
 
Timeline for Implementation of APL Changes 

 
Revision of APL Processes Finalised,  

• Academic APL process simplified 
• Academic and administrative APL processes aligned and integrated 
• Reality-checking by staff involved and other APL stakeholders 
• Finalisation and approval of APL processes 

End of 
October 

20191 

APL Resources Ready,  

• APL Guidelines for academic and administrative staff 
• APL Guidelines for students 
• APL website page changes 
• APL template forms 

End of 
December 

20191 

APL Fees Finalised,  

• Cost recovery v affordability priorities resolved 
• Calculation mechanism determined 
• Reality-checking by staff involved and other APL stakeholders 
• Finalisation and approval of APL fees 

End of 
December 

20191 

Communications ensure all relevant staff are aware of APL Changes,  

• Burst of coverage in Unitec media in last week of January 
• Targeted communication to individuals and teams involved in APL 

processes 

End of 
January 
20201 

‘Launch’ of New APL System. 

• Maximum APL process support during rest of semester 1 2020 
enrolments 

End of 
January 
20201 

 
 
 

  

                                                        
1 These timeframes are subject to change due to PeopleSoft-related changes 


