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 Unitec Postgraduate Research and 
Scholarships Committee (PGRSC) 

Tuesday, 2nd April 2019, at 2:00 pm, in building 183 room 2010 

 

PRESENT 
Assoc Prof Marcus Williams Dean Research and Enterprise 
Dr Hamid Sharifzadeh Masters of Computing 
Assoc Prof Iman Ardekani Doctor of Computing 
Annabel Pretty Master of Architecture (Professional) 
Dr Sylvia Hach Master of Osteopathy 
Assoc Prof Leon Tan Master of Creative Practice 

Dr James Prescott 
Master of International Communication 
Master of Applied Practice – Professional Accountancy 
Pasifika Representation 

Assoc Prof Helen Gremillion Research Professional Development Liaison 
Caroline Malthus Student Success Representation 

 

IN ATTENDANCE 
Hamza Qazi Secretary 

 

1. KARAKIA 
 The meeting was started with the Karakia lead by Assoc Prof Helen Gremillion. 

 The chair introduced Jacquie Reed, the new Research Operations Manager for 
Tuapapa Rangahau to the PGRSC members. The members provided their self-
introduction. 

 

2. APOLOGIES 
 MOTION: The chair proposes that the apologies for the committee members listed 

in the table below be accepted. All members accepted the proposal. 
o MOTION CARRIED. 

 
Emma Smith (Assoc Prof Leon Tan is 
representing) 

Master of Design 

Prof Carol Cardno 
Master of Educational Leadership & 
Management 
Master of Education 

Dr Jo Mane Master of Applied Practice-Generic 
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Assoc Prof Matthew Bradbury 
Master of Architecture (research) 
Master of Landscape Architecture 

Alan Lockyer (Dr James Prescott is representing) Master of Business 
Dr Geoff Bridgman (Assoc Prof Helen Gremillion 
is representing) 

Master of Applied Practice-Social 
practice 

Helen Vea Student President, Student Council 
Dr Curtis Bristowe Māori Representation 

Dr Hayley Sparks 

Masters Applied Practice – Technology 
Futures 
Masters of Contemporary Education 
Masters of Teaching and Education 
Leadership 

 

3. APPROVAL OF PREVIOUS MINUTES 
 MOTION: The PGRSC approves that an accurate record of the meeting is represented 

in the minutes of the PGRSC meeting dated 5th March 2019. 
o MOVED:  Annabel Pretty 
o SECONDED: Dr James Prescott 
o MOTION CARRIED.  

B) 

Minutes_PGRSC_Mar.pdf
 

 

4. UPDATE ON ACTIONS FROM PREVIOUS MEETING 
Sr 
No 

Action Responsibility Due Date Progress 

1 

To take electronic approval of 
the dynamic spreadsheet as 
being an accurate record from 
the members who have sent 
their apologies. 

Hamza Qazi 12/03/2019 Completed 

2 

To amend the context in the 
Research Proposal TOR and 
Membership template to more 
explanatory rather than 
legislative and share with the 
PGRSC members. 

Assoc Prof Marcus 
Williams 

12/03/2019 

Completed 
 
See Note 1 
after the 
action 
table 

3 

To submit the TOR and 
Membership for their research 
proposal approval committee, to 
their programme PAQCs before 
next PGRSC meeting. 

ALs in the PGRSC 
membership 

29/03/2019 

Completed 
 
See Note 2 
after the 
action 
table 
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Sr 
No 

Action Responsibility Due Date Progress 

4 

To inform the ALs of 
postgraduate programmes, 
supervisors, Te Puna Ako and 
other relevant parties regarding 
the change of the process for 
archiving 60 credit dissertations. 

Cynthia Almeida 29/03/2019 Completed 

5 

To develop a milestone/work 
plan for PGRSC meetings for the 
year 2019 and present it in the 
next PGRSC meeting. 

Assoc Prof Marcus 
Williams 

29/03/2019 

Completed 

See 
Agenda 
Item 10 

6 

To arrange a meeting for Dr 
Hamid Sharifzadeh, Annabel 
Pretty and Dr Steve Marshal to 
discuss the issue of automatic 
Moodle enrolment and make 
recommendations to the next 
PGRSC Meeting. 

Hamza Qazi 29/03/2019 

Completed 

See Note 3 
after the 
action 
table 

NOTES: 
1. The updated Research Proposal TOR and Membership template was shared with the

PGRSC members on 7th March 2019.
2. Hamza Qazi to follow up with Dr James Prescott regarding the tabling of the MAP-PA

Research Proposal Committee TOR and Membership in his respective PAQC.
3. The meeting was held on 25th March 2019. It was decided that the feature, in which

the students who are enrolled in ENR course are automatically re-enrolled in Moodle
for the next 6months at the end of their ENR course will be withdrawn with immediate
effect. Hence, now only those students who are enrolled in a course (ENR or non-ENR)
would be able to get access to Moodle. However, if the AL wishes to manually enrol a
student in moodle for supporting final submissions, they can do so keep proper
records and track of such students.

