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Te Komiti Whakahaere a nga Pia

Unitec Postgraduate Research and
Scholarships Committee (PGRSC)

Tuesday, 4™ of June 2019, at 2:00 pm, in building 110 room 2020

PRESENT
Assoc Prof Marcus Williams Dean Research and Enterprise
Assoc Prof Iman Ardekani Doctor of Computing
Dr Hamid Sharifzadeh Masters of Computing
Dr Sylvia Hach Master of Osteopathy
Assoc Prof Leon Tan Master of Creative Practice
Alan Lockyer Master of Business
Dr Geoffrey Bridgman Master of Applied Practice-Social practice
Dr Jo Mane Master of Applied Practice-Generic
Helen Vea Student President, Student Council
Assoc Prof Helen Gremillion Research Professional Development Liaison
Caroline Malthus Student Success Representation
IN ATTENDANCE
Hamza Qazi Secretary
Cynthia Almeida Postgraduate Academic Administrator
1. KARAKIA

e The meeting was started with the Karakia.
e The chair also translated the Karakia in English.

2. APOLOGIES

e MOTION: The chair proposes that the apologies for the committee members listed
in the table below be accepted. All members accepted the proposal.
o MOTION CARRIED.

Emma Smith (Assoc Prof Leon Tan is .

. Master of Design
representing)
Annabel Pretty Master of Architecture (Professional)
Assoc Prof Matthew Bradbury (Xinxin Wang is Master of Architecture (research)
representing) Master of Landscape Architecture
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Master of International Communication

Master of Applied Practice — Professional
Accountancy

Pasifika Representation

Master of Educational Leadership &

Prof Carol Cardno Management

Master of Education

Masters Applied Practice — Technology Futures
Dr Hayley Sparks Masters of Contemporary Education

Masters of Teaching and Education Leadership

Dr James Prescott

3. APPROVAL OF PREVIOUS MINUTES

e MOTION: The PGRSC approves that an accurate record of the meeting is represented
in the minutes of the PGRSC meeting dated 7t May 20109.
o MOVED: Assoc Prof Leon Tan
o SECONDED: Dr Hamid Sharifzadeh
o MOTION CARRIED.
I
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4. UPDATE ON ACTIONS FROM PREVIOUS MEETING

Sr No Action Responsibility Due Date Progress
To work with Asher Lewis to update 31st Ma

1 the required guidelines and due dates | Hamza Qazi 5019 y Completed
for ethics application submissions.
To work with Cynthia Almeida to

. . 31st May

2 update the relevant guidelines around | Hamza Qazi 5019 Completed

the necessity of ethics approval.

5. PGRSC DYNAMIC SPREADSHEET-MONTHLY RATIFICATION

e MOTION: Chair proposes that the committee approved the PGRSC dynamic
spreadsheet as being an accurate record of student data at this point in time. All ALs
present and otherwise confirmed that the record is accurate.

o MOTION CARRIED. The committee approved the PGRSC dynamic spreadsheet

Dynamic Research
Proposal Tracker-Me

e ACTION: Hamza Qazi to find out what are the steps around processing suspensions
and extensions of student enrolment in PeopleSoft.

6. REVIEW OF INDUSTRY POSTGRADUATE SCHOLARSHIPS

e Assoc Prof Marcus Williams informed the committee that after the scholarship
guidelines were reviewed by the committee and the feedback included, the IBM
Industry scholarship was launched last month. It was also decided in the last meeting
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that the committee will design some guidelines for reviewing the applications in the
next PGRSC meeting.

Marcus suggested that the guidelines should be robustly constructed and avoiding
conflicts of interest. Furthermore, the committee also needs to decide whether the
application review and approval of funds should be processed in the next PGRSC or
have an application reviewing and grant allocation subcommittee with selected
persons making the decision on behalf of PGRSC.

The committee decided that the subcommittee of 5 members would be made for the
application reviewing and grant allocation. The committee would be chaired by
Assoc Prof Marcus Williams and a Maori adviser, with the other 3 members selected
from the research proposal committees of the programmes with the topmost
number of applications. However, if the subcommittee requires the expertise of any
other academic staff for the assessment of an application which is out of their
domain of expertise then the support can also be sought for.

The selected members would be nominated by the programme Academic Leader and
should not have any conflict of interest with the submitted applications.

Marcus also commented that a numeric selection criterion for application
assessment based on the criterion in the scholarship guidelines would be shared with
the committee members and the feedback on it would be incorporated before the
subcommittee meets to review and grant the scholarship funds.

The subcommittee would convene in the week before the next PGRSC meeting. the
outcome will be reported to the next PGRSC meeting.

ACTION: Assoc Prof Marcus Williams to share the numeric selection criterion for
application assessment.

ACTION: Hamza Qazi to communicate the number of IBM Industry Postgraduate
Scholarship applications with names to the chair, by Friday 5.00pm June 21st.

7. CONSISTENCY OF POSTGRADUATE STANDARDS AND STUDENT SUPPORT

Assoc Prof Marcus Williams provided the context for this agenda item to the
committee. Te Korowai Kahurangi annually reviews monitor’s reports across all
programmes looking for strengths, weaknesses, problems or opportunities. For 2018
there were a number of such and two were in the domain of work carried out by
TUapapa Rangahau. The first one is related to the amount of time it takes for the
ethics application approval process —work on which is underway in parallel. While
the second is related to the consistency and quality of research supervision across
postgraduate programmes. Hence the Academic Board has charged Marcus to come
up with a report.

TGapapa Rangahau has implemented a series of actions to this end. One of those is
to develop a new research professional development suite for supervisors which was
shared with relevant staff and is also discussed under agenda 8 below.

| FOF |
)'I."

A8-3)
SupportResources.p

There were other tasks performed to address the issue, however, the most substantial
work is to develop guidelines on how much time should be allocated for supervision.
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TGapapa Rangahau has developed a working party comprising of a few HoS,
members from PGRSC, and other staff to develop guidelines for the maximum and
minimum research supervision resource allocation. As a starting point a survey was
carried out of all the course descriptors for research courses to find the directed
hours across all level 9 and 10 programmes in comparison to the length of the course,
the credit value of the course and the ratio of RDC funding applied to programs by
TEC. It can be seen in the table attached that there is a variation of requirements
ranging from nothing for a 240 credit programme to 160 directed hours for a 120

credit programme.
=

T

A8-1)
MemoStudentSuppt¢

Draft guidelines have been presented here.
[ FOF |

"

A8-2)
GuidelinesSupervisis

The committee discussed the guidelines on the following points
o Calculations for directed hours per year
o Distribution of research supervision load among principal and associate
supervisors
o Tasks involved in directed hours
o Should the directed hours guidelines be per year or for the whole programme
credit
The committee was not able to conclude the discussion and is therefore carried
forward to the next meeting.

8. NEW RESEARCH PROFESSIONAL DEVELOPMENT SUITE FOR SUPERVISORS

Assoc Prof Marcus Williams informed the committee that in the usual Unitec
Professional development suite, there are now new workshops added particularly
for the professional development of level 9 and 10 supervisors. The details for the
eight new workshop are below. An individual email to all supervisors has already
been sent.

L FUF |
)'I"

A9) Professional
Development 2019.¢

9. RESEARCH ETHICS APPLICATION PROCESS

A comprehensive review of the Research Ethics Application Process was carried out
and the memo is sent out to the Academic Board, with actions significant changes
for improvement as recommendations. The memo is shared with the committee for
their reference.

[ FoF |
A

A10) MemoEthics
.pdf
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10.SURVEY ON POSTGRADUATE SUPERVISION PRACTICES AND SUPPORT

Assoc Prof Marcus Williams informed the committee that a survey is being developed
by TUapapa Rangahau to better understand practice in supervision and advisement of
students across postgraduate programmes. The result will help in developing and
ensuring that we have the right support in place for our supervisors and our students.
Survey on postgraduate supervision practice and support is attached.

2
Lad

A11) Questions for
Supervisors.pdf

11.GENERAL BUSINESS
Student Course Surveys for Research Students

Hamza Qazi informed the committee that Student Course Surveys were sent to
research students enrolled in level 9 and 10 courses on Wednesday 22nd May 2019

involving the following three question.

1. My supervisor gave me helpful feedback on my progress towards completing my

final research project and/or thesis.

2. The Postgraduate Moodle Resource was helpful for me in understanding the
resources and requirements of my final research project and/or thesis.
3. The Postgraduate Student Learning and Achievement and library services were

helpful for me in undertaking my final research project and/or thesis.

12.KARAKIA

The meeting was closed with the karakia.

13.NEXT MEETING DATE
The next meeting is scheduled for Tuesday the 2" of July 2019 from 2:00 to 4:00 pm

at Building 115 room 1030.

