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Unitec Research Committee (URC) Agenda

18 April 2019 - 1pm to 3pm

Membership of the Unitec Research Committee (Quorum =9)

Associate Professor Marcus Williams
Professor Christian Probst

Heather Stonyer

Dr Falaniko Tominiko

Dr Jo Mane

Dr Helen Gremillion (Associate
Professor)

Yusef Patel (New and Emerging)
Roger Birchmore (Early Career)

Dr Lian Wu (Associate Professor)

Dr Iman Ardekani (Associate Professor)
Dr Leon Tan (Associate Professor)

Dr Jonathan Leaver (Associate Professor)
Dr Kristie Cameron (Early Career)
Gerry Ryan (New and Emerging)

Dr Maryam Mirzaei (Early Career)
Tui Matelau (Early Career)

Susan Eady

Myls Durrant

Arun Deo

Gwynneth Porter

In attendance: Asma Munir

Chair - Director, Research and Enterprise

Director, High Technology Transdisciplinary Research
Director Industry Partnerships or nominee

Director, Pacific Success or nominee

Director, Maori Success or nominee

Healthcare and Social Practice

Architecture

Building Construction

Community Studies

Computing and IT

Creative Industries

Engineering and Applied Technology
Environmental & Animal Science
Trades and Services

Business Studies

Bridgepoint

Library Knowledge Specialist

One member of the Student Council nominated by the Student Council
Research Advisor

ePress Editor (non-voting members)
URC Secretary

Unitec Research Committee Terms of Reference:

The powers and functions of the Unitec Research Committee (URC) shall be to:

a. Foster the conduct of research, and support the achievement of Unitec’s strategic research, enterprise and

innovation priorities;

b. Propose and advise on strategic directions and priorities for research, enterprise and innovation;

c. Provide expert advice on institutional policy;

d. Develop protocols and guidelines and make recommendations in relation to the conduct of research, enterprise

and innovation;

e. Oversee the Grants Advisory Committee and the reporting of funded projects;

f.  Encourage and enhance the development of the research, enterprise and innovation culture along with student

and staff research capability;

g. Oversee the monitoring of research outputs and research reporting; and,

h. Foster transdisciplinary, collaborative and externally engaged research, enterprise and innovation
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Agenda

Welcome

KARAKIA TIMATANGA
Manawa mai te mauri nuku
Manawa mai te mauri rangi
Ko te mauri kai au

He mauri tipua

Ka pakaru mai te po

Tau mai te mauri

Haumi é, Hui é, Taiki é!
Apologies

Confirmation of the minutes of the 14 March 2019 meeting
The URC minutes from the meetings held on 14 March 2019 to be ratified by the committee. pg3

Moved: Seconded:

Matters arising from the previous minutes
All matters risen from previous minutes are completed. Refer to pg7

Consultation and co-creation process for the new research strategy — 2020 - 2025
Marcus Williams to facilitate discussion. Refer to attached work plan pg8

SPSS phase out
Marcus Williams to facilitate discussion. Refer to attached memo pg9

Draft School Research Plan template
Marcus Williams to facilitate discussion. Refer to attached template pg11

General Business

TE KARAKIA WHWKWMUTUNGA
Ka wehe atu tatou

I raro i te rangimarie

Te harikoa

Me te manawanui

Haumi é, Hui é, Taiki é!
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Unitec Research Committee (URC) Minutes

14 March 2019 at 1pm - Unitec Mt Albert Campus
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Professor Christian Probst

Heather Stonyer

Dr Falaniko Tominiko

Dr Jo Mane

Dr Helen Gremillion (Associate Professor)
Yusef Patel (New and Emerging)

Roger Birchmore (Early Career)

Dr Lian Wu (Associate Professor)

Dr Iman Ardekani (Associate Professor)
Dr Leon Tan (Associate Professor)

Dr Jonathan Leaver (Associate Professor)
Dr Kristie Cameron (Early Career)
Gerry Ryan (New and Emerging)

Dr Maryam Mirzaei (Early Career)

Tui Matelau (Early Career)

Susan Eady
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Arun Deo

Gwynneth Porter

In attendance: Asma Munir

Chair - Director, Research and Enterprise
Director, High Technology Transdisciplinary Research
Director Industry Partnerships or nominee
Director, Pacific Success or nominee
Director, Maori Success or nominee
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Computing and IT

