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Overview of NZQA Recommendation progress

REC 1: ESTABLISH AND IMPLEMENT STUDENT ACHIEVEMENT TARGETS - [ 3%

REC 2, 4 & 6: IMPROVE ACADEMIC BOARD OVERSIGHT & REPORTING | 79

REC 3 & 5: STUDENT SUPPORT & COMPLETION - MONITORING AND INITIATIVES 5% |
J
REC 7: ADVANCE THE RENEWAL PLAN 9% [
] l
REC 8: OPERATIONALISE MAORI SUCCESS STRATEGY -~ N 54%
I |
REC 9: OPERATIONALISE PACIFIC SUCCESS STRATEGY [ | ) | 49%

REC 10: REVIEW OF SOCIAL PRACTICE _ 57%

REC 11: REVIEW OF PLUMBING AND GASFITTING I /0%

REC 12: (in text) REVIEW OF sSCHOOL OF BusINEss [ 1%

REC 13: (in text) REVIEW RESOUREING£OR ExeCUTIVE | %
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Recommendation One: Establish and implement student achievement targets

NZQA Recommendation High Level Actions
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’ REC 1c: Oversee andgfeport'on” REC 1b: Communicate targets to REC 1a: Set student
0% targets at Academig Board Staff and Stakeholders achievement targets

REC 1: ESTABLISH AND IMPLEMENT STUDENT ACHII
REC 1: ESTABLISH AND IMPLEMENT STUDENT ACHIEVEMENT TARGETS

Specific Actions

REC 1a: Academic Board endorse targets 0%

REC 1a: Commissioner approves targets |— 90%
REC la: ELT approve targets N 90%
REC 1a: Maori targets - Director Maori,Success | IR 0 %
REC 1a: Pacific targets - Director Pacifi¢ Success IS O %
REC 1a: Set overall EPI targets- A€ademic Board I  90%
REC 1b: Checkpoint event, Nest and emaillannouncements NN 60%
REC 1c: Director Priority Groups report monthly I  90%

REC 1c: Support Teams report monthly or as required on all QMS elements I 60%



Recommendation Two, Four and Six: Improve Academic Board Oversight and Reporting

NZQA Recommendation
High Level Actions
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Specific Actions

REC 2a: Establish reporting and dialogue with Commissioner

REC 2a: Establish reporting and dialogue with ELT

REC 2b: Establish effective reporting at/between all academic committees

REC 2b: Establish effective reporting from Schools (ongoing)

REC 2b: Establish effective reporting from Support Teams (ongoing)

REC 2c: Establish monthly reporting to Unitec and NZQA on AQAP and QMS

REC 4a: Achieve competency in QA and data at all academic committees (tba)
REC 4a: Establish effective ‘line-of-sight’ to individual programmes via PAQCs to QAB
REC 4a: Establish regular self-evaluation at all academic committees

REC 4a: Improve functioning of academic committees for effective operation (tba)
REC 4b: Ensure students are supported by programme staff and Support Teams
REC 4b: Establish monitoring at AB of needs of students in closed programmes
REC 6a: Establish a delegations register at Academic Boeard

REC 6a: Establish an academic risk register at Academic Board

REC 6a: Establish an academic section to fiskK'register at ELT

REC 6b: Establish an Academic Board work calendar of QA activities

REC 6b: Publish a Unitec calendar ofi@A events & processes
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Recommendation Three and Five: Student Support and Completion — Monitoring and Initiatives

NZQA Recommendation
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REC 3 & 5: STUDENT SUPPORT & COMPLETION -
MONITORING AND INITIATIVES

High Level Actions

REC 3a: Undertake detailed study on reasons for non-
completion

REC 3b: Ensure Academic Board monitors this study and
works on interventions

REC 5a: STUDENT TRANSITION & FIRST SIX WEEKS

REC 5b: MONITORING AND REPORTING ON AEL STUDENTS

REC 5c¢: STUDENT ACADEMIC SUPPORT&PASTORAL CARE

REC 5d: COURSE AND CURRICULUM DESIGN

REC.5e* TEACHING & LEARNING PRACTICES

REC 5f: INTERNATIONAL CODE OF PRACTICE

N 30%

0%
|
> 14%
20%
13%
4%
2%
0%

0% 10% 20% 30% 40% 50% 60%

70%

80%

90% 100%



Specific Actions

REC 3a: Identify existing data on non-completion

REC 3a: Identify gaps in data on non-completion

REC 3a: Undertake further research on reasons for non-completion
REC 3b: Ensure Academic Board monitors this study and works on interventions
REC 5a: Review enrolment practices and entry requirements

REC 5a: Directors and HoSs agree on Success & Retention initiatives
REC 5a: Implement onboarding activities (more details tba)

REC 5a: Implement whanau/fanau evenings (more details tha)

