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SECTION 1 
NGĀ KUPU ARATAKI | PRELIMINARIES 

 
 
MEETING OPENED: 02:05 PM 
 

1. KARAKIA TIMATANGA | OPENING KARAKIA 
• The meeting was started with the Karakia. 

 
Manawa mai te mauri  nuku 
Manawa mai te mauri  rangi 
Ko te mauri  kai  au 
he mauri  tipua 
Ka pakaru mai te pō  
Tau mai te mauri 
Haumi e,  hui  e,  taiki  e!  

 
Embrace the power of the earth 
Embrace the power of the sky 
The power I have 
Is mystical 
And shatters all darkness 
Cometh the light 
Join it, gather it, it is done!

 

2. KUPU WHAKATAU | WELCOME FROM CHAIR 
• The chair welcomed the committee members. 

3. PGRSC-TERMS OF REFERENCES-2019 
• Noted 

4. PGRSC-MEMBERSHIP-2019 
• The membership for the remainder of 2019 has been changed to incorporate the 

changes to the academic programme leadership from Academic Leader (AL) to 
Academic Programme Managers (APM). The new membership is given below. 
 

Committee Role Member Name 
Chair (Director, Research and Enterprise) Assoc Prof Marcus Williams 
Doctor of Computing 
Master of Computing Assoc Prof Iman Ardekani 

Master of Osteopathy  Rob Moran 
Master of Creative Practice 
Master of Design Assoc Prof Leon Tan 

Master of Architecture (Professional) Annabel Pretty 
Master of Architecture (Research), 
Master of Landscape Architecture Assoc Prof Matthew Bradbury 
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Masters of Business 
Master of International Communication, 
Master of Applied Practice (Professional 
Accountancy) 

Dr Liz Rainsbury 

Master of Applied Practice (Social Practice) Dr Geoff Bridgman 
Master of Applied Practice (Generic) Prof Hayo Reinders 
Master of Educational Leadership and Management Prof Carol Cardno 
Research Professional Development Liaison - 
Tuapapa Rangahau - Research and Postgraduate 
Office 

Assoc Prof Helen Gremillion 

Director, Teaching and Learning (Mātauranga Māori) 
or nominee TBD 

Director, Pacific Success or nominee  TBD 
One member of the Student Council nominated by 
the Student Council 

Helen Vea (Student President, 
Student Council) 

Director, Student Success or nominee Caroline Malthus (Nominee) 
 
Staff in Attendance (Frequent) 

• Hamza Qazi – Secretary 
• Cynthia Almeida – Postgraduate Academic Administrator 
• Maria Humphries-Kil – Chair Unitec Research Ethics Committee 

 
 

5. PGRSC-WORK PLAN-2019 
• Noted 

 
 

SECTION 2 
STANDING ITEMS 

 

6. NGĀ WHAKAPĀHA | ATTENDANCE, APOLOGIES & QUORATE STATUS 
• Committee members present 

1. Assoc Prof Marcus Williams 2. Assoc Prof Leon Tan 
3. Assoc Prof Helen Gremillion 4. Caroline Malthus 

Total members present: 4 member/s 
 

• Apologies 
1. Assoc Prof Iman Ardekani 2. Annabel Pretty 
3. Assoc Prof Matthew Bradbury 4. Prof Hayo Reinders 
5. Helen Vea  

Total Apologies: 5 member/s 
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MOTION: The chair proposes that the committee accept the apologies for the committee 
members listed in the table above. 
 All members accepted the proposal. 
         MOTION CARRIED 

 

• Absences 
1. Rob Moran 2. Dr Geoffrey Bridgman 
3. Prof Carol Cardno 4. Dr Liz Rainsbury 

Total Absence: 4 member/s 
 

• Members in attendance 

1. Cynthia Almeida (Secretory) 2. Dr Maria Humphries-Kil (Chair of 
Unitec Research Ethics Committee) 

 
• Quorate Status: The meeting was determined as being in-quorate. Therefore, all the 

motions in this meeting will be ratified in the next meeting. 
• The chair decided to go over each agenda item and decide if the committee prefers to 

roll it over to the next meeting or to take actions subject to the approval of the next 
quorate meeting. 

 

 

7. PITOPITO KŌRERO O NGĀ HUI | MINUTES OF THE PREVIOUS MEETING 
• The ratification of minutes of the July PGRSC meeting is rolled over to the next quorate 

meeting. 

Minutes_PGRSC_Ju
n.pdf  

 

8. NGĀ TAUTAPU AROTAKE | ACTIONS FOR REVIEW 
Sr No Action Responsibility Due Date Progress 
     
• There were no action items from the last meeting. 

 

9. PGRSC DYNAMIC SPREADSHEET-MONTHLY RATIFICATION 
• The ratification of the dynamic spreadsheet has been rolled over to the next quorate 

meeting.  

Dynamic Research 
Proposal Tracker-Ma 
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SECTION 3 
ITEMS TO DISCUSS / APPROVE 

 

10. DELEGATION OF FUNCTIONS TO DIRECTOR RESEARCH AND ENTERPRISE 
• The memo to delegate some functions to Director Research and Enterprise is shared 

with the committee. 

 
A10) Delegation of 

functions to Director R 
• The committee decided to roll over this item to the next quorate meeting. 

 

11. RECORD OF ONE IBM INDUSTRY SCHOLARSHIP APPLICATIONS APPROVED UNDER 
EXTENDED DEADLINE DATE 
• In the July PGRSC meeting, the committee decided to extend the deadline by one week 

in order to award the remaining two IBM Industry Scholarship. Only one scholarship 
application was received and was approved and awarded as per the process decided 
in the last PGRSC meeting. The application is shared with the committee for recording 
purposes. 

A11) 
MARCP-1139453-Nei    

MOTION: The chair proposes that the committee record the IBM industry scholarship 
applications approved under extended deadline date. 
 All members accepted the proposal. 
         MOTION CARRIED 

 

12. REVIEW AND APPROVAL OF OF (LATE) IBM INDUSTRY SCHOLARSHIP 
APPLICATIONS 
• Memo for review and approval of the late IBM Industry Scholarship is attached for the 

committee. 

A12) Review and 
Approval of Late IBM I    

• The members present at the meeting supported the application and decided to have 
an online approval of the scholarship from the committee members. 

• The outcome will be reported and recorded in the next meeting 
ACTION: Marcus Willaims to Initiate online approval of the late IBM scholarship 
application. 
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13. 2020 POSTGRADUATE SCHOLARSHIP ALLOCATION 
• Excel file with 2020 scholarship allocation for Postgraduate Programmes is shared with 

the committee. 

A13) 
Scholarships2020.xlsx 

• The committee decided to roll over this item to the next quorate meeting. 
 

14. POSTGRADUATE RESEARCH RISK ASSESSMENT 
• The postgraduate research risk assessment is shared with the committee. 

A14) Health and 
Safety Template for Po    

• The committee decided to roll over this item to the next quorate meeting. 
 

15. POSTGRADUATE SUPERVISOR/STUDENT CONTRACT 
• The postgraduate supervisor / student contract is shared with the committee. 

A15) 
SupervisionAgreemen 

• Marcus Willaims informed the committee that it is not mandatory at the moment, but 
it has come out of the postgraduate programme external monitor report review 
carried out by TKK which highlight the issue of inconsistency in the supervision.  

• The committee decided to roll over this item to the next quorate meeting. 
 

16. REVIEW - UNITEC INTERNATIONAL SUCCESS STRATEGY (2019 - 2022) 
• Unitec International Success Strategy is shared with the committee to review and 

discuss. 

A16) International 
Success_Draft.pdf  

• The committee decided to role over this item to the next quorate meeting. 
 

17. COMPULSORY RESEARCH ETHICS WORKSHOPS FOR NEW SUPERVISORS 
• Unitec profession development suite for Supervisors is shared with the committee to 

review and discuss. 
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• Two important upcoming workshops are 
• Research Ethics 

o Facilitator: Caroline Malthus 
o Date: Tuesday 3 September 2019 
o Time frame: 10.30am - 12:00pm 
o Venue: 180-2043 Mt Albert 
o Link: https://unitec.wufoo.com/forms/z19dj5br17tcq7c/ 

 
• Introduction to Sage Research Methods database 

o Facilitator: Susan Eady and Dipti Vora 
o Date: Thursday 3rd October  
o Time: 10.30 – 12.00pm 
o Venue: TBA 
o Link: https://unitec.wufoo.com/forms/z1nwpj0503yva03/ 

A17) Professional 
Development 2019.pd 

• The quality of ethics application was specifically mentioned in the review of 2018 
external monitor reports.  Hence the chair is keen for all staff/supervisors  to attend 
theresearch ethics workshop.  He requested members to encourage their staff to 
attend. 

ACTION: Cynthia Almeida to send out the reminder to the Supervisors and APMs to 
encourage participation in the upcoming research professional development suite for 
Supervisors. 

 

18. THREE MINUTE THESIS COMPETITION 
• The programme details for the 2018-3MT competition is shared for reference and 

promotion within their programmes with the committee 

A18) 3MT 
Programme.pdf  

ACTION: Cynthia Almeida to send out a reminder to Supervisors and APMs to encourage 
the participation of the students in the 3-Minute Thesis Competition. 

19. MLA STUDENTS—RESEARCH PRESENTATION 
• The Memo was shared by Assoc Prof Matthew Bradbury that two researchers from 

the MLA, have had their papers accepted for the NZILA conference in Christchurch in 
November. This is a great opportunity for them to showcase their research. A rough 
order of cost is shared with the committee to discuss and decides on supporting the 
researchers to present their research at the NZILA conference. 

• The committee agreed not to make ad-hoc decisions. 
ACTION: Marcus Willaims to email Matthew Bradbury inviting him to propose a 
framework for funding student research dissemination. 

  

https://unitec.wufoo.com/forms/z19dj5br17tcq7c/
https://unitec.wufoo.com/forms/z1nwpj0503yva03/
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SECTION 4 
ĒTAHI KAUPAPA ANŌ | OTHER BUSINESS 

 
 

20. GENERAL BUSINESS 
• Assoc Prof Leon Tan inquired to the chair that if a student emails, clearly stating that 

they want to withdraw from the programme, should the student be removed from the 
dynamic spreadsheet. 

• The Chair responded that if the intention is very clear, we should take the student out 
of the dynamic spreadsheet. 

 
 

21. DETAILS OF NEXT MEETING 
• Time:   2:00 PM – 4:00 PM 
• Date:    2019-09-3 
• Location:  Building 115 – Room 1030 
• Submissions by: COB, 2019-08-27 
• To:   hqazi@unitec.ac.nz 

 

Schedule of Meeting Details 
Date Time Venue 

3rd September 2019 2:00 to 4:00 pm Building 115, Room 1030 
1st October 2019 2:00 to 4:00 pm Building 115, Room 1030 
5th November 2019 2:00 to 4:00 pm Building 115, Room 1030 
3rd December 2019 2:00 to 4:00 pm Building 115, Room 1030 

 
 

22. TE KARAKIA WHAKAMUTUNGA | CLOSING KARAKIA 
• The meeting finished with the Karakia

 
Ka wehe atu tātou  
I  raro i  te rangimārie  
Te harikoa 
Me te manawanui 
Haumi ē!  Hui ē!  Taiki  ē!  

 
We are departing 
Peacefully 
Joyfully 
And resolute 
We are united, progressing forward!
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23.  ACTION ITEM TABLE INCORPORATING NEW ACTION ITEMS FROM THIS MEETING 
Sr No Action Responsibility Due Date 

1 
Initiate online approval of the late IBM scholarship 
application 

Assoc Prof 
Marcus Williams 

27th Aug 
2019 

2 

To send out the reminder to the Supervisors and 
APMs to encourage participation in the upcoming 
research professional development suite for 
Supervisors. 

Cynthia 
Almeida 

27th Aug 
2019 

3 
To send out a reminder to Supervisors and APMs to 
encourage the participation of the students in the 3-
Minute Thesis Competition. 

Cynthia 
Almeida 

27th Aug 
2019 

4 
Email Matthew Bradbury inviting him to propose a 
framework for funding student research 
dissemination. 

Assoc Prof 
Marcus Williams 

27th Aug 
2019 

 
 
MEETING ENDED: 02:40 PM 
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Recommendation 
That the PGRSC delegates the following functions to the Director of Research and Enterprise, 
with recourse to the committee when needed? 
 
• Approve proposals for Level 10 theses;  
• Approve registration of supervisors;  
• Approve examiners, conveners and adjudicators for Level 9 research having 90 or more 


credits and Level 10 research, on the recommendation of the Academic Leader / 
Academic Programme Managers;  


• Consider the reports of examiners and declare and approve the final grade for a Level 9 
research having 90 or more credits and Level 10 research;  


 


To PGRSC From  Marcus Williams, Director 
Research and Enterprise 


Title Delegation of Functions to Director 
of Research and Enterprise 


Date 2019 / 07 / 31 








 


   


 
  Postgraduate Industry 


Scholarship      


Application Form 2019                    


 


 
 
 
 
 
Full name:  Neill Brendon McCulloch  
 
Postal address:    33 Newington Road, Henderson, Auckland 0612 
 
Daytime contact number:  (+64) 021643526   
                   
Email:  mcneillo@gmail.com 
 
Student ID number:    1139453 
 
Programme of study:     MARCP 
   
 
Principal Supervisor/Associate Supervisor:  Bin Su/ Yusef Patel 
 
 
 
 
 
  
   Masters   Full-time    Part-time 
 
 
 
 
 
   Domestic student   
 
 
 
 
 


  You have been admitted to a Unitec Masters programme and are not enrolling in a Postgraduate Diploma. 
 


  You are committed to completing a thesis of 90 credits or more. 
 


  You have a B- average or better in all previous study at Level 7 or above or, if returning to study  
      after a period of absence of more than five years and not having attained this threshold, have  
      achieved significant and demonstrable success, either personally or professionally, which will benefit  
      you in your proposed course of study. 
 


Please read the guidelines before answering this section. State your research interest (500 words max) 
detailing; 
 
 - Description of the project 
 - The School research cluster or group you will be working in (if there are groups in your school) 
 - The team you are collaborating with, listing students/staff 
 - Description of relevance to Māori; opportunity, partnership, methodology etc 
 - Nature of relationship with iwi/industry/community partner and their role 
 - Detail funding or in-kind support? 


