 Pick up painta and pick up times ars communizated
USER SUBURS- UNITEC craata the listing. pzaible di
4. Usarinpsts time the data they want 1o book thalr ride for 8.1 Usars writen a s messaga to give possible Pasasager confrma the dever, and s mew ride share is
Usar Inputs tha tiena apprximataly thay wish to ariva ot thlr ctvars  lto bit mara infametion eboutthair crasted.
astination situstian.
Onoe debver isfound status will change 1o “Driver
5. Uniwaka searchas for rida shares that match the users Inputs 9.1 Crastad liming i sant s possibia drivars that confirmad.
match their locasian Input.
Driver Mode Homescreen Passenger Mode
ar o oo v e e iv fr + o
oRIvEs Moo sassEaER MODE
M Jounseve Wt JouREs
-
Uniwaka.
DRIVER MODE
PASSENGER MODE
* v ®




END OF TRIP FACILITIES STUDENT PROJECT
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Have room for retail, and coffee stop in this logation (your'welcome coffee)
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Light welcoming and inviting.
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