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Purpose 

To provide Academic Board with an update on School and Programme level target setting. 

Recommendation 

That Academic Board: 

- determine the best approach to ensuring the Institute Successful Course Completion 
target (85%) can be achieved  

- approve the School level targets for Successful Course Completion and Qualification 
Completion 

- note that School and Programme level targets have not been set for Progression and 
First Year Retention 

Background 

Institutional targets for Educational Performance Indicators through to 2022 were agreed by 
Academic Board at its special meeting of 19 June 2019. Following agreement of these 
institutional targets, a target setting workshop was held at which Heads of School and 
Academic Programme Managers (or equivalent) were provided an opportunity to consider 
the contribution each School, and each Programme within each School would make to 
achieve the Institutional targets. 

Targets 

The workshop focused on setting targets for Successful Course Completion and 
Qualification Completion. Progression and First Year Retention targets were not set due to 
the time available at the workshop to undertake the exercise and the limited number of 
programmes which contribute to these measures. An alternative School and Programme 
level target setting exercise will need to be conducted if Institute level targets for these two 
measures are to be retained. 

Agreed Targets 

The following tables detail the key target related information for both Successful Course 
Completion and Qualification Completion including agreed School level targets. At the 
completion of the workshop Schools had agreed to targets equating to: 
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• 84.34% for Successful Course Completion (0.66% below the Institute target); and 
• 60.21% for Qualification Completion (0.21% above the Institute target).  

The final confirmation of the School level targets outlined below was achieved through 
agreeing these without necessarily referencing back to programme level targets. As such, 
programme level targets are still required to be confirmed by Schools.  

Successful Course Completion Targets 

 

Qualification Completion Targets 

 

Notes: 

In the above tables: 

• ITP Benchmarks = from 2018  
• 2022 forecast (scaled) = A predicted value based on the 2015-2018 figures and 

adjusted for consistency with historical data. 
• 2022 recommended rate = a statistically calculated figure based upon a set of 

predetermined rules underpinned by statistical analysis 
• 2022 target SCC/QC = School level target agreed at workshop 
• 2022 target scaled  
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• Weighted after scaling = what the final School level target would be if the agreed 
target for each School was proportionately scaled to achieve the institute target (SCC 
85% or QC 60%). 

Programme level targets were also determined at the workshop (these can be viewed here). 

 

EPI definitions 
• Successful course completion rate - The proportion of course enrolments ending in 

a given year that have been successfully completed (EFTS weighted). 
 

• Qualification completion (cohort based) -  The proportion of students in a starting 
cohort who go on to complete a qualification at the same level at the same TEO.  
 

• First year retention (cohort based) - The proportion of students retained in study after 
their first year of study by enrolling in a qualification at the same level in the year after 
they enter the cohort.  

 
• Student progression -  The proportion of students who complete a qualification and 

go on to enrol in a higher-level qualification within 12 months (at any TEO) 
 

• Employment/Further Study - The proportion of Graduates from a qualification who 
have progressed into related employment or have engaged in further study 

https://unitecnz-my.sharepoint.com/:f:/g/personal/lpang_unitec_ac_nz/Epo3KqTZZspOrGGSOEEF9MQBJvDoJV-5z45_dXZ8uRSRCw?e=GA8GK1

