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Action Plan 2019

Unitec Priority Team Priority Action and Timing Timeline

Success of all students, 
with a focus on priority 
groups (Māori, Pacific, 
Under 25, International) 
and the communities we 
serve (West, Central & 
North Auckland)

KAITIAKITANGA
To ensure cultural and spiritual 
safety through tikanga marae for 
all students with a focus on our 
priority groups and communities

• Organise and deliver powhiri in support of Orientation for all students.
• Provide powhiri where necessary in support of both internal and external 

kaupapa.
• Lead the organisation and delivery of Kahurangi Maori graduation
• Connect staff and students to Taiao to enhance their 

education e.g., working bees at the pā harakeke/Ngā Kaitiaki rōpu
• Provide pastoral care/cultural supervision for staff and students

Ongoing 2019

April 2019/2020 

Quality learning, 
teaching and applied 
research to develop 
work-ready graduates 
and lifelong learners

RANGATIRATANGA
Building capabilities for all staff to 
engage affectively in Te Ao Māori 
to ensure the success of our 
students 

• Lead and support the delivery of staff orientation and Tikanga marae in 
collaboration with kaihautū

• Engage and build staff capabilities to support the marae through karanga 
and whaikōrero wānanga

Ongoing 2019

Engaged and inspired 
staff, equipped with the 
capabilities to support 
and deliver best learning

WAKARITENGA
To support the embedding and the 
delivery of Mātauranga Māori for 
the success and well-being of staff, 
students and community in 
accordance with the principles of 
Te Noho Kotahitanga and Te Tiriti
o Waitangi

• Develop and deliver pā harakeke/raranga, karanga and whaikōrero 
workshops for staff and 

• Provide kapa haka sessions for all staff and students to learn waiata of 
the marae

• To support healthy development and understanding of AKO for quality 
teaching practices.

• To champion the embedding of the Hohou Te Rongo process into Te 
Whare Wānanga o Wairaka policies and processes. 

Ongoing 2019

A financially sustainable
business to invest 
in the future

MAHI KOTAHITANGA
Te Noho Kotahitanga marae
module of practice to be a 
financially sustainable business to 
invest in the future

• Develop merchandise for all staff and students of Unitec
• Invest in our own health and wellbeing through application of 

katiakitanga taiao.
• To inspire others towards healthy filtering systems within education by 

connection to Te Taiao and self-identity
• Manage costs in line with budget

Mar-Oct 2019
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