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Highlights / Achievements 

 Completion of “I See Me Initiatives”. 

 Hui have been scheduled to address the following: 

Priority Action Hui with 

1 – Governance and Leadership 

1.4. Induction programme 
reviewed 

Learning and Development 

1.4.2. Leadership training 
programme developed 

2 – Reporting and Accountability 

2.4.1. Co-design Team 
Diamonds and ADEP templates 
to include Māori outcomes 

2.4.1 i) all team diamonds have 
a focus on Māori success 

2.4.2. ADEPs support staff 
development in order to achieve 
Māori success 

2.4.2 i) ADEP plans for all staff 
are relevant to achieving Māori 
success 

5 Staff Capability & Capacity 

5.3.2 ii) Monitoring of 
engagement with ADEPs - 
teacher capability 

 

2 – Reporting and Accountability 

2.3.2 Director Māori Success to 
lead research project to better 
understand qualification 
completion, progression and 
retention rates for Māori – 
benchmarking 

Simon Nash 

 



Exceptions 

Following a hui with other Priority Group Director’s and Dr Simon Nash a decision was made to 
ensure any exceptions raised, should now be aligned to committees for discussion and closure. 
Below are exceptions from previous reports and assigned to committees: 

Report 
Month 

Action  Notes Committee 

May 

Missing grades. Data presented in 
the Director-Māori Success report, 
May 2019, shows in 2018 that 40 
DEF grades and 1178 blank 
grades. This had an impact on 599 
students. 

A request was made 
through the report to 
provide reassurance that 
strategies would be 
implemented to address the 
non-reporting of grades.  

QAB 

May 
What systems are in place to 
provide a ‘real time’ view of Māori 
student EPIs. 

 QAB 

July 

Compulsory attendance at Māori 
Success Strategy Roadshows. 

 

This has been endorsed by 
Academic Board, but needs 
to be socialised through all 
committees 

AB, AA and 
QAB 

August 
NPS Verbatim data and how are 
we responding to student voice? 

 QAB / AA 

 

Links 

Māori Success Strategy 

 

 

 

https://unitecnz.sharepoint.com/:x:/r/sites/StudentSuccess/_layouts/15/Doc.aspx?sourcedoc=%7BFE4CECB8-1CE7-49D7-81A6-AA260CB1D14E%7D&file=M%C4%81ori%20Success%20Strategy%20Operational%20Plan.xlsx&action=default&mobileredirect=true