5. PGRSC DYNAMIC SPREADSHEET-MONTHLY RATIFICATION
 MOTION: Chair proposes that the committee approved the PGRSC dynamic

spreadsheet as being an accurate record of students at this point in time. All Als
confirmed that the record is accurate.
o MOTION CARRIED.

Dynamic Research 

Proposal Tracker-Master.xlsx
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6. LIST OF TASKS RELATED TO THE DELIVERY OF RESEARCH PROJECTS AT 
LEVEL 9 AND 10 
 Hamza Qazi shared with the committee the list of tasks related to the delivery of 

Research project at Level 9 and 10, which are divided into various roles by the Project 
Eleven Team – refer the appendix attached below. 

A-1-1) Level 9and10 

research project related AL tasks - proposed split tasks-No Comments.pdf
 

 Assoc Prof Helen Gremillion along with various members pointed out that the tasks 
distributed to Research Leaders, Academic Leaders and Senior Academic staff were 
quite innaccurately represented. 

 Assoc Prof Marcus William then facilitated redistributing the tasks to be more 
accurate. The final version of the document, see below, was shared with the Project 
Eleven team after the meeting. 

A-1-2) Level 9and10 

research project related AL tasks-V4.pdf
 

 

7. SUSPENSION OF DCOMP STUDENT- KOUROSH AHMADI 
 Assoc Prof Iman Ardekani explained that this student requires medical treatment and 

hence he is asking for a semester suspension for 1192. Iman Ardekani also informed 
the committee that the student already had the suspension for 1184 and that he 
would require at least 2 more years (4 semesters) to complete his PhD, making him 
one of the last DCOMP students to complete the PhD. 

 MOTION: Due to the lack of evidence the PGRSC did not approve the suspension of 
the student. However, it was decided that if he can provide sufficient evidence to 
support his application, the Chair will have delegated authority to approve. 
o MOTION CARRIED. 

A-2-1) 

Suspension-Kourosh Ahmadi.pdf
  

A-2-2)Suspension-K

ourosh Ahmadi-Medical.pdf
 

 

8. EXEMPTION TO PROCEED TO THESIS FOR DCOMP STUDENT 
 Assoc Prof Iman Ardekani presented a memo (attached below) regarding the student 

(ID: 1314497) appeal for an exemption to proceed to the thesis for DCOMP despite 
having a C+ grade instead of B- in the thesis pre-requisite course of ISCG1002. Iman 
Ardekani informed the committee that as per the regulation he requires a B- or 
higher grade in ISCG1002 to proceed to the thesis. The regulations allow for an 
exemption at the discretion of the “Professional Doctorate Programme Committee”. 
Iman informed the committee of unsatisfactory performance by the student thus far.   

A-3 Exemption to 

Proceed to Thesis.pdf
 

 The PGRSC committee decided that according to the regulations set out in the 
programme regulations the student should make the request for exemption to the 
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PAQC for the DCOMP programme as the PAQCs are now the institution-wide 
substitute for Programme committees. The PAQC committee, can then delegate the 
authority to PGRSC if it wishes.  

 

9. PGRSC WORKPLAN FOR 2019 
 Assoc Prof Marcus William presented the work plan for PGRSC for the year 2019 

(attached below) around the review of four important themes; i.e. ‘Conduct of 
Student Research Policy’, ‘Research Ethics Application Quality’, ‘UREC Processes’ and 
‘Research Ethics Policy’. Marcus also informed the committee that considering these 
reviews as a significant amount of work, he had a discussion with Merran Davis – 
Executive Director Academic regarding the timing of these reviews in light of the 
nationwide review of vocational education and training sector. It was decided in the 
meeting with Merran Davis that the reviews should be put on hold until we have 
news about the development of the first stage review of the ITP sector by July. 
Meanwhile, PGRSC can consider the work plan and review it so that the best 
processes are in place when we decide to start the processes of these reviews. 

 The committee had a preliminary review of the work plan and anonymously 
acknowledges the acceptance of the overall plan. Dr James Prescott also mentioned 
that it would be advantageous if we can also mention the person responsible for 
each subtask in the work plan. A few amendments were made in the meeting to the 
work plan and are incorporated in the attached document. 

A-4) PGRSC 

Workplan-V2.pdf
 

 

10. REVIEW OF ETHICS APLICAION PROCESSES 
 Marcus informed the committee of the following steps for the review.  

A-5) 

Memo-URECReview.pdf
 

 Marcus also informed the committee that TKK has done a survey of monitors report 
for 2018 and had developed a report for Academic Board detailing the general 
strength and weaknesses of Unitec Programmes. From those weak areas, there are 
two which relate to level 9 and 10 research, i.e. Quality of Supervision and the 
timeliness of ethics approval process. However, the Review of Vocational Education 
may also potentially effect how research is reviewed for ethcs approval. 