Schedule of Meeting Details

Date Time

Venue

2" July 2019

2:00t0 4:00 pm

Building 115, Room 1030

6™ August 2019

2:00t0 4:00 pm

Building 115, Room 1030

3" September 2019

2:00t0 4:00 pm

Building 115, Room 1030

15t October 2019

2:00t0 4:00 pm

Building 115, Room 1030

5t November 2019

2:00t0 4:00 pm

Building 115, Room 1030

3Y December 2019

2:00to 4:00 pm

Building 115, Room 1030

14.ACTION TABLE

Sr No Action Responsibility | Due Date
To find out what are the steps around processing . 27" June

1 . . . Hamza Qazi
suspensions and extensions of student enrolment in PSoft 2019

) To share the numeric selection criterion for application Assoc Prof 27" June
assessment with the committee Marcus Williams | 2019
To communicate the number of IBM Industry 57t June

3 Postgraduate Scholarship applications with names to the Hamza Qazi 5019
chair, by Friday 5.00pm June 21st
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Unitec

Institute of Technology
TE WHARE WANANGA O WAIRAKA

To Academic Board Date 29" May 2019
From Marcus Williams Phone No. 8655
Director, Research and Enterprise
Subject Research ethics application process
Background

Te Korowai Kahurangi undertook a review of Programme Monitors Reports in 2019 and made the
request that the research ethics approval processes be reviewed.

Action - Review processes to ensure prompt turnaround of Research Ethics applications and explore
offering a pre-application review service to ensure high quality of applications (for June)

Recommendation — that the Academic Board receives this review, approves the actions and considers
the recommendations

Contents

1 — Summary of recommendations

2 - Explanation of the context of our ethics committee

3 — How the ethics process functions at Unitec

4 — Reflection on the duration of the Unitec ethics application process

5 — Review of the ethics application processes

6 — Documentation of factors that impact the ability of our ethics committee to perform well
7 — Review of student support for ethics applications

8 — Review of supervisor professional development

9 — Facilitation of continuous improvement

Summary of recommendations for consideration and approval

- When the leaders of Level 9&10 programmes are appointed, they are required to attend training in
leading such a programme at Unitec. This training can be provided by TGapapa Rangahau and Te
Korowai Kahurangi

- Leaders of Level 9&10 programmes are allocated adequate time to ensure supervisors are meeting
professional development requirements, overseeing supervisors in their duty of care to students
and approving ethics applications from an informed position, with specified administrative support,
both of which are proportionally consistent across the programmes

- Supervisors of Level 9&10 programmes are allocated adequate time to attend to ethics
applications as part of their role and undertake professional development, proportionally
consistent across the programmes





- Supervisors of Level 9&10 programmes where poor quality ethics applications are consistent, are
required to attend professional development workshops, at the discretion of the Director of
Research

- The position description of the Ethics Administrator is modified to encompass the role detailed
above and the workload allocation is adjusted accordingly

Context for the Unitec Research Ethics Committee (UREC)
Established under the Academic Statute, UREC’s powers and functions, as set out in the Academic
Statute, are to:

- Recommend to the Academic Board policy and processes for ensuring that Unitec’s research
complies with ethical standards and international best practice

- Approve research projects by staff and students with respect to ensuring compliance with ethical
standards and international best practice

- Approve protocols for ensuring that research complies with ethical standards;

- Provide advice and guidance with regard to ethical standards related to research to anyone
undertaking research at Unitec

- Provide an avenue for handling complaints or queries made in relation to the ethics of research at
Unitec. Membership and practice of UREC shall be in accordance with the National Standards for
Ethics Committees and the HRC’s Guidelines on Ethics in Health Research and shall be approved by
Council

UREC is responsible to Council through the Academic Board and has the power to report directly to
Council (or the commissioner).

UREC is a Health Research Council accredited committee, giving it extended powers of authorization,
higher accountability and specific criteria for operation and membership.

How UREC functions

UREC makes decisions by consensus whenever possible. The chairperson ensures that members of the
committee are free to participate fully in discussion and debate, and that decisions are officially
finalised at committee meetings. If consensus is unclear, a vote may be taken in order to establish
decisions. Applications are reviewed by three committee members, one primary reader and two
secondary readers. All new ethics applications must be raised and considered before the whole
committee at an official meeting of UREC prior to any decisions being made with regard to application
status, with committee members included in discussions and decision-making processes. Independent
expert consultation can be sought if there is any doubt about the validity of review.

Applications for ethics approval are sent to the UREC Secretary directly by staff applicants or by Unitec
supervisors for student research projects. Applications must be complete with all support documents
and required signatures. Applications must reach the UREC Secretary by a specified deadline in order to
be processed for review in a particular month.

Once the completed, a signed copy of an application is received, the applicant and their supervisor are
notified by email of the application number. Applications are then uploaded onto the Unitec eLearning
website (Moodle) where they are ready for review to commence with password protection.

Readers communicate and add comments on the e-platform to which applications have been uploaded.
The Primary Reader then collates all comments and proceeds to liaise with the applicant and their
supervisor (if a student) with regard to any amendments required. If amendments are relatively minor a
revised application form may resubmitted to the Primary reader before the scheduled meeting being
targeted by the applicant. Applications are then raised by the primary reader at the next applicable
meeting of UREC for full committee consideration, with the primary reader recommending the





application status moving forward. On the recommendation of the Primary Reader an application may
be:

- Approved in which case the application will be fully approved at the meeting and approval starts
from that point

- Ratified in cases where minor amendments have been required following initial assessment by the
Committee, where the amendments have been made and the application has been approved
between meetings by the Primary Reader

- To be ratified in which case the applicant must make changes to the application, after which it may
be approved by the Primary Reader with approval to be ratified at the following UREC meeting. The
period of approval starts from the date when the Primary Reader gives approval

- On hold which means that the application will not be approved between meetings but will be
referred back to the next meeting

- Declined. The application is considered un-reviewable and will be returned to the applicant and/or
supervisor

Duration of the Unitec ethics applications

The average turnaround time for a full (Form A) ethics applications considered by UREC in 2018 was
22.6 working days, just over four weeks.

This number was generated by calculating an average number of days between submission date and
the date of ratification for all 75 applications submitted in 2018. This average includes the five working
days of processing time it takes for the Secretary of UREC to assign respective readers their applications
for the month.

In comparison, The University of Auckland advises post-graduate students to include at least two
months in their research plan for ethics application approval.

The shortest turnaround time in 2018 was 10 working days and the longest was 80. This significant
variation suggests the great number of factors which can influence the time it takes to process an ethics
application. These relate to the responsiveness and capability of the applicant, as well as the efficacy of
the committee.

The following action has been implemented with reference to the above;

- UREC has developed a new procedure to track how long applications are taking. There will be a
spreadsheet (updated by readers) which tracks the status for current applications. For example,
when the reader makes their first response to the applicant, they will record the date in which that
was done and when the applicant responds the date will also be recorded. Any other dates for
example noting correspondence etc, will also be recorded until the ratification of the application is
completed. This process will ensure accountability for both readers and applicants, presenting a
clear picture of where delays are occurring

Review ethics application processes and make recommendations

Meetings with the Academic Leaders, discussions with supervisors and a review of various concerns
raised by supervisors through email in the last two years have been implemented. The chair, deputy
chair and the ethics administrator of UREC were invited to visit the PGRSC. The Chair of the PGRSC
visited UREC. On both occasions, Associate Professor Helen Gremillion attended, in her various roles
and capacities as Research Professional Development Liaison, ex-long-term member of UREC (six years)
and as a published researcher on research ethics in New Zealand.





The key issues emerging from these discussions were;

- Perceptions of slow turnaround of applications where reader responses appeared to venture into
territory considered by applicants, supervisors and/or programme leaders as not being relevant to
UREC (specifically, critique of the research methodology or the design of the research project)

- Confusion between student, UREC reader and supervisor in communications about the application,
particularly the requirements and who is responsible, but also the interpretation of these
requirements, especially where the applicant is a student, where the majority of applicants are in
fact students

- Lengthy (pages and pages in some cases) responses from UREC which might overwhelm applicants

Brainstorming these issues was undertaken, including the documentation and examination of three
case studies; ethics applications which had been particularly problematic. Findings from this process
were shared and discussed with the chair and deputy chair of UREC.

