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Introduction

This is a memo to report on all activities this month that have contributed to the
achievement of the actions of the Pacific Success Strategy Operations Plan.

Highlights / Achievements

e Pacific Success Strategy presented to Academic Programme Leaders (action 2.1.1)
o 2 x ‘Understanding Pacific’ workshops held for staff (action 2.2.1)
o Pacific workshops at Learning & Teaching Symposium (action 3.1.1)
e Building & Construction Whanau/Fanau Evening (action 3.2.2)
e Creative Industries Maori & Pacific students lunch (action 3.2.2)
¢ Fijian language week celebrated (action 3.2.3)
¢ Niuean language week celebrated (action 3.2.3)
e Year 10 Pacific Island Leaders of Tomorrow (PILOT) fono at Unitec  (action 4.1.2)
e Association for Pacific Staff in Tertiary Education fono held at Unitec  (action 4.2.1)
Exceptions

Action 2.11 is requiring action.

Director of Pacific Success to engage in roadshows with both Schools and Support
Teams to promote Pacific Success Strategy and Pacific Success Operation Plan actions to
support Pacific success.

Recommended Actions and relevant committee

Request opportunities to present Pacific Success Strategy and Pacific Success Operations
Plan to all Schools and Support Teams. Director of Pacific Success to follow up Heads of
Schools & Directors for appointments.

Link

https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EqqltDXHkcpIgXiC9eIlV8mUB14R]

LOQM5pBpwXwThyzR0OA



https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EqqltDXHkcpIgXiC9eIV8mUB14RJL0QM5pBpwXwThyzR0A
https://unitecnz.sharepoint.com/:f:/s/StudentSuccess/EqqltDXHkcpIgXiC9eIV8mUB14RJL0QM5pBpwXwThyzR0A

Pacific Success Strategy Operational Plan Dashboard

Priority 1 1.1 Increase the success and completion rates of Pacific students
to improve year on year, with the goal of reaching parity across

. ; 50%
all Educational Performance Indicator (EPI) data by 2022.

1.2 Increase the number of Pacific students progressing to

higher and postgraduate level programmes year on year.
75%

1.3 Ensure Schools are supported and resourced to regularly
track, monitor and evaluate their Pacific success and completion
rates.

38%

25%

1.4 Ensure Schools are supported and resourced to take the
necessary actions to ensure Pacific students are supported
appropriately and succeeding in their studies.

13%

Priority 2 2.1 Through the Unitec values of ‘Generosity of Spirit’ and
‘Accountability’, ALL staff are inspired to empower and support
Pacific students.

50%

2.2 Through the Unitec values of ‘Generosity of Spirit’ and
‘Accountability’, ALL staff are inspired to increase their
awareness of Pacific knowledge and culture through Pacific...

50%

2.3 Through the Unitec Partnership principles of ‘Authority’,
‘Responsibility’ and ‘Guardianship’, PACIFIC staff are inspired to
lead, champion and promote Pacific knowledge and practice...

13%

2 8 /o 2.4 Through the Unitec Partnership principles of ‘Authority’,
‘Responsibility” and ‘Guardianship’, PACIFIC staff are inspired to 0%

aspire to leadership roles within Unitec.

2.5 Grow Pacific staff numbers to reflect the Pacific student
population at Unitec as well as the growing Pacific population of = 0%
the wider Auckland community.

Priority 3 3.1 Incorporate relevant Pacific knowledge and dimensions
within the current teaching and learning

curriculum/programmes. 13%

3.2 Ensure Pacific cultural values and practices are embedded in
the student experience.

71%

48%

3.3 Grow Unitec’s profile as a Pacific research institute through
increased research training, opportunities and resourcing.
13%

Priority 4
4.1 Partner with the Unitec Pathways College (UPC) to promote

0,
Unitec to Pacific students of Unitec partner schools. 75%

4.2 Ensure Pacific peoples have access to Unitec for their
development and to increase their participation in economic, 25%
social and wellbeing opportunities.

4.3 Increase Unitec representation on Pacific industry and

0,
advisory committees. 0%
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