 MOTION: The chair proposes that the review is put on hold until we have news about 
the development of the first stage review of the ITP sector by July. All members 
accepted the proposal. 
o MOTION CARRIED 

 

 The other memo (attached below) describes the three recommendations presented 
to PGRSC for their approval in order to tackle the two important problems related to 
the ethics approval process; i.e. the gradual and significant decrease in the quality of 
ethics applications and the second being the slow turnaround of the response on the 
application.  
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A-6) 

Memo-Recommendations for improving ethics proposal processes.pdf
 

 Assoc Prof Helen Gremillion explained the recommendations; 
1 -  Ethics applications will be submitted to the UREC by the supervisor, and any 
discussion regarding the application will be between the supervisor and the primary 
reader. 
2 - There will be an additional step for pre-screening of all applications by the UREC 
administrator (Asher Lewis) on procedural and grammatical aspects. 
3 -  A phone-call or face to face meeting between the primary reader and the 
supervisor will occur when complext feedback is needed, instead of written 
conversation. 

 MOTION: The chair proposes that the three recommendations be approved by the 
committee. All members accepted the proposal. 
o MOTION CARRIED 

 ACTION: Assoc Prof Marcus William, after hearing back from UREC, to ensure that 
the ethics application submission and meeting dates are corrected from July onwards 
to incorporate the 2nd recommendation and the updated information is uploaded 
on to the Moodle respectively. 

 ACTION:  Hamza Qazi to identify all the places where these recommendations will 
require the change in the guidelines, regulations or policies.  

 

11. SUPERVISION PROFESSIONAL DEVELOPMENT 
 Assoc Prof Marcus William informed the committee that he and Assoc Prof Helen 

Gremillion are working on this proposal and the draft is shared with the committee 
for their acknowledgements and suggestions. 

A-7) Supervision 

PD.pdf
 

 The committee supported the work in progress regarding the professional 
development for supervisers.  

 

12. AUTHORITY TO DECIDE WHETHER A RESEARCH PROPOSAL REQUIRES AN 
ETHICS APPROVAL 
 This item is rolled over to the next meeting due to time limitation. 

 

13. KARAKIA 
 The meeting was closed with the Karakia read by Assoc Prof Helen Gremillion. 

 

14. NEXT MEETING DATE 
 The next meeting is scheduled for Tuesday the 7th of May 2019 from 2:00 to 4:00 

pm at Building 115 room 1030. 
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Schedule of Meeting Details 

Date Time Venue 

7th May 2019 2:00 to 4:00 pm Building 115, Room 1030 

4th June 2019 2:00 to 4:00 pm Building 110, Room 2020 

2nd July 2019 2:00 to 4:00 pm Building 115, Room 1030 

6th August 2019 2:00 to 4:00 pm Building 115, Room 1030 

3rd September 2019 2:00 to 4:00 pm Building 115, Room 1030 

1st October 2019 2:00 to 4:00 pm Building 115, Room 1030 

5th November 2019 2:00 to 4:00 pm Building 115, Room 1030 

3rd December 2019 2:00 to 4:00 pm Building 115, Room 1030 
 

15. ACTION TABLE 
Sr No Action Responsibility Due Date 

1 

To ensure that the ethics application submission 
and meeting dates are corrected from July onwards 
and the updated information on uploaded on to the 
Moodle respectively. 

Assoc Prof 
Marcus 
William 

3rd May 
2019 

2 
To identify all the places where these 
recommendations will require the change in the 
guidelines, regulations or policies 

Hamza Qazi 
3rd May 
2019 

 





Programme Manager Research Leader Senior Academic 
Staff 


School (Business) 
Administrator 


Supervisor 


 Inducting new 
supervisors to Unitec 
and programme 
processes 


 Dealing with 
supervision/student 
issues 


 Assigning  Supervisors to 
each student according 
to workload 
calculations, and skill 
and ability 


 Monitor Visits for 
Programme 


 PEP writing 
 


 Facilitating selection/appointment of 
supervisors and working with HoS, 
Programme Manager and BA in setting 
up CFS if applicable 


 Overseeing supervisor orientation to 
regs and guidelines 


 Arranging Research Proposal Approval 
Committees and manage all related 
tasks (Which include arranging readers 
of submitted proposals, panel selection, 
report checking in Turnitin, signing the 
form, etc.) 