The following actions have been implemented with reference to the above;

- the creation of UREC reader response guidelines (to be included in new members’ induction packs)

- these guidelines include boundaries for the critique of methodology and design of the research by
readers. The critique should be restricted to aspects of the design and methodology which might
generate a problematic ethics response

- submission and subsequent communication with UREC will occur between the principal supervisor
and primary reader, instead of with the student. By directing reader feedback in this way, Unitec
would be highlighting the key role of supervisors in the oversight of ethics applications, while
removing students from any conflict or disagreement between the supervisor and UREC which may
need to be worked through prior to communication with the student. N.B., the process remains
educational as was the original intent, as it will still be a student responsibility to prepare and
revise ethics applications (with supervisor oversight). At the same time, this change would mitigate
the potential impacts of a perception of a power imbalance between primary reader and student.
This recommendation addresses concerns raised in 2018 about students sometimes being ‘caught
in the middle’ of conflict or just confusion between UREC and a supervisor. N.B., a number of
tertiary institutions conduct ethics committee processes in this way (e.g. Waikato University)

- Inthe event a primary reader needs to communicate a UREC committee request for changes to an
application that are serious or extensive, a phone call or face-to-face meeting between the primary
reader and the supervisor will take place. This recommendation supports an agreement amongst
all parties to pursue collaborative and dialogical approaches to ethics review

- subsequent to the announcement of the RoVE, a review of UREC policy, guidelines and templates
will be undertaken

Document factors that impact the ability of UREC to perform and make recommendations

A gradual decline in the quality of applications coming to UREC from the programmes has been
identified by the committee as a significant problem. Issues of academic quality particularly around
literacy are well documented in the tertiary sector worldwide and Unitec is no exception. The
disestablishment of the PGRSC and the broader disruption at Unitec in the last 5 years, inevitably
leading to a Category Three status for Unitec in the EER, have exacerbated this issue.

Another problem caused by this disruption is the variability of postgraduate programme leadership.
There are programmes that have consistently high standards across all performance indicators
including ethics applications and others which do not. These differences can be correlated with the
consistency and experience of programme leadership. There are also wider issues related to capacity,
with disruption of administrative support and the churn of supervisors, managers and leaders in the
changing configuration of departments, pathways and schools at Unitec.





UREC always attempts to support applicants while maintaining the ethical standards of the institute and
its accrediting body, the Health Research Council. Only in exceptional circumstances will UREC reject
applicants at the outset. They note that in spite of the disruption of academic units over the recent
past, some programmes submit consistently strong applications.

The following actions have been implemented with reference to the above;

- Ethics applications will now be submitted one week earlier than is currently scheduled, to allow
time for the UREC Administrator to screen them for clarity and full completion, pushing back (to
the supervisor) any applications that are not up to standard, with recommendations.

- Guidelines for the administrator would be developed for this purpose, which would exclude any
ethical considerations, they being the responsibility of the committee. Screening would be
procedural or technical (e.g. the need to answer a question or questions more fully; the need to fix
up major grammar problems). This extra step is being phased in with plenty of advance notice so
that supervisors and students can plan ahead. A “push back” from the administrator would not be
very common (the majority of applications are complete), but it is suggested that it would help
UREC and the supervisors considerably and improve the overall standard. Push back could come
from the UREC Chair and would make it very clear that if the matters referred to were not
attended too, the application could be rejected or the process would very likely take considerably
longer.

The following recommendations are made to Academic Board with reference to the above;

- When new leaders of Level 9&10 programmes are appointed in 2019, they are required to attend
training in leading such a programme at Unitec. This training can be provided by Taapapa
Rangahau and Te Korowai Kahurangi

- Leaders of Level 9&10 programmes are allocated adequate time to ensure supervisors are meeting
professional development requirements, overseeing supervisors in their duty of care to students
and approving ethics applications from an informed position, with specified administrative support,
both of which are proportionally consistent across the programmes

- Supervisors of Level 9&10 programmes are allocated adequate time to attend to ethics
applications as part of their role and undertake professional development, proportionally
consistent across the programmes

- Supervisors of Level 9&10 programmes where poor quality ethics applications are consistent, are
required to attend professional development workshops, at the discretion of the Director of
Research

- The position description of the Ethics Administrator is modified to encompass the role detailed
above and the FTE proportion is adjusted accordingly

Review and publicise student support around ethics applications

The three case studies that were reviewed by Helen Gremillion as well as feedback from the leaders of
the Level 9&10 programmes and Learning Support staff suggest that there is no problem with the
support offered, the problem is the absence of awareness of that support on the part of students. The
solutions here are the same as other aspects of postgraduate Learning Support in the postgraduate
space; better publicity.





The following actions have been implemented with reference to the above;

- Mail merged email lists for supervisors filtered by programme enabling the targeting of
opportunities to students and more personalised communication from TGapapa Rangahau

- Run a survey of supervisors seeking feedback on what support students need and how this is best
publicised

- Asurvey of Level 9&10 students seeking feedback on the support they receive and levels of
awareness around what support is offered

Review, develop and publicise ethics professional development opportunities for supervisors

Two workshops are offered every year, open to staff and students and run by Caroline Malthus, Senior
Lecturer in Learning Support with a volunteer member of UREC. These cover all aspects of the process
of applying for ethics approval. These are rarely full and in fact, attendance is sometimes poor.

The following actions have been implemented with reference to the above;

- Personalise publicity of the ethics workshops to supervisors in programmes using filtered
spreadsheets and mail merging of names.

- Contact leaders of programmes offering bespoke workshops in schools

- Liaise with Heads of Schools where programmes submitting poor quality ethics applications have
been identified and discuss a workshop for the school which could be mandatory for supervisors

Facilitate the UREC Chair to join the PGRSC

Continuous improvement will be achieved by increasing communication. Now that the PGRSC has been
reconvened, visits by the respective chairs of the two committees have already occurred and ongoing
exchange will be helpful.

The following actions have been implemented with reference to the above;

- Appoint the chair of UREC, who must by HRC regulation be external to Unitec, on a contract for
service rather than an honorarium for each UREC committee attended. Thus allowing the chair to
attend meetings beyond UREC and undertake liaison work, as is helpful and needed

- Invite the chair to join PGRSC meetings for the next six months in order to maximise the
opportunity for continuous improvement.

All these actions are underway and the summary of recommendations are above.






How we supervise postgraduate Unitec students

Supervising and advising students varies a great deal from programme to programme and according to
discipline. As chair of the Postgraduate Research and Supervision Committee, | am seeking a little
information about some of those differences in order to ensure we have the right support in place for our
supervisors and our students. | hope you can help. Marcus Williams.

1. Which degree programme do you mostly supervise research dissertation/thesis? Please select
from the list below? [Please choose one from the list below].

e MCOMP
o MOst

e MCP

e MDes

e MLA

e MArch
e  MArchP
e MBUS

e MAP - Social Practice

2. What credit value of the dissertation/theses paper do you mostly supervise?

e 60 Credit
e 90 Credit
e 120 Credit
e 240 Credit

e |don’t know.
If I don’t know is selected, respondents answer Q3 else they answer Q4.

3. Which dissertation/theses paper do you mostly supervise? [Please choose one from the list

below].
e [SCG9026
e |SCG9027
e HEAL9312
e |CIB9002
e |CIB9003
e DESN9000
e |LAND9000
e ARCH9000
e ARCH9111
e APMGY9150
e (CISC9060
e CISC9090

e (CISC9120





4. Do you supervise mostly as:

a principal supervisor
an associate supervisor
both principal and associate.

5. Please provide the following details:

As a principal
supervisor:

As an associate
supervisor

In total how many students do you supervise per semester?

In total how many students do you supervise per year?

As an average, how many directed hours do you spend per
student per week?

As an average, how many directed hours do you spend per
student per month?

In total, how many directed hours do you spend per student

per year?

6. Now, think about the directed supervision hours noted above. What proportion of this time do
you dedicate as:

1-1 supervision

Forum

Workshops

Wananga or Noho

Teaching/delivering common resources
Pastoral care

Others duties

Others (Please Specify)

7. Now tell me more about how the dissertation/thesis course, in which you mostly supervise, is
delivered. Please briefly outline the processes involved from the beginning to the end in no
more than 600 words.
We know different disciplines deliver their thesis/dissertation in different ways. This question
will help to capture this. We feel respondents will need more guidance on how to usefully
respond to this. We seek feedback from the PGRSC.

8. Do you have any other comments?
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Postgraduate Research and Scholarships

To ) Date 29" May 2019
Committee
cc
From Marcus Williams Phone No. 8655
Director, Research and Enterprise
Subject Consistency of support and standards for Level 9&10 postgraduate students
Background

Te Korowai Kahurangi undertook a review of Programme Monitors Reports in 2019 and made the
recommendation that the consistency of support and standards for Level 9&10 programmes is reviewed.