Creative Industries

Engineering and Applied Technology
Environmental & Animal Science

Trades and Services

Business Studies

Bridgepoint

Library Knowledge Specialist

One Member of the Student Council nominated by the Student Council

Research Advisor
ePress Editor (non-voting members)
URC Secretary

Unitec Research Committee Terms of Reference:

The powers and functions of the Unitec Research Committee (URC) shall be to:

a. Fosterthe conduct of research, and support the achievement of Unitec’s strategic research, enterprise

and innovation priorities;

b. Propose and advise on strategic directions and priorities for research, enterprise and innovation;

c. Provide expert advice on institutional policy;

d. Develop protocols and guidelines and make recommendations in relation to the conduct of research,

enterprise and innovation;

e. Oversee the Grants Advisory Committee and the reporting of funded projects;

f. Encourage and enhance the development of the research, enterprise and innovation culture along

with student and staff research capability;

g. Oversee the monitoring of research outputs and research reporting; and,

h. Foster transdisciplinary, collaborative and externally engaged research, enterprise and innovation
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1. WELCOME & APOLOGIES
The Chair warmly welcomed the new committee members with a Karakia. The new members
introduced themselves and briefly talked about their roles.

Present:
Assoc Prof Marcus Williams (Chair), Prof Christian Probst, Dr Iman Ardekani, Dr Leon Tan, Dr Helen
Gremillion, Dr Jonathan Leaver, Dr Lian Wu, Dr Kristie Cameron, Dr Maryam Mirzaei, Heather Stonyer,
Roger Birchmore, Yusef Patel

Apologies:
Dr Falaniko Tominiko, Arun Deo, Susan Eady

2. Confirmation of the minutes of the 8 November 2018 and 14 February 2019 meeting

The minutes of the 8 November 2018 and 14 February 2019 meeting cannot be ratified at this meeting;
this is a new committee and most of the members either left Unitec or resigned from the committee.

Action: Marcus to communicate the situation to Academic Board.

Action: Asma to send the memo to the committee members which outlines the Terms of Reference
and membership approved by the Academic Board

3. Matters arising from the previous minutes
4. Revisit scope for a Research Symposium working group early in 2019.
Suspended due to Dr Kristie Cameron early departure for personal reasons.

4. Consultation and co-creation process for the new research strategy — 2020 - 2025
The Chair opened the discussion and shared Research Strategy directions. Committee member also
expressed their ideas and concerns. The Chair acknowledged the fact that the majority of committee
membership were new and not familiar with the Research Strategy and Policies and required some
extra time so he agreed to roll this agenda item over to next URC meeting.

Action: Asma to circulate Research Strategy 2015 — 2020, Conduct of Research Policy and Research
Ethics Policy documents to the committee members.

5. 2019 Work plan
The Chair agreed to roll this agenda item over to next URC meeting.

Action: Marcus to create a more detailed work plan model and present in next URC meeting.

6. Unitec Research Fellow Nominee
Dr Linton Winder’s Research Fellow appointment was unanimously approved by the URC members.
His strong research and publication background and CV was noted.

Action: Marcus to provide the applicant with a formal confirmation letter.

7. Proposal for process to advise on contentious ROMS entries
Helen Gremillion submitted a memo to propose a subcommittee of the URC review and render session
on contentious ROMS entries. The committee discussed the rationale of the memo.

Decision: The committee agreed it is not necessary to form a sub-committee, but that the Research
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Vii.
viii.

Xi.

Xii.

xiii.

vi.

vi.
Vii.

Advisor can consult with any members of this committee (URC), or any Research Leaders, or any other
recognized discipline area expert to review the final decision.

PBRF assessment feedback

The committee noted following key points from Associate Professor Jonathan Leaver’s oral
presentation:

Portfolio Preparation:

Connect the Nominated Research Outputs (NROs) and (Other Research Outputs (OROs) through
the Contextual Summary that should highlight your accomplishments.

Do not overclaim, or overstate as a co-author may expose doubt on claims if they are being
assessed by the same panel.

Do not understate your contribution.

State significance of author order if this assists with contribution.

Describe the new knowledge in each of the NRO’s and make sure the publication states this.
Describe the impact/significance of the research in each of the NRO’s and ensure this is included
in the publication.