 Dealing with the request of 
project/supervisor change 


 Arranging research opportunities with 
Industry. Ensuring industry advisors and 
research to a mutually beneficial 
outcome 


 Arranging examination timetable for 
viva (120 credit thesis minimum) – 
internal & external examiners & 
convenors availability 


 Facilitation of PEP writing 


 Keep the tracking sheet operational and 
discuss with student’s postponement of 
studying 


 Discussing options with the student 
struggling with his/her research (e.g. 
taking another semester to complete) 


 Delivering PG student orientation 
 


 Facilitating/helping 
with research topic 
selection for new 
students 


 Assisting in finding 
suitable supervisors 
within and outside 
of the institution 


 Facilitating internal 
and external 
moderation of Level 
8 PG courses 


 Facilitation of PEP 
writing 


 Final check for 
Turnitin before 
student submit the 
work to research 
proposal approval 
committee and/or 
for examination 


 Conducting 
appropriate H&S 
inductions 


 


 Assisting in setting up CFS 
for external supervisors 


 Organising PG student 
orientation 


 Organising appropriate 
H&S inductions 


 Emailing all externals 
examiners for availability 
& CV for approval 


 Assist in organising 
Research Proposal 
Approval Committees and  
Examinations (including 
writing the minutes and 
booking room, etc.) 


 Reporting the outcome of 
the research proposal 
approval committee to the 
student (in case of 
amendments or rejection, 
further working with the 
student and potential 
supervisor for 
improvement and 
resubmission). 


 


 Guiding student for research 
proposal development and 
checking the proposal before 
submission 


 Checking ethics applications for 
accuracy, completeness and 
style and submitting ethics 
applications once complete 


 Tracking the progress of thesis 
students 


 Arrangements of final 
dissertation submission 


 Arrangement of extra 
time/extension/suspensions 


 Assisting in selection / 
suggestion of internal and 
external examiners 


 Checking the dissertation with 
Turnitin (and communicating the 
outcome with a student in some 
cases) 


 Completing/signing the 
examination forms 


 Post-examination revisions and 
sign-offs once the examination 
reports are received 


  
 


 








Programme Manager Research Leader Business Administrator / AQA Supervisor 
• Induction/selection/ 


appointment of new supervisors 
to Unitec and programme 
processes 


• Assisting in finding suitable 
supervisors within and outside of 
the institution 


• Assigning Supervisors to each 
student according to workload 
calculations, and skill and ability 


• Responsible for the existence of 
Research Proposal Approval 
Committees for PG programmes 
and its robust operations 
(including selection of panel 
members) 


• Dealing with supervision/student 
issues including the request of 
project/supervisor change 


• Authorisation of the options after 
discussing with the student 
struggling with his/her research 
(e.g. suspension, extension, etc) 


• Arranging examination timetable 
for viva (120 credit thesis 
minimum) – internal & external 
examiners & convenors 
availability 


• Monitor Visits for Programme 
• Responsible for internal and 


external moderation of Level 8 
PG courses 


• PEP writing 
• Monthly verification of PGRSC 


dynamic supervision spreadsheet 


• To provide advocacy, support and information for 
researchers within their school. 


• To identify opportunities for meaningful research 
engagement with industry/community/iwi and to 
work with Tuapapa Rangahau to develop those 
opportunities. 


• To work with the Head of School and Tuapapa 
Rangahau to develop annual pathway research plans 
and research dissemination funding decisions that 
contribute to realising school research targets. 


• To work with staff to develop annual individual 
research plans (IRP), aligned with the school’s 
research goals and targets. 


• To work with the Head of Schools and Programme 
Manager to include researchers’ goals, generated 
through their IRP, into their annual ADEP plans. 


• Link colleagues with departments (i.e., library) and 
experienced researchers that can provide advice on 
internal and external funding applications, and on 
the assessment of existing research quality as 
needed (e.g. for a literature review). Also, assist with 
the selection of and preparation for conference/hui 
presentations.  


• To encourage and foster student-engaged research 
projects within their schools where possible.  


• To champion and support research capability and 
productivity development within their schools 
through linking with Tuapapa Rangahau’s many 
development and performance focused initiatives. 


• To be a connector who realises opportunities for 
synergistic research development and collaborative 
outputs within Unitec and with other external 
institutions. 


• To foster research toward the goals of the Māori 
Success Strategy, the Māori Research Strategy and 
Te Noho Kotahitanga. 


• To support staff with internal and external funding 
applications for key research opportunities, to 
oversee the development of research projects and 
proposals. 


• Managing / Tracking supervisor 
orientation to regs and guidelines 


• Assisting in setting up CFS for 
external supervisors 


• Organising PG student orientation 
• Organising appropriate H&S 


inductions 
• Emailing all externals examiners for 


availability & CV for approval 
• Arranging Research Proposal Approval 


Committees and manage all related 
tasks (Which might include 
communication with Research 
proposal readers and panel members, 
report checking in Turnitin, 
communicating the committee 
decision to students, etc.) 