Recommendation - Ensure consistency in standards and student support across postgraduate
programmes and address research supervision challenges

Action - Te Poari lho/Quality Alignment Board commission Tidpapa Rangahau to conduct an audit make
recommendations and produce an action plan (for July)

Contents

1 — Develop guidelines for the allocation of supervision hours to ensure adequate support for students
and that programmes are meeting their regulatory requirements.

2 — Develop a suite of professional development opportunities for supervisors to improve and maintain
high levels of capability

3 — Review and update postgraduate student services and their communication to students

4 — Review and overhaul the delivery in all Level 9&10 programmes, of systems and processes outlined
in the Conduct of Student Research Policy to ensure that there are consistent standards.

Summary of recommendations

- The guidelines agreed upon by the working party are approved by Academic Board and added to an
appropriate document, for example as a new clause to paragraph 3.2 in the Supervision and
Advisement of Student Research Guidelines

- The leaders of programmes are required to report back to Academic Board on the implementation
of these recommendations by a reasonable and agreed date

- Where monitors reports indicate there are problems with supervision, leaders of programmes and
supervisors can be required to attend training in leading and supervising on Level 9 programmes at
Unitec, at the discretion of the Director Research and Enterprise and the Director of Te Korowai
Kahurangi. The training would be provided by Tuapapa Rangahau and Te Korowai Kahurangi

- Heads of School are required to allocate time for Proposal Committee Membership and duties





Summary of actions (completed or in train)

refresher workshops are now offered

bespoke versions of this are tailored for particular programmes and publicised as such

a new suite of postgraduate supervision workshops has been developed

refresher supervision workshops are now offered

bespoke versions of this are tailored for particular programmes and publicised as such

the Supervision Register mailing list has been filtered into Level 9&10 programme including leaders
of these programmes

directors of Maori Success, Pacific Success, International & Student Success added to every list
existing offerings adapted to be bespoke to each programme or related programme groups
existing offerings adapted to be bespoke for high priority groups; Maori, Pacifica, International
student support offerings, scholarships, facilities etc publicised directly and personally to the
supervisors on specific programmes

the leader of the programme is included and comms are followed up with a phone call

a survey is conducted with supervisors about how to better support students

implement the celebration of success; comms around the Executive Deans Award for Research
Excellence, the 3-Minute Thesis Competition and graduate successes

1 - Guidelines for Time Allocation for Level 9&10 Supervision

The Heads of Schools assisted the Director of Research to assemble a working party comprised of
representation from Academic Leaders, Supervisors, Heads of School from the relevant to Level 9&10
programmes as well as the Director of Student Success.

The first step was the gathering of baseline data on the current state of hours allocated and the Research
Degree Completion (RDC) funding weighting for each programme. Then the working party met at which
time the details around supervision were discussed and what useful guidelines would look like. The
current state figures are below;





Summary (current state)

Hours -
program | Code Course z::;:te four:;: directed :::"S ::;'t HPY | HPY |RDC
eng as per . o
el s (Months) | @ | month | month (PS) | (AS) | Weighting
:BSCGQOZ Thesis 120 12 50 4.2 10.0 64# 16 2.5
MCOMP
I7SC6902 Thesis 90 9 40 4.4 10.0
Most | HEAL93L | Research | o 9 160 |17.8 |100 |28 28 |1
2 Thesis
Research
ICIB9002 . 90 9 0 0.0 10.0
Project
MCP Research
ICIB9003 | Project 120 12 0 0.0 10.0 28 * 14 2
(Extended)
Design
MDes BSSN% Research 240 18 0 0.0 20.0 28%* 14 2
Project
Design
MLA ;’gNDgO Research 240 18 0 0.0 20.0 50 20 2.5
Project
Design
MArch QORCH9O Research 240 18 0 0.0 20.0 50 20 2.5
Project
MArchp | ARCHO1 | Research |, 45 150 | 125 |100 |50 20 |25
11 Project
MBUS ?OPMG91 thesis a0 9 0 0.0 10.0 40 0 1
MAP
Social | C19C909 | Research | o, 9 120 |133 |100 |90 30 |1
. 0 Thesis
Practice
MAP Research
12
Social CISE3 Thesis 120 12 160 13.3 10.0 120 40 1
. 0
Practice (Extended)
HPY Hours Per Year
PS Principal Supervisor
AS Associate Supervisor
RDC Research Degree Completions (extra funding for 90 credit or above degrees)
* Plus 5 hours per semester pastoral care allowance for every supervisor
# Ten hours per year for all supervisors toward other duties

+

Part-time allocations are always half, where they are detailed

It was agreed that guidelines cannot dictate a specific allocation common to all programmes. While RDC
funding indicates the extra resources required for certain disciplines over others, factors such as the
length of time that a discipline has existed or the transdisciplinary nature of a programme, were cited. It
was also felt that the needs of students enrolling in Level 9&10 programmes at Unitec as opposed to
universities, may be higher at this level, requiring more supervision and basic pastoral care. Finally, the
need for guidelines to demonstrate that Unitec is adhering to student contact hours detailed in
programme documents is essential.






It was clear to the group that some programmes are allocating too much time and others too little,
notwithstanding the above factors. Moving forward, it was decided that parameters for time allocation
(rather than a one-size-fits-all figure) are practical and very much needed. It was agreed that time for
pastoral care and other duties should be integrated into these parameters, with the exception of Proposal
Committee Membership, which should get a specific allocation from the HoS. It was also decided that a
maximum number of supervisions per staff member should be recommended.

To help with the above, a summary was requested by the working party, of what should be expected
from a Level 9 programme of study with a certain credit value, the following was shared;

Average
Type of Credits w?rd limits therature Methods. / Interviews | Outcome
Research without Review Perspective
Bibliography
normally
. . 3~5
Basic single method nterviews
Dissertation | 60 25000 literature or perspective or 2~3
review recommended
focus
roups
iormpall Demonstrate
8~10 y ability and
. Substantial | 2~3 methods . . skills to
Thesis- . . interviews
90 40000 literature or perspective research to
Masters . or 4~5
review recommended the fore front
focus
FOUDS of the
group knowledge
normally
Itipl 13~1
Thesis significant zztEZdes or in3ter\?iews
extended- 120 60000 Literature .
. perspective or 6~7
Masters Review
recommended | focus
groups
normally
Itipl 30~50
. Major mutipie . . Contribution
Thesis- . methods or interviews
240 100000 Literature . to new
Doctoral . perspective or 13~15
Review knowledge
recommended | focus
groups

The following recommendations are made to Academic Board with reference to the above;

- The guidelines agreed upon (appended here) by the working party are approved by Academic Board
and added to an appropriate document, for example as a new clause to paragraph 3.2 in the
Supervision and Advisement of Student Research Guidelines)

- The leaders of programmes are required to report back to Academic Board on the implementation
of these recommendations by a reasonable and agreed date

- Heads of School are required to allocate time for Proposal Committee Membership and duties
related to directed hours in groups (not one-to-one supervision)





2 - Document factors that impact on the performance of supervisors

The disruption at Unitec in the last 5 years, which inevitably led to a Category Three status for Unitec in
the EER, have impacted on our ability to deliver a totally consistent standard of supervision at Level 9&10.
It should be noted that for the majority of programmes, high standards have nonetheless prevailed, as
testified by success data. There are also external challenges, issues of academic quality particularly
around literacy are a well-documented in the tertiary sector worldwide and Unitec is no exception. There
are also programmes which have always faced challenges around finding the necessary supervision
capacity, regardless of disruption. Staff churn has resulted in variability of experience and capability in
postgraduate programme leadership and supervision. There are programmes that have been less
disrupted, with consistently high standards across all performance indicators including supervision and
others which have not fared so well. In these variations there is a direct correlation with programme
leadership experience. There are also wider issues related to capacity, with disruption of administrative
support and the loss of supervision capacity, along with ongoing changes in programme structures,
management and leadership.

(The table below shows success and retention data for the Research Course only of selected Level 9
programmes. This is because this course is relevant to supervisors, taught courses in a masters do not
involve a supervisor. This data has been gathered manually by Tidpapa Rangahau, counting the numbers
of theses submitted and showing a % that were retained on the course and were successful. This is because
Unitec is not able to produce data accurately for Level 9 research courses due to the fact that they run
over several years and can be extended or suspended)

The good news is that most programmes have continued to do well with success and retention statistics
above 85%. It is really only one or two programmes that need particular attention, in addition to the
support detailed in this report.