REC 5a: Implement whanaungatanga activities (more details tba)
REC 5al: Establish Tudkana/T&ina mentoring in all schools

REC 5b1: Establish Student Support Database for all students

REC 5c: Develop, resource and implement interventions

REC 5c: Directors and HoSs agree on interventi

REC 5c: Provide associated teacher capability po
REC 5d1: "I See Me" i desi

course
REC 5d2: Improve poorest pe &ourses

REC 5d3: Implement early low-stakes assessment in all , S1 courses
REC 5e: "l See Me" in Learhi Teaching Practices
REC 5el: Lift te ability in priority areas

REC 5f1: Ensure staff capability for Code of Practice
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Recommendation Seven: Advance the Renewal Plan

NZQA Recommendation
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REC 7: ADVANCE THE RENEWAL PLAN

Specific Actions

REC 7a: Consult on Strategy with UnitegStakeholders
REC 7a: Finalise Strategy

Rec 7a: Set targets and report quarterly on allfactions against targets

REC 7b: Strategic Priority 1 Improve the success of all students, achieving parity for

Maori, Pacific and Under 25s, enhancing international student success, and serving...

REC 7b: Strategic Priority 2 Provide high quality learfiing,/teaching and applied research
to develop work-ready lifelong learners and return to Category One

REC 7b: Strategic Priority 3 Engage and inspire staff who are proud to work at Unitec
and are equipped with the capabilities to support quality learning

REC 7b:Strategic Priority 4 Build a financially sustainable organisation to invest in the
future with an operating surplus by 2022

0%

High Level Actions

REC 7a: Establish Unitec Renewal Strategy - ’
Manaakitia te Rito 2019-2022

0%

0%

0%

0%

REC 7b: Implement Renewal Strategy
(details thc)

10%

20%

30%

0%

N 1N% INOL AN ANOL KNOL ANOL 7TNOL RNOZL

90%

90%

90%

40% 50% 60% 70% 80% 90%  100%



Recommendation Eight: Operationalise Maori Success Strategy

NZQA Recommendation High Level Actions

100%
90% REC 8a: Develop a realistic Operational Plan 51%

80%
70% REC 8b: Set targets and develop associated activitie 89%
60% 54%
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REC 8d: Maintain demonstrable Support of Maori _ 40%
20% communities f, [’

10% @
0% REC 8e: Establlsz Practice for Maori 0%
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REC 8c: Ensure monitoring of progress against ftarg _ 88%

Specific Actions

REC 8a: Develop Operationalisable Plan 90%

REC 8a: Plan approved by E 0

REC 8a: Plan endorsed by Acade oard
REC 8a: Plan endorsed anga

REC 8b: Ensure targets and activities are in School Action Plans e 40%

50%

50%

REC t tar or main EPIs 0%

0%

REC 8c: Director Maori Success reports at Academic Board (ongoing)
REC 8c: Academic Board monitors and supports interventions (ongoing) FEmmmmmmmmmmmmmmmmnmnnnnn - 80%
REC 8d: Provide evidence of process for community impact in decision-making e 40%
REC 8e: Code of Practice - details tba = 0%
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Recommendation Nine: Operationalise Pacific Success Strategy

NZQA Recommendation

High Level Actions
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REC 9: OPERATIONALISE PACIFIC SUCCESS STRATE

Specific Actions

REC 9a: Develop Operationalisable Plan o~
REC 9a: Plan approved by ELT | 0%
REC 9a: Plan endorsed by Academic Board . 0%
REC 9a: Plan endorsed by,Fono
REC 9b: Ensure targets and activities are in School Action Plans
REC 9b: Setitang€éts for main EPIs
REC 9c: Academic Board monitors and suppottsdntefventions (ongoing)
REC 9c: Director Pacific Success reports at Academic Board (ongoing)
REC 9d: Provide evidence of process for community impact in decision-making
REC 9e: Code of Practice - Detailstba = 0%
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Recommendation Ten: Review of Social Practice

NZQA Recommendation High Level Actions

100%

90%

REC 10a: Review provision of all programmes in SP 63%

80%

70%

REC 10b: Ensure high quality assessment and
moderation practices
50%
40% REC 10c: Review practice and.poli€y of RPL across all
programmes in'SP
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REC 10d: Undertake external review of SP team
culture and practices
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Specific Actions

REC 10a: All Review elements undertaken

REC 10a: Develop a project plan confirmed by School leadership

REC 10b: BACHELORS: Review assessment & moderation practices and outcomes

REC 10b: CERTIFICATE: Review assessment & moderation practices and outcomes

REC 10b: MASTERS: Review assessment & moderation practices and outcomes

REC 10c: BACHELORS: Review use of RPL / APL practices

REC 10c: MASTERS: Review the usefof RPL/APL practices
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Recommendation Eleven: Review of Plumbing and Gasfitting