• Assist in setting up and administering 
Examination vivas (120 credit thesis 
minimum) 


• Keep the Student Research progress 
tracking sheet operational 


• Updating of dynamic supervision 
spreadsheet on the basis of Research 
Proposal Committee decisions (as 
being the Secretary for Research 
Proposal Committee) 


 
Other tasks general to all programmes: 
• Assisting students with re-enrolment 


(maybe this should be “Operations”) 
• Checking for eligibility to graduate 


and processing of grades, 
examination results for graduation 
purposes 


• Compiling documentation for 
monitors 


• Secretary for PAQC 
• Processing of SAC, VOE 


• Facilitating/helping with research topic 
selection for new students 


• Guiding student for research proposal 
development and checking the 
proposal before submission 


• Checking ethics applications for 
accuracy, completeness and style and 
submitting ethics applications once 
complete 


• Final check for Turnitin before student 
submit the work to research proposal 
approval committee and/or for 
examination 


• Conducting appropriate H&S 
inductions 


• Tracking the progress of thesis 
students 


• Arrangement of extra 
time/extension/suspensions 


• Arrangements of final dissertation 
submission 


• Assisting in selection/suggestion of 
internal and external examiners 


• Checking the dissertation with Turnitin 
(and communicating the outcome with 
a student in some cases) 


• Completing/signing the examination 
forms 


• Post-examination revisions and sign-
offs once the examination reports are 
received 


 













 
                        Mr  Kourosh Ahmadi 
                         


                        kourosh_ahmadi@hotmail.com  
    
 
 
18 February 2019 
 
Dear Kourosh 
 
Regarding your assymmetrical hearingg loss: 
 
18 Feb 2019, Eref: Prioritised - Notes 
Referral/Discharge Status: Request Referral 


Referral Description: eRef: Prioritised - Notes 


Primary Care Provider: Christine Lipyeat 


Patient Details 


Patient Name:    AHMADI, KOUROSH 


NHI No:           


Date of Birth:   15-Sep-1966 


 


NHI: UNK0020 


 


Submission Date/Time:  03/02/2019 15:47:49 


 


Status: Prioritised 


 


Status Reason: Investigation/Procedure 


 


Notes to referrer: An MRI has been ordered 


 


Priority: P4 - Information / Results prior to decision for 


FSA - Otology - Inner ear OPOCHL 


 


Speciality: ORL 


 


Clinic Name:  


 


Kind regards, 
 
 
Dr Christine Lipyeat 








 
To Postgraduate Research and Scholarship Committee Date 13/03/2019 
CC  
From Iman Ardekani 


Associate Professor; Academic Leader, Computer Science Phone No. 7589 


Subject Exemption to Proceed to Thesis for DCOMP student:1314497 


 
Context: 
The DCOMP student (ID:1314497) has got C+ in ISCG1002 in semester 1184. To proceed to 
Thesis (ISCG1004) in 1192, he needs B- or higher in ISCG1002. One natural and simple solution 
could be repeating ISCG1002 in 1192 but we are no longer offering DCOMP courses. 
 
According to the programme regulation, it is possible to consider an exemption if the 
“Professional Doctorate Programme Committee” gives permission as quoted below; 
  
“2.3 Progress to thesis: Except with the permission of the Professional Doctorate Programme 
Committee, a student must achieve the following in order to proceed to the thesis component 
of the degree: at least a pass in ISCG1001 (Critical Issues in Professional Practice), and at least 
a B- in ISCG1002 (Research Development), and at least a B- in ISCG1003 (Advanced Scholarly 
Inquiry), and the successful registration of the research proposal within 15 months of first 
enrolment for a full time student and within 30 months of first enrolment for a part-time 
student.” 
  
Since we have no “Professional Doctorate Programme Committee”, I, therefore, put forward 
the case to PGRSC as the overarching most relevant committee for dealing matters related to 
Level 9 and 10 research. 
 
Recommendation: 
That the PGRSC committee approves the exemption to Proceed to Thesis for the DCOMP 
student with ID: 1314497. 








Postgraduate Research & Scholarships 
Committee (PGRSC) Work Plan - 2019 


 
Review Conduct of Student Research Policy 


Item Timeline 
1 - Initial reading by PGRSC, identifying key areas of 
concern and opportunity for improvement. Identify key 
staff from the Supervision Register who can provide 
useful feedback 


June 
 


2 – Facilitated session on key areas and concern in the 
policy with identified members of the Supervision 
Register, open to all. 