State journal quality and impact factor if this assists profile.

State no. of citations if this will assist profile.

Give H-value or other metrics if this assists profile.

Draft portfolio’s 2 years out from assessment.

Have a draft portfolio assessed by an experienced panellist who can recommend assistance to
those researchers who are likely to fall just below a grade boundary.

Do not include web links. Panellists are prohibited from activating them.

Be aware that review based papers and publications will have very low weighting.

Portfolios are enhanced by:

External funding

Editorial appointments

Keynote speeches

Media engagement

Grouping similar themed Research Contributions (RCs) e.g. Media engagements, into one of the
12 outputs rather than separating these into multiple outputs.

A variety of Research Contribution activities to indicate a well-rounded researcher.

Strategies to Improve Institutional PBRF Funding:

Pay staff/students for journal publications. The costs will be reimbursed with interest through
PBRF funding especially if it assists an unpublished researcher to achieve a C-grade.

Target higher ranked journal publications in preference to conference papers.

Encourage collaboration with others on joint authored papers to share the load and increase
publication volume.

Provide free accommodation for visiting researchers. Their labour commitment to research will
outweigh the accommodation subsidy.

Provide templates of portfolios for A, B, C, (CNE) researchers in 2019 to provide for adequate
planning for the next assessment.

Include an assessment of PBRF funding potential in recruitment policy.

Encourage retiring staff to stay on at least part time to claim for PBRF funding at the next round
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9. General Business
Mock PBRF Process:
The committee learned that Research Office runs a mock PBRF process two years out from the
deadline. The full cycle is for 6 years, the middle is three years in and three years out. Research Office
cannot run in the middle because of the Christmas. This is year two and there is an opportunity to run
a mock PBRF in year three or in year four, the Chair asked committee members to think about a
potential solution.

Action: Marcus to consider the role of a PBRF plan in the URC work plan.

Meeting closed @ 2.55pm
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Matters Arising from 14 March 2019 Meeting

Item 4

Agenda Matter Arising Responsible Outcome

Item

2 Confirmation of the minutes of the 8 November 2018 and
14 February 2019 meeting:

Action: Marcus to communicate to Academic Board. Marcus Williams

Action: Asma to send the memo to the committee members | Asma Munir completed
which outlines the Terms of Reference and membership

approved by the Academic Board

4 Consultation and co-creation process for the new research

strategy — 2020 - 2025:

Action: Asma to circulate Research Strategy 2015 — 2020,

Conduct of Research Policy and Research Ethics Policy Asma Munir completed
documents to the committee members.

5 2019 Work plan: completed - refer
Action: Marcus to create a more detailed work plan model to item 5 of the
and present in next URC meeting. Marcus Williams |agenda

6 Unitec Research Fellow Nominee:

Action: Marcus to provide the applicant with a formal
confirmation letter Marcus Williams | completed
9 Mock PBRF Process: completed - refer

Action: Marcus to consider the role of a PBRF plan in the
URC work plan.

Marcus Williams

to item 5 of the
agenda

Page 7 of 12




Iltem 5

UnitecResearch Committee (URC)WorkPlan-2019

Review of : 2021 - 2025

Item Timeline

1. First consultation based on Unitec Diamond, NZ Tertiary July
Education Strategy & existing Unitec Research Strategy.
Consultations are facilitated hui held at Mt Albert and in
Henderson in appropriately appointed space

2. Director drafts high level changes/improvements and September

brings to URC. Members can take back to school meetings.

3. Feedback incorporated into a first draft and presented to December
URC.

Research Policy Timeline:

Item Timeline
Conduct of Research Policy

=

URC members review policy individually and bring

June
thoughts back to the committee
2. Research Director drafts changes in response and presents August
back to the committee
3. Final draft is presented to Academic Board November
Research Ethics Policy
June
1. URC members review policy individually and bring
thoughts back to the committee
August
2. Research Director drafts changes in response and
resents to UREC
P November

3. UREC provide feedback

PBRF Revision Timeline:

Item Timeline
August
1. URC members review the 2015 PBRF revision framework
2. Research Director drafts changes in response and October
presents back to URC
November

3. Terms of Reference for the review are presented to
schools through RLs for semester two 2020
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Iltem 6