Personal information 


Proposed study (please tick two boxes) 
 


Eligibility (please tick if ‘yes’) 
 


Type of student (please tick up to two boxes) 
 







* templates of these documents are available from Tūāpapa Rangahau 
 


 - Collaboration/cross-over with other programmes, disciplines and/or institutions 
-    - Benefit to NZ iwi/industry/community/environment 


 
 
Project Description: 
 
This project stems from iterations of prefabricated designs under the EDFAB banner (Eco-Designed 
FABrication), which trials new methods of prefabrication for industry use. EDFAB researches the ability 
of prefabrication to allow laypeople to assemble a certified structure by the simplest method possible. 
This iteration (EDFAB 4.0) involved the collaboration of architect, engineer, construction professionals, 
and architecture students, to construct a durable 65sqm home for a local customer. Prefabrication was 
carried out in tertiary institution workshop by students, under guidance of engineer and architect, who 
had to certify each component before delivery to site, to meet compliance requirements. Once on site, 
components were assembled by certified builders, again to meet council compliance. The test of the 
project was not only to trial a new prefabrication method, but also to record the ability of people with 
minimal training to learn and fulfil construction tasks, how preconstruction affected site construction and 
its time management, and how waste was managed or used throughout the build process. Further 
research involves testing the thermal performance against a conventional house design to find the 
effectiveness of this prefabrication method. 
 
The purpose of this application is to seek funding for Neill to firstly test the thermal performance alibies of 
the EFDAB prefabrication system, and secondly disseminate the finding of the research in conference 
papers and journal articles. To date, Neill’s double blind-peer review conference paper has already been 
accepted at the Real/Material/Ethereal Conference of MONASH in Melbourne. 
   
School Research Cluster:  
 
This project is situated within the Technology Research Cluster of Unitec School of Architecture. 
 
Team Members:  
 
Heidi Misseldine (Prefab NZ/James Hardie), Pamela Bell (Prefab NZ), Semisi Pouatine (Architectural 
Practitioner), John Chapman (University of Auckland Engineer), Merryn Jolly (Futurebuild LVL), Julia 
Hamilton (Ecoply), Ano Lao Tam (Licenced Building Practitioner), Ryan McKenzie (Resene), Steve 
Loveridge (Holdfast), Jon Davies (Pro Clima), Peter McPherson (Unitec HOS), Yusef Patel (Unitec 
Lecturer), and Kelvin Prasad, Olivia Chiang, David Guov, Pasawhtee Kuku, Neill McCulloch (Unitec 
students involved in fabricaiton), Bin Su (Unitec Professor) 
 
Relevance to Maori and Pasifica  
 
This project offers an opportunity to engage with the Te Aranga Principles, and consider issues 
important Maori and Pacifica people. These opportunities are – how Maori can implement social building 
techniques, how the use of technology can make quality affordable homes,  The use of technology to 
empower – not replace traditional method, and how technology can be used without a large set-up cost. 
 
The clients of the research house are of Pacifica and Maori origin. Their requirements for the house was 
to be designed for multi-generational living. The materials, therefore select for durability of handling 
children. The details and planning of the house were designed to aid the elderly, with aspect such as 
large easy door handles and wide doors for wheel chairs.  
 
The findings from this study can be used to supplement findings from Professor Bin Su’s (separate 
research project) MBIE National Science Challenge project (in collaboration with Toi Ohomai), Toitu te 
Kainga, Toitu te Ora, Toitu to Tangata (Sustainable Homes, Healthy People).  
 
External Funding: 
 
Futurebuild LVL – Building material sponsorship 
EcoPly – Building material sponsorship 
Prefab NZ – Exhibition and Expertise 
Pro Clima NZ – Building Material 
Resene – Paint and Stain 







* templates of these documents are available from Tūāpapa Rangahau 
 


Holdfast – Glue and Silicone  
Advefa Builders – Student supervision.  
 
Nature of Relationship: 
 
The building of the 65m2 research house required a number of key participants and sponsorship. Major sponsors, 
such as Future build LVL, Holdfast, Resene and Proclima NZ. Provided  
 
Benefit: 
 
 
There are four benefits to the research:  
 


1. To understand the ability for Small to medium enterprise can take part in advanced prefabrication.  
2. To understand how prefabrication can mitigate waste by recycling and processing offcuts to create 


elements such as kitchens, doors, and furniture.  
3. To understand thermal performance   
4. To observe and document how multi-generation may work.  


 
 
Details of any other awards or grants held, applied for, or that you intend to apply for (expand list as required):  
 
1)  
 
2)  


 
 
 
 
 


  A transcript of grades from any previous study at level 7 or above, if applicable. 
 


  Evidence of enrolment and studies commencing in 2019 
 
 
 


 
 
Student; I declare that to the best of my knowledge the information I have provided is true and correct.   
 
 


 
   
Signed:       
 
 
                   5.7.2019 
Dated:           
Leader of programme; This application is supported and accurately represents the facts. 
 
   
Signed:       
 
Dated:  
 
 
 
 
 


  Approved      Declined 


Supporting documentation (please tick) 
 


Applicant Declaration 
 


Programme Use Only  
 


8 July 2019



Peter McPherson

It appears that there is more needed to complete this section, outlining the support and outcomes for the sponsors.

I would suggest that the Research House, already provided by sponsors to this time, provide the additional support required for this project.







* templates of these documents are available from Tūāpapa Rangahau 
 


 
If approved, please supply the following documents to Tūāpapa Rangahau via amunir@unitec.ac.nz 
 


  Bank generated evidence of the student’s bank account name and number   
 


  The student’s signed acceptance* of the scholarship 
 


  Evidence of student’s enrolment and studies commencing in 2019 
 
I instruct Tūāpapa Rangahau to release the student’s scholarship payment.   
  
Signed:       
 
 
 
Dated:  












   For Approval 
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Recommendation 
That the PGRSC review eligibility and approve/decline the late IBM Postgraduate Industry 
Scholarship for the intended applicants as listed below. 
 
Background and Purpose 
Unitec was able to negotiate scholarships funding with IBM for the purpose of supporting 
postgraduate industry research. The deadline for submitting the application was Friday 21st 
June 2018. The 2nd extended deadline was approved by the PGRSC committee, which was 
Monday 8th July 2019. After both the deadlines there remained one scholarship to be given 
out. A late application was then received and is now shared with the PGRSC committee to 
decide whether or not the applicant is eligible and if further information is required. 
 
Matter 
The application form and transcript for the intended applicant are given below for PGRSC to 
review. 
 


1 


1486030 Loren-Crystal Rosemarie Pitt BAS-MArch(Prof) 


              
Application.pdf


                         
Transcript.pdf


 
 


To PGRSC From  Marcus Williams, Director 
Research & Enterprise 


Title Review and Approval of Late IBM 
Industry Scholarship Applications 


Date 2019 / 07 / 31 










 



 



 



   



 
Postgraduate Industry 



Scholarship 



Application Form 2019 



 



 
 
 
 
 
 
Full name:     Loren-Crystal Rosemarie Pitt 
 
Postal address:    183 Ness Valley Road, Clevedon, Auckland 2585 
 
Daytime contact number:      02041039773   
  
Email:      la.belle.fleur183@gmail.com 
 
 
Student ID number:     1486030 
  
Programme of study:     BAS, MARCP 



 
 
Principal Supervisor/Associate Supervisor:   Bin Su / Yusef Patel 
 
 
 
 
 



 
 ​☒ Masters ☒ Full-time ☐ Part-time 



 
 
 
 
 



 ​☒ Domestic student   
 
 
 
 
 
☒  ​You have been admitted to a Unitec Masters programme and are not enrolling in a Postgraduate Diploma. 
 
☒  ​You are committed to completing a thesis of 90 credits or more. 
 
☒  ​You have a B- average or better in all previous study at Level 7 or above or, if returning to study  
      after a period of absence of more than five years and not having attained this threshold, have  
      achieved significant and demonstrable success, either personally or professionally, which will benefit  
      you in your proposed course of study. 
 
Please read the guidelines before answering this section. State your research interest (500 words max) detailing; 



 
 - Description of the project 
 - The School research cluster or group you will be working in (if there are groups in your school) 











 - The team you are collaborating with, listing students/staff 
 - Description of relevance to Māori; opportunity, partnership, methodology etc 
 - Nature of relationship with iwi/industry/community partner and their role 
 - Detail funding or in-kind support? 
 - Collaboration/cross-over with other programmes, disciplines and/or institutions 



-    - Benefit to NZ iwi/industry/community/environment 
 
 
Project Description: 
 
The project is to access a plywood and LVL centric prefabricated research house in respect to thermal, moisture 
conditions and airtightness. The research house was built by students in collaboration with Proclima, Ecoply and 
Futurebuild LVL. It serves to highlight how simple off the shelf material can be used to create simple, but highly 
efficient constriction. Plywood and LVL is sustainably-grown material that can provide durability, strength and 
design flexibility.  
 
The research will study the prefabricated house to identify and compare indoor micro-climatic conditions with a 
similarly sized conventional house within the Auckland context. The purpose of the research will seek to observe if 
the new innovative housing typology can contribute to solve the contextual dust mite problems found in Auckland. 
The methodology of the research will focus on field studies to test indoor micro-climatic conditions related to 
thresholds of dust-mite survival, levels at which they thrive and the testing of dust-mite allergens on a variety of 
surfaces. 
 
  
School Research Cluster  
 
This project is situated within the Technology Research Cluster of Unitec School of Architecture. 
 
Team Members :  
 
Semisi Pouatine (Architectural Practitioner), John Chapman (University of Auckland Engineer), Merryn Jolly 
(Futurebuild LVL), Julia Hamilton (Ecoply), Jon Davies (Pro Clima/Oculus Ltd.), Peter McPherson (Unitec HOD), 
Yusef Patel (Unitec Lecturer), Bin Su (Professor) Neill McCulloch (Unitec) 
 
Relevance to Maori: 
 
This project offers an opportunity to provide a solution to how we might build homes with, and for the most 
vulnerable communities in New Zealand. The use of durable but aesthetically pleasing material may provide an 
alternative to the less durable plasterboard.  
 
Funding: 
Futurebuild LVL – Building material sponsorship 
EcoPly – Building material sponsorship 
Pro Clima NZ – Building Material 
Oculus Ltd. 
 
Nature of Relationship: 
 
Unitec has been building relationships with these industry and community partners over some years.  Futurebuild 
LVL and EcoPly have seen multiple projects completed with realised projects exhibited at major events such as 
NZIA In:situ Conference, PrefabNZ CoLab Conference, NZBuild/DesignEx, and Auckland Build  
 
 
Benefit: 
 
 
The benefit of the project is to understand how internal conditions can impact people’s health and wellbeing. The 
research hopes to observe by analysing the house, and then identify opportunities to make for future 
improvements. As the house is made out of prefabrication plywood and LVL panels, it will be interesting to observe 
if the house will hold a lot of moisture. If it indeed holds a lot of moisture, the research can develop how this 
problem be mitigated in future prototypes. The study can provide recommendations or guidelines for future housing 
design and development to prevent dust-mite and moisture problems.  
 



* templates of these documents are available from Tūāpapa Rangahau 
 











 
Details of any other awards or grants held, applied for, or that you intend to apply for (expand list as required):  
 
1)  N/A 
 
2)  



 
 
 
 
 
☐✓  ​A transcript of grades from any previous study at level 7 or above, if applicable. 
 
☐  ​Evidence of enrolment and studies commencing in 2019 
 
 
 
 
 
Student; I declare that to the best of my knowledge the information I have provided is true and correct.  
 
 



                      
Signed:  
 
 
                   26/07/2019 
Dated:  
 
Leader of programme; This application is supported and accurately represents the facts. 
  



Signed:  
 
Dated: 26/07/2019 
 
 
 
 
 
☐  ​Approved                  ​☐  ​Declined 
 
If approved, please supply the following documents to Tūāpapa Rangahau via amunir@unitec.ac.nz 
 
☐  ​Bank generated evidence of the student’s bank account name and number  
 
☐  ​The student’s signed acceptance* of the scholarship 
 
☐  ​Evidence of student’s enrolment and studies commencing in 2019 
 
I instruct Tūāpapa Rangahau to release the student’s scholarship payment.  
  
Signed:  
 
 
 
Dated:  



* templates of these documents are available from Tūāpapa Rangahau 
 

























Unitec Form – Health and Safety Template for Postgraduate Research Students 
Date: March 2016 


 


 


Health and Safety Template for Postgraduate Research Students 


The Guidelines for the Supervision and Advisement of Student Research require a risk management 
assessment be conducted for each research project. This form is for postgraduate research students to fill 
in, with the support of their supervisor/advisor, prior to the commencement of their project. 


 


 
NAME 
 


 


STUDENT ID 
 


 


DATE 
 


 


PROGRAMME 
 


 


PRIMARY SUPERVISOR 
 


 


ASSOCIATE SUPERVISOR 
 


 


TYPE OF RESEARCH ACTIVITY 
 


 


I HAVE DISCUSSED POTENTIAL SAFETY AND 
HEALTH RISKS WITH ONE OF MY SUPERVISORS 
 


☐ 


I KNOW HOW TO REPORT AN INCIDENT OR 
NEAR INCIDENT 
 


☐ 


 


Risk table 


To ensure that any Health, Safety and Environmental risks in regard to your Research Project are 
identified and controlled please complete the Safety Plan/Risk Table below. 


The responsibility is on you to identify and manage hazards and for ensuring that the plan is followed. 
 


Please identify any potential hazards and issues in the table and describe how each potential danger or 
issue is to be managed. Calculate the risk by considering the consequences in injury terms and then the 
likelihood of the incident occurring. Assess the hazard and then control it by Eliminating, Isolating or 
Minimising it – these are the Health and Safety terms to describe how you are reducing or removing the 
risk. 



http://thenest.unitec.ac.nz/fms/Resource%20Toolbox/Guidelines/Academic%20Guidelines/Student%20Research/Supervision%20%26%20Advisement%20of%20Student%20Research%20Guidelines.pdf





Unitec Form – Health and Safety Template for Postgraduate Research Students 
Date: March 2016 


 


 
 
 
 


POTENTIAL 
RISKS 
What could go 
wrong? 
Identify the 
area of risk 
(e.g. from the 
list below)*  
and specific 
potential 
consequences 
if something 
were to go 
wrong 


HAZARDS 
What 
could 
cause it 
to go 
wrong? 