The following recommendation is made to Academic Board with reference to the above;

- Where monitors reports indicate there are problems with supervision, leaders of programmes and
supervisors must attend training in leading and supervising on Level 9 programmes at Unitec. This
would be at the discretion of the Director Research and Enterprise and the Director of Te Korowai
Kahurangi. The training can be provided by Tuapapa Rangahau and Te Korowai Kahurangi





Course Course Course Course Number Sl'_'::::::u' Successful Number S"_‘:::::ZUI Successful | Student | Student | Student
Programme Success | Retention | Success | Retention | of theses Completion Theses of theses Completion Thesis Head Head Head 2016 | 2017
Rate Rate Rate Rate submitted (2016 Completion | submitted (2017 Completion | Counts | Counts | Counts EFTS EFTS
2016 2016 2017 2017 2016 .. 2016 2017 .. 2017 2016 2017 2018
submissions) submissions)
(MARCH)
Master na na na na 0 0 #DIV/0! 0 0 #DIV/0! 3 3 5 2.66 | 2.791
Architecture
(MARCP)
Master
. 88% 90% 86% 89% 40 40 100% 61 58 95% 136 145 153 113.44 | 121.9
Architecture
Professional
(MBUS)
Master 96% 100% 100% 100% 9 9 100% 6 6 100% 23 23 22 15.58 13
Business
(MCP)
Master
. 88% 88% 100% 100% 0 0 #DIV/0! 1 1 100% 5 6 12 2.63 5.375
Creative
Practice
(MLA)
Master
100% 100% 0% 0% 7 7 100% 6 6 100% 21 16 17 15.83 | 8.658
Landscape
Architecture
(MCOMP)
Master 92% 100% 98% 100% 5 5 100% 4 3 75% 27 27 31 14.33 | 12.13
Computing
(MOST)
Master of 100% 100% 100% 100% 32 32 100% 15 15 100% 48 37 49 36.42 304

Osteopathy






3 - Suite of professional development opportunities for supervisors

At Unitec students at Level 9&10 must be supervised by staff or contractors who are on the Unitec
Supervision Register. To join the register, would-be supervisors must provide evidence that they; have a
degree higher than or equal to the degree on which they are supervising; are research active to a specified
and appropriate standard; complete the Successful Postgraduate Supervision workshop, which is run by
Associate Professor Helen Gremillion, Research Professional Development Liaison, TGapapa Rangahau.
The register is audited twice annually to ensure that staff continue to meet the research standard and to
ensure they have the necessary support where needed.

In addition to this, a register is kept of every enrolled Level 9&10 student, outlining details about research
proposals, research ethics, extensions, suspensions and most relevant here, supervisors, which is
updated every month.

These processes are solid, but this review from the QAB prompted a rethink of the professional
development of supervisors and the adequacy of a one-off approach.

The following action has been implemented with reference to the above;

- refresher supervision workshops are now offered

- bespoke versions of this are tailored for particular programmes and publicised as such

- anew suite of postgraduate supervision workshops has been developed

- the Supervision Register mailing list has been filtered by Level 9&10 programme including leaders of
programmes

- head of Maori Success, Pacifica Success, International and Student Services added to every list

- existing offerings adapted to be bespoke to each programme or related programme groups

- existing offerings adapted to be bespoke for high priority groups; Maori, Pacifica, International

- student support offerings, scholarships, facilities etc publicised directly and personally to the
supervisors on specific programmes

- the leader of the programme is included and commes are followed up on the with a phone call

- asurvey is conducted with supervisors about how to better support students

- implement more comms around the Executive Deans Award for Research Excellence, the 3-Minute
Thesis Competition and graduate successe.; celebrate success

All these actions are underway and the programme of new PD offerings is attached.
4 - Review of postgraduate student services and communication

There are extensive offerings for students, outlined in the attached summary which was prepared for the
2015 EER and updated in 2018 for the out-of-cycle EER.

It is important to state that in March 2019, a new state-of-the-art postgraduate study space and senior
student lounge was opened concomitant with the move of the Tiapapa Rangahau team to B112 - 2004.

Also important that the following questions were added to the Student Pulse Survey specifically to
engage with the experiences at Unitec for postgraduate learners;

1. My supervisor gave me helpful feedback on my progress towards completing my final research
project and/or thesis. [agree/disagree scale and opportunity to comment]

2. The Postgraduate Moodle Resource was helpful for me in understanding the resources and
requirements of my final research project and/or thesis. [agree/disagree scale and opportunity to
comment]





3. The Postgraduate Student Learning and Achievement and library services were helpful for me in
undertaking my final research project and/or thesis. [agree/disagree scale and opportunity to comment]

A meeting on 9" May with Caroline Malthus, a Senior Lecturer, Learning and Achievement who has the
Level 9&10 postgraduate portfolio in Student Services and the Director of Research and Enterprise, came
to the conclusion that there remains comprehensive support for students and that these do not need
enhancing. What does need to happen is the flow of information and the lines of connection to students
need to be restored, with respect to these services.

The following action has been implemented with reference to the above;

- filter the Supervision Register mailing list by Level 9&10 programme including leaders

- add head of Mdori Success, Pacifica Success, International and Student Services to every list

- adapt existing offerings to be bespoke to each programme or related programme groups

- adapt existing offerings to be bespoke to high priority groups; Mdori, Pacifica, International

- publicise offerings, scholarships, facilities directly to the supervisors on that programme

- include the leader of the programme and follow up on the comms with a phone call

- include special interest groups on the mailing list

- conduct a survey with supervisors about how to do this better

- celebrate success; more comms around the Executive Deans Award for Research Excellence, the 3-
Minute Thesis Competition and graduate successes.

All these actions are underway and the summary of offerings, opportunities and facilities is attached.






Guidelines for the allocation of Level 9&10 supervision hours

In 2019 a working party was commissioned by the Academic Board to determine these
guidelines. They provide parameters within which the allocation of contact hours for one-to-
one supervision should conform. These guidelines allow programs to allocate hours within
these parameters, as they see fit to Principal or Associate supervisors, hours for pastoral
care and administration or for instances where studio or clinical practice, wananga or noho
marae apply. The parameters are flexible enough to allow for programs in new or
transdisciplinary areas and for the particular contextual challenges involved in Level 9&10
supervision at an ITP. All the responsibilities of a superviser need to be accounted for within
this allocation, except for membership of the Research Proposals Committee, which needs
to be separately integrated into the workload plan of the relevant supervisor.

These guidelines account for the various contractual obligations that Unitec has with NZQA
in regards to hours directed as per the course descriptors in our Level 9&10 degree
documents, the credit value and duration of the research course and the ratio of RDC
funding applied to programs by TEC.

60 credits 24 — 36 (hours per annum)
90 credits 35-54
120 credits 47 -72
240 credits 47 -72

NB — 90 credit is the baseline, the other credit values being a percentage extrapolation from there.

In some programs these hours will not constitute the full allocation of hours directed,
sometimes called “taught hours”. In these instances, programs will make up the hours with
forums, workshops, clinics, wananga or noho marae, as the case may be. These hours need
to be calculated separately into workload plans.

A staff member should normally supervise a maximum of 10 students, in capacity as either
associate or principal supervisor.






Summary of Level 9 & 10 Student Support

Context

The Level 9&10 programmes sit on a solid foundation of experience and capability. Unitec has been
offering degree-level programmes for 25 years. For two decades, Unitec had focused on professional
and vocational education with ‘real-world learning’ as core programme characteristic. In 2009, there
was a step change when we launched the Living Curriculum initiative. This underscored our
commitment to outstanding teaching, with a key move away from prescription toward responsiveness,
and a related reemphasizing of the significance of practice.

Unitec has offered masters degrees for 21 years and now has a portfolio of 7 active postgraduate
programmes with over 158 staff on the Postgraduate Supervision and Advisory Register. By the end of
2018, 1377 students have completed master’s degrees and a further 11 have graduated with a
Doctorate or PhD, 7 in the Doctor of Computing.

Unitec has always maintained a focus on the professions and vocations, and our postgraduate
programmes have been developed in response to needs identified in communities or industries
relevant to the disciplines. For example, the Masters and the Doctor of Computing are focused on
innovation in computer science and applied projects around computational intelligence, cyber security,
robotics and 3D GIS mapping. Doctoral projects are at times financed through partnerships with
organisations such as NIWA, MPI and Callaghan Innovation as well as various ICT companies.

Our Level 9 & 10 programmes are;

Recruiting in 2019 (active)

Master of Architecture (Professional)
Master of Architecture (Practice)
Master of Landscape Architecture
Master of Creative Practice

Master of Business

Master of Computing

Master of Osteopathy

Not recruiting in 2019 (no new students, teaching out existing)
Master of Educational Leadership and Management

Master of International Communication

Master of Applied Practice

Master of Education

Doctor of Computing

Finishing in 2018 (no more students and not offering)
PhD in Philosophy (Education)
Master of Health Science

The growth of postgraduate programmes has significantly enhanced the research culture at

Unitec while providing highly skilled graduates in areas of applied and professional practice. Unitec
continues to consistently review and upgrade our postgraduate portfolio to meet the demands of the
contemporary workplace.

