
Kura Pō Action Plan 2019
Key Actions to Achieve Priorities

Unitec Priority Team Priority Action Timing

Success of all 
students, with a 
focus on priority 
groups (Māori, 
Pacific, Under 25, 
International) and 
the communities we 
serve (West, Central 
& North Auckland)

Advocates for ensuring that 
Māori students feel 
culturally nourished, 
supported and connected 
throughout their journey 
with Unitec

• Provide a culturally safe learning 
environment for Kura Pō tauira.

• Champion the continued improvement of 
the enrolment and re-enrolment process 
for Kura Pō students.

• Create opportunites to utilise tikanga 
Māori and kawa learnt at kura pō into 
everyday practice

• Ongoing throughout 2019

• Ongoing throughout 2019

• Ongoing throughout 2019

Quality learning, 
teaching and applied 
research to develop 
work-ready 
graduates and 
lifelong learners

Champion the Māori success 
conversation throughout 
Unitec to ensure a high 
quality educational 
experience for Māori 
students. 

• Support students to progress through 
kura pō modules, levels 1-4.

• Create a marau (curriculum document) 
for kura pō

• Support students to meet their personal 
Te Reo goals.

• Ongoing throughout 2019

• End of 2019

• Ongoing throughout 2019

Engaged and 
inspired staff, 
equipped with the 
capabilities to 
support and deliver 
best learning

Provide our Unitec whānau 
with opportunities to share 
best practice models for 
engaging with Māori 
students and communities.

• Create 2 x PD opportunities per year to 
support kura pō kaiako capacity building

• Connect kura pō kaiako and tauira to the 
iwi hitori that Unitec whenua provides

• Create open invitations to Unitec 
academic staff to gain an authentic ako 
experience

• Onging throughout 2019

• Ongoing thorughout 2019

• Ongoing throughout 2019

A financially 
sustainable
business to invest 
in the future

We work within the 
financial policies and 
processes of Unitec.

• Meet the Unitec EFTs target for kura pō
• Regularly review kura pō budgets.
• Partner with finance to receive financial 

policy training

• Ongoing throughout 2019
• Ongoing throughout 2019
• Ongoing throughout 2019