RISK 
LIKELIHOOD 
Highly 
likely? 
Likely? 
Unlikely? 


CONTROLS 
What is 
in place 
to 
prevent 
it going 
wrong? 


Eliminate 
(E) Isolate 
(I) 
Minimise 
(M) 


Who is 
responsible? 


By 
when? 


       
       
       
       
       
       


 


*Areas of concern for risk management include: 


Accident, Health and Emergency 


Environmental Effects (the effect of wind, rain, sun, extreme weather conditions – on people and 
property) 


Participants (age, experience, accessibility need, refreshments, facilities) 


Waste Management 





		*Areas of concern for risk management include:






UNITEC Supervision Agreement 
for Graduate Students and Research Supervisors 


 
This agreement is intended as a basis for discussion and negotiation between supervisor(s) and graduate 
students. The aim is to reach a shared understanding about roles and responsibilities of each party. Variations 
should be noted in the boxes underneath each section. Please note that this template can be individuated to 
suit the needs of students and supervisors. 
 
This table documents your tasks and deadlines (e.g., draft deadlines, testing deadlines, etc.): 


Task Agreed Action and Date Task Accomplished 
   
   
   
   
   
   
   


 
This table documents important events you should be aware of (e.g., workshops, conferences, etc.): 


Item Details Action 
   
   
   


 


OVERALL ROLES & RESPONSIBILITIES 


Supervisors: 
It is my responsibility to: 


• give guidance about the nature of the research project and the standard expected, about the 
planning of the research programme, about academic integrity, about literature and sources 
and about the required skills and techniques 


• ensure that student’s project has an appropriate design and achievable goals 
• ensure I am not over-committed and will remain fully conversant with the research project 
• ensure all parties are clear about the respective responsibilities of principal and second 


supervisors 
• meet regularly/weekly/monthly (specify which) with student to provide guidance, assess 


progress and assist student in the goal of completing the programme on time 
• ensure that emails are responded to within 3 days or less 
• inform the student of illness or other events which necessitate absence 
• assist the student to develop a proposal for the Unitec Ethics Committee where appropriate 
• ensure that the student is aware of relevant policies and procedures for the conduct of 


research 
• ensure that the student is aware and understands the  generic Masters and relevant degree 


regulations  
•    explain the peer review nature of the examination process and that the process is 


confidential 
• Give critical and constructive feedback to the student 
• Check if the student has applied for ethics 







• Ensure that plagiarism is avoided, intended or unintended and that appropriate referencing 
processes are utilised 


 
• Ensure that research is conducted in line with the following policies: 


 
 Supervision of Student Research H:\Postgraduate Centre\Registration of PG 


Supervisors\Supervision of Student Research Guidelines.pdf 
 


 Research Ethics https://moodle.unitec.ac.nz/mod/folder/view.php?id=67710 
 


 Conduct of Research Guidelines-Research Proposal Approval H:\Postgraduate 
Centre\Thesis\Conduct of Research Guidelines_Proposal Approval_2015.pdf 
 


 Scholarly Communication Guidelines H:\Research Office Admin\Policy and 
Guidelines\Current Policies\Scholarly Communication\Guidelines on Scholarly 
Communication_v1_8 April 2014 Final.pdf 
 


 Presentation and Publication of Student Research H:\Postgraduate 
Centre\Thesis\Presentation and Publication of Student Research Guidelines 
(Revised)_2015-07-06.pdf 


 
Candidates: 
It is my responsibility to: 


• learn skills and approaches to undertaking research that are suitable for postgraduate study, 
on advice of my supervisors 


• take the principal responsibility for the research project and its progress 
• exhibit independent judgment, academic rigor, and intellectual honesty 
• avoid plagiarism, intended or unintended and use appropriate referencing processes 
• devote sufficient time to my research and make timely progress towards completion of 


degree 
• participate in departmental meetings, seminars and training as determined with my 


supervisors 
• ensure that emails are responded to within 3 days or less 
• inform the supervisors of illness or other events which necessitate absence 
• ensure I seek guidance and clarification when doubt or problems impede progress 
• understand the  generic Masters and relevant degree regulations  
• Adhere to the Code for Supervision of postgraduate students undertaking research 


Notes (for specific dates, priorities and details): 


 
 
PROFESSIONAL RELATIONSHIPS AND CONDUCT 


Supervisors: 
It is my responsibility to: 


• establish a professional working relationship with students and to guide and motivate 
students in their approach to research 


• establish a collaborative research environment and encourage open communication 
• ensure students are aware of processes for dealing with problems and resolving disputes 


related to the research and supervision 



file://uniad.unitec.ac.nz/staffshare/Postgraduate%20Centre/Registration%20of%20PG%20Supervisors/Supervision%20of%20Student%20Research%20Guidelines.pdf

file://uniad.unitec.ac.nz/staffshare/Postgraduate%20Centre/Registration%20of%20PG%20Supervisors/Supervision%20of%20Student%20Research%20Guidelines.pdf

https://moodle.unitec.ac.nz/mod/folder/view.php?id=67710

file://uniad.unitec.ac.nz/staffshare/Postgraduate%20Centre/Thesis/Conduct%20of%20Research%20Guidelines_Proposal%20Approval_2015.pdf

file://uniad.unitec.ac.nz/staffshare/Postgraduate%20Centre/Thesis/Conduct%20of%20Research%20Guidelines_Proposal%20Approval_2015.pdf

file://uniad.unitec.ac.nz/staffshare/Research%20Office%20Admin/Policy%20and%20Guidelines/Current%20Policies/Scholarly%20Communication/Guidelines%20on%20Scholarly%20Communication_v1_8%20April%202014%20Final.pdf

file://uniad.unitec.ac.nz/staffshare/Research%20Office%20Admin/Policy%20and%20Guidelines/Current%20Policies/Scholarly%20Communication/Guidelines%20on%20Scholarly%20Communication_v1_8%20April%202014%20Final.pdf

file://uniad.unitec.ac.nz/staffshare/Research%20Office%20Admin/Policy%20and%20Guidelines/Current%20Policies/Scholarly%20Communication/Guidelines%20on%20Scholarly%20Communication_v1_8%20April%202014%20Final.pdf

file://uniad.unitec.ac.nz/staffshare/Postgraduate%20Centre/Thesis/Presentation%20and%20Publication%20of%20Student%20Research%20Guidelines%20(Revised)_2015-07-06.pdf

file://uniad.unitec.ac.nz/staffshare/Postgraduate%20Centre/Thesis/Presentation%20and%20Publication%20of%20Student%20Research%20Guidelines%20(Revised)_2015-07-06.pdf

file://uniad.unitec.ac.nz/staffshare/Postgraduate%20Centre/Thesis/Presentation%20and%20Publication%20of%20Student%20Research%20Guidelines%20(Revised)_2015-07-06.pdf





• be sensitive to cultural, political, ethnicity and gender issues relating to the student and the 
research 


Candidates: 
It is my responsibility to: 


• interact with fellow students, both graduate and undergraduate, staff and faculty in a 
professional and mature manner 


• Be pro-active in raising any potential issues which may be detrimental to satisfactory 
progress on the thesis.  


• Discuss with the supervisors and establish agreed roles and clear processes to be maintained 
with the Supervisors.  


• Adhere to Code for supervision of postgraduate students undertaking research 


 


CONFLICT RESOLUTION 


In the event of conflict or dispute or ineffective working relationship between Student and 
Supervisor, resolution/mediation must be sought in the first instance to identify the reason for the 
conflict and determine ways to address the problem. Normally, it would be the Academic Leader 
that the the student/supervisor would approach in the first instance to resolve the issue.   If this 
proves ineffective the Head of Practice and Pathway or equivalent be approached and a suitably 
qualified replacement supervisor should be appointed.  It is important that any conflicts that are 
deemed to have any effect on the research, are mitigated at the earliest possible opportunity. 


 
 


COMMUNICATION, MEETINGS AND TIMELINES 


Meetings can be called by the student or the supervisor, and usually by common agreement, with 
the frequency varying according to the stage of the programme and the tasks at hand. 
 
Supervisors: 
It is my responsibility to: 


• monitor the student’s progress and ensure that student is made aware of any inadequacy in 
progress or standard of work 


• ensure that the student is aware of stages, timelines and completion dates 
• respond in timely manner and with high quality feedback, comments/revisions to submitted 


draft work 
• communicate with students about the amount and timing of my holidays, and ensure that if 


I am absent for an extended time suitable arrangements are made for an interim or 
replacement supervisor 


• communicate the details of application for graduation and also advise suitable thesis 
submission dates, to allow time for examination to occur. 


Candidates: 
It is my responsibility to: 


• set up regular meetings with supervisor(s) to discuss progress in research and to meet 
deadlines 


• keep a record of meetings 
• plan appropriately to allow time for my supervisor(s) to review and comment on reports 


before meeting 







• take the initiative in raising problems and difficulties 
• notify my supervisors of absences and to make suitable arrangements for contact during 


absences 
• allow adequate time for supervisory input before submitting the thesis 
• understand that leaving submission late reduces the chance of meeting the graduation 


deadlines 
• apply for graduation before the deadline 


Notes: 


 


PUBLICATIONS AND INTELLECTUAL PROPERTY 


Candidates & Supervisors 
It is our joint responsibility to  


• discuss publication of the research and agree on timing and authorship of publications 
• establish ownership of the intellectual property component of original research and related 


outputs 


Notes: 
 
 
 


PROFESSIONAL DEVELOPMENT 


• work together to find opportunities for students to attend suitable conferences and present 
research findings 


• encourage participation in non-academic programs for professional development, such as 
effective writing courses and workshops on research grants 


Notes: 
 
 
 
 
Principal Supervisor     Date 
 
Associate Supervisor     Date 
 
Graduate Candidate     Date 
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International Success Strategy (2019 - 2022) 


 


 


 “Changing Lives for the Better” 
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OUR STRATEGY 


 


The Unitec International Success strategy provides a framework to give effect to our International student voice and journey.  It gives 


effect to our students’ health & well-being and present and future goals.  It recognises the value and contribution our students bring 


to our communities and the diversity and cultural tolerance this creates. 


Every year we invite International students to complete their higher education at our institute.  With that invitation comes 


expectations, responsibilities and obligations of both students and staff.  


This strategy provides the context for a coordinated approach to meeting these expectations, responsibilities and obligations and is 


guided by the principles of Te Noho Kotahitanga and NZ Government regulatory requirements. 


Fundamental to this strategy are goals that aim to  


➢ tautoko (support),  


➢ awhi (embrace), 


➢ manaaki (care for) and  


➢ whakaae (realise) our students’ goals 


The success of this strategy relies on an institute wide multicultural shift that puts the student at the centre of all our mahi and 


encourages us to make the change from compliance to excellence.   
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CONTRIBUTORS TO THE STRATEGY 


 


Meetings were held with International staff early 2019 and the teams were encouraged to provide feedback on and contribute to the 


draft strategy.  Strategy sessions were held with the Operations team and the Heads of Schools.  Feedback was also requested from 


these groups. 


We recognise that many Unitec staff have had international student and we took the opportunity to feed into the strategy a number 


of themes that they felt needed to be addressed for international students.   


I would especially like to thank Tamay Kumbas (Operations team) for her contribution to the strategy.  Her feedback provided vital 


insights into the students’ journey and how a positive or negative experience affected outcomes. 


Taken from Tamay’s work on International success notes: 


 “Language skills, academic issues and social interaction were the most difficult adjustment problem areas for international students. 


These students were more likely to have positive academic and non-academic experiences if they could adapt to and enjoy contact 


with the host community, and their successful achievement of academic goals is more likely if the emotional and social atmosphere is 


pleasant and the environment congenial.”   


Tamay’s work also included the following themes and how does this institute address these. 


How to: 


• Positively influence the overall student experience 


• Prepare international students for success in the New Zealand classroom 


• Create a supportive environment for international students that fosters academic success, personal development, and a 


lifelong engagement with Unitec 


• Advance intercultural appreciation and the development of a global mind-set amongst our administration, faculty, staff, and 


entire student population 


• Leverage international cultural experiences to also reach out and engage our domestic students 


• Assign responsibilities and administrative capacities in the optimum way to achieve these goals, to assess achievements and 


failures in positively influencing International student life, and to report them to the Unitec’s community and leadership 


As well as feedback during the meetings there were many one on one conversations that contributed to the development of this 


strategy.  The overall message is for proper care and support to be in place for Internationals student throughout the entire student 


journey.  


Thanks to all who contributed. 
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INTERNATIONAL SUCCESS STRATEGY 


THE STRATEGY HAS FOUR OVERARCHING PRIORITIES WITH PRIORITY ACTIONS 
 


Unitec 
Priorities 


 Improve the success of all students, 
achieving parity for Māori, Pacific, and 


Under 25,  enhancing international 
student success, and serving the 


educational needs of the West, Central 
& North Auckland communities 


 Provide High quality learning, teaching 
and applied research to develop work-


ready graduates and lifelong learners and 
return to Category One 


 Engage and inspire staff who are proud to 
work at Unitec and are equipped with the 


capabilities to support quality learning 


 Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


 


          


ISS 
Priorities 


 Priority 


1 


To ensure students feel 
supported and valued. 