Institute of Technology e O
S TE WHARE WANANGA 0 WAIRAKA

To Unitec Research Committee Date 5t April 2019
CC Merran Davis
From Marcus Williams Phone No. 021 401 965

Dean Research and Enterprise

Subject SPSS software phase out plan

The SPSS (Statistical Package for the Social Sciences) is a widely used software for statistical
analyses and had been used at Unitec for over a decade now. Unitec annually pays about
$44,000 (NZD) for the renewal of its license. The records held by IMS/Library show that the
user licenses sought from them for this software are declining — 45 licenses issued in 2016,
35 licenses issued in 2017 and 23 licenses issued in 2018.

In 2017, the URC funded a small research project to investigate the feasibility of using “R”, a
free, open source alternative. This was led by Associate professor Nigel Adams in
Environmental and Animal Sciences. The outcomes of this were that R is a viable alternative
to SPSS, but that it would take considerable planning and professional development to phase
it in at Unitec.

In late 2018, Tuapapa Rangahau sent a survey to 441 participants (staff and postgraduate
students at Unitec) and received a total of 86 responses. Thirty-eight percent (33) of the
respondents indicated that they currently use SPSS software.

Out of those respondents who currently used the software,

e 47% used it either regularly or on monthly basis. The rest of the 53% used it either 3
monthly, 6 monthly, yearly or very rarely.

e Qut of the user cohort, 48% used it very extensively or extensively and the remaining
52% used it a moderate or minimal level.

e 63% were staff members and 37% were students

e 63% of the staff who used SPSS supervised/taught students who used SPSS.

The data on the numbers of licences issued and the survey results above show that SPSS
software is under-used and the cost associated with its usage is very high.
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TUapapa Rangahau has done some strategic thinking around this and is recommending the
introduction of R statistical software from 2020, at zero license fees. It can perform statistical
analyses equally well as SPSS and better in some areas, however it needs investment and
planning to get us there in a way which does not negatively impact students or staff. To
support the introduction of R, TGapapa Rangahau is planning to organize and fund at least
one 2-day workshop on this software, later in 2019, which will be convened by external R
experts. This workshop will target the respondents to the survey as well as the wider research
community. It will be provided free of charge to the current postgraduate students and to
academic staff who teach/supervise in degree programmes. After the workshop, we will
consider whether there is a need to run any further workshops.

Recommendation; that the Unitec Research Committee approves the discontinuation of SPSS
software and replace it with R statistical software from 2020.
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Item 7

School Research Plan

Baseline data (Tadapapa Rangahau to populate)
Degree Teaching Staff =

Total research time allocation =

2018 staff submitted PBRF =

Goals
One - 2018 QA outputs Actual Target
Two - 2018 Industry Funded projects Actual Target
Three - 2018 ERI Actual Target
Four - 2018 staff number meeting RPTL Actual Target
Focus

The School of XXX wants to be best known for its research capability in Lorem ipsum dolor
sit amet, id duo vide labore adipisci.

In order to encourage collaboration and effectiveness in undertaking industry partnered,
applied and impactful research, what research groups will form in the school? These would
be developed along the lines of research topics like; data encryption, biosecurity,
community development with performing arts, modular housing, micro credentialing,
Pacific success in education, designs for a circular economy, social networking for SMEs,
virtual design in construction etc, etc.

Research Groups
Group One Description Members Industry relationships

Plans for achieving goals
Goal One

Goal Two

Goal Three

Goal Four

KPIs for achieving goals
Goal One

Goal Two

Goal Three

Goal Four

Group Two Description Members Industry relationships
Plans for achieving goals and KPls

Group Three Description Members Industry relationships
Plans for achieving goals and KPls

NB — Schools could be tactical about these groups. For example, one might be orientated
toward the schools external funding goals, another could focus on developing projects which
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Capability
Toward increasing the capability of the staff;

List the staff undertaking professional development toward beginning to research
List the staff building productivity toward ensuring the school is green lit in the RPTL
List the staff building productivity toward a PBRF portfolio

List the staff building research leadership capability

Industry Engagement
What plans does the school have to engage industry in collaborative research through;

ITP Research Voucher

High Tech Transdisciplinary Research Network
Research Partner Enterprise

Engagment with a Unitec Strategic Research Focus
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