July 
 


3 – Circulate draft changes to PGRSC and members of 
the Supervision Register 


August 


4 – Integration of feedback  September 
5 – Reviewed document ready for Academic Board  October 


 
Review research ethics application quality 


Item Timeline 
1 – Brainstorm ideas for supervisor professional 
development 


March 


2 – Incorporate feedback from brainstorm and present 
draft programme to PGRSC.  


April 


3 – Brainstorm ideas for PG student support toward 
improving ethics applications. 


May 


4 – Facilitate ideas for PG student support. Circulate final 
programme of supervisor support. Undertake a review 
of the quality of applications over a period of six months 
and share outcomes with UREC and PGRSC. 


June 


 
Review UREC processes 


Item Timeline 
1 – Work with UREC to review two case studies of 
research ethics applications which took extensive time 
to review, were complex and were the source of some 
concern between UREC readers, students and/or 
supervisors 


March 
 


2 – Develop recommendations for UREC and PGRSC from 
the learnings coming out of this review 


April 







3 – Receive feedback from recommendations UREC and 
PGRSC and implement the recommendations  


August 


 
Research Ethics Policy 


Item Timeline 
1 – Initiate initial reading of the policy by PGRSC and 
UREC, identifying key areas of concern and opportunity. 
Identify key staff from the Supervision Register, PGRSC 
and UREC who would be available to interrogate these 
further and make recommendations 


June 


2 – Facilitated session on key areas and concerns in the 
policy with identified staff as above, open to all. 


July 


3 – Draft changes to PGRSC , UREC and members of the 
Supervision Register 


August 


4 – Integration of feedback  September 
5 – Reviewed document ready for Academic Board  October 


 








 
To Postgraduate Research and Scholarship Committee Date 11/03/2019 
CC  
From Marcus Williams 


Director, Research and Enterprise Phone No. 021401965 


Subject Review of Unitec Research Ethics Committee 


 
The purpose of this Review:  
PGRSC in 2018 agreed to review the current ethics process and its functionality with a view 
to identifying possible improvements. Some draft Terms of Reference were developed by Dr 
James Prescott and Hamza Qazi. Subsequent to presentation at PGRSC, it was decided that 
the Director of Research and Enterprise would modify the draft terms with reference to the 
resources available to conduct the review. The following is what is proposed; 
 
Terms of Reference  
a) Summarise the purpose and objectives of the ethics review committee and process  
b) Summarise the Unitec Research Ethics approval process 
c) Collate the committee meeting dates  
d) Draft a timeline for processes involved in the approval process  
e) Summarise HRC requirements and how they are met 
f) Ascertain if the essence of Te Tiriti o Waitangi has been integrated 
g) Ascertain what other options are might be other than a HRC accredited committee? 
h) Make a comparative documentary analysis of other research ethics committees in New 


Zealand  
i) Gather key data on the users of UREC 
j) Review this information and make recommendations to the Academic Board 
 








 
To Postgraduate Research and Scholarship Committee Date 25/03/2019 
CC  
From Marcus Williams 


Director, Research and Enterprise Phone No. 021401965 


Subject Recommendations for improving ethics proposal processes 


 
Contexts 
Since October 2018, a collaborative project involving UREC and the PGRSC, aimed at improving 
the UREC application review process, has been undertaken.  This project has been facilitated by 
Research PD Liaison Helen Gremillion and is still in process. The key issues emerging from the 
discussions between the committees about this project are; 


A. Slow turnaround of applications with responses which venture into territory which is 
considered by supervisors and programme leaders as not being relevant to UREC 


B. A gradual and significant decrease in the quality of applications coming to UREC from the 
programmes 


To date, the following actions are underway with reference to the above: the creation of UREC 
reader response guidelines (to be included in new members’ induction packs), and a PGRSC 
review of UREC application quality.  In addition, there is a planned review of UREC forms and 
templates, with the idea in mind that changes in the framing of application questions and in the 
required presentation of ethics information might promote smoother and more efficient ethics 
review processes. Also, that all primary supervisors will be cc’d into all communication between 
primary reader and student. 
 
On Wednesday, March 20th, Maria Humphries, UREC’s Chair and Nigel Adams, Deputy Chair met 
with Marcus Williams, PGRSC Chair, Helen Gremillion, and Asher Lewis, the UREC Administrator, 
to review progress to date and agree on next steps. 
  
Following a detailed review and critical analysis of two representative case studies of contentious 
or otherwise problematic UREC applications and review processes, the following process 
improvements are recommended for the consideration of UREC and the PGRSC: 
  


1. Henceforth, although it is postgrad students’ responsibility to prepare their ethics applications 
(in consultation with their supervisor), it is proposed that submission and subsequent 
communication with UREC will occur between the primary reader and the principal supervisor.  
The latter would then liaise with the student on any required revisions. 