The Unitec postgraduate structure
Postgraduate programmes are operated within schools. Each programme has an Academic Leader (AL)
with the support of a Programme Academic Quality Committee, which oversees programme





development and quality issues around teaching, learning and research. Each programme has a
Proposals Committee where Level 9 & 10 proposals are developed and candidacy is formally approved.
In the Doctor of Computing, an external reviewer is required, who must be approved by the Dean of
Research and Enterprise. ALs allocate supervisors, who must be on the Postgraduate Supervision and
Advisory Register. ALs also nominate examiners, one external, one internal for Level 9, two externals
and one internal for Level 10, all of whom must be approved.

Postgraduate Research and Scholarship Committee

These various approvals are overseen by the Postgraduate Research and Scholarship Committee
(PGRSC) which is chaired by the Director of Research and Enterprise. In summary, this committee has
oversight of proposals, candidacy, supervisory compliance, extensions, suspensions, examination and
research grade approval.

TGapapa Rangahau; partnering research and enterprise, run by the director, administers these
processes, maintains the Postgraduate Supervision and Advisory Register, facilitates professional
development provides a postgraduate student study support facility. There is a full time Postgraduate
Academic Administrator who has personally administered every Level 9 & 10 examination for Unitec.

Ethics

Unitec has a Health Research Council - accredited ethics committee, which processes around 100
applications per year. On average around 80% of these are from postgraduate students, to whom the
committee offers advice and works with the applicant and the supervisor to ensure a high standard of
ethical research. Ethics applications are only considered with proof of ratification of the Research
Proposals.

Policy, regulations and guidelines
These processes and structures occur within a matrix of policy, regulations and guidelines including;

Academic Integrity Policy

Health and Safety Policy

Conduct of Student Research Policy
Research Ethics Policy

Intellectual Property Policy

Application for Ethical Approval Guidelines

Documenting Research Outputs Guidelines

Research Ethics Guidelines

Scholarly Communication Guidelines

Student Research Guidelines

Supervision and Advisement of Student Research Guidelines

Masters Generic Regulations
Programme Specific Regulations (X 12)

Scholarships

Unitec offers $250,000 worth of Level 9 scholarships, which are distributed by the PGRSC and
administered by TGapapa Rangahau. In addition to this, TGapapa Rangahau actively seeks and supports
applications for scholarships from various government and private sources. Examples are Callaghan
Innovation R&D Student Grants, Men’s Health Trust scholarships, Todd Foundation Awards for
Excellence and the Prime Minister’s Scholarships for Asia.





Study space

TGapapa Rangahau hosts a study centre in addition to Te Puna, with 18 seats plus 4 with computer
stations, Internet and printing facilities. There is a large, independent meeting/workshop space with
data show and smart boards. The facility has seven-days-a-week, 18 hour a day swipe card access,
lockers, fully equipped kitchen, free tea, coffee, milk and bathroom facilities.

Online, blended and face to face resources

Unitec, over the last investment plan period, has built significant capability to deliver programmes that
are supported by virtual tools and online environments. This blended delivery is a component of the
Living Curriculum approach. Unitec has increased the network speed between campuses and from the
outside, which has resulted in a 100% increase in international download speed, and a five-fold increase
in the speed of the Research and Education Advanced Network New Zealand Ltd (REANNZ) high-speed
network connection. Unitec hosts the SAGE Research Methods tool found at:
http://srmo.sagepub.com/.

This tool has been created to help researchers, staff and students navigate the plethora of
methodologies and methods available in the design of research projects.

Coordinator of Learning Development for Postgraduate students, Student Learning and Achievement
Provision of academic skills and language development to postgraduate students, via workshops, group
study and one-to-one; liaison, professional development workshops and advice to UNITEC academic
staff on working with PG and students of English as an additional language; course specific workshops;
specific liaison with lecturers of PG students, all departments, and the International Office. Position
currently held by Caroline Malthus.

NVivo

NVivo is a qualitative data analysis (QDA) computer software package. It has been designed for
qualitative researchers working with very rich text-based and/or multimedia information, where deep
levels of analysis on small or large volumes of data are required. NVivo is used predominantly by
academic, government, health and commercial researchers across a diverse range of fields, including
social sciences such as anthropology, psychology, communication, sociology, as well as fields such as
forensics, tourism, criminology and marketing.

SPSS

SPSS (Statistical Package for the Social Sciences) is a quantitative data analysis computer software
package. It has been designed for quantitative researchers working with quantitative data, where
descriptive and deep levels of analysis on small or large volumes of data are required. SPSS is used by
market researchers, health researchers, survey companies, government, education researchers,
marketing organizations, data miners, and others.

Research Strategy
The strategy states that teaching, learning and research are inter-dependent at Unitec and that
teaching is informed by applied research which is industry engaged.

Research Bank

Unitec’s Research Bank is the digital repository in which staff and student research carried out at Unitec
is stored and made available to the world, including all Level 9 & 10 theses. The Research Bank is
administered by the library and was developed using DSpace, an open source software platform. The
contents of the repository are listed on the National Library of New Zealand’s Kiwi Research
Information Service (KRIS).

3 Minute Thesis competition (3MT)
Unitec’s 3 Minute Thesis competition occurs within the Annual Unitec Research Symposium first held in
2009, also showcasing staff research. The 3MT challenges postgraduate students to answer the





guestion “What are you researching?” in a presentation of no more than three minutes. The three-
minute presentation is pitched at an intelligent but non-academic audience and is about getting
students to consolidate their ideas and crystallise their research discoveries.

ePress

Unitec’s quality assured, open access, creative commons ePress stimulates and facilitates innovation in
scholarly communication in support of research and teaching. ePress encourages staff/student co-
authorship;

Papers with students as co-authors:

Lucy Patston et al involved several Masters students in Osteopathy...
https://www.unitec.ac.nz/epress/index.php/thinking-while-standing-an-exploratory-study-on-the-
effect-of-standing-on-cognitive-performance/

There is a paper for the upcoming Perspectives in Biosecurity that | believe involves student work - | can
check if you want me to find out? Kristie Cameron et al on Sparrow Deterrents.

Publications that involved publication of student work:

The Hihiaua Studio (Landscape/Architecture project documentation in Whangarei)
https://www.unitec.ac.nz/epress/index.php/the-hihiaua-studio/

Puratoke journal (undergraduate papers in the humanities)
https://www.unitec.ac.nz/epress/index.php/puratoke-journal-of-undergraduate-research-in-the-
creative-arts-and-industries-issue-1-2017/
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WORKSHOPS

Everything the Beginning Researcher
Needs at Unitec; General, PBRF and
Collaborative Research, Academic Integrity

Lead: Helen Gremillion
Frequency: approx. 6 monthly, 3-hour session.
Audience: Staff new to research, or staff new to Unitec.

Objectives: To provide both the context for research at Unitec
and practical information on systems and processes to aid staff
members engaging in research.

Prerequisites: All attendees need to have a valid ROMS log on.

Content:

This workshop will cover the framework under which research

is conducted at Unitec. We will address TEC requirements
surrounding research, and what these mean for academic staff.
The workshop will address the PBRF (Performance Based Research
Fund), focusing on what this is and who needs to engage with

it. Access to both internal and external research funding will be
discussed. We will cover basic processes for planning a research
project, including ethics, budgeting and reporting (these topics
will be covered in more detail in another venue). Services available
to support researchers at Unitec will be introduced, including

the library. We will also briefly address aspects of collaborative
research, including authorship, copyright and academic integrity.
An introduction to Matauranga Maori will also be provided.

Dates and Times:

Wednesday February 20, 9.30am-12.30pm,
Mt. Albert Campus; 182-1004

Friday February 22, 9.30am-12.30pm,
Mt. Albert Campus; 182-1004

Wednesday November 13, 9.30am-12.30pm,
Mt. Albert Campus; 182-1004

Register online: https://unitec.wufoo.com/forms/z1b73ta61gn17nq/
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Planning to Publish

Lead: Hugh Kearns

http://www.ithinkwell.com.au/

Audience: All research active staff, at any stage of their careers.
Objectives: To increase writing output.
Prerequisites: None

Content:

What are the secrets to high output, low stress scholarly writing?
In academia it is often assumed that writing comes naturally.
However, an overwhelming body of research shows that there are
very clear and practical strategies that can greatly increase writing
productivity. This workshop will help participants to understand:
why it is difficult to get started; how we deliberately use distrac-
tions to slow down writing; the principles of quick starting; how to
deal with destructive internal beliefs; and how to set a writing plan
and stick to it.