 Priority 


2 


To ensure students 
expectations of future 


success are delivered by the 
institute 


 Priority 


3 


To ensure all staff are 
qualified, capable and 


culturally engaged 


 Priority 


4 


To promote 
Institutional  


Internationalisation 


 


  
   


  
     


 


ISS 
Priority 
Actions 


 a) Ensure an Institute wide 
commitment to government 
International Educational 
strategies that support the 
wellbeing and educational 
achievements of our International 
students 1 & 2 & 3 


b) Ensure that Unitec recognises the 
cultural contribution that 
International students bring to our 
communities 


c) Ensure that Unitec has established 
strategies and policies that 
safeguard students  


d) Strengthen support for 
International students at 
Waitakere campus 


e) Ensure students feel welcomed, 
included and connected to Unitec 


 a) Achieve Institutional EPI 6 targets 
2019 – 2022 based on parity with 
the ITP sector and improvement 
targets 


b) Improve on NPS survey results for 
2019 through to 2022 and achieve 
NZ Industry benchmark for tertiary 
education and  


c) Develop Institute wide awareness 
of EPI targets 2019-2022 


d) Ensure we tell our students “story” 
to promote understanding of what 
our students’ expectations and 
goals are. 


e) Ensure students maintain 
motivation for, engagement and 
participation in their future goal  


 a) Prepare and complete the annual Code of 
Practice self-review  


b) Engage all staff in bringing the Code of 
Practice to all aspects of the student 
journey 


c) Establish Code of Practice outcomes for 
staff  


d) Ensure monitoring of students’ academic 
progress 


e) Develop remedial actions to ensure 
students stay “on track” 


f) Build meaningful connections between 
staff, students & community groups 


g) Imbed Code of Practice as part of ADEP: 
Achieve and Develop goals  


h) Create opportunities for staff to develop 
different learning and teaching styles 
that may better support students from 
other cultural backgrounds 


 


 a) Ensure an Institute wide 
commitment to The Tertiary 
Education Strategy (TES) 2014–2019 
4_Priority 6: Growing International 
Linkages 


b) Promote a culture of 
internationalisation where all staff 
and students are prepared for 
working in a global environment  


c) Commit to an Institutional Charter 
of Internationalisation  


d) Commit to including 
internationalisation into existing 
programmes and into new 
programme development. 


e) Recognise the requirement for 
alternate semester offerings for 
markets out of sync with NZ 
semesters. 
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HOW TO ACHIEVE & MEASURE SUCCESS LINKED TO THE FOUR OVERARCHING PRIORITIES 


 


ISS Priorities  Priority 


1 


To ensure students feel 
supported and valued. 


 Priority 


2 


To ensure students 
expectations of future 


success are delivered by 
the institute 


 


Priority 


3 


To ensure all staff are 
qualified, capable and 


culturally engaged 


 Priority 


4 


To promote 
Institutional  


Internationalisation 


 


    •           


Supporting 
strategies 


 ➢ Education (Pastoral Care of 
International Students) Code of 
Practice 20163 


➢ International Student Wellbeing 
Strategy (June 2017) 1 


➢ International Education Strategy 
(2018-2030) 2 


➢ Net Promoter scores by priority group 


 ➢ Net Promoter scores by priority 
group 


➢ INZ Essential Skills in Demand Lists 
(ESID) 


➢ BI reporting tool 
➢ TEC 2018 EPI International data 


 


 


➢ Net Promoter scores – Unitec staff 
➢ Code of Conduct 
➢ ADEP  


 ➢ The Tertiary Education Strategy 
(TES) 2014–2019 sets4 


➢ Unitec Internationalisation 
Charter 5 


➢ Net Promoter scores by priority 
group 


 


Influencers & 
Drivers of 
change 


 ➢ Regulatory changes 
➢ Institutional awareness & values 
➢ Experienced, knowledgeable, well 


trained staff 


 ➢ Regulatory changes 
➢ Immigration skills list 
➢ Future job prospects 
➢ Experienced, knowledgeable, well 


trained staff 


 


➢ Regulatory changes 
➢ Institutional awareness & values 
➢ Experienced, knowledgeable, 


well trained staff 


 ➢ Regulatory changes 
➢ Institutional awareness & values 
➢ Experienced, knowledgeable, 


well trained staff  


 


  Measure Indicator  Measure Indicator 
 


Measure Indicator  Measure Indicator  


  NPS (Net 
Promoter Score) -  


International NPs 
result of 20 to 26 by 
2022 


 EPI (Education 
Performance 
Indicators) 


Course completion & 
Qualification 
completion at parity 
with ITP sector 


 


ADEP Achieve & 
Develop Goals 


% completed  NPS (Net Promoter 
Score) 


International 
NPs result of 
20 to 26 by 
2022 


 


 EER (External 
Evaluation and 
Review Report) 


Highly confident for 
International 
performance and self-
assessment result by 
2021 


 NPS (Net 
Promoter 
Score) 
 


International NPs 
result of 20 to 26 by 
2022 


 


EER (External 
Evaluation and 
Review Report) 


Highly 
confident for 
International 
performance 
and self-
assessment 
result by 2021 


 Establish 
Internationalisation 
benchmark and 
target for 2022 


TBC  


    Graduate 
summary 
results 


Increased -  % 
employed, % GESC 
(Graduates employed, 
studying or 
combining, relevance 
of qualification to 
employment 


 


EPI (Education 
Performance 
Indicators) 


% increase to 
previous 
retention and 
course 
complete 
results 
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OUR UNITEC INTERNATIONAL STORY. 


 


Prior to 2018, Unitec International Student Service provision relating to marketing, student acquisition, application, 


enrolment, relationship management and student support services, historically have been co-ordinated and 


performed by a stand-alone operating structure that provided students with a ‘One Stop Shop’ service contact 


location.  


This approach to International student support service provision resulted in a siloed impact on processing 


information, knowledge management and lack of accountability within our academic departments to ensure 


consistent engagement and Academic support to drive International Success outcomes across the institute. 


In 2018 a decline in our International EFTS numbers and a change in Executive and Senior Leadership led Unitec to 


the realignment of the International Students Service Support provision with the domestic support provision.  This 


resulted in the disbandment of the International Office and the relocation of key teams into three areas of the 


Unitec Business; Marketing, Operations & Student Success. The intention of this decision was to ensure wider 


accountability of our International Students to all areas of Academic and support services. 


Post realignment 2 evaluations were completed – 1 internal and 1 external. 


Report on Internal Evaluation - International Student Achievement and Support (June 2018) identified a number of 


opportunities that would support a quality student experience alongside a quality education - Undertake an 


evaluation of the current academic and pastoral support services and feedback mechanisms available for all Unitec 


students on both campuses. Within the evaluation, focus on priority areas that pertain to the needs of international 


students. 


Arahanga Associates Limited – Tertiary Education Project specialists – Review International Function.  This review 


identified opportunities and risk to Unitec’s International business. - Review the International Strategy across 


Unitec to ensure that there is shared understanding of the strategy at organisational, Network, Practice Pathway and 


Programme level and that this is aligned to dynamic changes in the current environment. 


FINDINGS 


1. We should not underestimate the specific support requirements for international students and that integration 


does not mean an improvement in service delivery 


2. That the provision of support for the well-being, achievement and rights of international students must follow 


a coordinated approach to ensure seamless access and service. 


3. That awareness of, training and demonstration of the education (pastoral care of international students) code 


of practice 2016 is not evident in the institute and will take a coordinated effort to ensure the code is 


understood and translated into daily work across all relevant schools and service areas. 


4.  That self-assessment is not evident and that the lack of this information has meant the institute cannot 


determine strengths and areas for improvement 


5. That a specific international student survey is required to understand what our students need from us to 


ensure their success 


6. Introducing low cost activities would enhance the New Zealand experience for international students and a 


sense of being valued by Unitec       
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WHY STUDY ABROAD? 


 


Why study abroad? 


A 2019 New Horizons IV global study of youth and student travellers commissioned by ATEED (Auckland Tourism 


Events and Economic Development) found that when students make the decision to study abroad there are a 


number of key factors taken into consideration before a final decision is made. 


Respondents were asked why they wanted to study abroad, 82% chose the quality of the education, 75% chose 


study abroad as an opportunity to enhance their career opportunities and closely followed by the academic, cultural 


and life experience gained.  


Respondents were also asked to select the order of preference that they considered most important when deciding 


to study abroad more than 50% made their decision by choosing in this order 


 
 


 


Why choose New Zealand?  


The most important factors in selecting New Zealand were the English-speaking environment, safety, the 


international recognition of New Zealand qualifications, the quality of education and cost. Students were also 


heavily influenced by their peers when choosing a destination and most used agents to assist with study 


arrangements in New Zealand.  


Which institute to choose? 


Considerations when choosing an Educational Institute were: quality of the education, Institutional services and 


facilities (e.g., health services, accommodation services, vocational guidance, computing services, and learning 


support), accommodation, social & cultural connections, feelings of being welcomed and included in life in New 


Zealand.   


 


OUR UNITEC STUDENTS. 


 


Do we know our students?  


Every year Unitec welcomes International students from more than 60 countries around the world.  The largest 


markets are China and India and the key areas for study are Construction, Engineering, Computing and Business.  


Often these students have never left their home countries and many take an academic loan to study in New Zealand.  


Our Semester 1, 2019 cohort 


Total of 1316  


New and Returning 
students 


 


from 63 different countries Enrolled in 72 programmes Key study areas:  
Construction, 
Engineering, 
Computing,  


Business 


 


With an average age of 2633% 
female 66% Male 


Most students are from China 
and India 


Our student success is measured by using four mandatory education performance indicators (EPIs) that follow the 


student journey from completing the first year to graduation.  Unitec is measured and benchmarked on these 


metrics.   


Based on the 2018 EPI performance and graduate outcomes we know our International students have visions and 


goals that they want to achieve through study at Unitec.  We know they are highly motivated to achieve these goals 


in their first year and this is reflected in the high course completion rate. Our graduate profiles tell us 78% find 


employment relevant to their qualification and 65% find employment, continue study or combine the 2.   


Subject Country Provider
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2018 EPI Summary based on TEC Data 


Category 
 Actual 2018 


Successful Course Completion 
Proportion of course enrolments ending in a given year that have 
been successfully completed 


89.4% 


Cohort based first year retention  
Proportion of students in a cohort who enrol in a qualification at the 
same level in the year after they enter the cohort 


86.4% 


Student Progression rate from Level 1-4 
Proportion of students completing a qualification (level 1-4) who 
then enrol within a given time period in a higher-level qualification 


69.8% 


Cohort-based Qualification Completion 
Proportion of students in a cohort who go on to complete a 
qualification at the same level as the cohort 


62.8% 


Graduates employed, studying or 
combining 


Proportion of students who have graduated that are either 
employed, studying or both 


65% 


Relevance of Qualification to 
Employment 


Proportion of graduate students who are employed who rate their 
main job as highly related or moderately related to their 
qualification 


78% 


 


These results provide us with information that is used to inform management decisions, define educational 


objectives, determine areas of focus, and measure the effectiveness of current practices.   


OUR STUDENTS VOICE. 


 


Do we listen to our students? 


Our students speak out every semester and tell us how they feel. We need to start paying attention.   


There are opportunities to make significant improvements to our student success with a shift in how we deliver our 


services of teaching and support.  


Our students set their minds on studying abroad and have many factors to consider.  A survey commissioned by the 


Ministry of Education1 provides institutes with information that would assist with developing policies and best 


practice services and support for international students.   


 


We know that International students are sensitive to teaching quality, facilities and amenities, support services and 


their study and living experience in NZ. 


Unitec’s 2018 Student NPS Semester 2 International student survey results measure these areas and the data 


supports the MOE survey findings in that there are opportunities for our institute to significantly improve our 


policies and processes and that this in turn would increase our student success rates and student experience.   


The improvements could focus on keys areas identified as being important to International students.   


The key drivers for student satisfaction are:  The key drivers for the decline in NPS are: 


➢ The quality of facilities and classrooms ➢ Administration issues around enrolment 


➢ The range of student services ➢ Value for money 


➢ The quality of teaching and tutoring. ➢ Student life/culture/environment 


 ➢ Teaching quality 


 ➢ Student support services 


 
1 THE EXPERIENCES OF INTERNATIONAL STUDENTS IN NEW ZEALAND REPORT ON THE RESULTS OF THE NATIONAL SURVEY Prepared for the 
Ministry of Education Colleen Ward & Anne-Marie Masgoret Centre for Applied Cross-cultural Research and School of Psychology Victoria 
University of Wellington June, 2004 
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Unitec’s NPS score has declined consistently over the past 4 years from a high of 26 to a low in 2018 of 8.   This score 


is positive and remains above Unitec’s overall score of -3.   New Zealand NPS benchmarking for tertiary studies is 20 


which requires an improvement from this institute of 12 to meet current industry level. 


We have world class facilities with engaged and inspired staff dedicated to supporting and delivering best learning 


and we know the goal – Work-ready graduates and lifelong learners. 


We must support and encourage “kanohi ki te kanohi” (face to face) delivery of our student support. 


We must be available and visible to our students. 
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Priority 1 TO ENSURE STUDENTS FEEL SUPPORTED AND VALUED. 


The New Zealand government recognises the contribution and value International students bring to our economy 


and communities and have established strategies to ensure that students are welcome, safe and well, enjoy a high 


quality education. 


Unitec should not underestimate the specific support requirements for international students and should shape 
support services, learning and teaching into consistent positive touch points for our students.   
We have the opportunity to improve on how our students feel supported and valued and be guided by the student 
voice. 
Extracts from NPS 2018 survey results 


 
➢ “No support for students. Staff does not even bother to reply to emails or even help when you are dying. I 


am only enjoying the lectures. Sorry to score so low but I am put by in this situation cause of staff.” 
➢ “I have a good experience learning at Unitec. There's lot of support if needed.” 
➢ “Need to improve course contain of certain courses also once a student enrolled for a course it should not 


be cancelled.” 
➢ “Because they provide good service to students.” 
➢ “The worst part would is regarding the attendance system... There are plenty of mistakes with it, which 


can lead you with issues with the immigration government even if you attended every single one lectures.” 
➢ “The Unitec environment is green and clean, facilities are very conducive for learning, student support 


services are excellent and lectures are more friendly and approachable.” 
➢ “Some people has bad student service in student centre.” 
➢ “Because I love the way this institute handles issues and takes care of their students.”  


 


Actions: (full details see Appendix 1) 


a) Ensure an Institute wide commitment to government International Educational strategies that support the 


wellbeing and educational achievements of our International students 1 & 2 & 3 


b) Ensure that Unitec recognises the cultural contribution that International students bring to our communities 


c) Ensure that Unitec has established strategies and policies that safeguard students  


d) Strengthen support for International students at Waitakere campus 


e) Ensure students feel welcomed, included and connected to Unitec 


 


 


 
 


1. 1 International Student Wellbeing Strategy (June 2017) 
International students are welcome, safe and well, enjoy a high quality education and are valued for their contribution to 
New Zealand 
 


2. 2 International Education Strategy (2018-2030) 
Aims to create an environment where international education can thrive and provide economic, social and cultural benefits 
for all New Zealand. 