By structuring the reader feedback process in this way, Unitec would be highlighting the key 
role of supervisors in the oversight of ethics applications, while also removing students from 
any conflict or disagreement between the supervisor and UREC which may need to be worked 
through prior to communication with the student.  N.B., the process remains educational, as 
it will still be a student responsibility to prepare and revise ethics applications (with supervisor 
oversight) but this change would mitigate the potential impacts of a perception of a power 
imbalance between primary reader and student. 
This recommendation addresses concerns raised in 2018 about students sometimes being 
‘caught in the middle’ of conflict between UREC and a supervisor.  N.B., a number of tertiary 
institutions conduct ethics business in this way (e.g. Waikato University). 
 


2. It is proposed that ethics applications are submitted one week earlier than is currently 
scheduled, to allow time for the UREC Administrator to screen them for quality, clarity and full 
completion, turning back around (to the supervisor) any applications that are not up to 
standard, with recommendations. 
Guidelines for the administrator would be developed for this purpose, which would exclude 
any ethical considerations for obvious reasons.  Screening would be procedural or technical 
(e.g. the need to answer a question or questions more fully; the need to fix up major grammar 
problems). 
It is proposed that this extra step is phased in with plenty of warning so that supervisors and 
students can plan ahead. A “push back” from the administrator would not be very common 
(most applications are OK), but it is suggested that it would help UREC and the supervisors 
considerably and improve the overall standard. Push back could come from the UREC Chair if 
deemed appropriate and would make it very clear that if the matters referred to were not 
attended too, the application process would likely take considerably longer. 
 


3. In the event a primary reader needs to communicate a UREC committee request for changes 
to an application that is serious or extensive – e.g., when there are questions about whether 
or how the proposed project meets the definition of research, or when a fundamental re-write 
is deemed necessary – it is proposed that, in the first instance, a phone call or face-to-face 
meeting between the primary reader and the supervisor take place. 
If the primary reader is not a Unitec staff member, unless she is the UREC chair, a secondary 
reader who is a Unitec staff member or a suitable alternative (e.g. UREC’s Deputy Chair, who 
is always a Unitec staff member) could liaise with the principal supervisor. It would be good to 
hear opinions from UREC on this detail particularly.  
This recommendation supports an agreement amongst all parties to pursue collaborative and 
dialogical approaches to ethics review and that Tūāpapa Rangahau will socialize amongst 
supervisors and academic leaders the idea that, in some cases, UREC queries about research 
design (or, what is much more likely, research processes) are part and parcel of robust ethical 
review.   


 
Recommendation: 
That PGRSC supports these three actions. 








Using R: An introductory course on statistical analysis and data visualisation 
 
Prerequisite: participants must be research-active Unitec staff members who are tenured at 0.5 FTE or 
greater, and who have a good understanding of descriptive statistics. 
 
Unitec is intending to phase out the SPSS statistical software from 2020 and is replacing it with R software. As 
part of the phase-out plan,Tūāpapa Rangahau is offering a 2-day workshop on the R software. 
  
R is a free, open-source statistical analysis and visualisation tool which is quickly gaining currency.  In this 
workshop experts in R will provide introductory training in its use.  Access to the analytic power of R requires 
a face-to-face introduction for the novice since users must learn to work with a command line rather than a 
graphic user interface. After taking this workshop, participants will be able to make efficient use of the 
extensive, existing resources on R that can be found on the internet. 
  
  
Workshop outline: participants will be introduced to R language fundamentals and basic syntax, learn the 
appropriate data structures for R, extract key statistics out of a data set, conduct simple analyses using 
appropriate syntax, and visualise data with appropriate graphics. 
  
Facilitator; Arun Deo 
 
Date: Wednesday 3rd July to Thursday 4th July 
Time frame: 9.00am – 4.00pm 
Venue: TBC 
 
To book for the purposes of supervision PD, contact Helen Gremillion (hgremillion@unitec.ac.nz) to advise 
that you have registered via this site http://tpa.unitec.ac.nz/learningcentre/.   
 
 
 
 
 


Co-publishing with students 
 
Prerequisite: Lorem ipsum dolor sit amet, id duo vide labore adipisci. 
 
(Description) Lorem ipsum dolor sit amet, id duo vide labore adipisci. Elit simul dolore est no, malorum 
definitionem at quo, sit id harum utamur. Vis feugait detracto no, has et mucius oblique. Denique insolens 
vix ut, mea an quot tation minimum. Vix ea prima moderatius sadipscing, utinam perfecto nam at. 
 
Facilitator; Diane Fraser 
 
Day XXX Date XXX, Time XXX 
Day XXX Date XXX, Time XXX 
 
To book for the purposes of supervision PD, contact Helen Gremillion (hgremillion@unitec.ac.nz) to advise 
that you have registered via this site http://tpa.unitec.ac.nz/learningcentre/.   
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Successful Postgraduate Supervision Refresher Course 
 
Prerequisite: Completion of the blended course ‘Successful Postgraduate Supervision’  
 
This face-to-face refresher course focuses on the peer-to-peer exchange of best practice and problem-
solving around challenging circumstances in the supervision space. 
 
