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Purpose

To provide an update to the Commissioner on the activities of the STAR Ropu.

Key Points

A number of staff provided feedback through STAR members to inform the RoVE
submission

STAR provided feedback to the Commissioner on the RoVE TEC visit

Met with the Advisory Committee members in April

Discussed and proposed to ELT that a universal lunch hour be established
Developed and refined a priority list to focus STAR attention and established tracking
of activities and outcomes

Received the Pulse Survey results at the May meeting and provided ELT with
feedback into ways of sharing the results that make it meaningful to staff

Simon Nash — Director, Ako and Simon Tries, Manager, Te Korowai Kahurangi (TKK)
presented on the work being undertaken in TKK. Discussed ways to improve
connectivity and communications with staff

Vivienne Merito and David Glover presented the new marketing strategy which, on
recommendation from STAR, resulted in an institute-wide programme of delivery of
the strategy

Simon Tries - merging the two Academic Administrators and Academic Quality
Administrators — provided feedback and shared with wider group of staff across the
institute

SeATS discussion — provided feedback into areas of concern to staff, gained insights
into what was being looked at from an whole of institute perspective and provided
input into areas of priority

Provided staff feedback into appointment process of Academic Leaders/Academic
Programme Managers and received ELT feedback.