3 Education (Pastoral Care of International Students) Code of Practice 2016 - Unitec is a signatory to the Code and has an 
obligation to have policies and procedures in place to achieve the outcomes sought and processes required by the code. 
The outcomes provide standards of advice and care including all the reasonable steps necessary to protect international 
students and to ensure their experience is positive and supports their educational achievement.  As a signatory Unitec must 
undertake and document self-review of our performance against the required outcomes and processes set out in the Code 
and will attest annually to NZQA. 
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Priority 2  TO ENSURE STUDENTS EXPECTATIONS OF FUTURE SUCCESS ARE DELIVERED BY THE INSTITUTE 


Establishment of EPI targets to achieve parity with the ITP sector for International students is the goal for 2019-


2022.  The specific targets focus on course completion and qualification completion rates which are currently 


below the ITP sector rates.   


 


Considerations for targets are:  


1. Government International Education strategies that set a path for a strong, equitable, high-quality education 


system with a vibrant international focus, globally connected students, workers and education providers. 


2. International students’ expectations of the receiving high-quality education in New Zealand. 


3. International students’ expectations of receiving an excellent overall student experience that supports their 


educational achievement. 


4. Other priority group targets balanced against International targets 


5. Overall institute targets 


Actions: (full details see Appendix 1) 


a) Achieve Institutional EPI 6 targets 2019 – 2022 based on parity with the ITP sector and improvement targets 


b) Improve on NPS survey results for 2019 through to 2022 and achieve NZ Industry benchmark for tertiary 


education and  


c) Develop Institute wide awareness of EPI targets 2019-2022 


d) Ensure we tell our students “story” to promote understanding of what our students’ expectations and goals 


are. 


e) Ensure students maintain motivation for, engagement and participation in their future goal 


 


2018 EPI Summary based 
on TEC Data 


6 Tertiary EPIs (Education performance indicators) are used to determine and quantify 
how well students are succeeding at achieving the education outcomes:   
International Institutional EPI targets 


ITP Sector 
Actual 2018 


% 


Unitec Actual 
2018 


% 


Proposed 
2019 


% 


Proposed 
2020 


% 


Proposed 
2021 


% 


Proposed 
2022 


% 


Course Completion 91.1 89.4 TBC TBC TBC TBC 


Qualification Completion 65.2 62.8 TBC TBC TBC TBC 


Student Retention (1st Year) 73.5 86.4 TBC TBC TBC TBC 


Student Progression 67.3 69.8 TBC TBC TBC TBC 


Employment / Further Study  65 TBC TBC TBC TBC 


 


(Academic Board submission to endorse targets 331/7/2019) 
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Goal  3 TO ENSURE ALL STAFF ARE QUALIFIED, CAPABLE AND CULTURALLY ENGAGED 


 


Establishment of EPI targets to achieve parity with the ITP sector for International students is the goal for 2019-


2022.  The specific targets focus on course completion and qualification completion rates which are currently 


below the ITP sector rates.   


 


Considerations for targets are:  


1. Government International Education strategies that set a path for a strong, equitable, high-quality education 


system with a vibrant international focus, globally connected students, workers and education providers. 


2. International students’ expectations of the receiving high-quality education in New Zealand. 


3. International students’ expectations of receiving an excellent overall student experience that supports their 


educational achievement. 


4. Other priority group targets balanced against International targets 


5. Overall institute targets 


Actions: (full details see Appendix 1) 


a) Prepare and complete the annual Code of Practice self-review  


b) Engage all staff in bringing the Code of Practice to all aspects of the student journey 


c) Establish Code of Practice outcomes for staff  


d) Ensure monitoring of students’ academic progress 


e) Develop remedial actions to ensure students stay “on track” 


f) Build meaningful connections between staff, students & community groups 


g) Imbed Code of Practice as part of ADEP: Achieve and Develop goals  


h) Create opportunities for staff to develop different learning and teaching styles that may better support 


students from other cultural backgrounds 
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Goal  4 TO PROMOTE INSTITUTIONAL  INTERNATIONALISATION 


 


“Internationalisation of the curriculum is the incorporation of an international and intercultural dimension into the 


content of the curriculum as well as the teaching and learning processes and support services of a program of study. 


An internationalised curriculum will engage students with internationally informed research and cultural and 


linguistic diversity. It will purposefully develop their international and intercultural perspectives as global 


professionals and citizens.” 1   


There are opportunities to bridge the gap with an Internationalisation goal.  Unitec needs to meet the current 


demands of globalisation (societies, economies, labour markets) for graduates on an academic and professional 


level.  Promoting a culture of internationalisation would emphasise the need to develop skills, knowledge, attitudes 


and values in students and staff to be responsive to a changing global environment.   


There are many opportunities to increase the frequency and enhance the quality of intercultural contact between 


international and domestic students and improve relations between international students and members of the 


wider community.  Increased cultural inclusiveness in teaching and learning will  


 Our Unitec priority of well-equipped work ready graduates gives us the responsibility to provide teaching and 


learning that supports this priority.  Education can no longer be taught with a domestic view point only and 


graduates are looking for a well-rounded education that provides the knowledge to compete in a globalised labour 


market.  


Actions: (full details see Appendix 1) 


a) Ensure an Institute wide commitment to The Tertiary Education Strategy (TES) 2014–2019 4_Priority 6: Growing 


International Linkages 


b) Promote a culture of internationalisation where all staff and students are prepared for working in a global 


environment  


c) Commit to an Institutional Charter of Internationalisation  


d) Commit to including internationalisation into existing programmes and into new programme development. 


e) Recognise the requirement for alternate semester offerings for markets out of sync with NZ semesters. 


 


 


• 4The Tertiary Education Strategy (TES) 2014–2019 sets out the Government’s long-term strategic direction for tertiary 
education and how a high-performing tertiary education system can contribute to improved outcomes for individuals 
and society as a whole. 


5 Internationalisation Charter includes a set of guiding principles consistent with the Tertiary Education Strategy 2014 
– 2019 – Priority 6: Growing International Linkages and with the New Zealand International Education Strategy 
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IN SUMMARY 


 


The ITP sector as a whole faces the same challenges to maintain International student numbers and student success 


rates and should continue to be guided in their decision-making by what will deliver the best possible outcomes for 


International students. 


There are a number of regulatory changes that continue to guide our service to students.  The recent amendments 


to the Education (Pastoral Care of International Students) Code of practice that require continuous improvement to 


standards of care and protection for International students and also immigration changes which strengthen the 


integrity of student policy and pathways to work and residence in New Zealand.   


We are all aware of the pending government changes to the sector and in particular ROVE, (Proposal on a single 


New Zealand Institute of Skills & Technology).  The consequence of this change will mean the sector working 


together as a single institute that provides high-quality learning that supports educational achievement. 


In the meantime, Unitec needs a strong focus on activities that strengthen and improve our student success and also 


contributes to revenue growth.   There are opportunities for QUICK WINS with immediate impact on student NPS 


scores, however we also need to keep in sight longer term changes, and perhaps less measurable in their immediate 


impact.  


The implementation of this strategy relies on the institute recognising that our International students have goals and 
visions for themselves and are looking for opportunities to realise their potential.   
 
We are in the business of “Changing lives for the better” and with tautoko (support), awhi (embrace) and manaaki 
(care for) we can support our students on the journey to their chosen “destination”. 
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APPENDIX 1: 


INTERNATIONAL SUCCESS DETAILED ACTION PLAN AND TIMELINE 


Unitec Priorities Team 
Priorities 


Priority description Priority Action Action Currently 
actioned by 


Partner Timeli
ne 


Measures Indicators 


Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


a) Ensure an Institute wide 


commitment to government 
International Educational 
strategies that support the 
wellbeing and educational 
achievements of our 
International students 1, 2 & 
3 


Make submissions to 
Academic board for 
the recognition and 
imbedding of these 
government 
strategies into 
policies and 
procedures 


DIS Academ
ic Board 


Aug-
19 


NPS - staff 
feedback 


Positive feedback 


Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


a) Ensure an Institute wide 
commitment to government 
International Educational 
strategies that support the 
wellbeing and educational 
achievements of our 
International students 1, 2 & 
3 


Promote strategies via 
the NEST with monthly 
writeup on each 
strategy and how it 
applies to international 
students 


DIS DIS Aug-
19 


NPS - staff 
feedback 


Positive feedback 


Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


a) Ensure an Institute wide 
commitment to government 
International Educational 
strategies that support the 
wellbeing and educational 
achievements of our 
International students 1, 2 & 
3 


1st 6 weeks: Use the 
Code as a framework to 
redevelop orientation 
to ensure all outcomes 
required as a minimum 
are included with 
improved delivery to 
student 


DIS Student 
success 


Jun-19 EER feedback 
NPS student 
orientation 
feedback NPs 
student 
survey 


EER - Highly 
confident NPS 
surveys positive 
increase 
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Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


a) Ensure an Institute wide 
commitment to government 
International Educational 
strategies that support the 
wellbeing and educational 
achievements of our 
International students 1 & 2 


Code of Practice: Work 
with international 
support staff to ensure 
all are fully trained on 
how to apply the code 
when working with 
students 


DIS   Aug-
19 


Code of 
Practice - 
Emerging 
badge 


100% badging 
complete 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 


the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


b) Ensure that Unitec 
recognises the cultural 
contribution that 
International students bring 
to our communities 


Use student connectors 
to improve connection 
between students and 
staff 


DIS Student 
success 


ongoi
ng 


NPs - student 
feedback 


Positive change to 
NPS 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


b) Ensure that Unitec 
recognises the cultural 
contribution that 
International students bring 
to our communities 


Arrange student 
presentations to staff to 
provide background 
and motivation for 
studying in NZ and why 
choose Unitec 


DIS   ongoi
ng 


NPS - staff 
feedback 


Positive feedback 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


b) Ensure that Unitec 
recognises the cultural 
contribution that 
International students bring 
to our communities 


Profile students 
"stories" on the NEST to 
provide staff with an 
understanding on the 
background and 
motivation for studying 
in NZ and why choose 
Unitec 


DIS   ongoi
ng 


Measure TBC Indicator TBC 
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Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


b) Ensure that Unitec 
recognises the cultural 
contribution that 
International students bring 
to our communities 


Work with staff who 
want to establish 
connections with 
students of same 
nationality and connect 
as support and mentors 


DIS All 
teams 


ongoi
ng 


Measure TBC Indicator TBC 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


b) Ensure that Unitec 
recognises the cultural 
contribution that 
International students bring 
to our communities 


Actively promote APL 
(Assessment of 
learning) - refers to 
previous study or 
experience (prior 
achievement) relevant 
to the programme the 
student is about to 
enrol in or is currently 
studying.  


DIS TPA Feb-
20 


Measure TBC Indicator TBC 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


c)Ensure that Unitec has 
established strategies and 
policies that safeguard 
students  


Work with student 
advocates, student 
councillors to ensure 
our policies are 
appropriate, fair and 
reasonable 


DIS Student 
Success 


May-
19 


Measure TBC Indicator TBC 
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Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


c)Ensure that Unitec has 
established strategies and 
policies that safeguard 
students  


Make submissions to 
Academic board for any 
changes required to 
policies recognised as 
not equitable ie: refund 
policy  


DIS Student 
Success/
Operati
ons 


Jul-19 Measure TBC Indicator TBC 


Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


d)Strengthen support for 
International students at 
Waitakere campus 


Work with the student 
success team to provide 
support for minimum of 
2 days per week at 
Waitakere (recommend 
Mon and Tues) 


Not 
resourced 


  Aug-
19 


NPs - student 
feedback 


Improved NPS 
score 


Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


e)Ensure students feel 
welcomed, included and 
connected to Unitec 


Provide an 
International student 
centre at Mt Albert 
campus that is staffed 
Monday to Friday 9-
5pm 


Student 
success 


Student 
success 


2020 NPs - student 
feedback 


Improved NPS 
score 
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Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


e)Ensure students feel 
welcomed, included and 
connected to Unitec 


Work with L&P to 
provide training for 
frontline staff - 
academic and support 
“best practices that 
drive positive personal 
experiences” 
(professional 
development)  ie: 
customer service & 
experience training 


DIS L&P 2020 NPs - student 
feedback 


Positive change to 
NPS 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


e)Ensure students feel 
welcomed, included and 
connected to Unitec 


1st 6 weeks - Schedule 
CHECK IN 
sessions/repeat 
orientation sessions for 
students in the first 1/2 
of the semester to 
ensure students have 
all they need to enable 
best learning practices 


DIS   Nov-
19 


NPs - student 
feedback 


Positive change to 
NPS 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


e)Ensure students feel 
welcomed, included and 
connected to Unitec 


Develop and deliver 
regular 
communications to 
students via an 
International 
community newsletter - 
should contain 
upcoming events on 
and offcampus, 
important reminders on 
policies 


DIS Student 
success 


Mar-
19 


NPs - student 
feedback 


Positive change to 
NPS 
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Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


e)Ensure students feel 
welcomed, included and 
connected to Unitec 


Establish International 
Community "Get 
Connected" programme 
to promote student 
connection 


DIS DIS Mar-
19 


NPs - student 
feedback 


Positive change to 
NPS 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 


the West, Central & North 
Auckland communities 


Priority 1 To ensure students 
feel supported and 
valued. 


e)Ensure students feel 
welcomed, included and 
connected to Unitec 


Arrange NZ cultural 
experience on Unitec 
marae - combine Noho 
experience with 
academic support from 
ADL team 


DIS DIS Sep-
19 


NPs - student 
feedback 


Positive change to 
NPS 


Improve the success of all 
students, achieving parity for 
Māori, Pacific, and Under 25,  
enhancing international 
student success, and serving 
the educational needs of the 
West, Central & North 
Auckland communities 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


a)Achieve Institutional EPI 6 
targets 2019 – 2022 based on 
parity with the ITP sector and 
improvement targets 


Establish Academic 
progress registers for 
each school to track 
and monitor students 


DIS IMS Jul-19 EPI measures Positive increase 
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Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


a)Achieve Institutional EPI 6 
targets 2019 – 2022 based on 
parity with the ITP sector and 
improvement targets 


Identify students with 
progress not on track 
and work with teams to 
provide support that 
could put the student 
back on track  


DIS Schools Jul-19 EPI measures Positive increase 


Improve the success of all students, 
achieving parity for Māori, Pacific, 
and Under 25,  enhancing 
international student success, and 
serving the educational needs of 
the West, Central & North 
Auckland communities 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


a)Achieve Institutional EPI 6 
targets 2019 – 2022 based on 
parity with the ITP sector and 
improvement targets 


Analyse programme 
priority matrix to 
identify reasons that 
students do not 
complete and use as 
action points for 
improvement 


DIS   Sep-
19 


EPI measures Positive increase 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


b)Improve on NPS survey 
results for 2019 through to 
2022 and achieve NZ Industry 
benchmark for tertiary 
education and  


Partner with 
Bridgepoint to support 
students english 
language requirements 
by developing ESP 
courses for top 30 
programmes 


DIS Schools/
Priority 
Champi
on 


Jul-19 NPs - student 
feedback 


Positive change to 
NPS 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


b)Improve on NPS survey 
results for 2019 through to 
2022 and achieve NZ Industry 
benchmark for tertiary 
education and  


Arrange focus group to 
get to current feedback 
mid semester feedback 
that may lead to quick 
change for student and 
easy win for NPS 


DIS   Aug-
19 


NPs - student 
feedback 


Positive change to 
NPS 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


c)Develop Institute wide 
awareness of EPI targets 
2019-2022 


Tell the "story" 
Promote EPI targets via 
the NEST and through 
monthly HOS meetings 
and all school hui 


DIS   Jul-19 Measure TBC Indicator TBC 
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Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


d)Ensure we tell our students 
“story” to promote 
understanding of what our 
students’ expectations and 
goals are. 