Facilitator; Helen Gremillion 
 
Monday 27 May, 9.30-11 
Friday 5 September, 9.30-11 
 
To book for the purposes of supervision PD, contact Helen Gremillion (hgremillion@unitec.ac.nz) to advise 
that you have registered via this site http://tpa.unitec.ac.nz/learningcentre/.   
 


Research Ethics: How to Prepare a Strong Application 
 
This workshop will introduce you to the role and importance of ethics in your research. It outlines Unitec's 
process for seeking ethical approval of your research project. Please note: all research projects with people 
as participants must have Unitec Research Ethics Committee (UREC) approval before research can begin. 
Come along to consider the issues involved and find out how you can prepare your application for approval. 
Check out the Postgraduate Student Resources pages on Moodle (password: ‘Research01’) if you would like 
to look at the general Ethics requirements before the session. 
 
Facilitator; XXX 
 
Semester 1: Tuesday 9 April, 1.00-2.30pm, 115-1023 
Semester 2: TBC 
 
To book for the purposes of supervision PD, contact Helen Gremillion (hgremillion@unitec.ac.nz) to advise 
that you have registered via this site http://tpa.unitec.ac.nz/learningcentre/.  Once you’ve accessed this 
site, within the drop-down menu of workshop choices (‘topic group’), select ‘Plan, Implement and Write Up 
the Research Paper’.  Another drop-down menu will appear which lists this ethics workshop. 
 


Kaupapa Māori Research: 
 
This short course will assist your development in Māori success capability. The course offers a basic 
introduction to knowledge and skills in Kaupapa Māori Research.  
 
The following content will be covered: 
• What is Kaupapa Maori? Understanding KM terminology, background and contexts 
• Kaupapa Māori as a Research Methodology 
• Kaupapa Maori in practice 
 
Facilitator; XXX 
 
Thursday 18 July, 9am-12pm 
 
To register for the purposes of supervision PD: please contact Helen Gremillion 
(hgremillion@unitec.ac.nz) to advise that you have signed up for the workshop using this link. 
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Successful Postgraduate Supervision 
 
This blended course provides the information and skills staff need to engage in research supervision, from 
candidature through to working with students on theses. It addresses the candidature process, including 
research processes, regulations, and ethics at Unitec. You will be armed with the skills you need to manage 
the supervisory relationship effectively, including giving feedback, mentoring, time management, and 
motivating 
students. 
 
The course is open to all staff involved in supervising postgraduate students. Material covered is also 
relevant for staff supervising undergraduate capstone research projects. Note that any Unitec staff member 
can self-enrol to access course material in her/his own time.  
 
To enrol in the online portion of this course, click the following link, log in to Moodle, then click ‘Enrol me’: 
https://moodle.unitec.ac.nz/course/view.php?id=4573 
(After self-enrolment, this course will appear under ‘My Courses’ on your Moodle home page). 
 
Note: Completing this course, or its earlier equivalent, is required to be listed or to remain on Unitec’s 
supervision register.  For this purpose, a concluding face-to-face session is required.  Contact the 
postgraduate administrator Cynthia Almeida for details: calmeida@unitec.ac.nz   
 
Note: one’s learning from this course, applied to supervision practice, can be utilised to obtain a Teacher 
Capability badge at Unitec.  Any teacher wishing to do this would need to enrol in the Feedback for Learning 
Moodle course and submit their evidence as outlined in Sections D and E.  Here is a link to the enrolment 
form. 
 
 


Writing a Successful Grant Application 
 
This course has been developed to support Unitec staff members who are seeking external research funding.  
It can also be completed for formative learning purposes.  The course aims to build the confidence, skills and 
knowledge of Unitec staff to apply for grant funding for a research project, which could include students as 
co-researchers or research assistants.   
 
Content:  
•Steps towards a grant application 
•Structures, policies and procedures at Unitec 
•Checklist and tips on best practice for grant applications 
•Collaboration with the Research & Enterprise Office 
•Formulating research ideas and goals 
•Understanding the structure of applications and how to write them to fit funder requirements 
•Handling the project and resource planning requirements of a grant application 
•Learning from the process and its outcomes. 
 
Facilitator; Helen Gremillion 
 
To enrol in this course, click the following link, log in to Moodle, then click ‘Enrol me’:  
https://moodle.unitec.ac.nz/course/view.php?id=4574 
 
In order to verify course enrolment and completion for supervision PD (online only), be sure to contact 
Research PD Liaison Helen Gremillion:  hgremillion@unitec.ac.nz  
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