NZQA Recommendation High Level Actions
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80% REC 11a: Work with Skills Org to resol
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20%

REC 11b: Undertz@&ndent review
d

10%

0%

Specific Actions

REC 11a: Provide evidence of resolution of all matters fo rg and

P&G
REC llb:%t Reviewer

REC 11b: Establish Project Steering Group, e of Reference for
Review

REC @alise post-review Action Plan [N 50%

50%

0%

0%

REC 11b: Implement Action Plan 0%

REC 11b: Undertake review |0 0%
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Recommendation Twelve: Review of School of Business

NZQA Recommendation
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REC 12: (in text) REVIEW OF SCHOOL OF BUSINESS

High Level Actions

REC 12a: Review / Redevelop Master of Business wit
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REC 12b: Develop Master Professional Accou
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Specific Actions

REC 12a Stakeholder Event

REC 12a: All committee approvals completed

REC 12a: Complete draft programme document

REC 12a: Undertake individual stakeholder engagements

REC 12a: Write course descriptors, teaching and assessment policies
REC 12b: Complete draft programme document

REC 12b: Submission to NZQA

REC 12b: Undertake individual stakeholder engagements

REC 12b: Write course descriptors, teaching and assessment policies
REC 12c: Business case approval

REC 12c: Programme Development completed

REC 12c: Final report with recommendations
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0%

REC 12c: Redevelopment details tN’o

REC 12d1: Improve qualification completion rates in all pro mes

REC 12d2: Review entry requirements and student support in all pro es
REC 12d3: Review teaching practices and teacher capabilit all programmes
%CRM in place

REC 12e: Develob 3-Year Engagement Strateev
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Recommendation 13: Review resourcing for executive

NZQA Recommendation High Level Actions
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REC 13: (in text) REVIEW RESOURCING FOR
EXECUTIVE

0%
REC 13a: ELT to put in place additional support for CE / Executive Dean

Specific Actions

REC 13a: Chairing of Academic Board passed to Director Ako 0%

REC 13a: Ex-Officio ELT members appointed to strengthen PacifighSchool and

0,
Academic voice 0%

REC 13a: Operations Manager appointed for operational trouble-shooting 0%
0%

REC 13a: Oversight of BER passed to Director Ako

REC 13a: Standing items added to ELT agenda for academic quality, EER 0%
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	Director Ako memo to AB ELT and Commissioner re AQAP 26 Sept 2019.pdf
	This is the third monthly report on the AQAP, and the first to go directly to Academic Board along with ELT and our Commissioner.
	NB: When reading the attached documents please note that percentages reported are against the actions underway in response to 13 EER Recommendations. They are not a percentage measure of outcomes. The purpose of the reports is to ensure accountability...
	Generally progress on recommendations and towards outcomes is positive and ongoing, although there is a lot of work remaining to be done. Working from top to bottom against the Overview document:
	Rec 1: Student Achievement at this stage measures progress on target-setting and reporting. Further reporting on implementation is yet to be added.
	Recs 2,4,6: Academic Board (and sub-committee) improvements are progressing well, towards ensuring effective governance and oversight of student achievement and academic quality. There is significant work to do but I’m confident about progress being m...
	Recs 3 & 5: Student Support & Completion is the largest area for work yet to begin. Each School now has an agreed set of eight activities embedded in its School Action Plan to be achieved before Semester One 2020. These include actions for the Māori, ...
	Rec 7: Renewal Plan Progress is better than reported in the overview; there is work to do on improving the reporting to accurately reflect progress.
	Recs 8, 9: Māori and Pacific Success Strategies show good progress on planning, operationalizing and reporting strategies. Other strategy actions are against Recs 3 & 5.
	Recs 10, 11, 12: Individual School Reviews and actions are well-underway, generally as part of BAU for those schools. The Plumbing & Gasfitting Review is now embedded in ‘Project Takohanga’ Review, which impacts on the whole Trades School.
	Rec 13: Review resourcing for the Executive actions are all complete for now.
	Risks
	Academic staff focus and prioritizing will be paramount for achieving outcomes from this project. Nearly all aspects of the EER recommendations require academic staff engagement and ‘buy-in’ to activities such as committee representation, School Actio...
	Better and further communication is needed, from myself and other Unitec leadership, to engage staff so that they understand the “why” of EER, student success and academic quality work, and can see how the pieces of this project fit together and what ...
	Next Steps
	Next month’s report will include details on preparation for the EER visit itself, including preparing documentation and preparing via mock panels. This workstream is just getting underway.

	Academic Quality Action Plan Overview 26 Sept 2019.pdf
	Full Academic Quality Action Plan Project Plan Updated 26 Sept 2019.pdf