Take the time to get 
feedback from students 
on their goals during 
orientation and tell the 
story to staff 


DIS Schools/
Priority 
Champi
on 


Jul-19 Measure TBC Indicator TBC 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


e)Ensure students maintain 
motivation for, engagement 
and participation in their 
future goal  


Develop  and promote 
Academic Excellence 
scholarships to aid 
economic wellbeing 
and Increase student 
motivation for 
excellence 


DIS TKK, 
Ops, 
Student 
success 


2020 Graduate 
summary 
measures 


Increased -  % 
employed, % 
GESC (Graduates 
employed, 
studying or 
combining, 
relevance of 
qualification to 
employment 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


e)Ensure students maintain 
motivation for, engagement 
and participation in their 
future goal  


Use check-in sessions to 
remind students of 
their goals, arrange for 
past student 
presentations, current 
year 3 presentations 


DIS All 
teams 


2020 Graduate 
summary 
measures 


Increased -  % 
employed, % 
GESC (Graduates 
employed, 
studying or 
combining, 
relevance of 
qualification to 
employment 


Provide High quality learning, 
teaching and applied research 
to develop work-ready 
graduates and lifelong learners 
and return to Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


e)Ensure students maintain 
motivation for, engagement 
and participation in their 
future goal  


Invite students to 
participate in staff 
cultural events for 
Diwali and Moon 
Festival 


DIS Learning 
& 
Develop
ment 


ongoi
ng 


Graduate 
summary 
measures 


Increased -  % 
employed, % 
GESC (Graduates 
employed, 
studying or 
combining, 
relevance of 
qualification to 
employment 
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Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 2 To ensure students 
expectations of 
future success are 
delivered by the 
institute 


e)Ensure students maintain 
motivation for, engagement 
and participation in their 
future goal  


Promote industry 
connect events to 
students to ensure they 
can visualise the 
outcomes they want 


DIS DIS ongoi
ng 


Graduate 
summary 
measures 


Increased -  % 
employed, % 
GESC (Graduates 
employed, 
studying or 
combining, 
relevance of 
qualification to 
employment 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


a)Prepare and complete the 
annual Code of Practice self-
review 


Design, schedule, and 
deliver Code of practice 
self-reveiw sessions to 
ensure we meet the 
attestation date of 1st 
October 


DIS   Oct-
19 


EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


a)Prepare and complete the 
annual Code of Practice self-
review by engaging staff in 
self-review sessions 


 Engaging teams in self-
review sessions and 
provide TKK support 


DIS   Apr-
19 


EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


a)Prepare and complete the 
annual Code of Practice self-
review by engaging staff in 
self-review sessions 


Partner with TKK to 
ensure self-reveiw 
follows "Ata Korero" 
principles and allows 
teams to engage 100% 
in the process 


DIS DIS Apr-
19 


EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


b)Engage all staff in bringing 
the Code of Practice to all 
aspects of the student 
journey 


Design, schedule, and 
deliver Code of practice 
refresher sessions to all 
staff 


DIS   Sep-
19 


EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 
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Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


c)Establish Code of Practice 
outcomes for staff  


Partner with TPA to 
develop a Code 
emerging badge to 
evidence staff 
participation and level 
of knowledge of the 
Code 


DIS TPA Sep-
19 


EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


c)Establish Code of Practice 
outcomes for staff  


Partner with TPA to 
develop a Code 
demonstrating badge 
to evidence staff 
participation and level 
of knowledge of the 
Code 


DIS TPA Sep-
19 


EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


d)Ensure monitoring of 
students academic progress  


Work closely with  
school champions to 
track and report on 
student progress  


DIS Schools Jul-19 EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


d)Ensure monitoring of 
students academic progress  


Work closely with  
school champions to 
promote Code of 
practice amongst staff  


DIS School 
champio
n 


2020 EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


e)Develop remedial actions 
to ensure students stay “on 
track” 


Work closely with  
school champions and 
other teams to support 
students needing to 
stay on track 


DIS All 
teams 


2020 EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 
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Provide High quality learning, 
teaching and applied research 
to develop work-ready graduates 
and lifelong learners and return to 
Category One 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


f) Build meaningful 
connections between staff , 
students & community 
groups 


Contact community 
leaders and invite them 
to our campus to staff 
and student events. 


DIS   2020 Measure TBC Indicator TBC 


Engage and inspire staff who are 
proud to work at Unitec and are 
equipped with the capabilities to 
support quality learning 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


g) Imbed Code of Practice as 
part of ADEP: Achieve and 
Develop goals  


Submission to ELT to 
establish Code of 
Practice as part of ADEP 
standard goal for all 
staff 


DIS L&P Nov-
19 


EER (External 
Evaluation 
and Review 
Report) 


Highly confident 
for International 
performance and 
self-assessment 
result by 2021 


Engage and inspire staff who are 
proud to work at Unitec and are 
equipped with the capabilities to 
support quality learning 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


h)Create opportunities for 
staff to develop different 
learning and teaching styles 
that may better support 
students from other cultural 
backgrounds 


Work with L&P to 
develop PD 
opportunities for staff 
to learn other 
languages 


DIS L&P 2020 Measure TBC Indicator TBC 


Engage and inspire staff who are 
proud to work at Unitec and are 
equipped with the capabilities to 
support quality learning 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


h)Create opportunities for 
staff to develop different 
learning and teaching styles 
that may better support 
students from other cultural 
backgrounds 


 Work with TPA to 
discuss how to 
incorporate  
international teaching 
methodologies into PD 
for staff 


DIS TPA 2020 Measure TBC Indicator TBC 


Engage and inspire staff who are 
proud to work at Unitec and are 
equipped with the capabilities to 
support quality learning 


Priority 3 To ensure all staff 
are qualified, 
capable and 
culturally engaged 


h)Create opportunities for 
staff to develop different 
learning and teaching styles 
that may better support 
students from other cultural 
backgrounds 


Partner with Learning & 
Development to 
provide teaching staff 
professional 
development 
opportunities to learn 
how to facilitate 
effective collaborative 
learning between 
domestic and 
international students. 


DIS L&P 2020 Measure TBC Indicator TBC 
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Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


a)Ensure an Institute wide 
commitment to The Tertiary 
Education Strategy (TES) 
2014–2019 4_Priority 6: 
Growing International 
Linkages 


Make submissions to 
Academic board for the 
recognition and 
imbedding of this 
government strategy 
into policies and 
procedures 


DIS Academ
ic Board 


Nov-
19 


Measure TBC Indicator TBC 


Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


b)Promote a culture of 
internationalisation where all 
staff and students are 
prepared for working in a 
global environment  


Work with Learning & 
Development to ensure 
new staff inductions 
include cultural 
awareness sessions  


DIS L&P 2020 Measure TBC Indicator TBC 


Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


b)Promote a culture of 
internationalisation where all 
staff and students are 
prepared for working in a 
global environment  


Encourage domestic 
students utilise the 
Study abroad 
opportunities available 
through our partner 
institutes 


DIS Marketi
ng 


Aug-
19 


Measure TBC Indicator TBC 


Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


b)Promote a culture of 
internationalisation where all 
staff and students are 
prepared for working in a 
global environment  


Work with Ako Ahimura 
to develop courses on 
Western styles of 
teaching for 
international students 


DIS   2020 Measure TBC Indicator TBC 


Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


b)Promote a culture of 
internationalisation where all 
staff and students are 
prepared for working in a 
global environment  


Look for opportunities 
for teachers and 
support staff to visit 
partner institutions 


DIS   2020 Measure TBC Indicator TBC 


Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


b)Promote a culture of 
internationalisation where all 
staff and students are 
prepared for working in a 
global environment  


Encourage visits from 
partner institutions to 
Unitec and include staff 
outside of leadership 
and marketing 


DIS   2020 Measure TBC Indicator TBC 
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Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


c)Commit to an Institutional 
Charter of 
Internationalisation 


Establish a working 
group to investigate a 
Charter that commits to 
creating a culture of 
internationalisation 
that fosters 
international & 
Intercultural 
perspectives and 
initiatives.  


DIS   2020 Measure TBC Indicator TBC 


Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


d)Commit to including 
internationalisation into 
existing programmes and into 
new programme 
development. 


Partner with UPC to 
promote programmes 
to High school 
International students 


DIS UPC, 
Business 
support, 
Finance 


2020 Measure TBC Indicator TBC 


Build a financially sustainable 
organisation to invest in the future 
with an operating surplus by 2022 


Priority 4 To promote 
Institutional  
Internationalisation 


e)Recognise the requirement 
for alternate semester 
offerings for markets out of 
sync with NZ semesters. 


Partner with HOSs and 
marketing to develop 
these alternate 
semester start dates for 
specific programmes 
and markets 


DIS Marketi
ng 


2020 Measure TBC Indicator TBC 
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WORKSHOPS


Everything the Beginning Researcher 
Needs at Unitec; General, PBRF and  
Collaborative Research, Academic Integrity


Lead: Helen Gremillion


Frequency: approx. 6 monthly, 3-hour session.


Audience: Staff new to research, or staff new to Unitec.


Objectives: To provide both the context for research at Unitec 
and practical information on systems and processes to aid staff 
members engaging in research.


Prerequisites: All attendees need to have a valid ROMS log on.


Content:
This workshop will cover the framework under which research 
is conducted at Unitec. We will address TEC requirements 
surrounding research, and what these mean for academic staff. 
The workshop will address the PBRF (Performance Based Research 
Fund), focusing on what this is and who needs to engage with 
it. Access to both internal and external research funding will be 
discussed. We will cover basic processes for planning a research 
project, including ethics, budgeting and reporting (these topics 
will be covered in more detail in another venue). Services available 
to support researchers at Unitec will be introduced, including 
the library. We will also briefly address aspects of collaborative 
research, including authorship, copyright and academic integrity. 
An introduction to Mātauranga Māori will also be provided. 


Dates and Times:


Wednesday February 20, 9.30am-12.30pm,  
Mt. Albert Campus; 182-1004 


Friday February 22, 9.30am-12.30pm,  
Mt. Albert Campus; 182-1004


Wednesday November 13, 9.30am-12.30pm,  
Mt. Albert Campus; 182-1004


Register online: https://unitec.wufoo.com/forms/z1b73ta61qn17nq/ 
 



https://unitec.wufoo.com/forms/z1b73ta61qn17nq/
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Planning to Publish


Lead: Hugh Kearns 
http://www.ithinkwell.com.au/


Audience: All research active staff, at any stage of their careers. 


Objectives: To increase writing output. 


Prerequisites: None 


Content: 
What are the secrets to high output, low stress scholarly writing? 
In academia it is often assumed that writing comes naturally. 
However, an overwhelming body of research shows that there are 
very clear and practical strategies that can greatly increase writing 
productivity. This workshop will help participants to understand: 
why it is difficult to get started; how we deliberately use distrac-
tions to slow down writing; the principles of quick starting; how to 
deal with destructive internal beliefs; and how to set a writing plan 
and stick to it. 


About the workshop leader: 
Hugh Kearns lectures and researches at Flinders University in 
Adelaide, Australia, and is recognised internationally as a public 
speaker, educator and researcher. He and his business partner 
Maria Gardiner have worked with more than three- quarters of 
Australia’s universities and have also published and conducted 
workshops in the U.S., the UK and Ireland.


Date and Time: 
Thursday May 9, 1.30pm-4.30pm 
Venue: Unitec Mt Albert Campus, 182-1003 
Register online: https://unitec.wufoo.com/forms/z420r8h13nma13/



http://www.ithinkwell.com.au/ 

https://unitec.wufoo.com/forms/z420r8h13nma13/
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Turbocharge Your Writing


Lead: Hugh Kearns http://www.ithinkwell.com.au/ 


Audience: All research active staff, at any stage of their careers. 


Objectives: To increase writing output. Prerequisites: None 


Content: 


What are the secrets to high output, low stress scholarly writing? 
In academia it is often assumed that writing comes naturally. 
However, an overwhelming body of research shows that there are 
very clear and practical strategies that can greatly increase writing 
productivity. This workshop will help participants to understand: 
why it is difficult to get started; how we deliberately use distrac-
tions to slow down writing; the principles of quick starting; how to 
deal with destructive internal beliefs; and how to set a writing plan 
and stick to it. 


About the workshop leader: 


Hugh Kearns lectures and researches at Flinders University in 
Adelaide, Australia, and is recognised internationally as a public 
speaker, educator and researcher. He and his business partner 
Maria Gardiner have worked with more than three- quarters of 
Australia’s universities and have also published and conducted 
workshops in the U.S., the UK and Ireland.