About the workshop leader:

Hugh Kearns lectures and researches at Flinders University in
Adelaide, Australia, and is recognised internationally as a public
speaker, educator and researcher. He and his business partner
Maria Gardiner have worked with more than three- quarters of
Australia’s universities and have also published and conducted
workshops in the U.S., the UK and Ireland.

Date and Time:

Thursday May 9, 1.30pm-4.30pm

Venue: Unitec Mt Albert Campus, 182-1003

Register online: https://unitec.wufoo.com/forms/z420r8h13nma13/
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Turbocharge Your Writing

Lead: Hugh Kearns http://www.ithinkwell.com.au/

Audience: All research active staff, at any stage of their careers.
Objectives: To increase writing output. Prerequisites: None
Content:

What are the secrets to high output, low stress scholarly writing?
In academia it is often assumed that writing comes naturally.
However, an overwhelming body of research shows that there are
very clear and practical strategies that can greatly increase writing
productivity. This workshop will help participants to understand:
why it is difficult to get started; how we deliberately use distrac-
tions to slow down writing; the principles of quick starting; how to
deal with destructive internal beliefs; and how to set a writing plan
and stick to it.

About the workshop leader:

Hugh Kearns lectures and researches at Flinders University in
Adelaide, Australia, and is recognised internationally as a public
speaker, educator and researcher. He and his business partner
Maria Gardiner have worked with more than three- quarters of
Australia’s universities and have also published and conducted
workshops in the U.S., the UK and Ireland.

Date and Time:

Friday May 10, 9.30am-12.30pm
Venue: Unitec Mt Albert Campus, 182-1003
Register online: https://unitec.wufoo.com/forms/z420r8h13nma13/
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Professional Development for
Level 9 &10 Supervisors

Introduction to Sage Research Methods database

Prerequisite: participants must be research-active Unitec staff members who are
tenured or limited tenure at 0.2 FTE or more.

Workshop outline:

Sage Research Methods database is part of an array of databases
subscribed to by Unitec Library that supports researchers at all
stages of the research process.

This session will introduce the features of the database, including
the Methods Map and Project Planner. Books, reference works,
journal articles and a few videos are included in the database.

There will be time for discussion about other Library tools related
to research and information management, eg. access to SPSS and
Nvivo software on campus and the content of the Library’s research
guide.

Facilitator; Susan Eady and Dipti Vora
Date: Thursday 6th June

Time: 9.30 - 11.00am

Venue: 170 -1012

To book for the purposes of supervision PD, register via this link.

Using R: An introductory course on statistical analysis and

data visualisation.

Prerequisite: participants must be research-active Unitec staff members who are
tenured at 0.5 FTE or greater, and who have a good understanding of descriptive
statistics.

Workshop outline:

Unitec is intending to phase out SPSS statistical software, probably
from 2020 and is replacing it with R software. As part of the phase
out plan, Taapapa Rangahau is offering a 2 day workshop on R
software.

R is a free, open source statistical analysis and visualisation tool

which is quickly gaining currency. In this workshop experts in R
will provide introductory training in its use. Access to the analytic
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power of R requires a face-to-face introduction for the novice, since
users must learn to work with a command line rather than a graphic
user interface. After taking this workshop, participants will be able
to make efficient use of the extensive, existing resources on R that
can be found on the internet. Participants will be introduced to R
language fundamentals and basic syntax, learn the appropriate
data structures for R, extract key statistics out of a data set,
conduct simple analyses using appropriate syntax, and visualise
data with appropriate graphics.

Facilitator; Arun Deo

Date: Wednesday 3rd July to Thursday 4th July
Time frame: 9.00am — 4.00pm

Venue: 180 - 2048

To book for the purposes of supervision PD, register via this link.

Industry research, staff/student collaboration workshop
(how to integrate teaching, learning, research, industry and get PBRF results)

Prerequisite: participants must be research-active Unitec staff members who
are tenured or limited tenure at 0.2 FTE or more. Participants are asked to bring
relevant examples of current or potential student research projects, wherever in
the process this may be, for discussion and feedback in an interactive session.

Workshop outline:

This workshop outlines a model used in Environmental and Animal
Sciences to make optimal use of limited time toward achieving
research goals by facilitating projects involving staff and students.
The workshop details how nominal funding can be procured to
help students implement the projects which ultimately result in
industry exposure for them and QA outputs for staff.

Facilitators; Dr Diane Fraser and Associate Professor Dan Blanchon
Date: Tuesday June 11

Time frame: 9.00am — 11.40am

Venue: 112 - 4009

To book for the purposes of supervision PD, register via this link.
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Successful Postgraduate Supervision Refresher Course

Prerequisite: Completion of the blended course ‘Successful Postgraduate
Supervision’

This face-to-face refresher course focuses on peer-to-peer
exchange of best practice and problem-solving around challenging
circumstances in the supervision space.

Facilitator: Helen Gremillion
Dates: Friday 6 September
Time frame: 9.30 — 11.00am
Venue: 170 — 1008

To book for the purposes of supervision PD, register via this link.

Research Ethics: How to Prepare a Strong Application

Prerequisite: participants must be research-active Unitec staff members who are
tenured or limited tenure at 0.2 FTE or more

Workshop outline: This workshop will introduce you to the role
and importance of ethics in your research. It outlines Unitec’s
process for seeking ethical approval of your research project.
Please note: all research projects with people as participants must
have Unitec Research Ethics Committee (UREC) approval before
research can begin. Come along to consider the issues involved
and find out how you can prepare your application for approval.
Check out the Postgraduate Student Resources pages on Moodle
(password: ‘Research01’) if you would like to look at the general
Ethics requirements before the session.

Facilitator: Caroline Malthus

Date: TBC (see registration link)

Time frame: TBC (see registration link)
Venue: TBC (see registration link)

To register go to http://tpa.unitec.ac.nz/learningcentre/. (Once you've
accessed this site, click ‘Booking’ and then within the drop-down
menu ‘topic group’, select ‘Plan, Implement and Write Up the
Research Paper’. Another drop-down menu will appear which lists
this ethics workshop).
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Kaupapa Maori Research

Prerequisite: participants must be research-active Unitec staff members who are
tenured or limited tenure at 0.2 FTE or more

Workshop outline:

This short course will assist your development in Maori success
capability. The course offers a basic introduction to knowledge and
skills in Kaupapa Maori (KM) Research.

Content:

* What is Kaupapa Maori? Understanding KM terminology, back-
ground and contexts
Kaupapa Maori as a Research Methodology

¢ Kaupapa Maori in practice

Facilitator: TBC
Date: Thursday 18 July

Time frame: 9am - 12pm
Venue: TBC

To book please use this link (and scroll down to the last option listed)

Writing a Successful Grant Application

Prerequisite: participants must be research-active Unitec staff members who are
tenured or limited tenure at 0.2 FTE or more

Workshop outline:

This course has been developed to support Unitec staff members
who are seeking external research funding. It can also be complet-
ed for formative learning purposes. The course aims to build the
confidence, skills and knowledge of Unitec staff to apply for grant
funding for a research project, which could include students as
co-researchers or research assistants.

Content:

Steps towards a grant application

Structures, policies and procedures at Unitec

Checklist and tips on best practice for grant applications
Collaboration with the Research & Enterprise Office
Formulating research ideas and goals
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* Understanding the structure of applications and how to write
them to fit funder requirements

e Handling the project and resource planning requirements of a
grant application

* Learning from the process and its outcomes.

Facilitator: Helen Gremillion
Date: Ongoing

Time frame: Anytime
Venue: Online

To enrol in this course, click the following link, login to Moodle,
then click ‘Enrol me':
https://moodle.unitec.ac.nz/course/view.php?id=4574

In order to verify course enrolment and completion for supervision
PD (online only), be sure to contact Research PD Liaison Helen
Gremillion: hgremillion@unitec.ac.nz

Successful Postgraduate Supervision

Workshop Outline:

This blended course provides the information and skills staff need
to engage in research supervision, from candidature through to
working with students on theses. It addresses the candidature
process, including research processes, regulations, and ethics at
Unitec. You will be armed with the skills you need to manage the
supervisory relationship effectively, including giving feedback,
mentoring, time management, and motivating students.

The course is open to all staff involved in supervising postgraduate
students. Material covered is also relevant for staff supervising
undergraduate capstone research projects. Note that any Unitec
staff member can self-enrol to access course material in her/his
own time.

