
 
 

To Poari Mātauranga | Academic Board Date 28/08/2019 

From Tracy Chapman   
 Director International Success 

Subject Director Report 

Recommendation 
That the committee receive the Director International Success August report 
 
Success Strategy Outcomes 
Completion of 2019 Self-review of Code of Practice progressing and we expect to be on 
time for attestation by 1st October 
 
Overall completion for International operation plan is 24%.   

• Priority 1: To ensure students feel supported and valued. 

• Priority 2: To ensure students expectations of future success are delivered by the 
institute 

• Priority 3: To ensure all staff are qualified, capable and culturally engaged 
• Priority 4: To promote Institutional Internationalisation 

 
The Draft International Success Strategy focuses on “nurture” & “manaaki” of our students.  
The actions are starting to gain momentum and recognition with international students and 
engagement and participation in events has improved this semester.  Student engagement 
with International success communications is now at 75% (Semester 1 was averaging 
65%).  Student cultural clubs are actively engaged in events on campus.  Support staff are 
initiating engagement activities with students eg: Indian staff and student mentoring 
programme initiated and well supported by staff. 
 
Highlights 
Great student response to the Academic Excellence scholarship awards – 95% of the 
awardees attended the presentation (1 student had 5 family members present) with quite a 
number of students to support. 



Excellent engagement in participants for an International student focus group 30th August  - 
report due by 2nd week September 
Excellent engagement from Indian staff and students at the 1st Networking session held 3rd 
September – Staff will take over this programme and have scheduled the next meeting for 
1st October 
International Student Noho Marae 13th September – good student response received 22 
students confirmed with support staff assisting with study support. 
 

 

Links 

International Success Strategy – Draft 
International Success Operation Plan - Draft 

 

 

https://unitecnz-my.sharepoint.com/:b:/g/personal/tchapman_unitec_ac_nz/EeTZ3L60_6BEliK-oX0kTIUB7SvxwGalAOb-i2q-nZ34DA?e=71h3Ds
https://unitecnz-my.sharepoint.com/:b:/g/personal/tchapman_unitec_ac_nz/EeTZ3L60_6BEliK-oX0kTIUB7SvxwGalAOb-i2q-nZ34DA?e=71h3Ds
https://unitecnz-my.sharepoint.com/:x:/g/personal/tchapman_unitec_ac_nz/EUkPAPr_sYBAkva4Gy6DxJoBgW3XdCD09mgxr5WQSfUCvw?e=OyKree