Date and Time: 


Friday May 10, 9.30am-12.30pm 
Venue: Unitec Mt Albert Campus, 182-1003 
Register online: https://unitec.wufoo.com/forms/z420r8h13nma13/



http://www.ithinkwell.com.au/ 

https://unitec.wufoo.com/forms/z420r8h13nma13/
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Professional Development for 
Level 9 &10 Supervisors


Introduction to Sage Research Methods database 


Prerequisite: participants must be research-active Unitec staff members who are 
tenured or limited tenure at 0.2 FTE or more. 


Workshop outline:  
 
Sage Research Methods database is part of an array of databases 
subscribed to by Unitec Library that supports researchers at all 
stages of the research process.
 
This session will introduce the features of the database, including 
the Methods Map and Project Planner. Books, reference works, 
journal articles and a few videos are included in the database.
 
There will be time for discussion about other Library tools related 
to research and information management, eg. access to SPSS and 
Nvivo software on campus and the content of the Library’s research 
guide.
 
Facilitator; Susan Eady and Dipti Vora
Date: Thursday 6th June 
Time: 9.30 – 11.00am
Venue: 170 – 1012  


To book for the purposes of supervision PD, register via this link.
 


Using R: An introductory course on statistical analysis and  
data visualisation.


Prerequisite: participants must be research-active Unitec staff members who are 
tenured at 0.5 FTE or greater, and who have a good understanding of descriptive 
statistics.


Workshop outline: 


Unitec is intending to phase out SPSS statistical software, probably 
from 2020 and is replacing it with R software. As part of the phase 
out plan, Tūāpapa Rangahau is offering a 2 day workshop on R 
software.


R is a free, open source statistical analysis and visualisation tool 
which is quickly gaining currency.  In this workshop experts in R 
will provide introductory training in its use.  Access to the analytic 



https://unitec.wufoo.com/forms/z1nwpj0503yva03/
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power of R requires a face-to-face introduction for the novice, since 
users must learn to work with a command line rather than a graphic 
user interface. After taking this workshop, participants will be able 
to make efficient use of the extensive, existing resources on R that 
can be found on the internet. Participants will be introduced to R 
language fundamentals and basic syntax, learn the appropriate 
data structures for R, extract key statistics out of a data set,  
conduct simple analyses using appropriate syntax, and visualise 
data with appropriate graphics.
 
Facilitator; Arun Deo
Date: Wednesday 3rd July to Thursday 4th July
Time frame: 9.00am – 4.00pm
Venue: 180 - 2048


To book for the purposes of supervision PD, register via this link.  


Industry research, staff/student collaboration workshop  
(how to integrate teaching, learning, research, industry and get PBRF results)


Prerequisite: participants must be research-active Unitec staff members who 
are tenured or limited tenure at 0.2 FTE or more. Participants are asked to bring 
relevant examples of current or potential student research projects, wherever in 
the process this may be, for discussion and feedback in an interactive session.


Workshop outline: 


This workshop outlines a model used in Environmental and Animal 
Sciences to make optimal use of limited time toward achieving 
research goals by facilitating projects involving staff and students. 
The workshop details how nominal funding can be procured to 
help students implement the projects which ultimately result in 
industry exposure for them and QA outputs for staff.


Facilitators; Dr Diane Fraser and Associate Professor Dan Blanchon
Date: Tuesday June 11 
Time frame: 9.00am – 11.40am
Venue: 112 - 4009


To book for the purposes of supervision PD, register via this link. 



https://unitec.wufoo.com/forms/zr5pr2m01nlb5l/

https://unitec.wufoo.com/forms/z5nouw19dvq1c/
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Successful Postgraduate Supervision Refresher Course


Prerequisite: Completion of the blended course ‘Successful Postgraduate  
Supervision’ 


This face-to-face refresher course focuses on peer-to-peer 
exchange of best practice and problem-solving around challenging 
circumstances in the supervision space.


Facilitator: Helen Gremillion
Dates: Friday 6 September
Time frame: 9.30 – 11.00am
Venue: 170 – 1008 


To book for the purposes of supervision PD, register via this link.


Research Ethics: How to Prepare a Strong Application


Prerequisite: participants must be research-active Unitec staff members who are 
tenured or limited tenure at 0.2 FTE or more


Workshop outline: This workshop will introduce you to the role 
and importance of ethics in your research. It outlines Unitec’s 
process for seeking ethical approval of your research project. 
Please note: all research projects with people as participants must 
have Unitec Research Ethics Committee (UREC) approval before 
research can begin. Come along to consider the issues involved 
and find out how you can prepare your application for approval. 
Check out the Postgraduate Student Resources pages on Moodle 
(password: ‘Research01’) if you would like to look at the general 
Ethics requirements before the session.


Facilitator: Caroline Malthus
Date: TBC (see registration link)
Time frame: TBC (see registration link)
Venue: TBC (see registration link)


To register go to http://tpa.unitec.ac.nz/learningcentre/. (Once you’ve 
accessed this site, click ‘Booking’ and then within the drop-down 
menu ‘topic group’, select ‘Plan, Implement and Write Up the 
Research Paper’.  Another drop-down menu will appear which lists 
this ethics workshop).



https://unitec.wufoo.com/forms/z19cgzx71r8qa71/

http://tpa.unitec.ac.nz/learningcentre/
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Kaupapa Māori Research 


Prerequisite: participants must be research-active Unitec staff members who are 
tenured or limited tenure at 0.2 FTE or more


Workshop outline:  
This short course will assist your development in Māori success 
capability. The course offers a basic introduction to knowledge and 
skills in Kaupapa Māori (KM) Research. 


Content:


•	 What is Kaupapa Māori? Understanding KM terminology, back-
ground and contexts


•	 Kaupapa Māori as a Research Methodology
•	 Kaupapa Māori in practice


Facilitator: TBC
Date: Thursday 18 July
Time frame: 9am - 12pm
Venue: TBC


To book please use this link (and scroll down to the last option listed) 


Writing a Successful Grant Application


Prerequisite: participants must be research-active Unitec staff members who are 
tenured or limited tenure at 0.2 FTE or more


Workshop outline:  
 
This course has been developed to support Unitec staff members 
who are seeking external research funding.  It can also be complet-
ed for formative learning purposes.  The course aims to build the 
confidence, skills and knowledge of Unitec staff to apply for grant 
funding for a research project, which could include students as 
co-researchers or research assistants.  
 
Content: 


•	 Steps towards a grant application
•	 Structures, policies and procedures at Unitec
•	 Checklist and tips on best practice for grant applications
•	 Collaboration with the Research & Enterprise Office
•	 Formulating research ideas and goals



http://https://unitec.wufoo.com/forms/w13sqxvh0jq5svq/

https://unitec.wufoo.com/forms/w13sqxvh0jq5svq/
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•	 Understanding the structure of applications and how to write 
them to fit funder requirements


•	 Handling the project and resource planning requirements of a 
grant application


•	 Learning from the process and its outcomes.


Facilitator: Helen Gremillion
Date: Ongoing 
Time frame: Anytime
Venue: Online


To enrol in this course, click the following link, login to Moodle, 
then click ‘Enrol me’:   
https://moodle.unitec.ac.nz/course/view.php?id=4574


In order to verify course enrolment and completion for supervision 
PD (online only), be sure to contact Research PD Liaison Helen 
Gremillion:  hgremillion@unitec.ac.nz  


Successful Postgraduate Supervision


Workshop Outline:


This blended course provides the information and skills staff need 
to engage in research supervision, from candidature through to 
working with students on theses. It addresses the candidature 
process, including research processes, regulations, and ethics at 
Unitec. You will be armed with the skills you need to manage the 
supervisory relationship effectively, including giving feedback, 
mentoring, time management, and motivating students.


The course is open to all staff involved in supervising postgraduate 
students. Material covered is also relevant for staff supervising 
undergraduate capstone research projects. Note that any Unitec 
staff member can self-enrol to access course material in her/his 
own time.


To enrol in this course, click the following link, login to Moodle, 
then click ‘Enrol me’


https://moodle.unitec.ac.nz/course/view.php?id=4573 


After self-enrolment, this course will appear under  
‘My Courses’ on your Moodle home page. 



https://moodle.unitec.ac.nz/course/view.php?id=4574 

http://hgremillion@unitec.ac.nz
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To register for the concluding face-to-face session, contact the 
postgraduate administrator Cynthia Almeida: calmeida@unitec.ac.nz   
 
N.B. a prerequisite for the face-to-face session is the completion of required 
on-line components (noted in Moodle).


Notes: completing this course, or its earlier equivalent, is required 
to be listed or to remain on Unitec’s supervision register.    


One’s learning from this course, once applied to supervision 
practice, can be utilised to obtain a Teacher Capability badge at 
Unitec.  Any teacher wishing to do this would need to enrol in the 
Feedback for Learning Moodle course and submit their evidence 
as outlined in Sections D and E.  Here is a link to the enrolment 
form.  Completion of the face-to-face session is not required to 
obtain a badge.


Facilitator: Helen Gremillion
Date: Ongoing (with a scheduled face-to-face component)
Time Frame: Anytime
Venue: Blended course



http://calmeida@unitec.ac.nz
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ONLINE COURSES


Successful Postgraduate Supervision


Note: Online completion of this course can be applied toward a teacher capability 
badge. Please consult teacher capability resources at Unitec to learn more. 


Audience: All staff involved in supervising postgraduate students. 
Material covered is also relevant for staff supervising undergrad-
uate capstone research projects. This course accommodates 
approaches to supervision across a range of disciplines. All new 
applicants for the supervisor’s register must complete this course 
within 12 months of admission to the register. All staff currently on 
the supervisor’s register must complete the course (or its earlier 
equivalent), or they will be removed from the register. Note that 
any Unitec staff member can self-enrol to access course material in 
her/his own time. 


Objectives: To provide staff with the information and skills they 
need to supervise research students successfully.


•	 Supervision skills: providing feedback, offering support, and 
time management


•	 Structures, processes, and regulations at Unitec
•	 Expectations of supervisors and students


This course provides the information and skills staff need to en-
gage in research supervision, from candidature through to working 
with students on theses. It addresses the candidature process, 
including research processes, regulations, and ethics at Unitec. You 
will be armed with the skills you need to manage the supervisory 
relationship effectively, including giving feedback, mentoring, time 
management, and motivating students.


To enrol in this course, click the following link, login to Moodle, 
then click ‘Enrol me’


https://moodle.unitec.ac.nz/course/view.php?id=4573 


After self-enrolment, this course will appear under  
‘My Courses’ on your Moodle home page. 


N.B. enrolled staff members who are required to complete this course will be 
advised of the date, time and venue for a concluding face-to-face session. 
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Writing a Successful Grant Application


Audience:  


This course has been developed to support Unitec staff members 
who are seeking external research funding. There is an assumption 
that the participants will have already identified a funder, but the 
course can also be taken with a learning lens in mind. It is expected 
that participants liaise with the Senior Grants Advisor to ensure that 
appropriate steps are taken with a given funder. For some course 
participants, the face-to-face session (date and time TBC) will be 
required or strongly advised. Note that any Unitec staff member 
can self-enrol to access course material in her/his own time.  


Objectives:  


The course aims to build the confidence, skills and knowledge 
of Unitec staff to apply for grant funding for a research project. It 
adopts a blended approach, with a face-to-face session to provide 
expert and peer support so that by the end of the course partici-
pants will have completed a draft of a grant application. This work 
can be submitted for an actual application or will contain enough 
details to use as a template for cutting and pasting into other 
applications.


Content: 


•	 Steps towards a grant application
•	 Structures, policies and procedures at Unitec
•	 Checklist and tips on best practice for grant applications
•	 Collaboration with the Research and Enterprise office
•	 Formulating research ideas and goals
•	 Understanding the structure of applications and how to write 


them to fitfunder requirements
•	 Handling the project and resource planning requirements of a 


grantapplication
•	 Learning from the process and its outcomes. 


 
 
To enrol in this course, click the following link, login to Moodle, 
then click ‘Enrol me’:
https://moodle.unitec.ac.nz/course/view.php?id=4574 
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Managing a Research Contract


Audience:
This course is designed for Unitec staff members who have taken 
on a lead role to deliver on a contract to carry out a research 
project. It contains information to support management of the 
contract, and provides directions and tools to help deliver the 
out- comes.


Objectives:
This is a self-directed online course, aimed at exploring the knowl-
edge and skills needed to lead a team successfully, to deliver on a 
research contract.


The course also aims to prepare the lead researcher for the 
required partnership with the Unitec Research and Enterprise 
Office (REO). REO staff members are available to help contract 
researchers fulfil their obligations, carry out some required tasks, 
set up systems and processes, and identify risk areas and needs.


Content:


•	 How the partnership with the Research and Enterprise Office 
works


•	 Fundamental understanding of research agreements
•	 Responsibilities of the project manager/lead researcher role
•	 Stakeholder relationships
•	 Expectation management of team members
•	 Anticipating and handling team conflicts
•	 Team motivation
•	 Project planning and reporting
•	 Monitoring timelines and budgets
•	 Intellectual property and publishing rights in a research contract 


agreement


There are no face-to-face sessions to accompany this course, but 
you will collaborate with the Research and Enterprise office to 
manage your contract.


To enrol in this course, click the following link, login to Moodle, 
then click ‘Enrol me’:
https://moodle.unitec.ac.nz/course/view.php?id=4772
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WRITING RETREATS 
Research and Enterprise - Tūāpapa Rangahau, is pleased to offer Unitec staff members the 
opportunity to participate in a writing retreat during 2019.


The aim of the writing retreats is to allow researchers dedicated time away from their busy 
office (and phone and email) to work solely on a piece of academic writing.


Applicants can be at any point within their current research project, but do need to provide 
a clear statement of the immediate, anticipated outcome of participation in a retreat, 
whether it be reviewing literature, analysing data, or drafting a research output. Information 
about timing for the submission of a clearly identified QA output is also required.


Eligibility criteria are as follows:


•	 PBRF eligible (if you are unsure please speak with your Research Leader or Research 
Partner, or contact Helen Gremillion at hgremillion@unitec.ac.nz)


•	 Ability to commit to residential retreat for a minimum of three days, from 10am on day 
1 through to 2pm on the final day (note: exceptions to arrival and departure times can 
be negotiated with advanced notice).