To enrol in this course, click the following link, login to Moodle,
then click ‘Enrol me’

https://moodle.unitec.ac.nz/course/view.php?id=4573

After self-enrolment, this course will appear under
'My Courses’ on your Moodle home page.
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To register for the concluding face-to-face session, contact the
postgraduate administrator Cynthia Almeida: calmeida@unitec.ac.nz

N.B. a prerequisite for the face-to-face session is the completion of required
on-line components (noted in Moodle).

Notes: completing this course, or its earlier equivalent, is required
to be listed or to remain on Unitec’s supervision register.

One’s learning from this course, once applied to supervision
practice, can be utilised to obtain a Teacher Capability badge at
Unitec. Any teacher wishing to do this would need to enrol in the
Feedback for Learning Moodle course and submit their evidence
as outlined in Sections D and E. Here is a link to the enrolment
form. Completion of the face-to-face session is not required to
obtain a badge.

Facilitator: Helen Gremillion

Date: Ongoing (with a scheduled face-to-face component)
Time Frame: Anytime

Venue: Blended course
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ONLINE COURSES

Successful Postgraduate Supervision

Note: Online completion of this course can be applied toward a teacher capability
badge. Please consult teacher capability resources at Unitec to learn more.

Audience: All staff involved in supervising postgraduate students.
Material covered is also relevant for staff supervising undergrad-
uate capstone research projects. This course accommodates
approaches to supervision across a range of disciplines. All new
applicants for the supervisor's register must complete this course
within 12 months of admission to the register. All staff currently on
the supervisor's register must complete the course (or its earlier
equivalent), or they will be removed from the register. Note that
any Unitec staff member can self-enrol to access course material in
her/his own time.

Objectives: To provide staff with the information and skills they
need to supervise research students successfully.

* Supervision skills: providing feedback, offering support, and
time management

e Structures, processes, and regulations at Unitec
Expectations of supervisors and students

This course provides the information and skills staff need to en-
gage in research supervision, from candidature through to working
with students on theses. It addresses the candidature process,
including research processes, regulations, and ethics at Unitec. You
will be armed with the skills you need to manage the supervisory
relationship effectively, including giving feedback, mentoring, time
management, and motivating students.

To enrol in this course, click the following link, login to Moodle,
then click ‘Enrol me’

https://moodle.unitec.ac.nz/course/view.php?id=4573

After self-enrolment, this course will appear under
'My Courses’ on your Moodle home page.

N.B. enrolled staff members who are required to complete this course will be
advised of the date, time and venue for a concluding face-to-face session.
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Writing a Successful Grant Application

Audience:

This course has been developed to support Unitec staff members
who are seeking external research funding. There is an assumption
that the participants will have already identified a funder, but the
course can also be taken with a learning lens in mind. It is expected
that participants liaise with the Senior Grants Advisor to ensure that
appropriate steps are taken with a given funder. For some course
participants, the face-to-face session (date and time TBC) will be
required or strongly advised. Note that any Unitec staff member
can self-enrol to access course material in her/his own time.

Objectives:

The course aims to build the confidence, skills and knowledge

of Unitec staff to apply for grant funding for a research project. It
adopts a blended approach, with a face-to-face session to provide
expert and peer support so that by the end of the course partici-
pants will have completed a draft of a grant application. This work
can be submitted for an actual application or will contain enough
details to use as a template for cutting and pasting into other
applications.

Content:

Steps towards a grant application

Structures, policies and procedures at Unitec

Checklist and tips on best practice for grant applications

Collaboration with the Research and Enterprise office

Formulating research ideas and goals

Understanding the structure of applications and how to write

them to fitfunder requirements

e Handling the project and resource planning requirements of a
grantapplication

* Learning from the process and its outcomes.

To enrol in this course, click the following link, login to Moodle,
then click ‘Enrol me’:
https://moodle.unitec.ac.nz/course/view.php?id=4574
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Managing a Research Contract

Audience:

This course is designed for Unitec staff members who have taken
on a lead role to deliver on a contract to carry out a research
project. It contains information to support management of the
contract, and provides directions and tools to help deliver the
out- comes.

Objectives:

This is a self-directed online course, aimed at exploring the knowl-
edge and skills needed to lead a team successfully, to deliver on a
research contract.

The course also aims to prepare the lead researcher for the
required partnership with the Unitec Research and Enterprise
Office (REO). REO staff members are available to help contract
researchers fulfil their obligations, carry out some required tasks,
set up systems and processes, and identify risk areas and needs.

Content:

* How the partnership with the Research and Enterprise Office
works

Fundamental understanding of research agreements
Responsibilities of the project manager/lead researcher role
Stakeholder relationships

Expectation management of team members

Anticipating and handling team conflicts

Team motivation

Project planning and reporting

Monitoring timelines and budgets

Intellectual property and publishing rights in a research contract
agreement

There are no face-to-face sessions to accompany this course, but
you will collaborate with the Research and Enterprise office to
manage your contract.

To enrol in this course, click the following link, login to Moodle,
then click ‘Enrol me':
https://moodle.unitec.ac.nz/course/view.php?id=4772
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WRITING RETREATS

Research and Enterprise - Tuapapa Rangahau, is pleased to offer Unitec staff members the
opportunity to participate in a writing retreat during 2019.

The aim of the writing retreats is to allow researchers dedicated time away from their busy
office (and phone and email) to work solely on a piece of academic writing.

Applicants can be at any point within their current research project, but do need to provide
a clear statement of the immediate, anticipated outcome of participation in a retreat,
whether it be reviewing literature, analysing data, or drafting a research output. Information
about timing for the submission of a clearly identified QA output is also required.

Eligibility criteria are as follows:

*  PBRF eligible (if you are unsure please speak with your Research Leader or Research
Partner, or contact Helen Gremillion at hgremillion@unitec.ac.nz)

e Ability to commit to residential retreat for a minimum of three days, from 10am on day
1 through to 2pm on the final day (note: exceptions to arrival and departure times can
be negotiated with advanced notice).

. Individual Research Plan (IRP) completed

e Orcid number assigned (If you do not have an Orcid number, please register here
https://orcid.org/)

In the selection process, priority will be given to those working on a piece of (QA) research
that will contribute to one or more of the following: a realistic PBRF portfolio for the 2024
PBRF round; achieving a minimum of 2 disseminated research outputs across any given
2-year period (note: a strong case would need to be put forward here, since normally this
goal can be met by other means; please consult your Research Leader); for emerging
researchers, launching a research output track record; fulfilling obligations to a funder.

We have a wonderful venue for 2019 retreats located on the North Shore at the Vaughan
Park Retreat Centre. The retreats will include full catering and single-room accommodation.

Numbers are limited for each retreat. Please note that line-manager approval for PD leave to
attend a retreat is required.

Note that the EOI form will ask you to identify the relevant journal, book, or other venue of
publication/dissemination, and the anticipated submission date.

To submit an EQI for participating in a writing retreat this year, click on this link.

The next retreats with places available will take place:
16-19 July and 8-11 October.

The EOI submission deadlines are:
July Retreat — 5pm Friday 7th June

October Retreat — 5pm Friday 30th August

Note that is it possible to attend 3 of the 4 days. If you are interested, please complete the
EOI form by the submission deadline date above.
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Research Skills and Development Course

In 2019 Unitec is offering support for a small number of staff to take an
exciting new course, which supports emerging researchers who lack
publishing experience to build their research and academic writing
skills.

Successful applicants will engage in a series of tailored, online,

1-to-1 tutorials on a negotiated schedule from April through to
November — including detailed work shopping of a short piece of
writing. Participants will commit to submitting this piece of writing to a
peer-reviewed journal by the end of the year.

The course begins with two workshops (up to 2 hours each), then the
bulk of it will be delivered 1 on 1 with a Research Professor to guide

your independent work, including liaising with (a) content expert/s in
your field (on your own) as needed.

This course covers: identification and development of research
capabilities, refining a research question, reviewing and critiquing
academic literature, identifying an appropriate research methodology,
learning to collaborate with others as part of the research process,
selecting a publication venue, academic writing for high impact, the
journal submission process, and responding to peer reviews.

You will be utilising Unitec-allocated research time and/or available
PD leave for this course, which can be listed in your ADEP as a key
research ‘Develop’ (PD) activity. If you meet the criteria listed below
and are interested to take up this opportunity, please submit an EOI
by 5pm on Monday 11 March.

Participant criteria:

*  capability and desire to begin building a track record of research publications

e little to no publishing experience

* never before published a QA journal article in the role of lead author

e availability of allocated research time (and/or PD leave) which

®  can be used for this course

* line manager approval of participation in principle (including use of research time).

Note: This course is offered through Nelson Marlborough Institute of Technology, and
has the potential to be cross-credited to ARA's Graduate Diploma in Tertiary Teaching
and Learning. Unitec’s Research and Enterprise Office will cover all course costs for
participants.
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