•	 Individual Research Plan (IRP) completed
•	 Orcid number assigned (If you do not have an Orcid number, please register here 


https://orcid.org/)


In the selection process, priority will be given to those working on a piece of (QA) research 
that will contribute to one or more of the following: a realistic PBRF portfolio for the 2024 
PBRF round; achieving a minimum of 2 disseminated research outputs across any given 
2-year period (note: a strong case would need to be put forward here, since normally this 
goal can be met by other means; please consult your Research Leader); for emerging 
researchers, launching a research output track record; fulfilling obligations to a funder. 


We have a wonderful venue for 2019 retreats located on the North Shore at the Vaughan 
Park Retreat Centre. The retreats will include full catering and single-room accommodation.


Numbers are limited for each retreat. Please note that line-manager approval for PD leave to 
attend a retreat is required.


Note that the EOI form will ask you to identify the relevant journal, book, or other venue of 
publication/dissemination, and the anticipated submission date.


To submit an EOI for participating in a writing retreat this year, click on this link. 


The next retreats with places available will take place: 
16-19 July and 8-11 October. 


The EOI submission deadlines are:
July Retreat – 5pm Friday 7th June


October Retreat – 5pm Friday 30th August
 
Note that is it possible to attend 3 of the 4 days. If you are interested, please complete the 
EOI form by the submission deadline date above. 


 



http://hgremillion@unitec.ac.nz

https://unitec.wufoo.com/forms/zz85qik0h5cyl7/
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Research Skills and Development Course


In 2019 Unitec is offering support for a small number of staff to take an 
exciting new course, which supports emerging researchers who lack 
publishing experience to build their research and academic writing 
skills. 


Successful applicants will engage in a series of tailored, online, 
1-to-1 tutorials on a negotiated schedule from April through to 
November – including detailed work shopping of a short piece of 
writing. Participants will commit to submitting this piece of writing to a 
peer-reviewed journal by the end of the year.


The course begins with two workshops (up to 2 hours each), then the 
bulk of it will be delivered 1 on 1 with a Research Professor to guide 
your independent work, including liaising with (a) content expert/s in 
your field (on your own) as needed. 


This course covers: identification and development of research  
capabilities, refining a research question, reviewing and critiquing 
academic literature, identifying an appropriate research methodology, 
learning to collaborate with others as part of the research process, 
selecting a publication venue, academic writing for high impact, the 
journal submission process, and responding to peer reviews.


You will be utilising Unitec-allocated research time and/or available 
PD leave for this course, which can be listed in your ADEP as a key 
research ‘Develop’ (PD) activity. If you meet the criteria listed below 
and are interested to take up this opportunity, please submit an EOI  
by 5pm on Monday 11 March.


Participant criteria:


•	 capability and desire to begin building a track record of research publications
•	 little to no publishing experience
•	 never before published a QA journal article in the role of lead author
•	 availability of allocated research time (and/or PD leave) which
•	 can be used for this course
•	 line manager approval of participation in principle (including use of research time). 


Note: This course is offered through Nelson Marlborough Institute of Technology, and 
has the potential to be cross-credited to ARA’s Graduate Diploma in Tertiary Teaching 
and Learning. Unitec’s Research and Enterprise Office will cover all course costs for 
participants.








Whaowhia te kete mātauranga – Fill the basket of knowledge 


UNITEC RESEARCH SYMPOSIUM 2018 PROGRAMME 
Thursday 11 October, Building 23, Mt Albert Campus. 


Proudly hosted by Tūāpapa Rangahau; Partnering Research and Enterprise 


Time Event Location 
8:30am - 8:55am Registration Opens – Coffee, Tea and light snacks will be available B23 - Foyer 
9:00am - 9:10am Research Symposium Opening 


Marcus Williams, Dean of Research & Enterprise 
B23 – 1016 


9:10am - 9:40am Guest Presentations 
MC: Marcus Williams, Dean Research & Enterprise 


Merran Davis – Unitec Interim Chief Executive 
Dion Sheppard – Forensic Research & Development Programme Manager 
Environmental Science & Research, Ltd (ESR). 
Reuben Smiler – National Science Challenge (Te Puea Marae) 


B23 - 1016 


9:40am – 11:00am Research with Impact Award Finalist Presentations 
MC: Marcus Williams, Dean Research & Enterprise 


Nominees: 
o Geoff Bridgman, Social Practice “I'll be happy and smiling all the


time” The impact of safety and relational learning for 9-12-year-old
children.


o Glenn Aguilar, Environmental & Animal Sciences Drone acquired
imagery for characterising ecological restoration areas in
Northland.


o Shannon Wallis, Engineering The Effect of Ventilation on Volatile
Organic Compounds Produced in Residential Buildings Under
Simulated Occupancy.


o Paula Buckley, Creative Industries Water Drone 6 year product
design project.


Judging Panel: 
o Merran Davis (Head Judge) – Unitec Interim Chief Executive
o Kerry Francis – Academic Leader Architecture
o Denisa Hebblethwaite – Academic Leader Business Practice


B23 -1016 


11:00am – 11:10am Short Break Foyer 
11:10am – 12:30pm 
Parallel Sessions 


Stream 1 (Yellow) –  The Birds & the Bees – Our Natural Environment 
Chair: Nick Kearns, Business Practice 


o Mel Galbraith, Environmental & Animal Sciences
The black-backed gull in northern New Zealand: evidence of
changing diet from stable isotope analysis of bone and feathers.


o Andrew Veale, Environmental & Animal Sciences
Genomics detects unappreciated ocean-basin and island-scale
structure in a circumpolar seabird: the white-chinned petrel.


B23 - 1009 







 


o Rui Peng, Environmental & Animal Sciences 
Health Monitoring of Beehives based on Intelligent Sound 
Processing. 


o Diane Fraser, Environmental & Animal Sciences 
Climate change and the threat of the invasive house crow (Corvus 
splendens) to New Zealand.  


 Stream 2 (Red) – Taking Care of Us – Health & Wellbeing 
Chair: Tennille Stone, Research Partner 


o Trevor Meiklejohn, Community Development 
How can governance design options be developed for new and 
emerging sports? The case of Stand Up Paddling in New Zealand. 


o Vimlesh Shukla, Healthcare 
Qualitative Approach to Improve cardiovascular health and Kava 
use Amongst Fijian Indians living in Auckland. 


o Alan Lockyer, Business Practice 
Is New Zealand’s community water supply safe to drink? 


o Samantha Heath, Healthcare 
Factors influencing nurses’ engagement with PDRP: Clues for 
transforming future outcomes.  
 


B23 - 1016 


 Stream 3 (Green) – Creative Solutions to Real World Problems 
Chair: Gregor Steinhorn, Research Partner 


o Paul Woodruffe, Creative Industries 
The Piki Project, progress and potential. 


o Joseph Aziz, Medical Imaging 
Drawing as an effective method in anatomy learning among 
medical imaging students. 


o Nadesa Goundar, Business Practice 
Rent to Buy – Solution to Housing affordability – Is it Really?  


o Danyon Robertson, Landscape Architecture 
A Martian ecology? The role of ecosystem design in the shaping 
human habitat on Earth and Mars.  


 


B23 - 1008 


 Stream 4 (Blue) – Early Career Research  
Chair: Christian Probst, High Tech Transdisciplinary Research Network 


o Ray Jauny, Healthcare 
What is the Lived Experience of Older Migrants with Mild Cognitive 
Impairment? A Proposed Phenomenological Study. 


o Nikki Hurst, Community Development 
Fruits of the Fig-Tree. A Counsellor’s Role in Assisting Gifted and 
Talented Adolescents to Address Their Multipotentiality. 


o Kristie Cameron, Environmental & Animal Sciences 
A global dog ownership problem: ‘Training’ owners to know their 
dogs. 


o Tui Matelau, Bridging Education 
Exploring the identity of Māori and Pacific female creative 
practitioners: A study of life stories using vertical layers of 
discourse. 


B23 - 1020 


12:30pm – 1:10pm LUNCH Foyer 
1:20pm – 2:30pm 
Parallel Sessions 
 


Postgraduate 3 Minute Thesis (3MT) Competition 
MC: Falaniko Tominiko, Director Pacific Success 
Judging Panel:  


o David Glover (Head Judge), ED Partnerships, Business 
Development & Marketing 


o Vanessa Byrnes, Head of Creative Industries 


B23 – 1016 







 


o Curtis Bristowe, Pou Huritao Mātauranga Maori 
Competitors:  


o Favsta Fernandez (Masters in Osteopathy) An exploration of 
whanau/family perspectives on a mobile application (app) for post-
stroke care.  


o Beenal Kanji (Masters in Architecture) The space between: 
Defining the space between urban and rural. 


o Sianne Smith (Masters in Architecture) Architecture of Perception. 
o Xavier Francis (Masters in Computing) Predicting Wear Patterns 


on Footwear Outsoles. 
o Soheil Varastehpour (Doctorate Computer Science) Vein Pattern 


Recognition based on Deep Learning Algorithms for Forensic 
Investigation. 


o Emily Bowerman (Masters in Landscape Architecture) Reflecting 
Maori relationships with water in waterscape planning and 
landscape architecture. 


o Kashyap Venkatesh Subramany (Masters in Computing) 
Distinguishability of people in an ambient assisted living 
environment. 


 
The 3MT Competition features students from Unitec’s postgraduate programmes. 
The students present their research in 3 minutes using one slide, with the best 
presentations being awarded prizes at the Symposium Prize giving event. There will 
be an informal panel discussion facilitated by Marcus Williams at the end of the 
competition. 


 Undergraduate Research Competition 
MC: Alistair Kirk, General Manager - Marketing 
Judging Panel:  


o Melanie Ooi (Head Judge), Head of Engineering 
o Mary Johnston, ED People & Safety 
o Lee Baglow, Academic Leader Vehicle Systems & Materials 


Competitors: 
o Rory Carter, Bachelor of Construction 


Analysis of the implementation of modular construction in the New 
Zealand construction industry.  


o Zainab Almubarak, Bachelor of Animal Management & Welfare 
Attitudes towards cats? A comparison between Saudi Arabia & 
New Zealand 


o Aiona Pamela Suliafu, ECE Bachelor of Teaching 
The heart that LISTENS is also HEARD. 


o Kayla Rench & Phoebe Andrews, Bachelor of Applied Science 
Dissemination of biosecurity information and compliance of ferry 
passengers travelling to selected islands in the Hauraki Gulf. 
 


The Undergraduate Research Competition features students from Unitec’s 
Bachelor’s programmes. The students present their research using up to 3 slides 
and in 10 minutes, with the best presentation being awarded a prize at the 
Symposium Prize Giving.  


B23 - 1008 


2:35pm – 4:25pm 
Parallel Sessions 
 


Stream 1 (Yellow) – Transforming Policy & Governance 
Chair: Kristie Cameron, Environmental & Animal Sciences 


o Leslie Kistan, Healthcare 
Emergency Nurse Attrition Understanding the Emergency Nurse: A 
mixed methods study planned for Waitemata District Health 
Board(WDHB) Northshore Emergency Department to address 
Emergency Nurse Attrition, 


o Nick Kearns, Business Practice 


B23 - 1016 







 


A Model for understanding Third Age entrepreneurship (3AE) in 
New Zealand. 


o Pauline Bishop & John Stansfield, Social Practice 
“Not just nice ladies” challenging assumptions about early 
childhood teachers. 


o Jennifer Huri, Healthcare 
The views of undergraduate student nurses to the proposed End of 
Life Choice legislation in New Zealand. 


o John Stansfield, Social Practice 
Establishing guidance in an empowering profession. 


 Stream 2 (Red) – Living in the Matrix – High Technology 
Chair: Roger Birchmore, Building & Construction Services 


o Mohammad Waqas, Computer Science 
Adaptive noise cancelation of audio recording drones. 


o Shamim Shaikh & Madhusudan Vyas, Healthcare 
Zebra app – an educational and screening tool to identify 
individuals at high risk of developing gastrointestinal 
neuroendocrine tumours (NETs).   


o Carsten Kudra, Creative Industries 
Looking Through the Eyes of Others: An exploration of Presence 
within 360-degree filmmaking. 


o Mirjana Bogosanovic, Engineering 
SIGFOX at Unitec: IoT implementation using dedicated LPWAN. 


o Clemens Zeidler, Computer Science 
LogSpider: A Distributed, Privacy-preserving and Tamper Resistant 
Backup System for Data Streams. 


B23 - 1020 


 Stream 3 (Green) – Planning for our Future – Sustainable Development 
Chair: Ray Jauny, Healthcare 


o Dan Blanchon, Environment & Animal Sciences 
The effect of commercial composting on Moth plant (Araujia 
hortorum) seed viability. 


o Shannon Wallis, Engineering 
Challenging Global Waste Management: Bioremediation to 
Detoxify Asbestos. 


o Dave Phillips, Engineering 
Sustainable Surfing Tourism in Fiji. 


o Magdalena Garbarczyk, Architecture 
From the Waste Up: Creating a shift in perception. 


o Aziz Ahmad, Engineering 
A platform to analyze controllers for solar hot water systems. 


B23 - 1008 


 Stream 4 (Blue) – Teaching our Tamariki – Youth & Education 
Chair: Sinead Hart, Senior Legal Counsel 


o Jayne Mercier, Community Development 
Using the Five C’s model of positive youth development as a 
programme evaluation tool in a New Zealand context. 


o Sylvia Hach, Community Development 
A mood self-assessment tool for youth: First results. 


o Hoa Nguyen, Social Practice 
Formative Evaluation of the Financial Literacy Program for Youth in 
West Auckland. 


o Taija Puolitaival, Building Construction & Services 
Competence development through continuous professional 
learning in construction management in the era of fast paced 
digitalisation. 
 


B23 - 1009 







 


 


o Patrick Dodd & Maryam Mirzaei, Business Practice 
Effectiveness of cross-disciplinary authentic assessment. 
  


4:30pm – 6:00pm Research Symposium Prize Giving 
MC: Marcus Williams, Dean Research & Enterprise 
 


o Research with Impact prize giving 
o Early Career Researcher prize giving 
o 3MT prize giving 
o Undergraduate Research Competition prize giving 
o Dean’s Research Award ceremony 
o Drinks, Nibbles & Networking!  


B23 – 1016 
Foyer 







